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ANNUAL AND SUSTAINABILITY REPORT 2021
Zengun Group AB (note 24, p.86) reports financial and non- financial 
information in a joint report. The report integrates information 
 relating to finances, sustainability and corporate governance to 
provide a comprehensive and cohesive description.

The statutory annual report includes an administration report 
and financial statements, covering pages 46–87.

The Sustainability Report can be found on pages 22–45. It fulfils 
the statutory requirements for sustainability reporting as laid down 
in Chapter 6, Section 11 of the Annual Accounts Act.



Z E N G U N  I N  T W O  M I N U T E S

The city is not being built overnight, nor 
independently. Zengun’s employees are 
motivated by the drive to make each 
construction assignment a reference project 
and, through partnerships with suppliers and 
customers, to jointly build a sustainable city.
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Z E N G U N  I N  T W O  M I N U T E S

Zengun in brief
Zengun is one of the leading construction contrac-
tors in Stockholm and Mälardalen. We are a complete 
supplier and partner, with a customer-centric ap-
proach that is a natural component of our business 
concept. 

We carry out construction projects on behalf of 
 well-known customers in the real estate industry 
who are primarily focused on commercial properties. 
Our portfolio also includes residential projects and 

134
NUMBER OF 
EMPLOYEES

81.4
EBITDA , MSEK

4.6
EBITDA MARGIN, %

1,777
NET TURNOVER (MSEK)
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T H E  Y E A R  I N  B R I E F

2021 – an eventful year
We can look back on a year characterised by a turbulent operating 
environment as well several major successful project completions.

NEW TRUST RELATIONSHIPS

New agreements signed in 2021 – a selection:

• Haga Norra, Fabege – continued confidence with the 
 development and construction of an office building 
and Hållbarhetshuset (Eng: The Sustainability Building)  
(read more on page 30). 

• Vallgossen 13, Stockholms Sjukhem – assignment to renovate 
the first care home in the portfolio (read more on page 20).

• Forskaren, Vectura – phase 2 of construction of the office 
property, Forskaren (read more on page 18).

• Kv Finnslätten 6, Round Hill Capital – a new office  
property in the expansive area of Finnslätten in Västerås.

• Hästen 21, Pembroke – phase-1 agreement pertaining to the 
development of office properties in the heart of Stockholm city.

     WE MADE SOME CHANGES TO THE ORGANISATION

• Helena Swahn Lepre assumed the role of Head of People. 

• Kajsa Flack assumed the role of new Works Manager. 

ZENGUN RE:DO
The name change of Zengun’s subsidiary RA bygg to 
Zengun re:do signifies the integration of the  companies 
and that we are always ready (Swedish: redo) for 
our customers. In addition, “re” stands for recycling, 
 renovation and reconstruction, and “do” is for “doers.”

Helena Swahn Lepre Kajsa Flack
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Other significant 
events
DURING THE YEAR

 Record high order book and orders  
received for Zengun.

 Buy-back of own bonds for a 
 nominal amount of MSEK 75.

AFTER THE END OF THE  
FINANCIAL YEAR

 We are broadening our geographic 
presence – two new agreements 
pertain to projects in Uppsala with 
Bonnier fastigheter and Hemsö as 
customers.

 Zengun’s Sustainability Manager, 
Caroline Hill, was appointed Chair-
person of SGBC Öst.

T H E  Y E A R  I N  B R I E F

ZENGUN GROUP 

(Amounts in MSEK, unless otherwise stated) 2021 2020

Net turnover 1,777.1 2,534.7

EBITDA 81.4 90.0

EBITDA margin (%) 4.6 3.5%

EBIT 64.8 73,0

EBIT margin (%) 3.6 2.9%

Earnings for the period 5.6  –4.2

Profit margin (%) 0.3 –0.2%

Earnings per share before and after dilution (SEK) 11,120 –8,340

Operating cash flow 73.1 63.8

Net debt 421.8 481.2

Net debt/EBITDA 5.2 5.3

Debt/equity ratio (%) 113 131%

Equity ratio (%) 27.0 26.9%

Orders received 3,967.0 1,317.0

Order book 3,244.3 1,082.0

HEMSÖ’S BAGARTORPS
SKOL AN PROJECT, WHICH 
WAS COMPLETED IN 2021,  

IS STOCKHOLM’S FIRST  
SWAN ECO L ABELLED  

SCHOOL. 

D I D YOU K NOW?
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S TAT E M E N T  B Y  T H E  C E O

We began 2021 with signing two major agreements in 
 Stockholm. The first pertained to an extension of a partner-
ing contract with Vectura regarding the Forskaren project in 
Hagastaden. Thanks to our deep partnership with Vectura, 
Forskaren – Stockholm’s new life science centre – with its 
 characteristic architecture and ambitious environmental 
 classification, will be a new landmark for the capital. 

Next, we signed an agreement with Hönsfodret Realty 
pertaining to the remodelling and extension of the property 
Hönsfodret 1 for school activities, located right on the shore-
line of Södermalm. The assignment includes a new facade and 
the extension of several storeys. To cope with the challenging 
location, we innovatively placed the site cabins on a barge at 
the quayside in Lake Hammarby.

In April, we signed an agreement with Klövern on the 
remodelling of Kv. Orgelpipan 4 in central Stockholm. The 
remodelling involves both interiors and exteriors, and requires 
thorough preparation given its central location and complex-
ity. In addition, we undertook the remodelling, jointly with 
Stockholms Sjukhem, of the care facilities at Kv. Vallgossen 
13 in Kungsholmen. Through our new collaboration here, we 
are creating an attractive and accessible care environment for 
employees and residents and their relatives.

In June, we signed a phase-2 agreement with Fabege for 
Bocken 39, where we were entrusted with designing premises 
and system solutions for this central and historic property on 
Kungsgatan in Stockholm. The tenant is Convendum and this 
will be their largest establishment to date.

During the year, we remained at the forefront of complex 
inner-city projects by expanding our order book, as well as ex-
panding geographically into the Mälardalen region. In October, 
Round Hill Capital chose Zengun to build Alstom’s new head 
office in Västerås. The building will be the home of a modern 
technology and innovation centre, with a focus on next-gener-

ation energy-efficient propulsion systems for the railway and 
automotive industries. 

2021 closed with the signing of Zengun’s largest contract 
to date, phase 2 of Haga Norra kv. 1, which was an important 
confirmation that our collective day-to-day efforts are truly de-
livering results. We will now partner with Fabege to drive the 
further development of the Haga Norra district. The  property 
is to be certified to BREEAM Excellent, and is fully aligned with 
Zengun’s sustainability vision to produce environmentally 
certified buildings. It will be given an industrial character with 
reused bricks and become an additional landmark in the area. 

We are humbled to take on these assignments. Establish-
ing new trust relationships helps us to remain forward-look-
ing and to deliver, and to never be complacent. In order to 
maintain high standards with a growing order book, we are 
also investing heavily in the broadening our organization and 
adding a number of key skills. During the year, we strength-
ened the company management with another experienced 
works manager and an HR manager. Future graduates of KTH’s 
Civil Engineering Programme have proven to be an important 
recruitment base for Zengun and we are thus proud to be a 
principal partner of the labour market fair, Lava 2022. 

While we have a clear vision for where we need to go, 
we are also aware that anchoring is required. Consequently, 
we have focused and deepened our work on our corporate val-
ues, which we are convinced will pave the way for the future: 
Knowledge, Collaboration and Sustainability. 

Our buy-back of MSEK 75 of the bonds issued in 2020, 
proves that we have managed our business appropriately 
in 2021. During the year, we also revised our business and 
operating plan, and clarified our strategic goals for 2025. 
Reliable teams and the right staffing continued to be the keys 
to managing a successful Group. In the autumn, our subsidiary 
changed its name to Zengun Re:do, and we are now seeing 

Strong delivery in a  
changing world

The pandemic continued to mark the year, deeply affecting people and the economy 
as a result. Just as we closed the book on 2021 and the market was beginning to 

recover, Russia started a war against Ukraine that has already caused great human 
suffering and continued uncertainty in the global economy. As a result, we expect 
ensuing challenges such as unreliable materials supply as well as unstable pricing. 
Although construction projects and the business are always close to my heart, my 

most important takeaway from 2021 is the energy and know-how of our employees. 
Despite a period of market uncertainty in the past year, we still managed to build 

up our largest order book ever. This would not have been possible without the 
inherent strength of the company. We have advanced our positions by doing what 

we are good at – delivering challenging projects on time and with quality, to satisfied 
customers. I am ever grateful to everyone who contributed to this. Thank you!
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S TAT E M E N T  B Y  T H E  C E O

Establishing new trust 
relationships helps us to 
remain forward-looking 
and to deliver, and to 
never be complacent.

the positive effects of the synergies between the companies. 
Our relentless pursuit of sustainability continues. In the past 

year, we secured the first BREEAM certification for the Haga Norra 
district, and in January 2022, our Sustainability Manager took over 
the reins as the new Chairman of Sweden Green Building Council’s 
regional network, SGBC Öst. In collaboration with the Återhus 
research project, we are constructing new buildings from old 
buildings by reusing the heavy and most climate-impacting com-
ponents to create a new building. In 2022, we will consolidate our 
contributions to a sustainable construction industry by launching 
Zengun’s sustainability year, where we select at least one of the 
UN’s sustainable development goals to highlight each month.

We can look back with pride and pleasure on a year of positive 
growth that we have achieved in several areas. With a secure 
order book and employees who wish to continue their personal 
development, we are ready to meet the challenges ahead of us. 
We are now taking the next step to continue developing Stock-
holm and the Mälardalen region.

Mick Salonen Högberg
President and CEO
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Operating environment  
and market

Like 2020, 2021 was also marked by the pandemic, which continued to challenge 
behaviours and needs. The pandemic has impacted every corner of industry, with the 

greatest impact being on the commercial property market. Thanks to our business 
concept of building strictly on behalf of other parties and never proprietarily, we are 

better equipped for market uncertainties than many of our industry colleagues.

We noted a hopeful trend and market recovery in 2021, when the initial 
uncertainty that impacted our customers and, in the long run,  Zengun, 
was partly eased. This in turn resulted in the resumption of many 
previously shelved projects. Demand for efficient and sustainable office 
premises with flexible solutions will likely continue, though with the res-
ervation that the open office landscape which has long dominated the 
scene is no longer optimal, considering the increased number of digital 
meetings. We consider this a positive development, one that entails 
continued demand for our skills in new markets as well as our existing 
home market: remodelling complex city centre projects.

CHALLENGES IN THE WAKE OF THE PANDEMIC
Despite the recovery of the market, the pandemic has entailed serious 
consequences, primarily linked to the materials industry. The combina-
tion of closed borders and factories that have been forced to discontinue 
operations has resulted in a bottleneck that has triggered soaring materials 
prices – particularly for steel and timber. Although the price trend will even-
tually level out and hopefully reverse, it is impossible to predict when this 
will take place, as the trend is still strongly linked to the ongoing pandemic. 

Naturally, another industry challenge that marked the year was the 
cement crisis. So far, there has been little direct impact from the crisis, 
largely due to a decision to extend the limestone quarrying permit, which 
has enabled us to continue developing our projects according to plan.

 We are waiting – as is the rest of the construction sector – for the 
outcome of the requested judicial review and stay of execution, as well 
as the transpiration of events following the expiration of the extended 
permit. We anticipate long-term risks associated with cement shortag-
es, as well as increased commodity prices, which would naturally have a 
considerable impact on our ongoing projects. 

SUSTAINABILITY ASPECTS IN FOCUS
We have observed some positive developments in the area of   sustain-
ability in the past year. In addition to all the positive initiatives linked to 
carbon-emissions reduction and circularity, we feel that the industry has 
begun to adopt a shared holistic approach and greater responsibility for 
issues related to the social sustainability aspects. During the year, major 
initiatives were taken to identify construction fraud and irregularities in the 
supply chains on many fronts – we can only see an upside to such a de-
velopment. We look forward to collaborating with the rest of the business 
community to drive the development of an even more efficient and secure 
process for verifying the workforce. This shared approach is absolutely crit-
ical for driving the industry forward and ensuring sustainable workplaces. 

Collectively, the 
industry now 
takes greater 
responsibility for 
issues related to 
social sustainability

O P E R AT I N G  E N V I R O N M E N T  A N D  M A R K E T

ZENGUN HAD A RECORD  
HIGH NUMBER OF ORDERS  

RECEIVED IN 2021.

D I D YOU K NOW?
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B U S I N E S S  C O N C E P T  A N D  S T R AT E G Y

Aiming for the position 
of leading construction 
contractor
In 2021, Zengun formulated long-term and short-term goals for 
its operations. In 2022, the overall goals will be broken down into 
customised action plans that will be applied to every project. 
All goals must reflect our business concept, strategy and our 
values,   to ensure that they permeate our entire operations.

Vision

Mission

Business concept

Stockholm city leading construction contractor.

Build a sustainable Stockholm city, where every project is a 
reference project.

Driving projects drives Zengun. We operate in the Stockholm city, 
in close collaboration with customers and always with the project 
and people in focus. 

We help property owners improve their property portfolios in each 
project by offering know-how and skills as a collaboration and 
sustainability partner throughout the entire lifespan of the project. 
We build commercial properties, with a mix of select public-sector 
properties and residential projects. We take the long term into 
consideration for our employees, customers and surroundings, and 
are constantly developing to make each project a reference project.
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B U S I N E S S  C O N C E P T  A N D  S T R AT E G Y

KNOWLEDGEPARTNERING SUSTAINABILIT Y

OUR VALUES

We have the know-how and 
expertise to deliver high-quality 

projects and build for a  
sustainable future.

We are building a sustainable 
Stockholm city for people, 

the environment and society, 
through sustainable construction, 
commitment, consideration and 

a strong ethical compass. We 
are succeeding, thanks to our 

sustainable long-term relationships 
with partners and customers.

Zengun means “the entire 
team.” Zengun is built through 

collaboration, respect and humility. 
Zengun develops through the 

fulfilment it finds in helping 
colleagues, partners and customers 

to succeed. 

Strategic goals for 2025
  Zengun is to attract the most driven and competent employees 

in the city through its inspiring corporate culture and challenging 
projects 

  Zengun is to be a role model for sustainability in the Stockholm city 

  Zengun is to maintain close relationships with customers through 
project activities
 

  Zengun is to deliver the best project teams in the industry 

  Zengun is to continue being the leading contractor for residential 
construction projects in the Stockholm city 

  Zengun is to maintain a trainee program that accelerates knowledge 
assimilation, creates culture bearers and the company’s future key 
individuals 

  Zengun is to achieve sales of MSEK 4,000 with an EBITDA of 6% 
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Zengun exclusively builds 
on behalf of other parties 
and strives for long-term 
business relationships 
with a high level of 
service, engagement, 
and a customer-centric 
approach. We want 
to be our customers’ 
preferred choice and 
with a sustainable way of 
working we can remain 
competitive.

Operations
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D E S C R I P T I O N  O F  O P E R AT I O N S

Premium builder  
in Stockholm

Projects drive Zengun, and Zengun drives projects. As one of Stockholm’s 
leading construction contractors, this is a cornerstone of our operations 

that sets us apart from the crowd. We are growing with projects and 
currently have a net turnover of MSEK 1,777.

Zengun is a premium builder that 
operates in the Mälardalen region, with 
a primary focus on large, complex 
city-centre projects involving new 
construction and ROT (renovation, 
remodelling and extension). The 
project portfolio primarily comprises 
commercial properties together with 
selected public-sector properties and 
residential buildings. This generates a large 
range of projects and contracts of varying sizes. 
One of our objectives moving forward is to be an 
established contractor for public-sector properties.

Our goal is to always be our customers’ preferred choice, 
with a competitive edge ensured by our sustainable approach. 
Zengun’s values   – knowledge, collaboration and sustainability 
– permeate our work internally and externally. Our skills and 
good business practices are to create confidence among our 
customers that we will always deliver the best product.Our 
commitment and corporate culture are a large part of Zen-
gun’s offering, and have proven to be the key reasons for why 
returning customers choose us over our competitors.

SYSTEMATIC APPROACH
Zengun’s projects should always be delivered in line with reg-
ulations and in a consistently high quality that corresponds to 
the customer’s needs, expectations and agreed specifications. 
Progress is made using a systematic approach and well-devel-
oped management system.

Four of our five work-management 
groups are certified in line with ISO 
9001, 14001 and 45001, which govern 
quality, the environment and the work 
environment. The fifth group, which 
consists of the subsidiary Zengun re:do, 

is certified under the equivalent system, 
BF9K. Our long-term objective is for the 

entire Group to be ISO certified. An internal 
development group continuously ensures the 

management system is up to date.
To pinpoint and highlight needs within the  projects 

and systematically expand exchanges of experiences, we 
formed several focus groups for areas such as the work 
 environment, sustainability, purchasing, IT and technology. 

LONG-TERM BUSINESS RELATIONSHIPS
As a rule, Zengun has repeat customers who are well-
known players in the property market. We strive for long-
term  business relationships where a high level of service, 
 commitment and a customer-centric approach are significant 
success factors.

We build properties solely on behalf of other parties, 
which differentiates us from many competitors. Since we do 
not conduct any project development on our own behalf, 
there is no need for us to be tied up in various funding com-
mitments. This is a conscious choice that means we never 
compete with our customers and it simultaneously minimises 
financial risks.

77%
SHARE FOR PROJECT 

PARTNERSHIPS
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D E S C R I P T I O N  O F  O P E R AT I O N S
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Zengun has a flat, project-centric 
organisation. One of Zengun’s 
strengths is how it builds teams 
of skilled individuals who comple-
ment and assist each other within 
 challenging construction projects.

THE PROJECTS IN FOCUS
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D E S C R I P T I O N  O F  O P E R AT I O N S
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D E S C R I P T I O N  O F  O P E R AT I O N S

PARTNERING
The partnering approach dominates our contracts and is the 
preferred choice of Zengun. It is an approach that creates 
added value and is based on open and trusting collaboration 
between customers, construction contractors and other 
project participants who share the same goals and maintain 
transparent finances. Our shared purpose it to achieve the 
best solutions for those who will use the completed property, 
thus reducing the risk of the sub-optimisation of individual 
components. The project partnering format involves a holistic 
approach and a mutual interest in seeing all parties involved 
succeed, which in turn promotes a collaborative project 
culture. By leveraging this format, we can contribute skills and 
advice early on in the decision-making process.

DECENTRALISED ORGANISATION
Zengun has a flat, project-centric organisation with decen-
tralised responsibilities. Our management group is responsible 

for the company’s overall strategic focus, while execution of 
works is carried out in operations. Operational work is organ-
ised into five work-management groups that independently 
drive the projects. Decisions are largely taken in close dialogue 
with customers directly within projects, which are led by the 
project and production managers with the help of the compa-
ny’s support functions.

DIGITALISATION
We work with digital tools in all project phases and we are 
constantly taking new steps within this area to increase securi-
ty, ensure quality, streamline finances and time management, 
and make our work more transparent. We are accustomed to 
working with digital tools in all of our operating areas: calcula-
tion, design, purchasing and production. Since each project is 
unique, we decide which tools are appropriate for optimising 
project-specific processes together with the customer at the 
start of each project.

Zengun continues to grow in pace with 
Stockholm, with the aim of broadening its 
home market to encompass the entire city.

STOCKHOLM CITY
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GFA: 30,000 sqm

Project timetable:  
2020–2024 

Customer: Vectura,  
turnkey partnering contract 

D E S C R I P T I O N  O F  O P E R AT I O N S

FO
RS

KAREN

OFFI
CE

S
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Forskaren – one of Stockholm’s  
most anticipated buildings

Zengun is currently tasked by its customer, Vectura Fastigheter, with building 
Forskaren in the heart of Hagastaden. The building’s round shape and 

interesting architecture will make it a landmark when it is completed in 2024. 

Forskaren will offer approximately 24,000 sqm, with flexible offices 
and shared spaces, and a street level that is open to the public 
with opportunities for events, lectures and exhibitions. The Muse
um of Technology will also open a new branch here to visualise 
Swedish research, and several highprofile restaurants will offer 
everything from breakfast to lunch and dinner, and bar hangouts.

The building’s characteristic architecture and highly set goals 
on quality pose challenges, as there are currently no standardised 
solutions for round buildings with numerous radials. In addition to 
this obvious challenge, the building is located above and between 
two existing road and rail tunnels. This has entailed extensive work 
to solve the complex foundation by means of huge prefabricated 
primary beams that span the tunnel roof.

Forskaren will also be environmentally certified according to 
LEED Platinum and WELL level Gold, which reflects the  project’s 
high ambitions on sustainability. From the onset, we have de
liberately made choices aimed at reducing the project’s climate 
footprint, such as through materials selection, design, innovative 
production solutions and logistics. For example, prefabricated 
beams were chosen in preference to castinsitu beams and, 
where possible, glued laminated beams instead of steel trusses. 
To enable greater electricity selfsufficiency, photovoltaic systems 
will be installed on the roof, and greenroof ecosystems and 
lowemitting materials will be utilised to create a good indoor 
environment for the building’s future users.

D E S C R I P T I O N  O F  O P E R AT I O N S
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D E S C R I P T I O N  O F  O P E R AT I O N S

GFA: approximately  
10,000 sqm

Project timetable:  
2021–2022

Customer: Stockholms Sjuk-
hem, design-build contract 

ST
O
C
K
H
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MS SJUKH
EM
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In 2021, Zengun began the renovation of the 
first care home in its project portfolio: The 
Stock holms Sjukhem foundation’s care home 
in Kungs holmen. With its central location in 
the heart of Fridhemsplan, the project places 
stringent requirements both on logistics and 
on planning. To fulfil the customer’s wishes 
for modern and accessible premises suited to 
future nursing care, Zengun is renovating seven 
floors comprising nearly 100 care rooms, a gym, 
meeting rooms and common spaces for the care 
staff. In addition to working spaces, the renova-
tion includes a garage and a fan room. 

Circularity has been a central feature of the 
renovation. We conserve and reuse to the extent 
possible for the benefit of the climate and the 
economy. For example, we reused large sections 
of the property’s existing installations and 
preserved parts of existing stone and wooden 
floors. Existing interiors such as mirrors, hall 
systems, interior doors and fittings were also 
reused where possible. 

To create a calm and harmonious indoor 
environment, the care home features colours 
that match the flowers of Evert Taube’s song, 
Sjösala Waltz, with floors painted in the tones of 
cowslip, meadow saxifrage, catsfoot and violas.

Meticulous development  
of an attractive and  
accessible care environment

D E S C R I P T I O N  O F  O P E R AT I O N S
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Sustainability is a 
central part of Zengun’s 
business model, 
both for maintaining 
competitiveness and 
for taking responsibility 
for coming generations.

Sustainability
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S U S TA I N A B I L I T Y  G O V E R N A N C E

A DRIVING FORCE IN THE INDUSTRY’S DEVELOPMENT
Zengun wants to take responsibility and be part of  building 
a sustainability society. We conduct our sustainability 
work  systematically at all levels of our operations, with the 
 ambition of being a driving force in the development of a 
sustainable society.

Sustainability aspects are the key to maintaining compet-
itiveness as a premium builder, and to our shouldering the 
responsibility to build sustainably for coming generations. 
This responsibility includes the impact of our operations on 
society from a financial, environmental and social perspec-
tive. This is reflected in projects led by our employees and 
that are carried out together with a large number of reliable 
subcontractors. Compliance with environmental and social 
sustainability criteria is ensured in the supply chain by setting 
requirements for subcontractors and suppliers.

OUR CUSTOMERS’ SUSTAINABILITY PARTNER
At Zengun, we challenge and materialise our customers’ 
sustainability ambitions. We do this by taking an active role in 
forming the project’s vision within areas that circulate the flow 
of materials (waste management, reuse, choice of materials), 
climate impact (choice of materials, transportation, life-cycle 
analysis), environmental certification (type and level) and 
social issues (supplier assessments, local commitment).

Our employees proactively contribute their expertise in 
sustainability to the projects and engage subcontractors and 
partners in these efforts. Risks and opportunities are jointly 
identified with other stakeholders within the framework of 
each project phase.

FOCUS ON SUSTAINABLE OPERATIONS
Focus on sustainable operations is governed by our stake-
holders – understanding and meeting the expectations of 

key stakeholders is crucial for meeting current and future 
needs. Zengun’s most important stakeholders are customers, 
employees, suppliers, subcontractors, investors, third parties 
and other stakeholders in society, such as government agen-
cies and trade unions. 

 To keep Zengun’s sustainability up-to-date and relevant, 
a materiality analysis is performed every three years. The 
most recent one was in 2021. During the year, we also con-
ducted a transparent and continuous dialogue with our ex-
isting customers, employees, potential customers, investors 
and suppliers. With the help of these dialogues, we mapped 
relevant issues to provide a solid basis for the continued 
analysis of our efforts with developing sustainability work. 
For Zengun, this is an important part of its daily operations 
and long-term planning.

The sustainability issues that were prioritised in the 
 previous materiality analysis remain relevant. We are noting a 
continued focus among our stakeholders, which stems from 
increased governance and follow-up at the supplier level, as 
well as minimised climate impact throughout the value chain, 
with a strong emphasis on reuse and restoration. 

PRIORITISED FOCUS AREAS BASED ON OUR  
MATERIALITY ANALYSIS

• Work environment, safety and development
• Human rights, labour law and countering corruption  

and bribes
• The circular flow of materials
• Reduced climate footprint throughout the value chain
• Equal treatment and diversity 
• Physical and mental well-being
• Sustainable finances

Our contribution to  
sustainable development

Sustainability is a central part of Zengun´s business model p. 3, both for 
maintaining competitiveness and for taking responsibility for coming 

generations. Our employees challenge and realise our customers’ 
sustainability ambitions in areas like circular material flows, climate 

impact, environmental certification and social issues.
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S U S TA I N A B I L I T Y  G O V E R N A N C E

ZENGUN’S PART OF THE CHAIN

The illustration shows our operating chain, with the bold circles representing the phases 
where we operate and therefore have the greatest impact potential. However, to conduct 
sustainable operations, it is necessary that we also work actively with other phases to bring 
to light and counteract ethical breaches and unjustified environmental harm at every stage.

RECYCLING

CONSTRUCTION

RAW MATERIAL 
EXTRACTIONDEMOLITION

MANUFACTURING

OPERATIONS/ 
PROPERTY 

MANAGEMENT
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R E S P O N S I B L E  C O N S T R U C T I O N  P R O C E S S

Zengun has an overarching Sustainabil-
ity Policy that regulates working meth-
ods related to environmental and so-
cial sustainability, and which applies to 
all employees, customers, suppliers, 
subcontractors and consultants. The 
Sustainability Policy is supplemented by 
the company’s Code of Conduct, as well 
as its Quality Policy, Work Environment 
Policy, Equal Treatment Plan, Policy against 
Unfair Discrimination, Pay Policy, Procurement 
Procedure and Supplier Assessment Procedure. 
 Policies, guidelines and manuals for sustainability initiatives can 
be found on the company’s intranet and management system.

CODE OF CONDUCT
All Zengun employees as well as suppliers and partners are 
covered by our Code of Conduct to ensure that Zengun 
operates responsibly in every respect. The code is based on 
the Ten Principles of the UN Global Compact for sustainable 
business and the company’s business strategy is permeated 
by the Compact’s values and clear principles within business 
ethics. Zengun meets fundamental responsibilities in human 
rights, labour, the environment and anti-corruption. If the sup-
plier deviates from the code and no rectification is made with-
in the agreed time period, the business partnership may be 
terminated. Likewise, there are procedures that are triggered 
in the event an employee breaks with the Code of Conduct.

WHISTLE-BLOWER FUNCTION
To enable anonymous reporting of breaches of the Code of 
Conduct and other ethical breaches, Zengun has an external 
whistle-blower function. The service is open to employees, 
suppliers and customers, who are informed of this when 
they sign the company’s Code of Conduct. No reports were 
received during the year.

Zengun’s Code of Conduct can be read in its entirety on 
our website, which is also where you can find the whistle- 
blower function.

RESPONSIBILITY IN THE SUPPLY 
CHAIN, IN EVERY STAGE AND  
EVERY PROJECT
A sustainable supply chain is built on 
an efficient purchasing process, from 

the choice of materials to socially 
 responsible production of products 

and services. All of Zengun’s projects 
have their own conditions, but what 

they have in common is the central role 
of a  sustainability perspective in the entire 

construction process.
The majority of the budget for a construction project 

consists of purchased services and materials. Procurement 
process governance is therefore essential for sustainability, 
since it accounts for the majority of the Group’s sustainability 
impact as well as the individual project’s effects on individuals, 
society and the environment. Prerequisites for successful 
projects include excellent planning, selection of the purchas-
ing strategy, requirements established from the procure-
ment stage and ongoing consultation during production. 
For projects in the project partnering format, customers and 
consultants should have an insight into the purchasing and be 
invited to participate.

SUPPLIERS WITH CONSENSUS
As well as being an attractive supplier for our customers, 
we want to be an attractive customer for our suppliers and 
partners. In our experience, this creates competitiveness and 
ensures quality, both in sales and when carrying out projects. 

Zengun is familiar with the subcontractor and supplier mar-
ket where it operates, and conducts continuous close dialogue 
with these parties to ensure compliance with requirements.

We consider Europe our primary market for material sup-
pliers with whom we have direct agreements, but there are 
parties outside Europe in our supplier base. All subcontractors 
and suppliers are covered by our Code of Conduct and are 
expected to share our position on sustainability and responsi-
ble business.

Ensuring  
responsible business

Zengun’s sustainability agenda follows our principles for corporate governance, 
where the Board of Directors has the ultimate responsibility and takes decisions 

regarding the sustainability strategy and relevant policies. The CEO, together 
with the management group, is responsible for the framework and development 

of the sustainability agenda within the company.

AS OF 2021, ZENGUN’S PROJECTS 

HAVE BEEN LINKED TO THE ID06 

COMPANY DECLARATION, IN ORDER 

TO PROVIDE AN OVERVIEW OF 

THE SUPPLY CHAIN AND THEREBY 

PREVENT IRREGULARITIES  

FROM OCCURRING WITH 

CONTRACTED COMPANIES.

D I D YOU K NOW?
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REVIEW AND FOLLOW-UP OF PURCHASING  
IN THE SUPPLY CHAIN
The supply chain in the construction industry is often complex 
and hard to control in terms of sustainability. This is primarily 
linked to human rights, working conditions and anti-cor-
ruption. Zengun contributes to continuous efforts made in 
the industry and across other industries to improve working 
methods and procedures concerning risk analysis, knowledge 
transfer and increased control, both for the environment and 
for societal responsibility in the supply chain. This is to provide 
long-term support and tools that help ensure that products 
and materials used in construction and groundworks projects 
are produced responsibly.

The purchasing process’s established procedures for sup-
plier assessments and monitoring ensure that sustainability 
initiatives are applied throughout the supply chain. To enable 
us to verify that materials and services are purchased from se-
rious suppliers, subcontractors are only permitted to be used 

in two stages. The companies that supply us with goods or 
services are controlled based on environmental, financial, risk, 
working conditions and safety criteria. We also conduct several 
audits per year, physically at our subcontractors’ and suppliers’ 
factories, as well as through follow-ups of documentation. 

As an additional step to ensure compliance with our code 
in our supply chain, Zengun has decided to further control our 
purchases. In practice this means that for all transactions that 
entail an increased sustainability risk, we conduct an expanded 
risk analysis and evaluation ahead of any purchase. Examples 
of risky transactions connected to materials include natural 
stone, steel and installations, as well as screws and nails. 
Based on information provided by the ITUC (International 
Trade Union Confederation) and the CPI (Corruption Percep-
tion Index), Zengun has banned countries, which means that 
management needs to approve any purchases from countries 
outside groups 1 and 2 according to the ITUC, or who are 
rated under 60 by the CPI.

R E S P O N S I B L E  C O N S T R U C T I O N  P R O C E S S

With a chance to  
make a difference
As Zengun’s Purchaser Sebastian Wangmo 
explains it, some of the factors that make 
Zengun an optimal employer are short 
decision-making routes, a forward-looking 
perspective and clear ambitions to be willing 
to test new materials and methods.

“As a purchaser, I am involved in all the stages of a project, 
from the submission of tenders to final settlements with con-
tractors upon project completion. The role is both challenging 
and interesting, as it involves closely collaborating with vari-
ous contractors on design and production, in order to identify 
potential savings and/or alternative solutions in a timely man-
ner. In addition, the work requires continuously staying up to 
date with what the market has to offer in terms of innovative 
products and production methods, as well as how different 
choices can impact the projects in terms of sustainability. 

A hot-topic which I encounter daily, is finding the balance 
between the willingness to try untested materials and meth-

ods that contribute to better climate performance, while mon-
itoring the issue of time and the economy, in order to avoid 
unnecessary risks. One of the purchaser’s most important 
tasks is specifically to minimise risks, regardless of whether 
they pertain to environmental risks, risk of unhealthy competi-
tion or risk of improper working conditions in the supply chain.

At Zengun, there are opportunities to influence your 
personal work situation and the company as a whole. Quick 
decisions and short decision-making routes, combined with 
the company’s forward-looking approach and willingness to 
try new things, are what make Zengun my optimal employer.”
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C L I M AT E  A N D  E N V I R O N M E N T

<5%
L AN D FI LL

REDUCTION OF CARBON 
FOOTPRINT**

TARGET 2025

20%
** Compared with the calculated 
base level for 2021 (Scopes 1, 2 and 
3). A 60% reduction compared with 
the calculated base level for 2021 
(Scopes 1 and 2).

TOTAL CARBON FOOTPRINT 
PER GFA PRODUCED*

OUTCOME 2021

239 kg
* In 2021, we lowered the share of 
standard values in favour of actual 
project data. We thereby obtained 
a significantly lower figure for our 
baseline going forward.

REDUCTION OF CARBON 
FOOTPRINT ***

TARGET 2030

50%
*** Compared with the calculated 
base level for 2021 (Scopes 1, 2 and 
3). An 80% reduction compared 
with the calculated base level for 
2021 (Scopes 1 and 2).
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The construction industry currently accounts for a consider-
able share of climate impact. Consequently, it is important 
that we at Zengun proactively reduce the environmental and 
climate impact of our projects. Resource optimisation is a 
crucial aspect of our sustainability efforts and encompasses 
everything from waste and transportation to reuse, consci-
entious materials choices, waste minimisation, life-cycle per-
spectives and flexible design of buildings. Collaboration and 
planning at every stage of a project is necessary for creating 
the preconditions for sustainable construction, as well as pro-
prietary and industry-wide initiatives to optimise and promote 
circular material flows. 

A PROACTIVE WORK APPROACH THAT GENERATES VALUE
The majority of project partnerships enable Zengun to enter 
at an early stage as an adviser and to remain involved in the 
entire process. This means Zengun has the opportunity to in-
fluence which products, materials, working methods and proj-
ect-specific requirements are established in relation to quality, 
the environment and the work environment. With a proactive 
approach, we create added value, business and competitive 
advantages, and long-term savings for our customers and the 
business as a whole. 

Zengun is involved in several networks in order to learn from, 
contribute to and influence development within the sector and 
across wider society. It is important for us to engage in close 
dialogue to investigate, discuss and understand the condi-
tions for different parties, in order to make good choices and 
promote a more sustainable industry. Just as we endeavour 
to be our customers’ sustainability partner, we trust that our 
suppliers can and want to perform according to our targets. 

 
BROAD EMPLOYEE COMPETENCE AND  
INTENSIFIED FOCUS ON SUSTAINABILITY 
There is continued high demand from our customers for 
environmental certification of projects and increasingly high 
ambitions for sustainability factors. Out of all of Zengun’s 
ongoing projects for 2020, 86% will be environmentally 
certified, calculated in terms of net turnover. [update for 
2021] Our employees are trained in all of the market-leading 
certification sustainability standards – BREEAM, LEED; Sweden 
Green Building Council, Swan Ecolabel, WELL and Green 
Building – and support our customers in their work with them. 
We can also offer in-house support in the capacity of BREEAM 
Advisory Professional, and in Net Zero Carbon and thereby 
further support our customers in certification processes and 
their general and project-specific goal attainment. 

 We are seeing some rapid developments and need to be 
well prepared for future challenges in sustainability. During 
the year, we decided to invest in broader in-house education 
on sustainability, in order to expand the project support that 
we already offer, and which is required in the area. We also 
intensified our focus on sustainability by recruiting roles that 
are more geared to the environment, in order to meet the high 
demand in our projects. 

 
Continued optimisation of waste and resource efficiency
Optimising waste sorting and the recycling of construction 
and demolition waste is a hygiene factor for Zengun and 
something we are constantly striving to improve. This includes 
handling construction material in the best possible way as 

Resource optimisation and 
collaboration – key factors  

in climate efforts 
The role of construction contractor entails a responsibility to 

develop sustainable properties and offer support to our customers 
throughout the project, from concept to management. 

C L I M AT E  A N D  E N V I R O N M E N T

Our proactive 
approach creates 
added value as 
well as business 
and competitive 
advantages
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GFA: 30,000 sqm

Project timetable: 2021–2022 

Customer: Fabege, turnkey 
partnering contract 

H
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NORRA

OF FI
CE

S

well as good planning and preventative work to minimise the 
amount of waste we generate. There is substantial potential 
for reducing resource consumption in the industry in order to 
transition to an entirely circular material flow in line with global 
climate goals.

Important knowledge for driving change
Since the new waste legislation entered into force in 2020, 
the importance of resource efficiency has gained increasing 
prominence throughout the industry. A prerequisite for cre-
ating completely circular flows in the long term is to enhance 
material efficiency in remodelling and demolition projects. By 
advocating reuse over material recycling, construction ma-
terials can serve their full lifespan. In the planning phase, we 
can provide advice and knowledge about how buildings can 
be designed flexibly to allow long-term resource efficiency for 
future adaptations and changes. This is a complex and central 
issue for the industry and requires changes to traditional 
production methods. 

Zengun participates in several industry-wide initiatives to 
build knowledge in this area, set good examples and increase 
demand in the long term. 

Circularity remained in focus in the past year, in every-
thing from reuse in minor remodelling projects to innovative 
projects with the development of circular processes in new 
production. The trend in circularity has grown stronger, in line 
with more increased requirements and demands for reuse. 
Here, the project, Hållbarhetshuset (Eng: The Sustainability 
Building) comes to mind, which has begun to take shape in 
Haga Norra in the past year. It is a project we are implement-
ing for Fabege, which is included as a pilot study in the innova-
tion project “Återhus – building buildings from buildings.” See 
project description on the right. 

 
Climate mapping and measures 
We have been worked continuously for the past few years 
to identify and calculate emissions from operations, identify 
significant emission factors and set relevant long-term goals 
that are in line with the Sustainable Development Goals and 
the approaching climate transition. 

Reducing emissions throughout the value chain is requisite 
on close collaboration with our customers, suppliers and in-
dustry colleagues. We are positive about future developments 
and the already existing high demand from our customers and 
suppliers for climate-improvement initiatives. 

In 2021, we set goals linked to climate mitigation for the 
coming years. These will be broken down and managed within 
the framework of our project activities. The greatest climate 
impact exists specifically within project activities and thereby, 
our potential to make the biggest difference. Working with 
project-specific action plans allows us the opportunity to iden-
tify areas of improvement that contribute most to reducing 
the project’s climate impact. 

 In our operations, we encourage all of our employees to 
take alternative transportation to and from their workplaces 
and offer them company bicycles and SL Access cards. 

By the end of 2021, all benefit and company cars in Zen-
gun’s car fleet were in line with our goal of being powered by 
electricity, gas, ethanol or other fossil-free fuels. All that re-
mains now is to phase out a few fossil-fuelled service vehicles.

The innovation project Återhus is being implemented 
in partnership with NCC, RISE, the City of Stockholm, 
Vasakronan, Fabege, Atrium Ljungberg, Contiga, 
Zengun, Anthesis, Svensk Betong, Ramboll and KTH. 
The project has received a grant from Vinnova’s 
Challenge-Driven Innovation – Step 2.
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Hållbarhetshuset in Haga Norra 
– where visions for reuse  

become a reality
Hållbarhetshuset in Haga Norra is part of the research and 

innovation project, “Återhus – to build houses from houses.” 
The project is aimed at identifying methods for reusing heavy 

building parts, such as sections of frame and cladding panels, to 
facilitate an industry-wide transition to a circular economy.

Zengun will build a temporary site office of ap-
proximately 900 sqm for Fabege, made of a large 
proportion of reused materials from the Bilia proper-
ty located in the same district, where existing con-
struction materials were dismantled for reassembly 
into a new form. The establishment will house the 
white-collar workers involved in the development of 
the Haga Norra district. 

Hållbarhetshuset is the first project in Sweden 
to reuse high-density fibreboard flooring, with the 
overarching aim of garnering knowledge about 
reuse conditions and working methods, particularly 
with respect to heavy construction elements and, 
in the long term, enabling large-scale reuse of con-
struction elements associated with serious climate 
impact. Other reused elements in the project in-
clude metal facade cassettes, steel, glass partitions, 
ceilings, carpets, kitchenettes, various furnishings 
and certain installation elements. To increase cir-
cular flows in the industry, this is an important step 
for enabling large-scale reuse of building elements 
associated with serious climate impact. 

Concrete and steel are two of the most resource 
and energy-intensive materials to extract and pro-
duce, and usually have a long service life even after 
demolition. By making these resources available for 
reuse, we can help reduce waste, carbon emissions 
and the consumption of virgin resources from the 
construction and real estate industry. Methods for 
testing strength and remaining service life, as well 
as methods for disassembly and assembly, are test-
ed and evaluated in the course of the project. Since 
Hållbarhetshuset is subject to the same permit pro-
cesses as new production, lessons can be learned 
about the associated obstacles and opportunities.

Our hope is that experiences from this pilot 
project will provide the key for driving the industry 
toward carbon-emissions reduction and sustainable 
construction, which are requisite to our falling in 
line with industry-wide roadmaps and the goal of a 
climate-neutral industry by 2045.
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We take care of our 
employees – all of our 
workplaces should be 
characterised by safety 
awareness and offer a 
safe and inclusive work 
environment free from 
harassment.

Employees
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PARTNERSHIP FOR A SAFE WORK ENVIRONMENT
Our employees’ skills and commitment are a large part of 
Zengun’s offering. To enable them to realise their full potential, 
all of our workplaces are to be characterised by  
safety awareness and offer a safe and inclusive work environ-
ment free from harassment. Health and safety must always be 
the top priority in our day-to-day work. Pursuant to our vision 
for zero workplace accidents, we conduct systematic safety 
work from three perspectives:

• Preventive
• Based on regulations
• Proceeding from informal structures at each workplace

We are constantly developing processes and tools to create 
secure and safe workplaces. In preventative work, it is import-
ant to take individual construction sites into consideration. 
The unique construction site is combined with specific work 
elements, which means different kinds of risks and choices of 
measures to address them.

SAFETY AWARENESS IS PART OF CULTURE
Our work environment initiatives involve the entire project 
organisation, even if the expressed responsibility for safety 
lies with production managers and project managers who 
must ensure that each project has conditions conducive to 
maintaining a sound and safe work environment. Engender-
ing a high awareness of risks and a healthy safety culture is 
central to our efforts to achieve an injury-free workplace. 
Consequently, Zengun regularly provides all employees with 
health and safety training in order to develop attitudes and 
behaviours that are conducive to a safe work environment. It 
is important that each employee takes their personal respon-
sibility for the work environment seriously. By avoiding short 
cuts and protecting yourself, you also protect your colleagues.

An important industry initiative in this area that aims to 
ensure that safety initiatives reach beyond individual organ-
isations is “Håll Nollan” (Keep to Zero) – Collaboration to 
ensure zero accidents in the construction industry. Zengun is 
an active member and thereby undertakes to collaborate and 
share its expertise. 

Together, we are building  
a sustainable workplace 

Our employees’ skills and commitment are a large part 
of Zengun’s offering. All of our workplaces should be 

characterised by safety awareness and offer a safe and 
inclusive work environment free from harassment.

W O R K  E N V I R O N M E N T

Zengun’s safety work does not begin and end at the worksite, 
but rather is a process where all of the components are inter-
linked. In addition to immediate protective measures, we also 
place considerable importance on individual well-being. Good 
physical and mental health prepares us for the challenges of 
a construction project, and we proactively promote these as-
pects through our health and wellness initiative, Zengun Life. 
We offer activities that promote employee well-being based 
on their own initiatives (see Zengun Life on page 40).

Last but not least, Zengun’s safety work is built on a long-
term environmental perspective – we deliver a finished build-
ing that is safe for future users for the rest of its lifetime. 

DAILY OPERATIONS
A work environment plan is developed for all of our projects 
which is regularly followed up on, and safety inspections are 
carried out weekly. At Zengun, safety inspections are a sign of 
a healthy safety agenda. However, the most important work is 
not in the inspections, but in the daily operations. Knowledge 
transfer is an important part of this work. To help with knowl-
edge feedback, follow-up and continued improvement, digital 
tools are used across the entire company. These are used for 
reporting and documenting observations, near-accidents and 
accidents as well as remedial actions and analyses of risks and 
obstacles to production.

THE FIRST STAGE
The projects are led by our employees and are often conducted 
together with a large number of trusted subcontractors. While 
procuring these, we ensure that only approved contractors 

Our workplaces are to 
be characterised by 
a high level of safety 
awareness
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W O R K  E N V I R O N M E N T

with explicit and well-implemented safety and quality 
agendas are contracted. It is important that everyone 
at the workplace is able to access and understand our 
safety procedures, so each working group must have 
supervisors able to speak Swedish or English.

WORK ENVIRONMENT MEASURES DURING THE YEAR
An aspect that has also characterised the work environ-
ment measures taken this year is the prevailing Covid-19 
situation. Our statement from the preceding year 
still applies: “It is difficult to build at a distance.” Our 
operations mainly require us to be on site. To offer as 
sanitised a workplace as possible during the pandemic, 
we expanded cleaning procedures in terms of frequen-
cy and scope. Breaks and working hours have been 
scheduled to reduce the number of people in changing 
and lunchrooms. Hand sanitiser has been placed in 
several easily accessible locations at the workplace. 
Our employees at site offices have been encouraged to 
work from home as far as it is possible. They have also 
been allowed to bring home computer monitors, etc., 
to maintain a good home-based work environment. We 
have also ensured a suitable distance between work-
places for those who need to be in the office.

In addition to measures to continuously manage 
Covid-19, we also focused on improving other aspects 
of the work environment. Among other things, we 
chose to become members of Byggbranschens 
Säkerhetspark (Eng: Construction Industry’s Safety 
Park) – an industry-wide gathering place to experience 
and discuss the work environment and reflect on be-
haviours and attitudes. Another new development this 
year is that all of our projects now offer period-proofed 
toilets that feature free sanitary napkins, in order to 
create equal conditions for everyone. We regard this 
to be an obvious step for creating a safe and gender- 
equal work environment.

T YPE OF ACCIDENT/INJURY

Cuts, superficial injuries (10)

Light falls or trip injuries (5)

Crushing injuries (4)

Minor injuries caused by dropped/

falling objects (3)

Bone fractures (1)

An industry 
undergoing 
change

“As the Quality, Environmental, Health and Safety (QEHS) 
Coordinator at Zengun’s subsidiary, Zengun re:do, my 
main task is to drive the development of our systematic 
efforts with quality, the environment and work envi-
ronment. The job includes leading and participating in 
various forums that work towards set goals, to evaluate 
our subcontractors’ project-related QEHS systems, and 
coordinate employee training courses. When reviewing 
systematic work environment efforts, my tasks include 
ensuring that all staff have the requisite knowledge, 
training and tools for conducting their work safely.

In the past decade, there has been a clear and no-
ticeable change in attitude in the construction industry. 
Today, considerable focus is placed on cleaning up our 
industry and counteracting illegal workers – a problem 
that we can only solve by collaborating with contractors, 
customers and authorities. I am confident that Zengun 
is at the forefront in terms of procedures and controls 
of which contractors are allowed to enter and operate at 
our workplaces. 

What I appreciate most about my work is the wide va-
riety of tasks and following the process, from tendering 
to project handover. I am gratified by Zengun’s efforts 
and it’s exciting to be involved in developing the industry 
toward a sustainable future.”

Jenny Johansson, who is responsible 
for conducting systematic efforts 
with the work environment, also sees 
positive signs of a change in attitude 
in the industry.
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Systematic inclusion to 
counteract discrimination 

At Zengun, we actively work to create a secure, inclusive and people-centric 
workplace and make good use of the drive and personal commitment of each 

employee. It is fundamental to us that all our workplaces, both out at our 
projects and in our offices, must be safe and secure, with an inclusive work 
environment and culture free from harassment. These are key sustainability 

issues that are always highly relevant, but which have also been further 
highlighted in the turbulent era of the prevailing pandemic.

SHARED RESPONSIBILITY FOR THE WORK ENVIRONMENT
The decentralised organisation, where most decisions are 
made within projects in close dialogue with customers, entails 
that employees shoulder considerable responsibility for how 
we conduct our work. The commitment and know-how of ev-
ery employee are key contributors to a project’s success. The 
 ability to build teams of skilled individuals who complement, 
support and assist each other within challenging construction 
 projects is one of Zengun’s strengths. Major focus is placed 
on  developing and challenging every employee, as well as 
ensuring their well-being. Everyone is to have the same op-

portunities of employment, training, promotion and develop-
ment. Moreover, equal pay for equal work applies, regardless 
of gender.

Equal treatment and diversity are vital ingredients in cre-
ating an attractive workplace that offers all of its employees, 
consultants and subcontractors opportunity for develop-
ment. Countering and highlighting discriminatory situations 
are a daily responsibility that all employees must share. The 

ultimate responsibility for this, however, lies with team leaders 
and managers, who are regularly trained in preventing and 
stopping unfair discrimination, as well as taking measures if 
such a situation should arise. To provide our managers with 
additional support, both in their daily work and in recruitment 
processes, Zengun created and assigned the new Head of 
People position in 2021. Although we had engaged external 
support for our efforts with such issues in the past, we now 
realise that they are better prioritised through continuous 
internal efforts to ensure a safe and secure workplace. 

A WORKPLACE FOR EMPLOYEES WHO WANT TO DEVELOP
Zengun takes systematic steps to prevent and follow up on 
measures countering all forms of discrimination and abusive 
treatment. Within the construction industry, this is largely 
an issue of shaking off antiquated culture and workplace 
language, and offering practical conditions for employees to 
conduct their work safely and with dignity, regardless of gen-
der, gender identity, age, ethnicity, religion, sexual orientation 
or disability. Parallel with this, we also work proactively to offer 
all of our employees the opportunity to develop. Recruitment, 
training and skills development courses are organised strategi-
cally with an inclusive approach to support diversity and equal-
ity, and all employees are given the preconditions to create a 
healthy balance between work, family life and leisure time.

At Zengun, equal treatment is a prioritised area throughout 
the organisation, from the Board and management to every 
project. In particular, it is a key prerequisite for securing our 
skills sourcing. To continue to develop as a company, Zengun 
needs to be a workplace that attracts the best employees, 
because they feel that we have excellent opportunities for an 
interesting and stimulating future.

E Q U A L  T R E AT M E N T  A N D  D I V E R S I T Y

The commitment  
and know-how of  
every employee are  
key contributors to  
a project’s success
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29%
SHARE OF WOMEN  

EMPLOYEES

(2019: 23%) (2019: 25%) (2019: 25%) (2019: 20%)

SHARE OF WOMEN  
IN MANAGEMENT POSITIONS

SHARE OF WOMEN  
IN THE GROUP ’S 

MANAGEMENT GROUP

SHARE OF WOMEN  
ON THE GROUP ’S BOARD  

OF DIRECTORS

37% 50% 20%

The construction industry is traditionally male-dominated, 
with an average of 9.6% women employees across the 
industry. At Zengun, we actively promote equality as part 
of our sustainability agenda – we are not only to drive 
successful projects now, but also in the future.  

To challenge ourselves and ensure that we sustain pro-
active work with the issue, in 2021, we chose to set the 
goal to of increasing the proportion of women at Zengun 
to 40% by the end of 2025.

E Q U A L  T R E AT M E N T  A N D  D I V E R S I T Y

IN S IGHT
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U N I Z E N

There is no standardised path to take at Zengun. 
We work unceasingly to leverage and nurture every 
individual’s talents, commitment and curiosity.

Unizen is Zengun’s skills-development programme that aims to 
develop and challenge employees by creating a mindset that 
no one ever stops learning. Our employees are offered insight 
into the entire construction chain, and the opportunity to try 
out different professional roles and alternative career paths. 

To ensure that the needs and interests of individuals and 
the company are met, we work continuously with structured 
individual follow-ups. On this basis, an individual plan is creat-
ed that can span several years and accommodate everything 
from individual courses to the opportunity to try out new 
professional roles.

Unizen encourages individuals to apply a so-called 80/20 
principle: 80% tried and proven solutions and 20% new con-
cepts and innovation. This pertains both to working methods 
and to technical solutions.

INTERNAL SKILLS DEVELOPMENT IN 2021
During the year, we continued to provide in-house training 
to our employees. Topics that were addressed included 
 leadership, purchasing, supplier follow-up and productivity 

methodology. In addition to the in-house courses, several 
cross-discipline forums were organised for our various work 
areas, aimed at continuously broadening skillsets and increas-
ing knowledge feedback.

TRAINEE PROGRAMME
One part of Unizen comprises our popular trainee programme 
that we carried out for the eighth time in 2021. The pro-
gramme attracts future civil engineers and provides them with 
opportunities early on in their studies to test different roles 
and tasks and to apply theoretical knowledge. The programme 
is run by the trainees themselves, who create an annual plan. 
The plan includes courses and activities to be implemented. In 
2021, its focus was on competence development in areas such 
as finance, project planning and tenders. 

The trainee programme is an important recruitment source 
for Zengun, as it enables the recruitment of motivated 
employees with the most up-to-date knowledge from the 
academic world. Zengun participates in annual university-level 
job fairs. Despite our Market Days being held digitally in 2021, 

“Ceasing to improve means 
ceasing to be good.”
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U N I Z E N

A holistic 
approach to 
sustainability

“When I applied for an internship, it was im-
portant for me to join a company that shares 
my values   about the environment and health as 
well as having a strong focus on sustainability. 
What I found appealing about Zengun was their 
holistic approach to sustainability and their solid 
work with Zengun Life, which aims to increase 
well-being and job satisfaction at the company. 
Once in place, I realised that Zengun is a proactive 
company that does not back down from difficult 
or challenging assignments. At Zengun, we are 
driven to keep growing and take on larger and 
increasingly complex projects.

During my internship, I gained some broad 
insight into the many aspects of construction 
processes and had the opportunity to visit several 
construction sites at different stages. On site at 
the projects, I encountered many different roles, 
thereby gaining a clearer picture of the challeng-
es existing at different stages of a project. An 
example of this is the interesting Hållbarhetshuset 
project in Haga Norra, where for the first time in 
Sweden, parts of the frame of a building slated 
for demolishing will be used to build a completely 
new building, resulting in a considerably smaller 
climate footprint for the new building.”

there was considerable interest among the students and two addi-
tional new talents joined the programme in spring. In the autumn, 
six of the seven final-year trainees took the step to join Zengun 
with a full-time position. 

VOCATIONAL TRAINING
Zengun also accepts vocational internships. The internships 
offered are mainly aimed at polytechnic students with a focus on 
construction production. The basic idea of   internships is to give 
students the opportunity to gain some practical experience in the 
construction industry during ongoing studies. In return, Zengun 
gains innovative, curious and motivated employees.

TEKNIKSPRÅNGET
For the fourth consecutive year, Zengun has been part of Teknik-
språnget – an internship programme where Sweden’s employers, 
jointly with the government, invest in securing the future skills 
supply, by attracting more young people to higher technical edu-
cation. Internships at Zengun have been much appreciated by the 
students and projects. 

David Sundberg acquired many 
new and valuable experiences 
during his internship at Zengun.

OF THE TR AINEES WHO  

HAVE FINISHED THEIR  

STUDIES TO DATE, 86% HAVE 

REMAINED AS FULL 

TIME EMPLOYEES.

D I D YOU K NOW?
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Z E N G U N  L I F E

69%
OF EMPLOYEES E XERCISE 

REGUL ARLY
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For a healthy lifestyle
Zengun’s health and wellness initiative, Zengun Life, includes all 
forms of sports activities, with an emphasis on everyday exercise 
and community, as well as culture, lectures and well-being. The 
initiative is based in our vision of being “Sweden’s healthiest 
and most active company.” Zengun Life supports community, 
improved corporate culture and increased job satisfaction.

Zengun Life advocates a healthy lifestyle that 
combines well-being with work-life balance. 
The goal is also to support community within the 
company and create places for informal meet-
ings beyond ordinary work roles. The initiative is 
employee-driven and relaxed, with activities that 
reflect employees’ interests.

Z E N G U N  L I F E

A  S E L E C T I O N  O F  AC T I V I T I E S 
O F F E R E D  I N  2 021

• Expanded health check-ups – as of 2021, we 
began offering more comprehensive health 
check-ups that will henceforth be performed 
every two years

• Motion challenges in all projects – challenges 
were presented in two rounds, and consisted  
of everything from stair competitions to golf  
for beginners

• Crafts – we invited an outsourced “professional 
craftsman” and let the creativity flow, ending 
with coffee

• Orientation – basic introduction to orientation in 
an urban environment

• Bicycle maintenance and ride – employees had 
the opportunity to learn how to care for their 
bicycles, after which a bicycle ride with three 
different difficulty levels was arranged, ending 
with coffee

• Guided tour of Skogskyrkogården
• Triathlon try-out – the level was adapted so  

that everyone could participate regardless of 
prior skills
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Managing risks is a natural 
part of our business 
operations. Through 
monitoring external 
trends and conscious 
leadership, Zengun works 
to transform risks into 
opportunities. The risks 
are divided into operating 
environment risks, 
strategic risks, operating 
risks and regulatory risks.

Risks
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R I S K  A N A LY S I S

R I S K ARE A D ESC R I P TION MANAG E M E NT

Health and 
safety

There are always health and safety risks 
for employees and subcontractors at 
a construction site. Personal injuries 
could lead to lifelong impairment and 
invalidity or, in the worst case, death. 
Another health risk is that employ-
ees may suffer from poor mental or 
physical health, which could lead to sick 
leave, a negative work climate and poor 
work morale.

• Safety and environmental inspections

• Procedures for monitoring accidents/near-accidents

• Training on policy content 

• Employee performance reviews 

• Employee and health surveys

• Review of workplace ergonomics training

• Zengun Life

• Active members of Byggbranschens Säkerhetspark 
(Eng: Construction Industry’s Safety Park)

Environment The risk of Zengun’s operations causing 
various types of environmental dam-
age. This could, for example, involve 
emissions from machines, irresponsi-
ble material choices or pollution that 
affects the local environment and/or a 
more extensive area.

• Project-specific environmental and work  
environment plans

• Safety and environmental inspections

• Requirements for material assessed from an  
environmental perspective

• Sustainable logistics solutions

• Fossil-free transportation and fuel alternatives 
 recommended

• Internal courses and continuous in-house education

• Sustainability workshops at the beginning of 
 major projects

Supply of  
skills and  
resources

Zengun’s operations and high-quality 
goals are dependent on individuals with 
the right qualifications and right skills 
being in place for their role. A prerequi-
site for our expansion and financial per-
formance is therefore the recruitment, 
development and retention of skilled 
and committed employees.

• Procedures for monitoring project requirements

• Project audits to ensure routines are implemented

• Ensure the right staffing for projects

• Clear requirements from and dialogues with customers

• Experience exchange forums

• Sustainable recruitment

• Internal skills analysis

• Leadership and corporate culture training

• Unizen

Digitalisation New digital solutions are replacing old 
technology and ways of working, which 
creates new services and demand for 
information management as well as 
efficient operating solutions for proper-
ties. Companies unable to adapt their
operations to these changing condi-
tions can lose customers, suppliers 
and employees.

• External trend monitoring

• Increased digitalisation initiatives

• Designated IT focus group

Ethical  
breaches

The risk that employees, suppliers and/
or subcontractors do not comply with 
applicable laws or internal and external 
policies relating to ethics, anti-cor-
ruption, equal treatment and human 
rights. Breaches or neglect would 
probably damage the Zengun brand 
and its relationships with customers 
and employees.

• Expanded procedures to ensure a sustainable  
supply chain

• Subcontractor monitoring

• Internal audits

• Code of Conduct monitoring

• The whistle-blower function ensures both internal and 
external anonymous reporting

• Continuous internal dialogues on values and 
corporate culture

• Employee surveys to identify signs of dissatisfaction

Regulatory 
compliance

Inadequate regulatory compliance can 
lead to financial losses, such as damage 
to our reputation and legal  processes. 
Individual well-being can also be affected.

• Regular controls of regulatory compliance

• Internal quality control audits at several stages

• Code of Conduct

• Corporate culture with high ethical standards

• Competent and responsible employees
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R I S K  A N A LY S I S

R I S K ARE A D ESC R I P TION MANAG E M E NT

Crises External crises beyond Zengun’s influence 
and which are therefore difficult to predict, 
such as pandemics, terrorist attacks, war or 
cyber-attacks.

• Guidelines for information security

• Crisis management plans tailored to projects

• Increased digitalisation initiatives

• External trend monitoring

Climate change Climate change refers to, for example, 
extreme weather events and environmental 
catastrophes.

To help the property sector prepare for new 
climate conditions, Zengun integrates climate 
considerations into all of its project operations. 

Supply of 
materials and 
price increases

Russia’s invasion of Ukraine has impacted the 
global economy and uncertainty has arisen 
linked to soaring energy and commodity prices. 
Risks in terms of prices and delivery have 
been noted for materials, including rebar, 
steel and 3-strip parquet flooring. Moreover, 
the risk of potential cement shortages has 
arisen in Sweden, given the uncertainty about 
the long-term status of Cementa’s continued 
limestone quarrying at Slite on Gotland.

Zengun is monitoring developments and main-
taining continuous dialogues with suppliers and 
subcontractors for ongoing projects as well as 
prior to submitting tenders.

Trademark Demand for Zengun’s services is largely built 
on customers’ and employees’ impressions 
and their perception of the company. The in-
dustry is constantly changing and customer 
and employee demands and expectations 
continuously change with the times. A 
flexible long-term trademark strategy is 
necessary to avoid the risk of losing market 
shares or competitive drive.

• External trend monitoring

• Market forums

• Job fairs

• Customer dialogues

• Employee surveys and dialogue meetings

Changing  
economy

The construction industry is sensitive to the 
state of the economy. Zengun’s operations de-
pend on customers’ willingness to invest and 
are thereby affected by cyclical fluctuations.

• A decentralised organisational  structure, 
which is expected to create an agile 
 organisation

• Broad customer base within several segments
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Administration Report

ZENGUN GROUP AB (PUBL) CORP. REG. NO. (559177-5282)
The Board of Directors and the Chief Executive Officer of Zen-
gun Group AB (publ), domiciled in Stockholm, hereby submit 
the annual report and consolidated financial statements for 
the financial year from 1 January 2021 until 31 December 2021.

Since 25 March 2019, the company is a wholly owned 
subsidiary of Zengun Group Parent AB (Corp. Reg. No. 559198-
4629). The ownership structure is illustrated in the following 
diagram, and all companies in the Group are wholly owned. In 
October 2020, a new MSEK 600 bond issue was subscribed in 
conjunction with the redemption of previously issued bonds.

OPERATIONS
Operations are conducted in the Group’s two wholly owned 
subsidiaries: Zengun AB and Zengun Redo AB.

Zengun AB is a leading contractor for major and complex 
construction projects in the Stockholm Mälardalen region. The 
projects are carried out on behalf of major, well-known cus-
tomers in the real estate industry and are mainly conducted in 
a project partnering format. The typical duration of a project 
is over one to three years. The company is active in new 
construction and the ROT (renovation, remodelling and exten-
sion) segment. While the majority of the projects comprise 
new construction or remodelling of commercial properties, 
the company also builds residential and public buildings. The 
operations of Zengun Redo encompass smaller contracts and 
construction services in the Stockholm Mälardalen region.

ZENGUN GROUP AB
(ISSUER)

ZENGUN GROUP
HOLDING AB

ZENGUN HOLDING AB

ZENGUN AB

ZENGUN REDO AB

ZENGUN GROUP
PARENT AB

OWNERSHIP STRUCTURE
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MARKET
The Zengun Group operates in the Stockholm Mälardalen 
region’s construction market, which is the Nordic region’s 
largest building and construction market. In the Group’s main 
segment – commercial premises such as office and retail 
space – demand increased robustly during the year, proba-
bly due to weak demand in 2020 caused by the coronavirus 
outbreak.  Orders received and the order book were both at 
all-time highs during the year and on 31 December 2021.

Orders received
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NET TURNOVER
Net turnover amounted to MSEK 1,777.1 (2,534.7), down 30% 
on last year. The underlying cause being the substantial con-
traction in orders received in 2020 that impacted 2021. The 
Stora Frösunda/Haga Norra, Kv Forskaren, Tobaksmonopolet 
3, Hönsfodret and Stora Frösunda Bostäder Brabo projects 
contributed to net turnover during the year.

OPERATING PROFIT
EBITDA totalled MSEK 81.4 (90.0), down 10% year-on-year. 
However, the EBITDA margin increased to 4.6% (3.5%). 
 Earnings were positively impacted by positive final settle-
ments for projects concluded during the year.

EBIT amounted to MSEK 64.8 (73.0).
Sales and administrative expenses totalled MSEK 40.8 

(44.8), down MSEK 4.0 year-on-year. The expenses corre-
sponded to 2.3% (1.8) of net turnover.

The EBIT margin was 3.6% (2.9).

NET FINANCIAL ITEMS
Net financial items for the period amounted to an expense of 
MSEK 48.5 (expense: 67.1) and pertained primarily to  interest 
expenses on the company’s bonds, which carry annual 
 interest of 7%.

Earnings before and after tax
Earnings before tax were MSEK 16.1 (6.0) and after tax 
amounted to MSEK 5.6 (loss: 4.2).

Liquidity and financial position at the balance-sheet date
Operating cash flow was MSEK 73.1 (63.8). This was primar-
ily attributable to increased current liabilities that positively 
impacted cash flow.

Net debt amounted to MSEK 421.8 (481.2). Cash and cash 
equivalents totalled MSEK 116.6 (121.2). An approved bank 
overdraft facility of MSEK 75.0 had not been utilised as of the 
balance-sheet date and was not utilised during the financial 
year. Total assets at the end of the period amounted to MSEK 
1,382.1 (1,365.9), of which MSEK 791.6 (803.5) pertained to 
intangible assets.

Current assets totalled MSEK 579.5 (549.3), of which 
MSEK 304.5 (282.6) pertained to accounts receivable. At the 
balance- sheet date, the equity ratio was 27.0% (26.9). At the 
end of the  period, equity totalled MSEK 372.9 (367.3).

PARENT COMPANY
The Parent Company has its registered office in Stockholm and 
conducts no construction activities. The Parent  Company re-
ported earnings of negative MSEK 29.7 (loss: 11.1) for the period.

EMPLOYEES
The Group is dependent on its ability to attract and retain highly 
skilled and experienced employees. At the close of the period, the 
Group had 130 employees of whom 38 were women. The break-
down between white-collar and blue-collar workers was 108/22.

SHARE AND OWNERSHIP STRUCTURE
RELATED-PARTY TRANSACTIONS IN THE GROUP AND  
PARENT COMPANY
No related-party transactions with a material impact on the 
Group’s earnings or financial position took place during the period. 
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SEASONAL VARIATIONS
The operations are not subject to any seasonal impact, though 
the Group is positively affected by months with many working 
days and no holiday periods.

EXPECTED FUTURE DEVELOPMENT AND MATERIAL RISKS  
AND UNCERTAINTIES
Through its operations, the Group is exposed to operational and 
strategic risk as well as financial risk. Operational and strategic risk 
can include, inter alia, operational and liability risk in the form of 
environmental risk and warranties on work performed. The Zen-
gun Group maintains ongoing dialogues with various stakeholders 
regarding environmental risk and warranties. As of the balance- 
sheet date, Zengun had made provisions for warranty claims of 
MSEK 1.4 (0) based on actual warranty costs for 2021. Financial 
risk includes liquidity, interest-rate and currency risk. The compa-
ny works continuously with risk identification and assessment.

OUTLOOK
The Group has not published any forecast for 2022.

Significant events during the financial year

• A new project agreement was signed for the Hönsfodret 
property in Södermalm with a subsidiary of EQT, Real Estate 1.

• A phase-2 agreement was signed with Vectura Fastigheter 
for the Forskaren project.

• A phase-1 agreement was signed with Pembroke for the  
Kv. Hästen 21 project.

• A phase-2 agreement was signed with Fabege for the remod-
elling of Kv. Bocken 39 on Kungsgatan in central Stockholm.

• A new project agreement was signed with Stockholms 
Sjukhem for Kv. Vallgossen 13 in Kungsholmen.

• A new project agreement was signed with Round Hill Capital 
to build Alstom’s new head office in Västerås. 

• Zengun’s subsidiary Roland Anderssons Bygg Aktiebolag 
changed its company name to Zengun Redo AB.

• A new project contract was signed with Fabege for the 
continued development of Haga Norra. The order volume 
amounts to approximately SEK 1 billion.

• The Parent Company Zengun Group AB (publ) acquired its 
own bonds at a nominal amount corresponding to MSEK 75.

• Final settlement was reached for the project Kv. Vildmannen 7 
in the fourth quarter of 2021. Zengun had been commissioned 
to reinforce the foundation, work on the building’s frame and 
the market adaptation of Kvarteret Vildmannen 7 located on 
the intersection of Biblioteksgatan and Jakobsbergsgatan. An 
extensive fire broke out in November 2017 and the building’s 
interior was completely destroyed. A protracted insurance 
claim was concluded in the fourth quarter. The final settle-
ment had no impact on Zengun’s earnings for the quarter 
since previous provisions covered the final insurance costs.

Organisation

• Mick Salonen Högberg took over the role of President  
and CEO in January.

• Caroline Hill assumed the role of Sustainability  Manager  
in January.

• Kajsa Flack began as Works Manager in August.

• Helena Swahn Lepre assumed the role of Head of People  
in November.

Significant events after the end of the financial year

• A new turnkey contract was signed with Bonnier Fastigheter 
for the remodelling of a premises in central Uppsala.

• A new project partnering turnkey contract was signed with 
Bilia for Bilia’s facility in Nacka.

• A new turnkey contract was signed with Hemsö for the 
remodelling of the municipal upper secondary school 
 Lundellska skolan in Uppsala.

• A new agreement was signed with Stena Fastigheter for  
the remodelling and extension of the shopping mall in 
Fisksätra Centrum.

• Stefan Lindh, CFO of Zengun Group AB (publ), has stepped 
down at his own request. He will remain with the company 
for a transitional period to safeguard the handover to his 
successor who will continue the development of Zengun.

• Russia’s invasion of Ukraine is first and foremost a huge 
tragedy for many of the people affected. The war has 
impacted the global economy and uncertainty has arisen 
linked to soaring energy and commodity prices. Zengun is 
closely monitoring developments to continuously assess 
any possible impact on the company.

HEALTH AND SAFETY
The Group applies a systematic approach to continuously 
improve the work environment and safety. The goal is zero 
work-related injuries with sick leave. Safety is top of the 
 agenda at all meeting levels at the company, from morning 
meetings at construction sites to monthly reports to the 
Board. Three approaches are used in these efforts: preventive; 
formal and regulations-based; and through the informal struc-
tures at each workplace.

Safety is largely about building a safety culture, whereby a 
sense of personal responsibility leads employees to take responsi-
bility for their own safety as well as the safety of their colleagues.

QUALITY ASSURANCE
Zengun AB is certified in terms of quality, environment and work 
environment, and meets the following ISO standard requirements 
for management systems: ISO 9001:2015/ISO 14001:2015/ISO 
45001:2018. An internal development group keeps management 
systems up-to-date and are followed up by an internal ISO group 
and audited each year by auditors from DNV-GL.
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TREND FOR EARNINGS AND FINANCIAL POSITION
KEY FIGURES – GROUP

Zengun Group

MSEK 2021 2020 

Net turnover 1,777.1 2,534.7

EBITDA 81.4 90.0

EBITDA margin (%) 4.6 3.5

EBIT 64.8 73.0

EBIT margin (%) 3.6 2.9

Earnings for the period 5.6  –4.2

Profit margin (%) 0.3 –0.2

Earnings per share before and after dilution (SEK) 11,120 –8,340

Operating cash flow 73.1 63.8

Net debt 421.8 481.2

Net debt/EBITDA 5.2 5.3

Debt/equity ratio (%) 113 131

Equity ratio (%) 27.0 26.9

Orders received 3,967.0 1,317.0

Order book 3,244.3 1,082.0

The certificate numbers are as follows:
175809-2015-AQ-SWE-SWEDAC
175808-2015-AE-SWE-SWEDAC
175781-2015-AHSO-SWE-SWEDAC

Zengun Redo AB is certified in terms of quality, environment 
and work environment, and meets the following the require-
ments of BKMA, Contracting in the Construction Industry. 
BKMA is owned and operated by the Swedish Construction 
Federation and replaces the two previous business manage-
ment systems, BF9K and Povel. BKMA leads to continuous 
operational improvements and is subject to annual audits by 
auditors from DNV.

The certificate number is as follows:
1053-BKMA-0139

ENVIRONMENTAL IMPACT AND  
SUSTAINABLE DEVELOPMENT
The company promotes responsible business and aims to be 
perceived as an industry leader in terms of the environment, 
health and safety fields. For further information, refer to the 
Sustainability Report, which comprises pages 22–45 of this 
Annual Report.

PROPOSED APPROPRIATION OF PROFITS
The Board proposes that the retained earnings of  
SEK 351,258,152 be carried forward.

SUSTAINABILITY REPORT PURSUANT TO THE ANNUAL 
ACCOUNTS ACT
In accordance with Chapter 6, Section 11 of the Annual 
Accounts Act, Zengun has chosen to prepare the statutory 
sustainability report separately from the administration report 
in the annual report. 

INDEX FOR THE SUSTAINABILITY REPORT

General
Disclosure/
Business model 

Page  
reference 

Social conditions  
and personnel

Governance and policies
Risks and management 
Goals and outcomes

p. 33-41

Respect for  
human rights

Governance and policies
Risks and management 
Goals and outcomes

p. 26, 27

Anti-corruption Governance and policies
Risks and management 
Goals and outcomes

p. 26, 27

Environment Governance and policies
Risks and management 
Goals and outcomes

p. 28, 29, 30
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Corporate governance report

ORGANISATION AND GOVERNANCE
Corporate governance is aimed at sustainable value creation 
for shareholders through good risk control and a sustainable 
and sound corporate culture. Good corporate governance 
ensures effective decision making and increases Zengun’s pos-
sibilities for leveraging new business opportunities. Zengun 
has a clear division of roles and responsibilities between the 
company management, the Board and shareholders.

Moreover, Zengun’s organisation is flat, decentralised and 
project-centric. The formal structure breaks down into five 
competitive business units that form the heart of the com-
pany. Since its acquisition in January 2018, Zengun Redo AB 
(previously Roland Anderssons Bygg Aktiebolag) comprises 
one operating business unit with a primary focus on property 
maintenance and construction services as well as smaller 
construction contracts.

Examples of external regulations affecting governance at Zengun:

• The Companies Act

• Accounting legislation including the  
Annual Accounts Act and IFRS

Examples of internal regulations affecting Zengun’s governance:

• The Articles of Association

• The Board’s rules of procedure

• Instructions for the CEO

• The Sustainability Policy and the codes of conduct for  
employees and for suppliers

• Other internal policies, rules and process descriptions

All instructions and policies are revised annually. 
Given that the company is not included in the target group 

for the Swedish Corporate Governance Code, the company 
does not apply the code, though much of the work with cor-
porate governance is inspired by the code.

SHARE AND OWNERSHIP STRUCTURE
Zengun Group AB (publ) is a wholly owned subsidiary of 
Zengun Group Parent AB. At year end, the company’s four 
largest owners, via Zengun Group Parent AB, were: Ulf Jons-
son (through companies) with 27.6% of the share capital and 
26.5% of the votes; Tobias Örnevik (through companies) with 
27.6% of the share capital and 26.5% of the votes; S A Stock-
holm Holding AB with 13.3% of the share capital and 13.3% 
of the votes; and Gripz AB with 11.4% of the share capital and 
10.9% of the votes.
 

GENERAL MEETING OF SHAREHOLDERS
The Articles of Association entail no restrictions with regard 
to the number of votes each shareholder can cast at a general 
meeting. Under the Articles of Association, Zengun’s Board of 
Directors must comprise not less than three (3) and not more 
than ten (10) members. The Articles of Association contain no 
other provisions pertaining to the appointment and removal 
of directors, or amendment of the Articles of Association. The 
procedure for convening general meetings is set out in the 
Articles of Association.

2021 ANNUAL GENERAL MEETING
The 2021 AGM of Zengun Group AB (publ) was held on 22 
April in Stockholm. All of the company’s shares and votes were 
represented at the Meeting. The Meeting passed resolutions 
on the following:

• the adoption of the income statement and balance sheet in  
the Annual Report;

• the adoption of the profit for the year in accordance with 
the Board of Directors’ proposal, which entailed earnings for  
the period being carried forward;

• the discharge of the Board of Directors and the CEO from 
liability for their administration of the company’s affairs for 
the 2020 financial year;

• a raised fee for the Chairman of the Board to SEK 200,000 
and for directors’ fees to other Board members to amount 
to SEK 160,000 each;

• re-election of Ulf Jonsson, Henrik Lif, Cecilia Safaee and  
Tobias Örnevik as Board members and the re-election of  
Jan Örnevik as Chairman of the Board; and

• the appointment of auditing firm Öhrlings  
PricewaterhouseCoopers AB with Magnus Svensson  
Henryson as Auditor in Charge.

The 2022 AGM will be held on 6 May 2022.
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AUTHORISATIONS
The company has no authorisations outstanding.

THE WORK OF THE BOARD
The Articles of Association stipulate that the Board of Zengun 
is to have not less than three (3) and not more than ten (10) 
members. During the financial year, the Board comprised:

• Jan Örnevik (Chairman)

• Ulf Jonsson

• Henrik Lif

• Cecilia Safaee

• Tobias Örnevik

During the financial year, the Board held 10 meetings including 
the statutory meeting. The Chairman has particular responsi-
bility for leading the Board’s work and for ensuring the work is 
well organised and conducted in an efficient manner.
The Board has not appointed any separate committees.

The Group’s business conditions, earnings and financial 
position, project activities, and health and safety are recurring 
items on the Board’s agenda.

INTERNAL CONTROL – FINANCIAL REPORTING
This section sets out the key components of Zengun’s system 
for internal control and risk management in conjunction with 
financial reporting.

CONTROL ENVIRONMENT
The Board of Directors is responsible for the company having 
effective and well-functioning procedures for risk manage-
ment and internal control. The company’s internal control 
environment is based on a clear division of responsibilities and 
tasks between the Board and the CEO, which is set out in the 
Board’s rules of procedure and the instructions for the CEO. 
Moreover, the Board and company management have estab-
lished a number of fundamental rules, policies and procedural 
descriptions for work with internal control. All of the governing 
documents and procedural descriptions are circulated within 
the organisation and are both available and known to the per-
sonnel in question. The company management is responsible 
for the internal control functions required to manage material 
operating risks and reports regularly to the Board pursuant to 
established procedures.
 

RISK ASSESSMENT AND CONTROL ACTIVITIES
The company identifies, analyses and decides on the man-
agement of risks pertaining to errors in financial reporting. 
Areas where there is a risk of errors, omissions or irregulari-
ties occurring have been identified by the company as being 
balance-sheet and profit/loss items and their appurtenant 
work processes. Thereafter, the company has ensured that the 
necessary controls were incorporated into its procedures to 
manage these risks. The company management is responsible 
for managing the overriding risk, while the main work with op-
erational risk is conducted within the business units. To ensure 
good management, shared procedures are used to identify 
and manage risk in conjunction with construction contracts. 
Prior to submission, tenders that exceed a specific amount are 
reviewed and analysed before final decision by the Board.

Project risks and opportunities are analysed on an ongoing 
basis during the execution phase. The company attaches 
considerable importance to project follow-up to ensure fair 
recognition of earnings and financial position.

INFORMATION AND COMMUNICATION
The internal regulations, policies and procedural descriptions 
are available to the company’s personnel. Internal commu-
nication between the Board and management is conducted 
through regular meetings, either physically or digitally. A 
communication policy is in place that regulates how external 
financial communication should be provided and to ensure 
the compliance with the applicable regulations for accurate 
information to the market.

FOLLOW-UP
Annual and interim reports are reviewed by the Board prior 
to publication. The financial reporting is followed up and 
discussed with the external auditors on an ongoing basis 
together with other related issues. Follow-up of operations 
is performed through compilation and analysis of sales, 
margins, profit and cash flow as well as other key performance 
indicators for the company, which are presented each month 
to the Board. Other important components of internal control 
comprise the quarterly projection reviews.
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Board of Directors

Board member since 2019. Previously,  
a Board member of Zengun Group Holding AB 
(2016–2019).

education/background: Ulf is a graduate in civil 
engineering for roads and water at the Royal 
Institute of Technology (KTH). He is one of 
the founders of Zengun. Until 2009, he held 
various executive positions in Skanska, including 
manager of one of the districts in Stockholm. Ulf 
was the Executive Director and CEO of Zengun 
Group Holding AB from June 2016–January 2019, 
and from 2009–2015 in another Group company.

Current appointments: None significant.

Not independent in relation to the company and 
company management, and not independent in 
relation to the company’s major shareholders.

Bond holding: 6 corporate bonds with a total 
value of SEK 7,500,000.

Holding in Zengun Group aB: Owns no shares  
directly in Zengun Group AB. Indirectly (via com-
pany), he owns 26.5% of the votes and 27.6% 
of the capital in the Parent Company Zengun 
Group Parent AB.

Board member since 2019. Previously, a 
Board member of Zengun Group Holding AB 
(2016–2019).

education/background: Cecilia has studied 
political science at Lund University and has 
an International Coaching certificate from the 
 International Association of Coaching Institutes.

Current appointments: CEO of Fastighets 
AB Hemmaplan, a community development 
property company that invests, develops and 
manages city centre properties to, thereby, 
drive positive community development in areas 
with socio-economic challenges. Founder and 
Board member of the international Futebol dá 
força Foundation, which trains football coaches 
to lead behavioural change in their local com-
munities, thus strengthening girls’ rights and 
opportunities in 30 countries, and the subsidiary 
Força Business, a social enterprise that pro-
motes gender equality, diversity and inclusion in 
business and sport through leadership training. 
Board member of UNESCO Lucs, UNESCO’s 
Swedish collaboration platform for municipal-
ities, universities, civil society and property 
companies, with the aim of identifying shared 
solutions to societal problems.

Independent in relation to the company and 
company management, and independent in 
relation to the company’s major shareholders.

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly (via 
company), she owns 0.1% of the votes and 0.1% 
of the capital in the Parent Company Zengun 
Group Parent AB.

Chairman of the Board since 2019. Previously 
served as Chairman of Zengun AB (2009–2016).

education/background: Upper secondary 
school. Former partner of Gustafs Inredningar 
for about 20 years.

Current appointments: None significant. 

Not independent in relation to the company and 
company management, and not independent in 
relation to the company’s major shareholders.

Bond holding: 1 corporate bond with a total 
value of SEK 1,250,000.

Holding in Zengun Group aB: 0.

JAN ÖRNE VIK 
Born 1949

CECILIA SAFAEE 
Born 1991

ULF JONSSON 
Born 1964
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employed since 2009. Head of Project Planning. 

Board member since 2019. Previously,  
a Board member of Zengun Group Holding AB 
(2016–2019). 

education/background: Tobias is a graduate in 
Civil Engineering for roads and water at the Royal 
Institute of Technology (KTH) in Stockholm. 
He is one of the founders of Zengun. He has 
previous experience from Structor in Dalarna and 
Skanska. Tobias ran his own design management 
business from 2006–2009.

Current appointments: None significant.

Not independent in relation to the company and 
company management, and not independent in 
relation to the company’s major shareholders.

Bond holding: 16 corporate bonds with a total 
value of SEK 20,000,000.

Holding in Zengun Group aB: Owns no shares  
directly in Zengun Group AB. Indirectly (via com-
pany), he owns 26.5% of the votes and 27.6% 
of the capital in the Parent Company Zengun 
Group Parent AB.

Board member since 2019. Previously,  
a Board member of Zengun Group Holding AB 
(2016–2019).

education/background: Henrik is a graduate in 
Mechanical Engineering at the Royal Institute of 
Technology (KTH) in Stockholm and holds an 
MBA from the Stockholm School of Economics. 
Henrik is a Partner at Stirling Square Capital 
 Partners in London. In 2014–2016, Henrik 
worked as a co-managing partner at Segulah, 
and before that he was Managing Director of 
CPS Color Group Oy and Director of Nordic 
Capital. In 2017, Henrik was appointed Acting 
Executive Director of Zengun Group Holding AB 
on a short-term basis.

Current appointments: Chairman of Byggfakta 
Group and Assistansbolaget, and a Board  
member of Logent. 

Independent in relation to the company and 
company management, and independent in 
relation to the company’s major shareholders. 

Bond holding: 12 corporate bonds with a total 
value of SEK 15,000,000.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly (via 
company), he owns 4.0% of the votes and 2.8% 
of the capital in the Parent Company Zengun 
Group Parent AB.

HENRIK LIF 
Born 1972

TOBIAS ÖRNE VIK 
Born 1972
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Company management 

Chief Financial officer.  
Employed since 2010.

education: Economics qualification from sixth 
form college and systems science and math-
ematics courses at Uppsala University. Navy 
Officer College.

previous experience: Various positions at a  
number of companies such as Schenker 
 Transport (6 years) and Skanska (12 years).

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly (via 
company), he owns 2.7% of the votes and 2.8% 
of the capital in the Parent Company Zengun 
Group Parent AB.

Head of people.  
Employed since 2021.

education: Human resources management at 
Stockholm University.

previous experience: Various HR roles at LFV, 
Swedavia AB, MTR Stockholm, Polismyndig-
heten and Preem AB.

Bond holding: 0.

Holding in Zengun Group aB: 0

Works manager.  
Employed since 2017.

education: Bachelor of Engineering from the 
University of Gävle. 

previous experience: 2011–2012 Team Leader 
at Skanska AB. 2012–2015 Project, Construction 
and Planning Manager at Projektengagemang. 
2015–2017 Project manager at JM.

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares  
directly in Zengun Group AB. Indirectly, she 
owns 0.02% of the votes and 0.01% of the 
capital in the Parent Company Zengun Group 
Parent AB.

president and Ceo.  
Employed since 2009. 

education: Vocational qualification in carpentry 
from sixth form college. Leadership, Stockholm 
School of Economics Executive Education.

previous experience: 2006–2009, Carpenter at 
Skanska. 2019–2020, CEO of the subsidiary  
RA Bygg AB.

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly (via 
company), he owns 1.7% of the votes and 1.2% 
of the capital in the Parent Company Zengun 
Group Parent AB.

Works manager.  
Employed since 2016.

education: M.Sc. in Civil and Architectural 
 Engineering, KTH Royal Institute of Technology. 

previous experience: 2013–2016 Various 
 assignments at Metrolit Byggnads AB.

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly, she 
owns 0.1% of the votes and 0.1% of the 
capital in the Parent Company Zengun Group 
Parent AB.

MICK SALONEN HÖGBERG 
Born 1987

LOVISA DYREFORS GEBERT  
Born 1991

STEFAN LINDH 
Born 1966

HELENA SWAHN LEPRE  
Born 1978

JULIA K ÅGSTRÖM 
Born 1987

Works manager.  
Employed since 2014.

education: Educated at Nackademin. 

previous experience: 2006–2007 Project 
Engineer/Production Manager at Skanska. 
2007–2014 Project Manager at Bravida.

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly (via 
company), he owns 1.0% of the votes and 0.7% 
of the capital in the Parent Company Zengun 
Group Parent AB.

MAT TIAS BYSTEDT 
Born 1981
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Works and marketing manager.  
Employed since 2020.

education: M.Sc. in Civil Engineering, KTH Royal 
Institute of Technology. 

previous experience: 2000–2010 Skanska.  
2010–2013 Byggmästargruppen. 2013–2020 
management roles at Veidekke Entreprenad.

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly (via 
company), he owns 0.2% of the votes and 0.1% 
of the capital in the Parent Company Zengun 
Group Parent AB.

PER WALL 
Born 1976

sustainability manager.  
Employed since 2017.

education: M.Sc. in Engineering and Education, 
Energy and Environment,  
KTH Royal Institute of Technology.

previous experience: Mentor program and 
voluntary work during studies, for example PEPP 
and FUNKA.

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly, she 
owns 0.1% of the votes and 0.1% of the 
capital in the Parent Company Zengun Group 
Parent AB.

Works manager.  
Employed since 2021.

education: Bachelor of Science in Engineering 
Architecture, Jönköping University

previous experience: 2005–2007 CAD planner, 
2008–2011 project engineer, 2012–2013 project 
manager market, 2013–2021 project manager 
at Skanska.

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly, she 
owns 0.2% of the votes and 0.1% of the 
capital in the Parent Company Zengun Group 
Parent AB.

C AROLINE HILL  
Born 1992

K A JSA FL ACK 
Born 1981

Business Controller and project engineer. 
Employed since 2015.

education: M.Sc. in Architectural Design and 
Construction Project Management, KTH Royal 
Institute of Technology.

previous experience: 2013–2015 Project 
 Engineer, Metrolit Byggnads AB.

Bond holding: 0.

Holding in Zengun Group aB: Owns no shares 
directly in Zengun Group AB. Indirectly, he owns 
0.2% of the votes and 0.1% of the capital in the 
Parent Company Zengun Group Parent AB.

DAVID THUNBERG 
Born 1989
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(TSEK) Note 2021 2020

Net turnover 4 1,777,094 2,534,707

Production costs 5, 7 –1,658,389 –2,400,213

Gross profit 118,705 134,494

Sales and administrative expenses 5, 6, 7 –40,781 –44,780

Other revenue 3,446 451

Other expenses 5 –16,547 –17,128

EBIT 64,822 73,036

Financial income 8 - 0

Financial costs 8 –48,500 –67,082

Financial items – net –48,500 –67,082

Group contribution received –186 -

Earnings before tax 16,136 5,954

Taxes 9 –10,576 –10,124

EARNINGS FOR THE PERIOD 5,560 –4,170

Comprehensive income for the period attributable to:

Parent Company’s shareholders 5,560 –4,170

Earnings per share before and after dilution (SEK) 11,120 –8,340

No. of shares outstanding, opening balance 500 500

No. of shares outstanding, closing balance 500 500

Consolidated income statement
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(TSEK) Note 2021 2020

Earnings for the period 5,560 –4,170

Total other comprehensive income for the period - -

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD 5,560 –4,170

Comprehensive income for the period attributable to:

Parent Company’s shareholders 5,560 –4,170

Earnings per share before and after dilution (SEK) 11,120 –8,340

Consolidated statement of 
comprehensive income
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(TSEK) Note 31 Dec 2021 31 Dec 2020

ASSETS

Fixed assets

intangible assets 12

Goodwill 551,299 551,299

Trademarks 152,100 152,100

Customer relations 88,184 100,074

791,583 803,473

property, plant and equipment (ppe)

Machinery and equipment 10 - 119

Right-of-use assets 11 10,103 6,438

10,103 6,557

Financial fixed assets

Other long-term securities holdings 150 1,950

Other long-term receivables 718 718

868 2,668

Deferred tax assets 9 75 3,912

Total fixed assets 802,628 816,609

Current assets

Current receivables

Accounts receivable 13 304,491 282,645

Receivables due from customers under construction contracts 13 119,460 107,986

Receivables from Group companies 50 500

Deferred tax assets 34,376 33,093

Other receivables 2,018 839

Prepaid expenses and accrued income 14 2,554 3,007

462,948 428,069

Cash and cash equivalents 15 116,509 121,199

Total current assets 579,456 549,268

TOTAL ASSETS 1,382,085 1,365,876

Consolidated statement 
of financial position
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(TSEK) Note 31 Dec 2021 31 Dec 2020

EQUITY AND LIABILITIES

Equity

Share capital 16 500 500

Other capital contributions 443,595 443,595

Retained earnings, including earnings for the period –71,225 –76,786

Total equity attributable to Parent Company’s shareholders 372,870 367,309

Liabilities

long-term liabilities

Bonds 17 520,531 593,906

Lease liabilities 11 5,531 2,189

Liabilities to Group companies 186 -

Other provisions 1,360 -

Deferred tax liabilities 9 47,662 52,595

Total long-term liabilities 575,270 648,690

Current liabilities

Bonds 17 8,300 8,500

Lease liabilities 11 3,931 3,626

Accounts payable 245,782 210,715

Current tax liabilities 21,400 7,729

Other current liabilities 18 29,329 42,079

Invoiced, unearned revenue 68,996 13,672

accrued expenses and deferred income 19 56,207 63,556

Total current liabilities 433,945 349,877

TOTAL EQUITY AND LIABILITIES 1,382,085 1,365,876
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(TSEK) 
Share  

capital

Other  
capital  

contributions 

Retained earnings, 
including earnings 

for the period

Total equity attribut-
able to Parent Compa-

ny’s shareholders

Opening balance on 1 Jan 2020 500 443,595 27,385 471,480

Earnings for the period –4,170 –4,170

Other comprehensive income

Total comprehensive income –4,170 –4,170

transactions with owners

Dividend to owners –100,000 –100,000

Total transactions with shareholders –100,000 –100,000

Closing balance on 31 December 2020 500 443,595 –76,786 367,309

(TSEK) 
Share  

capital

Other  
capital  

contributions 

Retained earnings, 
including earnings 

for the period

Total equity attribut-
able to Parent Compa-

ny’s shareholders

Opening balance on 1 Jan 2021 500 443,595 –76,786 367,309

Earnings for the period 5,560 5,560

Other comprehensive income

Total comprehensive income 5,560 5,560

transactions with owners

Dividend to owners - -

Total transactions with shareholders - - - -

Closing balance on 31 December 2021 500 443,595 –71,225 372,870

Consolidated statement of 
changes in equity
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Consolidated statement 
of cash flows

(TSEK) Note 2021 2020

Operating cash flow

EBIT 64,822 73,036

Adjustments for non-cash items

 Reversal of depreciation and amortisation 5 16,547 16,941

 Other non-cash items* 1,314 –4,400

Interest received 0 0

Interest paid –46,397 –35,477

Tax paid –5,339 –32,746

Operating cash flow before change in working capital  
30,948 17,355

Change in working capital

Increase/decrease from customers under construction contracts –11,474 153,175

Increase/decrease accounts receivable –21,846 43,491

Increase/decrease other current receivables 5,415 8,583

Increase/decrease accounts payable 34,800 –80,797

Increase/decrease other current liabilities 35,225 –77,978

Operating cash flow 73,068 63,828

Cash flow from investing activities

Sale of financial fixed assets 1,800 146

Cash flow from investing activities 1,800 146

Cash flow from financing activities

Borrowings 17 595,500

Repayment of borrowings 17 –79,558 –472,394

Dividends distributed –100,000

Cash flow from financing activities –79,558 23,106

Cash flow for the period –4,690 87,080

Opening cash and cash equivalents 121,199 34,119

CLOSING CASH AND CASH EQUIVALENTS 116,509 121,199

* Other non-cash items pertained to provisions of TSEK 1,360 (negative: 4,400) and capital losses of TSEK 46.
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(TSEK) Note 2021 2020

Total operating revenue

Other external expenses –469 –280

EBIT –469 –280

Earnings from participations in Group companies

Interest income and similar profit and loss items 6,339 5,091

Interest expenses and similar profit and loss items –47,010 –65,219

Result from financial items –41,140 –60,128

Appropriations

Group contribution received 83,556 57,000

Earnings before tax 42,415 –3,408

Taxes 9 –12,675 –7,729

EARNINGS FOR THE PERIOD 29,740 –11,137

Parent Company 
income statement
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(TSEK) Note 2021 2020

Earnings for the period 29,740 –11,137

Other comprehensive income - -

COMPREHENSIVE INCOME FOR THE PERIOD 29,740 –11,137

Parent Company statement 
of comprehensive income
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(TSEK) Note 31 Dec 2021 31 Dec 2020

ASSETS

Fixed assets

Financial fixed assets

Participations in Group companies 24 765,918 765,918

Receivables from Group companies 25 370,234 286,679

1,136,152 1,052,596

Deferred tax assets - 1,372

Total financial fixed assets 1,136,152 1,053,968

Total fixed assets 1,136,152 1,053,968

Current assets

Current receivables

Receivables from Group companies 25 14,957 9,069

Other receivables 14 7

Prepaid expenses and accrued income 14 1,310 1,720

16,281 10,796

Cash and bank balances 3,344 7,578

Total current assets 15 19,625 18,374

TOTAL ASSETS 1,155,777 1,072,342

Parent Company balance sheet
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(TSEK) Note 31 Dec 2021 31 Dec 2020

EQUITY AND LIABILITIES

Equity

restricted equity

Share capital 16 500 500

Total restricted equity 500 500

Unrestricted equity

Retained earnings 321,518 332,655

Earnings for the period 29,740 –11,137

Total unrestricted equity 351,258 321,518

Total equity 351,758 322,018

Liabilities

long-term liabilities

Bonds 17 520,531 593,906

Liabilities to Group companies 184,000 81,000

Total long-term liabilities 704,531 674,906

Current liabilities

Bonds 17 8,300 8,500

Accounts payable 5 189

Liabilities to Group companies 70,000 57,000

Current tax liabilities 19,032 7,729

Accrued expenses and deferred income 2,150 2,000

Total current liabilities 99,487 75,418

TOTAL EQUITY AND LIABILITIES 1,155,777 1,072,342
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Parent Company statement 
of changes in equity

restricted equity Unrestricted equity

(TSEK) Share capital
Retained  
earnings

Earnings for 
the period Total equity

Opening balance on 1 January 2020 500 443,595 –10,940 433,155

Appropriation of preceding year’s profits –10,940 10,940

Earnings for the period –11,137 –11,137

Total comprehensive income –11,137 –11,137

transactions with owners

Dividend to owners –100,000 –100,000

Total transactions with shareholders –100,000 - –100,000

Closing balance on 31 December 2020 500 332,655 –11,137 322,018

restricted equity Unrestricted equity

(TSEK) Share capital
Retained  
earnings

Earnings for 
the period Total equity

Opening balance on 1 January 2021 500 332,655 –11,137 322,018

Appropriation of preceding year’s profits –11,137 11,137

Earnings for the period 29,740 29,740

Total comprehensive income 29,740 29,740

transactions with owners

Dividend to owners

Total transactions with shareholders

Closing balance on 31 December 2021 500 321,518 29,740 351,758
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(TSEK) Note 2021 2020

Operating cash flow

EBIT –469 –280

Adjustments for non-cash items

Dividends received

Interest paid –44,907 –33,516

Operating cash flow before change in working capital  
–45,376 –33,796

Change in working capital

Increase/decrease accounts receivable

Increase/decrease other current receivables 443 –149

Increase/decrease accounts payable –452 2

Increase/decrease other current liabilities 13,150 57,000

Operating cash flow –32,235 23,056

Cash flow from investing activities

Acquisition of Group companies

Change in financial assets - –50,000

Cash flow from investing activities - –50,000

Cash flow from financing activities

Borrowings 17 103,000 595,500

Repayment of borrowings 17 –75,000 –467,384

Dividends distributed –100,000

Cash flow from financing activities 28,000 28,116

Cash flow for the period –4,235 1,172

Opening cash and cash equivalents 7,578 6,407

Closing cash and cash equivalents 3,344 7,578

Parent Company statement 
of cash flows
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Notes

GENERAL INFORMATION
Zengun Group AB (publ), with company registration number 
559177-5282 is a company limited by shares, incorporated 
in Sweden and domiciled in Stockholm. The head office is 
located at Torsgatan 21, SE-113 21 Stockholm. The operations 
of the company and its Group companies (the Group) include 
construction and contracting activities in Stockholm. Opera-
tions are conducted through the Group company Zengun AB 
and Zengun Redo AB. The composition of the Group is set out 
in Note 24 Participations in Subsidiaries.

Zengun Group AB (publ) is a wholly owned subsidiary of 
Zengun Group Parent AB with company registration number 
559198-4629.

The annual and consolidated accounts were approved by 
the Board of Directors and the CEO as of 22 April 2022.

Unless otherwise stated, all notes and disclosures pertain 
to the Group. Where a note disclosure pertains to the Parent 
Company, this is indicated specifically. Unless otherwise 
specified, all amounts are stated in thousand Swedish 
 kronor (TSEK).

NOTE

1 SIGNIFICANT ACCOUNTING POLICIES

1.1. BASIS OF PREPARATION FOR THE REPORTS
The consolidated financial statements have been prepared 
pursuant to the International Financial Reporting Standards 
(IFRS) as endorsed by the EU, the Swedish Financial Reporting 
Board’s recommendation RFR 1 Supplementary Reporting 
Rules for Groups, the Annual Accounts Act and the interpreta-
tions issued by the IFRS Interpretations Committee (IC).

The preparation of financial statements in accordance with 
IFRS requires the use of critical accounting estimates. More-
over, management needs to exercise judgement in applying 
the Group’s accounting policies. Areas involving a higher de-
gree of judgement, which are complex or where assumptions 
and estimates are significant to the consolidated financial 
statements are disclosed in more detail in Note 3.

The Parent Company’s annual accounts have been prepared 
in accordance with recommendation RFR 2 Accounting for 
Legal Entities issued by the Swedish Financial Reporting Board 
and the Annual Accounts Act. Any differences in the account-
ing policies of the Parent Company to those of the Group are 
stated separately at the end of this accounting policies section.

MEASUREMENT BASES APPLIED IN THE PREPARATION  
OF THESE ANNUAL ACCOUNTS
Assets and liabilities are recognised at historical cost.

CLASSIFICATION OF CURRENT AND NON-CURRENT ITEMS  
The Group allocates receivables and liabilities between short-
term and long-term receivables and liabilities. Long-term 
receivables essentially comprise amounts that are expected 
to be recovered more than one year after the end of the 
reporting period. Current receivables are expected to fall due 
for payment within one year of the end of the reporting period.

JUDGEMENTS AND ESTIMATES USED  
IN THE FINANCIAL STATEMENTS
In preparing the financial statements pursuant to IFRS, the 
Board of Directors and the company management make 
judgements and assumptions that affect the Parent Compa-
ny’s and the Group’s earnings and financial positions, as well 
as published information in other respects. Actual outcomes 
can differ from these estimates and judgements. The esti-
mates and assumptions are subject to regular review. Changes 
to estimates are reported in the period the change was made 
if the change affects this period only, or in the period the 
change is made and future periods if the change affects both 
the relevant period and future periods.

STANDARDS, AMENDMENTS AND INTERPRETATIONS OF 
EXISTING STANDARDS THAT ENTER FORCE IN 2021 OR LATER.
On preparation of the consolidated accounts as of 31 De-
cember 2021, a number of standards and interpretations had 
been published that enter force in 2021 or later. None of these 
standards are expected to have any material impact on the 
consolidated accounts.

1.2 CONSOLIDATED ACCOUNTS AND  
BUSINESS COMBINATIONS 
The consolidated financial statements include the Parent 
Company, Zengun Group AB (publ), and the companies over 
which the Parent Company exercises controlling influence. A 
“controlling influence” entails that the Group is exposed to, or 
is entitled to, variable returns from its investment in a com-
pany, and can also affect the returns from the subsidiary by 
means of its influence. Normally, controlling influence exists 
when the Parent Company, directly or indirectly, owns shares 
representing more than 50% of the vote.

Group companies are fully consolidated from the date at 
which control is transferred to the Group and until such time 
as the Parent Company no longer exercises a controlling influ-
ence over the Group company. Where needed, the accounting 
policies of Group companies have been adjusted to comply 
with the Group’s accounting policies. All intra-Group transac-
tions, balances and unrealised gains and losses attributable to 
intra-Group transactions have been eliminated upon prepara-
tion of the consolidated financial statements.
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BUSINESS COMBINATIONS
Business combinations are recognised in accordance with the 
acquisition method.
The purchase consideration for the business combination 
is measured at fair value at the acquisition date, which is 
calculated as the sum of the fair value at the acquisition date 
of acquired assets, accrued or assumed liabilities, and issued 
equity shares in exchange for control of the acquired business.

Acquisition-related costs are recognised in profit or loss 
when incurred.

The purchase consideration includes the fair value at 
the acquisition date of any asset or liability resulting from 
a contingent consideration arrangement. Changes in the 
fair value of a contingent consideration arising from further 
information received after the acquisition date and pertaining 
to facts and conditions that existed at the acquisition date 
qualify as adjustments during the measurement period and 
are adjusted retroactively, with a corresponding adjustment 
of goodwill. Contingent considerations classified as equity are 
not remeasured and subsequent settlements are recognised 
within equity. All other changes in the fair value of a contin-
gent consideration are recognised in profit or loss.

Identifiable assets acquired and liabilities assumed are mea-
sured initially at their fair values at the acquisition date, with 
the following exceptions:

• Deferred tax assets or liabilities and liabilities or assets 
attributable to the acquired company’s employee benefits 
agreement are recognised and valued in accordance with 
IAS 12 Income Taxes and IAS 19 Employee Benefits.

• Liabilities or equity instruments attributable to the acquired 
company’s share-based payments or to the replacement of 
the acquired company’s share-based payments against the 
acquirer’s share-based payments are valued at the acquisi-
tion date in accordance with IFRS 2 Share-based Payment.

• Assets (or disposal groups) classified as held for sale under 
IFRS 5 Non-current Assets Held for Sale and Discontinued 
Operations are measured in accordance with the standard.

In a business combination where the sum of the purchase 
consideration, any non-controlling interests and fair value at 
the acquisition date exceed the fair value at the acquisition 
date of the acquired identifiable net assets, the difference is 
recognised as goodwill in the balance sheet. If the difference is 
negative, the difference is recognised directly in profit or loss 
as a bargain purchase following revision of the difference.

1.3 SEGMENT REPORTING
An operating segment is a part of a company that generates 
income and costs through its operations, and its operating 
profit is regularly reviewed by the company’s chief operating 
decision maker (CODM). Furthermore, an operating segment 

has separate financial information. The company has identified 
the operating segments Project Partnering and Construction, 
and Property Maintenance and Construction Services, which 
are followed up using the performance indicators Net turnover 
and Operating profit. The company’s reporting of operating 
segments is consistent with internal reporting to the CODM. 
The CODM is the function that assesses the performance of the 
operating segments and decides on the allocation of resources. 
The CEO is the chief operating decision maker (CODM).

1.4 FOREIGN CURRENCY TRANSLATION
FUNCTIONAL AND PRESENTATION CURRENCY
Items included in the financial statements of each of the 
Group’s entities are measured using the currency of the primary 
economic environment in which the entity operates (functional 
currency). In the consolidated financial statements, Swedish 
kronor (SEK) is used, which is the Parent Company’s functional 
currency and presentation currency. Unless otherwise speci-
fied, all amounts are stated in thousand Swedish kronor (TSEK).

TRANSACTIONS AND BALANCES
Foreign currency transactions are translated into the func-
tional currency using the exchange rates at the transaction 
dates. Foreign exchange gains and losses resulting from the 
settlement of such transactions and from the translation of 
monetary assets and liabilities denominated in foreign curren-
cies at balance-sheet date exchange rates are recognised in 
profit or loss. Exchange differences on lending and borrowing 
are recognised in net financial items, while other exchange 
differences are recognised in EBIT.

1.5 INTANGIBLE ASSETS
GOODWILL
Goodwill arising on the preparation of consolidated accounts 
comprises the difference between the cost and the Group’s 
share of the fair value of identifiable assets and liabilities of 
an acquired Group company at the acquisition date. At the 
acquisition date, goodwill is recognised at cost and after the 
first reporting date, it is measured at cost less any accumulat-
ed impairments. Goodwill is impairment tested on an annual 
basis and when indications exist that there is a need for im-
pairment. When testing for impairment, goodwill is allocated 
to those cash-generating units expected to benefit from the 
acquisition. Any impairment is recognised immediately as an 
expense and is not subsequently reversed.

TRADEMARKS
Expenses for acquired trademarks are carried forward and 
reviewed annually to identify any need for impairment instead of 
being subject to regular amortisation. Trademarks are recognised 
at cost less any accumulated impairment. The current trademark 
has been judged and is expected to be useful for a long number 
of years and its life-span cannot therefore be reliably assessed.

note 1, Cont.
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CUSTOMER RELATIONS
Customer relations acquired in a business combination  
are recognised at fair value as of the acquisition date.  
Customer relations have a finite useful life and are 
 subsequently carried at cost less accumulated amortisation 
and any impairment losses.

AMORTISATION PERIODS
Goodwill and trademarks  Indefinite life – tested  

for impairment.
Customer relations  10 years

PROPERTY, PLANT AND EQUIPMENT (PPE)
Property, plant and equipment is recognised at cost less 
 accumulated depreciation and any impairment.

The cost consists of the purchase price, expenses directly 
attributable to the asset to put it in place and in order to be 
used as well as the estimated costs of dismantling and dispos-
ing of the asset and restoring its location. Subsequent costs 
are only included in the asset’s carrying amount or recognised 
as a separate asset, as appropriate, only when it is probable 
that future economic benefits associated with the item will 
flow to the Group and the cost of the item can be measured 
reliably. All other expenses for repairs and maintenance and 
subsequent costs are recognised in profit or loss for the period 
in which they arise.

Depreciation of property, plant and equipment is expensed 
so that the asset’s cost, possibly reduced by the estimated 
residual value at the end of its useful life, is depreciated on 
a straight-line basis over its estimated useful life. Deprecia-
tion starts from when the property, plant and equipment are 
ready for use. The useful life of equipment, tools, fixtures and 
fittings has been assessed as 5 years.

Estimated useful lives, residual values and depreciation 
methods are reviewed at least at the end of each accounting 
period. The effect of any changes in judgements are recog-
nised prospectively.

Carrying amounts for property, plant and equipment are 
derecognised from the balance sheet upon disposal or sale, or 
when no future economic benefits are expected from the use 
or disposal/sale of the assets. Any gain or loss arising on the 
disposal or sale of an asset comprises the difference between 
any net income on disposal and the asset’s carrying amount. 
This difference is recognised in profit or loss for the period 
when the asset is derecognised from the balance sheet.

IMPAIRMENT OF PROPERTY, PLANT AND EQUIPMENT
The assets’ residual values and useful lives are reviewed on 
each balance-sheet date, and adjusted if necessary. An asset’s 
carrying amount is written down immediately to its recover-
able amount if the asset’s carrying amount is greater than its 
estimated recoverable amount.

Gains and losses on disposals are determined by a comparison 
between the sales proceeds and the carrying amount and are 
recognised in other operating income and other operating 
expenses in profit or loss.

Also see the following sections regarding the description of 
the impairment of non-financial fixed assets.

1.7 IMPAIRMENT OF NON-FINANCIAL FIXED ASSETS
Assets with an indefinite useful life are not depreciated or amor-
tised; instead, such assets are tested annually for impairment. 
At present, this applies only within the Group for goodwill 
and trademarks.

Property, plant and equipment and intangible assets subject 
to amortisation are tested for impairment whenever events or 
changes in circumstances indicate that the carrying amount 
may not be recoverable. An impairment loss is recognised for 
the amount by which the asset’s carrying amount exceeds its 
recoverable amount. The recoverable amount is the higher of 
an asset’s fair value less costs of disposal and value in use. For 
the purposes of assessing impairment, assets are grouped at 
the lowest levels for which there are separately identifiable 
cash flows (cash-generating units).

An impairment loss is reversed if there is an indication that 
the need for the impairment no longer exists and there has 
been a change in the assumptions underlying the calculation 
of the recoverable amount. However, the impairment of good-
will is never reversed. A reversal is made only to the extent 
that the asset’s carrying amount, after reversal, does not 
exceed the carrying amount that would have been recognised, 
less depreciation or amortisation, where applicable, if no 
impairment loss had been recognised.

1.8 FINANCIAL INSTRUMENTS
On the asset side, financial instruments recognised in the 
balance sheet include cash and cash equivalents, accounts re-
ceivable, receivables due from customers under construction 
contracts and financial fixed assets (other long-term securities 
holdings and other long-term receivables). The liabilities side 
of the balance sheet includes accounts payable and bonds.
Financial instruments are initially recognised at cost, which 
corresponds to the instruments’ fair value with a supplement 
for transaction costs for all financial instruments. Accounts 
receivable with no significant financing component are rec-
ognised pursuant to IFRS 9 initially at the transaction price.A 
financial asset or financial liability is recognised in the balance 
sheet when the company becomes a party to the instrument’s 
contractual terms. Accounts receivable are recognised in the 
balance sheet when the invoice is sent. A liability is recognised 
when the counterparty has discharged its undertaking and a 
contractual obligation to pay has arisen, even if the invoice has 
yet to be received. Accounts payable are recognised when the 
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invoice has been received.A financial asset is derecognised 
from the balance sheet when the contractual rights are 
realised or expire, or the company loses control of the asset. 
Financial liabilities are derecognised from the balance sheet 
when the contractual obligations have been fulfilled or in 
another manner extinguished. The same treatment is applied 
for components of a financial liability.On each balance-sheet 
date, the company determines whether there are objective 
indications of any impairment requirement for a financial asset 
or group of financial assets due to events. An example of such 
events is a significant deterioration in the financial position of 
a counterparty or non-payment of overdue amounts.Financial 
assets acquired with the intent to collect contractual cash 
flows are measured at amortised cost. Currently, all of the 
Group’s financial assets and liabilities are measured at amor-
tised cost.

FAIR VALUE OF FINANCIAL INSTRUMENTS
The fair values of financial assets and liabilities are determined 
as follows: The fair values of financial assets and liabilities trad-
ed in an active market are determined by reference to quoted 
market prices.

The fair values of other financial assets and liabilities are 
determined in accordance with generally accepted valuation 
models, such as discounting future cash flows and use of 
information derived from actual market transactions.

For all financial assets and liabilities, carrying amounts are 
assessed as good approximations of their fair values, unless 
otherwise indicated in subsequent notes.

AMORTISED COST
Amortised cost refers to the amount at which the asset 
or liability was initially recognised less any depreciation or 
amortisation, with the addition or subtraction of accumulated 
amortisation and depreciation using the effective interest 
method of the initial difference between the amount received/
paid and the amount to be paid/received on the maturity date, 
and less any impairment.

The effective interest rate is the rate whereby the discounting 
of all future expected cash flows over the expected term results 
in the initial carrying amount of the financial asset or liability.

OFFSETTING FINANCIAL ASSETS AND LIABILITIES
Financial assets and liabilities are offset and recognised at 
a net amount in the balance sheet when there is a legally 
enforceable right to offset and when there is an intention 
to settle the items on a net basis, or to realise the asset and 
settle the liability simultaneously.

IMPAIRMENT OF FINANCIAL ASSETS
The Group’s financial assets (accounts receivable, receivables 
due from customers under construction contracts and cash 
and cash equivalents) are included in the application of the 
model for expected credit losses. The need for impairment of 
cash and cash equivalents is deemed immaterial. The Group 
applies the simplified approach to measuring expected credit 
losses (ECLs). This approach entails that expected losses 
throughout the term of the receivable are used as the basis 
for receivables. To calculate ECLs, receivables are grouped to-
gether on the basis of number of days past due. The ECLs are 
based on customers’ payment history and historic loss data 
for the last few years. Refer to Note 13 for more information.

1.9 ACCOUNTS RECEIVABLE
Accounts receivable pertain to amounts due from customers 
for goods sold or services performed as part of operating 
activities.

Accounts receivable fall due for payment within 30–60 
days and all accounts receivable are accordingly classified 
as current assets. Accounts receivable with no significant 
financing component are recognised initially at the transaction 
price. The Group holds accounts receivable for the purpose 
of collecting contractual cash flows and therefore, measures 
them at the subsequent accounting dates at amortised cost 
using the effective interest method. However, given the short, 
expected maturity of accounts receivable, recognition is at the 
nominal amount without discounting. Provisions are made 
for receivables that have been assessed as doubtful based 
on ECLs. Impairment of accounts receivable is recognised in 
operating expenses.

1.10 CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash and bank balances, 
and other short-term liquid investments that are readily 
convertible to cash and are subject to an insignificant risk of 
changes in value. To be classified as cash and cash equiva-
lents, the term to maturity must not exceed three months 
from the acquisition date. Cash and bank balances are classi-
fied as loan receivables and accounts receivable, which entails 
measurement at amortised cost. Due to the fact that bank 
funds are payable on demand, the amortised cost corresponds 
to the nominal value.

1.11 SHARE CAPITAL
Ordinary shares and preference shares are classified as equity. 
Transaction costs directly attributable to the issue of new 
shares are recognised in equity as a deduction, net of tax, 
from the issue proceeds.
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1.12 ACCOUNTS PAYABLE
Accounts payable are classified as other financial liabilities, 
which entails measurement at amortised cost. However, given 
the short, expected maturity of accounts payable, recognition 
is at the nominal amount without discounting.

1.13 BORROWING
Borrowing (borrowing transactions from credit institutions) 
is initially recognised at fair value, net of transaction costs. 
Borrowing is subsequently measured at amortised cost. Any 
difference between the proceeds (net of transaction costs) 
and the repayment amount is recognised in profit or loss over 
the loan period using the effective interest method. Accrued 
interest expense is recognised as part of the total amount.

Borrowing is classified as a current liability if the Group has 
an unconditional right to defer payment of the liability for up 
to 12 months after the balance-sheet date.

Borrowing costs (interest expenses and transaction costs) 
are recognised in profit or loss in the period to which they relate.

1.14 CURRENT AND DEFERRED TAX
Tax expense comprises current tax and deferred tax.

CURRENT TAX
Current tax is calculated on the taxable profit for the peri-
od. Taxable income differs from the profit recognised in the 
income statement since it is adjusted for non-taxable income 
and non-deductible expenses, as well as for income and 
expenses that are taxable or deductible in other periods. The 
Group’s current tax liability is calculated according to the appli-
cable tax rates at the balance-sheet date.

DEFERRED TAX
Deferred tax is recognised on temporary differences between 
the carrying amounts of assets and liabilities in the financial 
statements and the tax bases used for calculating taxable prof-
it. Deferred tax is recognised using the balance sheet method. 
In principle, deferred tax liabilities are recognised for all taxable 
temporary differences and deferred tax assets are recognised 
for all deductible temporary differences insofar that it is 
likely that the amounts can be utilised against future taxable 
surpluses. Deferred tax liabilities and tax assets are not rec-
ognised if the temporary difference is attributable to goodwill 
or if it arises as a result of a transaction that comprises initial 
recognition of an asset or liability (which is not a business 
combination) and which, at the time of the transaction, affects 
neither the reported nor the taxable profit.

Deferred tax liabilities are recognised for taxable temporary 
differences attributable to investments in Group companies, 
except in cases where the Group can control the timing of 

reversals of the temporary differences and it is likely that 
such reversal will not take place in the foreseeable future. 
The deferred tax assets attributable to deductible temporary 
differences relating to such investments should only be rec-
ognised to the extent that it is probable that the amounts can 
be utilised against future taxable surpluses, and it is likely that 
such utilisation will take place in the foreseeable future.

The carrying amounts for deferred tax assets are tested 
at each closing date and reduced to the extent that it is no 
longer probable that a sufficient surplus will be available to be 
utilised, in whole or in part, against the deferred tax asset.

Deferred tax is calculated according to the tax rates that are 
expected to apply for the period when the asset is recovered or 
the liability is settled, based on the tax rates (and tax laws) that 
have been enacted or announced at the balance-sheet date.

Deferred tax assets and liabilities are offset when they relate 
to income taxes levied by the same authority and where the 
Group intends to settle the tax on a net basis.

CURRENT AND DEFERRED TAX FOR THE PERIOD
Current and deferred tax are recognised as an expense or 
income in profit or loss, except when the tax is attributable to 
transactions recognised in other comprehensive income or 
directly against equity. In such cases, tax is also recognised 
in other comprehensive income or directly against equity. 
For current and deferred taxes that arise in the recognition 
of business acquisitions, the tax effect is recognised in the 
acquisition calculation.

1.15 EMPLOYEE BENEFITS
Employee benefits in the form of salaries, bonuses, paid holi-
day, paid sick leave, etc. and pensions are recognised as vest-
ed. The Group only has defined-contribution pension plans.

DEFINED-CONTRIBUTION PENSION PLANS
For defined-contribution plans, the Group pays fixed contri-
butions to a separate, independent legal entity and has no 
obligation to pay additional fees. The Group’s earnings are 
charged for expenses as the benefits are vested, which usually 
coincides with the time when the premiums are paid.

EMPLOYEE BENEFITS EXPENSES
Liabilities for salaries and benefits that are expected to be set-
tled within 12 months of the end of the financial year, including 
benefits and paid absence, are recognised as current liabilities 
at the undiscounted amounts expected to be disbursed on set-
tling the liabilities. The cost is recognised in pace with services 
being performed by employees. The liability is recognised 
under employee benefit obligations in the balance sheet.
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1.16 PROVISIONS
Provisions are recognised when the Group has an existing 
legal or informal obligation as a result of events that have 
occurred when it is probable that an outflow of resources will 
be required to settle the obligation and a reliable estimate of 
the amount can be made.

The amount allocated represents the best estimate of 
the amount required to settle the existing obligation at the 
balance-sheet date, taking into account the risks and uncer-
tainties associated with the obligation. When a provision is 
calculated by estimating the amount expected to be required 
to settle the obligation, the carrying amount corresponds to 
the present value of these payments.

Where some or all of the amounts required to settle a 
provision are expected to be reimbursed by a third party, the 
reimbursement is recognised separately as an asset in the 
statement of financial position when it is virtually certain that 
it will be received if the company settles the obligation and the 
amount can be reliably estimated.

WARRANTY UNDERTAKINGS
The vast majority of construction contracts contain provi-
sions for warranty undertakings from the contractor, with 
the obligation of the contractor to rectify faults and defects 
detected within a certain time frame after the project has 
been handed over to the customer. The main principle is that 
provisions for warranty undertakings must be calculated for 
each  individual project.

ONEROUS CONTRACTS
A provision for onerous contracts is recognised when the un-
avoidable costs of meeting the contract exceed the expected 
economic benefits.

1.17 REVENUE RECOGNITION
Revenue is recognised at an amount reflecting the consider-
ation expected to be received and the consideration to which 
the company is entitled for providing services to customers. 
Zengun recognises revenue when the Group transfers control 
of a product or service to a customer. This could be at a 
specific date or over time. Most of the Group’s performance 
obligations are fulfilled over time.

A five-step model helps with the application of the revenue 
recognition principles in IFRS 15:

1. Identification of contract – test of whether a contract has 
been reached pursuant to the criteria in IFRS 15, inter alia, it 
must be mutually agreed, have commercial substance and 
clearly identify the rights of each party as well as what is to 
be delivered.

2. Identify performance obligation – revenue must be 
 recognised when a performance obligation is met. 
 Accordingly, the analysis needs to identify any distinct 
performance obligations.

3. Determine transaction price – the transaction price is the 
consideration that the company expects to be entitled to in 
exchange for the transfer of the promised goods or services 
to a customer. The consideration could be fixed or variable 
as a result of discounts, credits, returns, etc.

4. Allocation of transaction price to performance obligations 
– when a contract contains more than one performance 
obligation, the standalone transaction price for each 
 transferred good or service is measured independently. 
The contracted price must then be allocated across the 
various performance obligations identified in the contract.

5. The performance obligation is met and revenue recognised 
– revenue can be recognised over time or at a point in time. 
Revenue is recognised over time if the following criteria are 
met: the customer receives and consumes the benefits as 
the company performs; the company’s performance creates 
or enhances an asset that the customer controls; or the 
company’s performance does not create an asset with an 
alternative use for the customer and the company has an 
enforceable right to payment for performance completed 
to date. If none of these criteria are met, the revenue is 
recognised at a point in time. This point in time could be, 
for example, when control of the goods is transferred, when 
the customer has accepted the goods/service, when the 
material risks and benefits have transferred or when the 
customer has legal title.

The Group’s revenue is generated mainly from the project 
development of commercial and residential properties, which 
are mainly carried out in the form of construction contracts 
with customers. Construction contracts are designed differ-
ently; as fixed-price projects and projects on a continuous 
basis. For fixed-price projects, compensation is paid at a fixed 
amount on completion of the project, while assignments on a 
continuous basis are based on actual expenses for the assign-
ment. The majority of the Group’s revenue is generated from 
construction contracts on a continuous basis.

Revenue from construction contracts is recognised using 
the percentage-of-completion method. This means that 
revenue and expenses are recognised relative to the project’s 
stage of completion at the balance-sheet date. The stage of 
completion is determined by calculating the ratio between 
the contract costs incurred for work performed as of the 
balance-sheet date and the estimated total contract costs. 
An  expected loss on a construction contract is recognised 
immediately as an expense. When the outcome of a construc-
tion contract cannot be estimated reliably, revenue is recog-
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nised only for amounts corresponding to the costs incurred 
under the contract that are likely to be recovered from the 
customer. Contract costs are recognised as expenses in the 
period in which they arise. The difference between recognised 
income and invoiced tranches is recognised as an asset in 
the balance sheet (Receivables due from customers under 
construction contracts). Similarly, the difference between the 
amount invoiced and the unearned project revenue liability 
is recognised as a liability in the balance sheet (liabilities to 
customers under construction contracts).

1.18 LEASING
The Group leases premises and vehicles. The term of premises 
leases currently varies from one to three years, including likely 
extension periods. Vehicle leases normally extend for a period 
of three years. Leased assets cannot be used as collateral for 
borrowing. Extensions are possible in some cases, see below.

A contract pertaining to a right-of-use asset is recognised 
as an asset together with a corresponding liability from date 
on which the leased asset is available to the Group. A lease 
payment is allocated between repayment of the debt and the 
interest expense. The interest expenses for the respective 
periods are calculated using the annuity method. Right-of-
use assets are depreciated according to plan over their useful 
lives. Assets and liabilities attributable to leases are measured 
initially at fair value. Lease liabilities include the present value 
of the following payments:

• regular fixed payments;

• variable fees based on an index or a price;

• amounts expected to be paid by the lessee pursuant to 
residual value guarantees; and

• purchase options deemed likely to be used at the end  
of the lease period.

The payments are discounted to present value using the 
interest rate implicit in the lease, or if this is not possible to 
determine, to the incremental borrowing rate. The incremen-
tal borrowing rate for the Group’s leases is currently assessed 
as being between 2% and 4%.

Assets are measured at cost including the following:

• the present value of future payments on initial valuation of 
the lease liability;

• payments made on or before the commencement date of 
the contract, e.g., a surcharge on the first payment; and

payments attributable to short-term contracts of leases of 
low-value assets are recognised as an expense on an ongoing 
basis in profit or loss. Short-term contracts are defined as leases 
with a term of not more than 12 months. Management’s assess-
ment of leases of low-value assets is that these pertain to leas-
es in the category of simpler equipment and office equipment.

The lease period is defined as non-terminable periods to-
gether with extension periods if reasonable certainty exists 
that the Group will exercise that alternative. In cases where 
the Group and the lessor have the right to terminate a lease 
that extends until further notice, at no separate cost, the lease 
period is determined as the notice period. Due to the possibil-
ity of termination that is beyond the Group’s control, the lease 
period is determined in this manner even if it is reasonably 
certain that the lease will extend beyond this period.

1.19 DIVIDENDS
Dividends to the Parent Company’s shareholders are recog-
nised as liabilities in the consolidated financial statements in 
the period in which the dividends are approved by the Parent 
Company’s shareholders.

1.20 EARNINGS PER SHARE
Earnings per share before and after dilution is calculated  
by dividing:

• profit attributable to the shareholders of the Parent 
 Company by a weighted-average of the number of ordinary 
shares outstanding during the period.

1.21 PARENT COMPANY ACCOUNTING POLICIES
The Parent Company accounting policies are consistent in 
all material respects with the consolidated accounts. The 
Parent Company’s annual accounts have been prepared in 
accordance with recommendation RFR 2 Accounting for Legal 
Entities issued by the Swedish Financial Reporting Board and 
the Annual Accounts Act.

The Parent Company uses the presentation formats 
 specified in the Annual Accounts Act, which, inter alia, implies 
that another presentation of equity is applied.

Shares in Group companies are recognised at amortised 
cost less any impairment losses. When there is an indica-
tion that shares and participations in Group companies have 
decreased in value, an estimate is made of the recoverable 
amount. If this is lower than the carrying amount, an impair-
ment is carried out. Impairments are recognised in the item 
Earnings from participations in Group companies.

The cost of participations in Group companies is included in 
the transaction costs. In the consolidated accounts, transac-
tion costs are expensed in the period in which they arise.

IFRS 9 is not applied in legal entities; instead, paragraphs 
3–10 of RFR 2 are applied, which entail, inter alia, that financial 
instruments are measured on the basis of acquisition cost.

IFRS 16 is not applied in the Parent Company. Instead, lease 
payments are recognised as costs in a straight line over the 
lease period.

Group contributions are recognised as appropriations 
 pursuant to the alternative rule in RFR 2.
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NOTE

2 FINANCIAL RISK MANAGEMENT

The Zengun Group is exposed to financial risks, which are 
listed under the respective risk below.

The Board approves an annual Group-wide financial policy 
that regulates the allocation of responsibilities for  financial 
matters between the Board, the CEO, CFO and other 
Group companies.

MARKET RISK
(i) Currency risk
Zengun is a Swedish group of companies that operates in the 
Swedish market. The Group’s exposure to foreign currency 
arises from the import of goods paid for in foreign currency. 
For purchases of more than TSEK 500 the Group’s CFO takes 
into account any need for currency hedging. At the bal-
ance-sheet date, the company’s sole exposure was to EUR in 
an immaterial amount.

The presentation currency is the Swedish krona.

TRANSACTION EXPOSURE
Transaction exposure is typically both exposure resulting from 
commercial flows, i.e. cross-border sales and purchases, and 
partly exposure from financial flows.

(ii) Interest rate risk pertaining to cash flow and fair value
The Group’s interest-bearing financial assets and liabilities 
whose receivables are linked to market interest rates affect 
earnings and operating cash flow. The interest rate risk refers 
to the risk that changes in general interest rate conditions neg-
atively affect the Group’s earnings. The Group’s interest rate 
risk arises from long-term borrowing. Borrowing at floating in-
terest rates exposes the Group to a cash flow interest rate risk, 
which is partially offset by the cash funds with variable interest. 
A 2-percentage point increase in the interest rate on borrowing 
would result in a decrease in cash flow of TSEK 12,000.

For further information, refer to Note 17 Long- and short-
term financial liabilities for a description of significant terms 
and conditions for borrowing.

CREDIT RISK
Credit risk or counterparty risk is the risk that the counter-
party in a financial transaction does not fulfil its obligations on 
the due date. The Group’s credit risk includes bank balances, 
financial investments and accounts receivable. Credit risk is 
reduced by only investing in approved liquid instruments and 
by selecting counterparties with high credit ratings and using 
instruments with high liquidity.

The Group’s overriding financial risks comprise credit risks 
in terms of accounts receivable outstanding. The Group 
conducts credit checks prior to extending credit. For existing 
customers, the current payment situation and historic data are 
also analysed.

Historically, the Group has had a few small credit losses. 
See Note 13 Accounts receivable, and the next paragraph, 
for a more detailed description of the Group’s exposure in 
accounts receivable.

LIQUIDITY RISK/FINANCE RISK
The Group’s external bond financing is located in Zengun 
Group AB (publ) and other Group companies are financed by 
the central Group account system. Projections are used to 
manage liquidity risk and are updated on a quarterly basis.

The Zengun Group only collaborates with counterparties 
deemed able to fulfil their commitments to the Group. The 
banks that the Group works with must have a high credit rat-
ing to be able to support the Group in the long term.

On 31 December 2021, the Group had available liquid-
ity of TSEK 116,509 (121,199). Liquidity consists of bank 
 balances. In addition to recognised cash and cash equivalents, 
the Group has an unutilised bank overdraft facility of TSEK 
75,000 (75 000).

The following table lists the contractual undiscounted cash 
flows of the Group’s liabilities in the form of financial instru-
ments, based on the earliest remaining maturities contracted 
as per the balance-sheet date.

Amounts payable that are based on a floating interest rate 
have been estimated using the interest rates applicable at the 
balance-sheet date.

0–12 months 1–2 years 3–5 years More than 5 years Total

31 Dec 2021

Bonds 36,750 36,750 561,750 635,250

Lease liabilities 4,116 5,370 299 - 9,785

Accounts payable 245,782 - - - 245,782

Other current liabilities 29,329 - - - 29,329

Total 315,977 42,120 562,049 - 920,146
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0–12 months 1–2 years 3–5 years More than 5 years Total

31 Dec 2020

Bonds 42,000 42,000 684,000 768,000

Lease liabilities 3,680 1,469 856 - 6,005

Accounts payable 210,715 - - - 210,715

Other current liabilities 42,079 - - - 42,079

Total 298,474 43,469 684,856 - 1,026,799

FAIR VALUE HIERARCHY
The Group classifies fair value measurements using a fair 
value hierarchy that reflects the reliability of the inputs used 
in making the measurements. The fair value hierarchy has the 
following levels:

Level 1 – Quoted prices in active markets for identical assets 
or liabilities.
Level 2 – Inputs other than quoted prices that are observable 
for the asset or liability, either directly (for example, as prices) 
or indirectly (for example, derived from prices).
Level 3 – Inputs for the asset or liability that are not based on 
observable market data. The appropriate level is determined 
on the basis of the lowest level input that is significant to the 
fair value measurement.

The fair values of the Group’s borrowings are estimated to 
closely correspond to the carrying amounts, since the loans 
from external parties carry floating interest rates.

CAPITAL RISK MANAGEMENT
The objective of the capital structure is to safeguard the 
Group’s ability to continue as a going concern, so that it can 
continue to provide returns for shareholders and benefits for 
other stakeholders and to maintain an optimal capital struc-
ture to keep capital costs down.

Consistent with others in the industry, the Group assesses 
capital on the basis of the debt/equity ratio. This ratio is calcu-
lated as Net debt divided by equity. Net debt is calculated as 
interest-bearing liabilities less interest-bearing assets and cash 
and cash equivalents.

The debt/equity ratio on 31 December was as follows:

31 Dec 2021 31 Dec 2020

Borrowings 538,293 602,406

Less cash and cash equivalents –116,509 121,199

Net debt 421,784 481,207

Total equity 372,870 367,309

Debt/equity ratio 113% 131%

NOTE

3
CRITICAL JUDGEMENTS IN APPLYING  
THE GROUP’S ACCOUNTING POLICIES

Estimates and judgements are continually evaluated. They are 
based on historical experience and other factors, including ex-
pectations of future events that are believed to be reasonable 
under the circumstances.

SIGNIFICANT ESTIMATES AND ASSUMPTIONS FOR 
ACCOUNTING PURPOSES
The Group makes estimates and assumptions concerning  
the future. The resulting accounting estimates will, by defini-
tion, seldom equal the related actual results. The estimates 
and assumptions that entail a significant risk of causing a 
material adjustment to the carrying amounts of assets and 
liabilities within the next financial year are outlined below.

IMPAIRMENT TESTING OF GOODWILL AND TRADEMARKS 
The Group tests annually whether goodwill has suffered any 
impairment, in accordance with the accounting policy 
stated in Note 1.7 Impairment of non-financial fixed assets. 
The recoverable amounts of cash-generating units have been 
determined based on value-in-use calculations.

These calculations require the use of estimates as detailed 
in Note 12 Intangible assets. Carrying amounts at the bal-
ance-sheet date for goodwill broken down by cash-generating 
unit are shown in Note 12. The basis for testing is the business 
plan for the coming years, which includes budgets and fore-
casts for the next three years.

PERCENTAGE-OF-COMPLETION
The Group companies Zengun AB and Zengun Redo AB use 
the percentage-of-completion method, i.e. based on a final 
status forecast for project results, results are recognised 
 gradually over project durations, based on the projects’ stage 
of completion. This requires that the size of project reve-
nue and project expenses can be reliably determined. The 
prerequisite for this is that efficient and coordinated systems 
for calcu lation, reconciliation work, forecasts and results 
reporting for the projects are available. The system requires 
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a consistent assessment/forecast of final project outcomes, 
including analysis of any divergences in relation to previous 
assessment dates. This assessment is conducted on an on-
going basis, but actual outcomes for projects may diverge 
from previous  assessments.

NOTE

4 SEGMENT REPORTING

The Group conducts construction and renovation projects in 
accordance with construction contracts and smaller contracts 
and construction services in the Stockholm region. Project 
follow-up is always conducted at project level by the CEO and 
company management.

NET TURNOVER

Group 2021 2020

Project Partnering and Construction 1,644,708 2,204,126

Property Maintenance and  
Construction Services 132,386 330,581

1,777,094 2,534,707

Of the total segment revenue for Project Partnering and Construc-
tion, TSEK 1,285,249 (1,742,856) pertained to revenue from 
Commercial properties and TSEK 366,522 (454,726) revenue from 
Residential properties. Internal sales amounted to TSEK 5,527 
(1,422) in the Project Partnering and Construction segment and to 
TSEK 24,589 (4,667) in the Property Maintenance and Construction 
Services segment. Internal sales are excluded from the above table.

OPERATING PROFIT

Group 2021 2020

Project Partnering and Construction 74,933 64,677

Property Maintenance and  
Construction Services –10,110 8,508

Group-wide items - –149

64,822 73,036

REVENUE ALLOCATION BY CATEGORY

2021

Group New production ROT Total

Project Partnering  
and Construction 1,277,974 366,734 1,644,708

Property Maintenance 
and Construction 
Services 23,882 108,505 132,387

1,301,856 475,239 1,777,094

2020

Group New production ROT Total

Project Partnering  
and Construction 821,685 1,382,441 2,204,126

Property Maintenance 
and Construction 
Services 110,274 220,307 330,581

931,959 1,602,748 2,534,707

The Group’s entire turnover derives from sales in Sweden.  
The Group has three customers that accounted for more than 10% 
of turnover in 2021.

The Group recognises the following revenue-related contrac-
tual assets and liabilities.

Group 31 Dec 2021 31 Dec 2020

Contractual assets attributable to  
construction contracts – accrued  
but uninvoiced revenue 119,579 108,094

Impairment reserve –120 –108

Total current contractual assets 119,460 107,986

Contractual liabilities – invoiced, 
unearned revenue 68,996 13,672

Total current contractual liabilities 68,996 13,672

Group 31 Dec 2021 31 Dec 2020

Impairment reserve at the start of 
the year –108 -

Impairment provision for the year –120 –108

Reversal of unused  
impairment provisions 108 -

Total –120 –108

The following table shows the change in contractual assets 
during the year, the proportion of previously met performance 
obligations that were settled during the year and additional 
amounts where the Group’s performance obligations were 
deemed met but which remain uninvoiced.

Group 2021 2020

Opening balance 107,986 261,161

Added during the period 119,567 125,000

Settled receivables –108,093 –278,175

Closing balance 119,460 107,986
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The following table shows unfulfilled performance obligations 
pertaining to construction contracts:

31 Dec 2021 31 Dec 2020

Aggregate amount of the transac-
tion price allocated to construction 
contracts that are partially or fully 
unsatisfied as of 31 December. 3,244,324 1,082,498

The management expects 49% of the transaction price allo-
cated to unfulfilled performance obligations as of 31 Decem-
ber 2021 to be recognised as revenue in the next financial year, 
and for the remaining 51% to be recognised in the 2023–2025 
period (only projects already started, not the order book).

REVENUE INCLUDED IN THE DEBT BALANCE  
OF THE CONTRACT
The following table shows how much of the revenue 
 recognised in the financial year relates to contractual liabilities 
(Invoiced but unearned revenue).

31 Dec 2021 31 Dec 2020

Revenue recognised that was  
included in contractual liabilities at 
the beginning of the year. 13,672 90,554

NOTE

5
EXPENSES ALLOCATED  
BY CATEGORY

Operating expenses are presented in the income statement 
using a classification based on the functions “Production 
costs” and “Sales and administrative expenses.” The total of 
the functionally allocated costs was broken down into the 
following cost items.

Group 2021 2020

Raw materials and goods for resale –1,527,709 –2,238,955

Personnel costs –137,693 –174,948

Other external expenses –33,768 –31,091

Depreciation/amortisation  
and impairment –16,547 –16,941

Other operating expenses - –187

Total –1,715,717 –2,462,121
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NOTE

6 AUDITORS’ FEES

The audit engagement refers to the auditing of the annual 
report and accounts, as well as the Board and the CEO’s 
administration. This also includes other duties that fall to a 
company’s auditor, together with advisory services and other 
support prompted by observations from such audits or the 
performance of such other work duties. Everything else is 
divided into tax consultation and other assignments.

Group 2021 2020

PricewaterhouseCoopers AB 

Audit engagement 1,248 1,260

Tax advice 43 -

Other services 395 284

Total 1,686 1,544

Parent Company 2021 2020

PricewaterhouseCoopers AB 

Audit engagement 82 0

Tax advice 10 0

Other services 37 0

Total 129 0

During the year, auditors’ fees in the Parent Company 
amounted to TSEK 129 (0), of which TSEK 82 (0) pertained to 
the audit engagement, TSEK 10 (0) to tax advice and TSEK 37 
(0) to other services.

NOTE

7
NUMBER OF EMPLOYEES, PERSONNEL 
COSTS AND SENIOR EXECUTIVES

AVERAGE NUMBER OF EMPLOYEES 2021

Women Men Total

Parent Company

Sweden 0 0 0

Total in the Parent Company 0 0 0

Subsidiaries

Sweden 39 95 134

Total in subsidiaries 39 95 134

Total in the Group 39 95 134
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AVERAGE NUMBER OF EMPLOYEES 2020

Women Men Total

Parent Company

Sweden 0 0 0

Total in the Parent Company 0 0 0

Subsidiaries

Sweden 44 138 182

Total in subsidiaries 44 138 182

Total in the Group 44 138 182

BOARD MEMBERS AND OTHER SENIOR EXECUTIVES

2021 2020

parent Company

Women:

 Board of Directors 1 1

  Other senior executives incl. the CEO - -

Men:

 Board of Directors 4 4

  Other senior executives incl. the CEO - -

Total in the Parent Company 5 5

Group

Women:

 Board of Directors 1 1

  Other senior executives incl. the CEO 5 1

Men:

 Board of Directors 4 4

   Other senior executives incl. the CEO 6 2

Total in the Group 16 8

SALARIES AND BENEFITS
EMPLOYEE BENEFITS EXPENSES

2021 2020

parent Company

Salaries and other remuneration - -

Social security contributions - -

Pension costs - -

subsidiaries

Salaries and other remuneration 90,336 118,948

Social security contributions 27,558 35,200

Pension costs 15,853 17,030

Total in the Group 133,747 171,178

  of which bonuses and similar  
benefits to senior executives 3,350 -

Total salaries and other remuneration 
in the Parent Company 0 0

SALARIES AND BENEFITS FOR THE BOARD AND SENIOR EXECUTIVES
REMUNERATION TO SENIOR EXECUTIVES 2021

Basic salary
Variable  

remuneration
Directors’ 

fees
Other  

benefits
Pension 

costs Total

Chairman of the Board (Jan Örnevik) - 200 - 200

Board member (Tobias Örnevik) - 160 - 160

Board member (Ulf Jonsson) - 160 - 160

Board member (Cecilia Safaee) - 160 - 160

Board member (Henrik Lif) - 160 - 160

CEO (Mick Salonen Högberg) 2,160 2,160 86 1,068 5,475

Other senior executives (10 people)* 7,694 1,190 427 1,072 10,383

Total remuneration to senior executives 9,854 3,350 840 513 2,141 16,698
 
* Pertains to Stefan Lindh, Mattias Bystedt, Lovisa Dyrefors Gebert, Julia Kågström, Per Wall and Kajsa Flack (from Aug 2021), Caroline Hill,  
Håkan Ericsson, David Thunberg and Helena Swahn Lepre (from Nov 2021).
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REMUNERATION TO SENIOR EXECUTIVES 2020

Basic salary
Variable  

remuneration
Directors’ 

fees
Other  

benefits
Pension 

costs Total

Chairman of the Board (Jan Örnevik) - - 160 - 160

Board member (Tobias Örnevik) - - 160 - 160

Board member (Ulf Jonsson) - - 160 - 160

Board member (Cecilia Safaee) – - 160 - 160

Board member (Henrik Lif) – - 160 - 160

CEO (Sture Nilsson) 2,100 92 1,042 3,233

Other senior executives (4 people)* 4,736 68 1,052 5,856

Total remuneration to senior executives 6,836 - 800 159 2,094 9,889
 
* Pertains to the CFO, Deputy CEO, Ulf Jonsson and Tobias Örnevik
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NOTE

8
FINANCIAL INCOME AND FINANCIAL 
COSTS

Group 2021 2020

Interest income - 0

Total - 0

Costs

Interest expenses 42,450 40,032

Interest expenses for lease liabilities 150 203

Other financial costs 5,900 26,847

Total 48,500 67,082

Other financial costs mainly relate to transaction costs allocated 
over a period for bonds issued from 2020 and expensed trans-
action costs in conjunction with the buy-back of bonds in 2021. 

NOTE

9 TAX ON EARNINGS FOR THE PERIOD

Group 31 Dec 2021 31 Dec 2020

Current tax on profits for the year –12,246 –13,771

Adjustments recognised in the current  
year for previous years’ current tax. –3,260 -

Deferred tax attributable to  
temporary differences 4,930 3,647

Total –10,576 –10,124

TERMS OF EMPLOYMENT AND REMUNERATION  
OF SENIOR EXECUTIVES
Fees to the Chairman of the Board and Board members elected at 
the AGM are payable pursuant to the AGM’s resolution on Board 
and committee work. No pension benefits accrue to the Board.

Remuneration of the CEO is proposed by the Chairman 
and decided by the Board. Remuneration of other executives 
included in company management is proposed by the CEO 
and approved by the Board.

Remuneration of senior executives comprises fixed remuner-
ation, other benefits and pension as well as variable remunera-
tion. The term “other senior executives” refers to the individuals 
who, in addition to the CEO, constitute company management. 

FIXED AND VARIABLE REMUNERATION OF THE CEO
The CEO during the financial year, Mick Salonen Högberg, 
received a fixed salary of SEK 180,000 per month. Variable re-
muneration of the CEO is capped at not more than 12 months’ 

salary and is based on outcomes in relation to set targets, 
which are primarily financial. No pension benefits accrue on 
variable remuneration.

TERMS FOR TERMINATION OF EMPLOYMENT
A notice period of 12 months applies if notice of termination is 
given by Zengun and six months if notice is given by the CEO. 
For a period of 12 months following termination of employ-
ment, the CEO has observed a non-competition clause, in 
those cases where Zengun has applied it. During such a period, 
the CEO receives remuneration capped at not more than 60% 
of fixed monthly salary. For other senior executives, a notice 
period of six to 12 months applies if notice of termination is 
given by Zengun and six months if notice is given by the exec-
utive. During the notice period, senior executives may not take 
up employment with a competitor or conduct their own com-
peting operations without written permission from Zengun.
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RECONCILIATION OF TAX EXPENSES FOR THE YEAR

Group 2021 2020

Earnings before tax 16,136 5,955

Tax calculated according to Swedish tax 
rate (20.6%) –3,324 –1,274

Tax effect of non-deductible expenses –4,136 –9,595

Tax effect of non-taxable income - 24

Tax effect of loss carryfowards utilised - 816

Tax effect of standard interest on  
tax allocation reserve –11 -

Effect of changed tax rates 156 –95

Total –7,316 –10,124

Adjustments recognised in the current 
year for previous years’ current tax. –3,260 -

Reported tax expense for the year –10,576 –10,124

TAX ON EARNINGS FOR THE PERIOD

Parent Company 2021 2020

Current tax on profits for the year –11,303 –7,729

Adjustments recognised in the current 
year for previous years’ current tax. –1,372 -

Deferred tax attributable to  
temporary differences - -

Total –12,675 –7,729

RECONCILIATION OF TAX EXPENSES FOR THE YEAR

Parent Company 2021 2020

Earnings before tax 42,415 –3,408

Tax calculated according to Swedish tax 
rate (20.6%) –8,738 729

Tax effect of non-deductible expenses –2,566 –9,226

Tax effect of non-taxable income - -

Tax effect of loss carryfowards utilised - 768

Tax effect of non-deductible expenses - -

Total –11,303 –7,729

Adjustments recognised in the current 
year for previous years’ current tax. –1,372 -

Reported tax expense for the year –12,675 –7,729

Non-deductible expenses relate mainly to non-deductible 
interest expenses. 

Non-taxable income pertained to non-taxable interest 
income and, in the Parent Company, to dividends from 
 subsidiaries.

DEFERRED TAX ASSETS AND DEFERRED TAX LIABILITIES
The changes in deferred tax assets and liabilities during the 
year, without taking into consideration the offsetting of 
 balances within the same tax jurisdiction, is as follows:

Deferred tax assets are recognised for tax loss carry-for-
wards to the extent that the realisation of the related tax 
benefit through future taxable profits is probable.
The tax effect of loss carry-forwards is recognised to the 
extent that there are compelling factors to suggest that these 
can be utilised in the near future. The loss history is one factor 
that dispels valuing the loss carry-forwards. Moreover, loss 
carry-forwards have been valued to the extent that there are 
also deferred tax liabilities that can be offset against deficits.

Total deficits in the Group amounted to TSEK 0 (26).
Under the general interest deduction limits, non-deductible 
negative amounts for net interest exist that can be used to 
offset against any positive scope for deduction over the next 
six years. As of 31 Dec 2021, the non-deductible net interest 
expense amounted to TSEK 91,713 (73,457).

Of the Group’s total deferred tax liabilities, TSEK 921 per-
tains to recoveries in the next 12 months and TSEK 46,740 
after 12 months. Of the Group’s total deferred tax assets, TSEK 
75 pertains to recoveries within 12 months.

Group 31 Dec 2021 31 Dec 2020

Unutilised loss carry-forwards - 3,772

Credit allocation on accounts receivable - 85

Right-of-use assets 75 56

Deferred tax assets 75 3,912

Tax allocation reserve - 2,484

Customer relations 17,544 19,993

Trademarks 30,118 30,118

Deferred tax liabilities 47,662 52,595

Net recognised Deferred tax liabilities 47,587 48,683

NOTE

10 EQUIPMENT

Group 2021 2020

Opening cost 152 152

Purchases

Closing accumulated cost 152 152

Opening depreciation –33 –3

Depreciation for the year –119 –30

Closing accumulated depreciation –152 –33

Carrying amount 0 119

81

ZENGUN GROUP AB ANNUAL AND SUSTAINABILITY REPORT 2021

n o t e s



NOTE

12 INTANGIBLE ASSETS

Goodwill
Customer  

relations Trademarks Total

Opening cost on 1 January 2020 551,299 118,900 152,100 822,299

Closing accumulated cost on 31 December 2020 551,299 118,900 152,100 822,299

Opening amortisation on 1 January 2020 - –6,936 - –6,936

Amortisation for the period - –11,890 - –11,890

Closing accumulated amortisation on 31 December 2020 - –18,826 - –18,826

Carrying amount on 31 December 2020 551,299 100,074 152,100 803,473

Opening cost on 1 January 2021 551,299 118,900 152,100 822,299

Closing accumulated cost on 31 December 2021 551,299 118,900 152,100 822,299

Opening amortisation on 1 January 2021 - –18,826 - –18,826

Amortisation for the period - –11,890 - –11,890

Closing accumulated amortisation on 31 December 2021 - –30,716 - –30,716

Carrying amount on 31 December 2021 551,299 88,184 152,100 791,583

NOTE

11 RIGHT-OF-USE ASSETS

2021 2020

Opening cost 11,915 13,469

Through acquisitions - -

Purchases 8,600 3,706

Sales/disposals –3,986 –5,260

Reclassifications 1,491 -

Closing accumulated cost  
18,020 11,915

Opening depreciation –5,478 –3,212

Sales/disposals 3,640 2,755

Reclassifications –1,540 -

Depreciation for the period –4,538 –5,021

Closing accumulated depreciation –7,917 –5,478

Carrying amount 10,103 6,438

Over the financial year, interest expenses linked to leases 
amounted to TSEK 133 (203) and are included in Financial 
costs. No short-term or low-value leases arose in the current 
period or in the comparative period. New right-of-use assets 
in the financial year amounted to TSEK 8,600 (3,706) and 
largely pertained to extensions of existing leases for premises. 
The cash flow impact from right-of-use assets was TSEK 4,657 
in the financial year and TSEK 5,473 in the comparative period. 

A maturity analysis of lease liabilities is disclosed in Note 2. 

RIGHT-OF-USE ASSETS

Group 31 Dec 2021 31 Dec 2020

Buildings 5,849 3,112

Vehicles 4,255 3,325

Carrying amount 10,103 6,438

DEPRECIATION OF RIGHT-OF-USE ASSETS

Group 2021 2020

Buildings 2,162 2,641

Vehicles 2,377 2,380

Carrying amount 4,538 5,021
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The Group is currently followed up as two units: Zengun AB 
and Zengun Redo AB. Zengun AB corresponds to the Project 
Partnering and Construction segment and Zengun Redo AB 
corresponds to the Property Maintenance and Construction 
Services segment. This forms the basis for the allocation of 
goodwill and trademarks per cash-generating unit (CGU) when 
assessing any need for impairment. 

The discount rates used are pre-tax and reflect specific risks 
relating to the different companies. The recoverable amounts 
of CGUs have been determined based on value-in-use calcula-
tions, which are based on discounted future cash flows. These 
calculations require the use of estimates. The discounted cash 
flows are based on the budget for 2022 and projections for 
the 2023–2026 period. Beyond the projection period, the basis 
point used was an annual growth rate of 2%. No reasonable 
change in any of the material assumptions would lead to any 
need for impairment in any of the CGUs. The material assump-
tions used for value-in-use calculations are as follows: 

Group

Construction  
contracts 

(Zengun AB)

Property 
Maintenance 

and Construc-
tion Services 

(Zengun  
Redo AB) Total

Goodwill per CGU 465,582 85,717 551,299 

Trademark per CGU 152,100 - 152,100 

Discount rate before tax 13.7% 13.6%

Growth beyond the  
projection period (5 years) 2% 2%  

NOTE

13 ACCOUNTS RECEIVABLE

Group 31 Dec 2021 31 Dec 2020

Accounts receivable, gross 307,567 282,928

Provision for expected credit losses –3,076 –283

Accounts receivable, net after  
provision for expected credit losses 304,491 282,645

The company management’s assessment is that the carrying 
amount for accounts receivable, net after the provision for 
expected credit losses, corresponds to fair value.

31 Dec 2021 31 Dec 2020

ECL provision at the start of the year –283 –326

ECL provision for the year  
–3,076 –283

Reversal of unused amounts 283 326

Total –3,076 –283

AGE ANALYSIS OF ACCOUNTS RECEIVABLE

Age analysis of accounts receivable 31 Dec 2021 31 Dec 2020

Not past due 265,395 267,109

30 days past due 776 1,402

31–60 days past due 28,853 16,247

61–90 days past due 9,808 –3,358

>90 days past due –341 1,245

Total 304,491 282,645

The company’s assessment is that payment will be received 
for unimpaired past-due accounts receivable since the cus-
tomers have a good payment history.

As of 31 December 2021, past due receivables, after 
taking into account the provision for expected credit losses, 
amounted to TSEK 39,096. The past due receivables relate 
to a number of customers who had not previously had any 
payment difficulties.

The creation and release of provisions for impaired 
accounts receivable have been included in Sales and admin-
istrative expenses in the income statement. The maximum 
exposure to credit risk at the balance-sheet date is the carry-
ing amount for accounts receivable as stated above as well as 
carrying amounts for contractual assets. There is no collateral 
or other guarantees for any receivables still outstanding on 
the balance- sheet date. The Group applies the simplified 
approach to measuring expected credit losses (ECLs). This 
approach entails that expected losses throughout the term of 
the receivable are used as the basis for accounts receivable 
and contract assets.

NOTE

14
PREPAID EXPENSES AND  
ACCRUED INCOME

31 Dec 2021 31 Dec 2020

Prepaid rent 978 525

Prepaid insurance 213 8

Other items 1,363 2,474

Carrying amount 2,554 3,007

NOTE

15 CASH AND CASH EQUIVALENTS

The company’s cash and cash equivalents exclusively 
 comprise bank balances.

note 12, Cont.
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NOTE

16 SHARE CAPITAL AND OTHER CAPITAL CONTRIBUTIONS

Parent Company
Number of 

shares 
Share  

capital
Share premium 

reserve Total

Opening balance on 1 Jan 2020, quotient value SEK 1,000 500 500 - 500

Closing balance on 31 Dec 2020 500 500 - 500

Opening balance on 1 Jan 2021, quotient value SEK 1,000 500 500 - 500

Closing balance on 31 Dec 2021 500 500 - 500

All 500 shares are of the same class and with equal voting rights.

NOTE

17 LONG- AND SHORT-TERM FINANCIAL LIABILITIES

31 Dec 2021 31 Dec 2020

long-term financial liabilities

Bonds 525,000 600,000

Prepaid financing expenses –4,469 –6,094

Carrying amount 520,531 593,906

short-term financial liabilities

Bonds - -

Accrued interest on issued bonds 8,300 8,500

Carrying amount 8,300 8,500

For the above liabilities, shares in Group companies have been 
pledged as collateral. For more information about collateral, 
see Note 20 Pledged assets.

RECONCILIATION OF LIABILITIES FROM FINANCING ACTIVITIES

Other long-term  
borrowing Bonds Lease liabilities Total

Opening balance on 1 January 2020 446,408 9,504 455,912

Cash flow from financing activities 128,116 –5,010 123,106

Other changes 27,882 1,321 29,203

Closing balance on 31 December 2020 602,406 5,815 608,222

Opening balance on 1 January 2021 602,406 5,815 608,222

Cash flow from financing activities –75,000 –4,558 –79,558

Other changes 1,425 8,204 -

Closing balance on 31 December 2021 528,831 9,461 538,293

The Group issued a new bond in October 2020 in conjunc-
tion with the early redemption of the previous bond issue 
from 2019. During the current financial year, the Group has 
bought back bonds to a value of TSEK 75,000, which has been 
recognised as a reduction in bonds issued. The total purchase 
consideration for the bought-back bonds amounted to TSEK 
75,375, of which TSEK 375 comprised a premium that was 
recognised in profit or loss.

The Group’s current borrowing is not subject to capital 
repayments and matures in 2024. See also Note 2 for a 
description of the contractual undiscounted cash flows. The 
bond pays a coupon rate of 7% over STIBOR subject to a floor 
of 7%. No cash flow hedging has taken place. 

Unutilised overdraft facilities amounted to TSEK 75,000 
(75,000) in the Group at the balance-sheet date. 

The fair values of the Group’s borrowings are estimated to 
closely correspond to the carrying amounts, since the loans 
carry floating interest rates.
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PARENT COMPANY
Bonds Total

Opening balance on 1 January 2020 446,408 446,408

Cash flow from financing activities 128,116 128,116

Other changes 27,882 27,882

Closing balance on 31 December 2020 602,406 602,406

Opening balance on 1 January 2021 602,406 602,406

Cash flow from financing activities –75,000 –75,000

Other changes 1,425 1,425

Closing balance on 31 December 2021 528,831 528,831

NOTE

18 OTHER CURRENT LIABILITIES

31 Dec 2021 31 Dec 2020

VAT debt 24,278 36,178

Employee-related liabilities 5,028 5,901

Other liabilities 22 -

Carrying amount 29,329 42,079

NOTE

19
ACCRUED EXPENSES AND  
DEFERRED INCOME

31 Dec 2021 31 Dec 2020

Accrued salaries 7,397 10,138

Accrued holiday pay 14,960 15,781

Accrued social security contributions 6,678 4,902

Accrued project costs 16,861 13,876

Accrued payroll tax 3,498 6,360

Other items 6,812 12,499

Carrying amount 56,207 63,556

NOTE

20 PLEDGED ASSETS

Group 31 Dec 2021 31 Dec 2020

Participations in subsidiary (Zengun 
Group Holding AB) for bonds issued 787,029 811,209

Total 787,029 811,209

Parent Company 31 Dec 2021 31 Dec 2020

Receivables from Group companies 119,233 119,233

Participations in subsidiary (Zengun 
Group Holding AB) for liabilities to 
credit institutions 765,918 765,918

Total 885 151 885 151

NOTE

21 CONTINGENT LIABILITIES

Group 31 Dec 2021 31 Dec 2020

Warranty undertakings for Zengun AB 29,977 3,525

Third party guarantee for unutilised 
bank overdraft 75,000 75,000

Total 104,977 78,525

Parent Company 31 Dec 2021 31 Dec 2020

Warranty undertakings for Zengun AB 9,977 0

Third party guarantee for unutilised 
bank overdraft 75,000 75,000

Total 84,977 75,000

NOTE

22 TRANSACTIONS WITH RELATED PARTIES

For a description of salaries and other remuneration for senior 
executives – see Note 7 Employee benefits.

Shares in Group companies and transactions between com-
panies included in the Group are eliminated in the consolidated 
accounts, and no further explanation is given for these amounts.

Otherwise, there have been no transactions with related 
parties outside the Group. For transactions between the 
Parent Company and Group companies, refer to Note 25 
Receivables from Group companies.

note 17, Cont.
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NOTE

25 RECEIVABLES FROM GROUP COMPANIES

Parent Company 31 Dec 2021 31 Dec 2020

Opening cost 295,747 183,656

Additional receivables 89,894 112,092

Settled receivables –450 -

Closing accumulated cost 385,192 295,747

Carrying amount 385,192 295,747

NOTE

26 APPROPRIATION OF EARNINGS

The Board proposes that the retained earnings of  
SEK 351,258,161 be carried forward.

Share of capital/ 
Voting rights

Carrying amount

Company name
Number of 

shares 31 Dec 2021 31 Dec 2020

Zengun Group Holding AB 100% 278,282 765,918 765,918

Zengun Holding AB is wholly owned by the Group company 
Zengun Group Holding AB.

Company name Corp. Reg. No. Domiciled

Zengun Holding AB 559050-0707 Stockholm

Zengun AB 556779-9456 Stockholm

Zengun Redo AB 556284-9090 Solna

NOTE

24  PARTICIPATIONS IN SUBSIDIARIES

Parent Company, Zengun Group AB (publ) 31 Dec 2021 31 Dec 2020

Opening cost 765,918 684,918

Acquisitions - -

Shareholders’ contributions - 81,000

Closing accumulated cost 765,918 765,918

Carrying amount 765,918 765,918

NOTE

23 EVENTS AFTER THE BALANCE-SHEET DATE

• A new turnkey contract was signed with Bonnier Fastigheter 
for the remodelling of a premises in central Uppsala.

• A new project partnering turnkey contract was signed with 
Bilia for Bilia’s facility in Nacka.

• A new turnkey contract was signed with Hemsö for the 
remodelling of the municipal upper secondary school 
 Lundellska skolan in Uppsala.

• A new agreement was signed with Stena Fastigheter for  
the remodelling and extension of the shopping mall in 
Fisksätra Centrum.

• Stefan Lindh, CFO of Zengun Group AB (publ), has stepped 
down at his own request. He will remain with the company 
for a transitional period to safeguard the handover to his 
successor who will continue the development of Zengun.

• Russia’s invasion of Ukraine is first and foremost a huge 
tragedy for many of the people affected. The war has 
impacted the global economy and uncertainty has arisen 
linked to soaring energy and commodity prices. Zengun is 
closely monitoring developments to continuously assess 
any possible impact on the company.
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Signatures

Stockholm, 22 April 2022

Jan Örnevik
Chairman of the Board

Ulf Jonsson
Board member

Henrik Lif
Board member

Cecilia Safaee
Board member

Tobias Örnevik
Board member

Mick Salonen Högberg
President and CEO

Our Auditor’s Report was submitted on 22 April 2022
Öhrlings PricewaterhouseCoopers AB

Magnus Svensson Henryson
Authorised Public Accountant

The consolidated income statement and balance sheet will be submitted to the Annual General Meeting on 6 May 2022 for adoption.
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Auditor’s report

REPORT ON THE ANNUAL ACCOUNTS AND  
CONSOLIDATED ACCOUNTS
OPINIONS
We have audited the annual accounts and consolidated 
accounts of Zengun Group AB (publ) for the year 2021 except 
for the corporate governance statement on pages 50–55. The 
annual accounts and consolidated accounts of the company 
are included on pages 46–87 in this document.

In our opinion, the annual accounts have been prepared in 
accordance with the Annual Accounts Act and present fairly, 
in all material respects, the financial position of the Parent 
 Company as of 31 December 2021 and its financial perfor-
mance and cash flow for the year then ended in accordance 
with the Annual Accounts Act. The consolidated accounts 
have been prepared in accordance with the Annual Accounts 
Act and present fairly, in all material respects, the financial 
position of the Group as of 31 December 2021 and its finan-
cial performance and cash flow for the year then ended in 
 accordance with International Financial Reporting Standards 
(IFRS), as adopted by the EU, and the Annual Accounts Act. 
Our opinions do not cover the corporate governance state-
ment on pages 50–55. The statutory administration report is 
consistent with the other parts of the annual accounts and 
consoli dated  accounts.

We therefore recommend that the general meeting of 
shareholders adopts the income statement and balance sheet 
for the Parent Company and the Group.

Our opinions in this report on the annual accounts and 
consolidated accounts are consistent with the content of 
the additional report that has been submitted to the Parent 
 Company’s and the Group’s Board of Directors in accordance 
with the Audit Regulation (537/2014) Article 11.

BASIS FOR OPINIONS
We conducted our audit in accordance with International 
Standards on Auditing (ISA) and generally accepted auditing 
standards in Sweden. Our responsibilities under those stan-
dards are further described in the Auditor’s Responsibilities 
section. We are independent of the Parent Company and the 
Group in accordance with professional ethics for accountants 
in Sweden and have otherwise fulfilled our ethical responsibili-
ties in accordance with these requirements. This includes that, 
based on the best of our knowledge and belief, no prohibited 
services referred to in the Audit Regulation (537/2014) Article 
5.1 have been provided to the audited company or, where 
applicable, its parent company or its controlled companies 
within the EU.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinions.

Unofficial translation To the general meeting of the shareholders of Zengun Group AB (publ), corporate identity number 559177-5282

OUR AUDIT APPROACH
AUDIT SCOPE
We designed our audit by determining materiality and assess-
ing the risks of material misstatement in the financial state-
ments. In particular, we considered where the Chief Executive 
Officer and Board of Directors made subjective judgements; 
for example, in respect of significant accounting estimates 
that involved making assumptions and considering future 
events that are inherently uncertain. As in all of our audits, we 
also addressed the risk of the Board of Directors’ and Chief 
 Executive Officer’s override of internal controls, including 
among other matters, consideration of whether there was 
evidence of bias that represented a risk of material misstate-
ment due to fraud.

We tailored the scope of our audit in order to perform suffi-
cient work to enable us to provide an opinion on the financial 
statements as a whole, taking into account the structure of 
the Group, the accounting processes and controls, and the 
industry in which the Group operates.

MATERIALITY
The scope of our audit was influenced by our application of 
materiality. An audit is designed to obtain reasonable assur-
ance whether the financial statements are free from material 
misstatement. Misstatements may arise due to fraud or error. 
They are considered material if individually or in aggregate, 
they could reasonably be expected to influence the economic 
decisions of users taken on the basis of the financial statements.

Based on our professional judgement, we determined 
certain quantitative thresholds for materiality for the financial 
statements as a whole (see table below). These, together with 
qualitative considerations, helped us to determine the scope 
of our audit and the nature, timing and extent of our audit 
procedures and to evaluate the effect of misstatements, both 
individually and in aggregate, on the financial statements as a 
whole.

KEY AUDIT MATTERS
Key audit matters of the audit are those matters that, in our 
professional judgement, were of most significance in our 
audit of the annual accounts and consolidated accounts of the 
current period. These matters were addressed in the context 
of our audit of, and in forming our opinion thereon, the annual 
accounts and consolidated accounts as a whole, but we do 
not provide a separate opinion on these matters.
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KEY AUDIT MATTER
HOW OUR AUDIT TOOK INTO ACCOUNT  
THE KEY AUDIT MATTER

Revenue recognition and revaluation of ongoing projects
The Group’s contracts with customers entail delivery 
commitments that are fulfilled over time. This means that 
estimated revenues and production costs attributable to 
ongoing projects are reported using the percentage-of- 
completion method.

Revenues and results are reported in relation to the stage 
of completion based on production costs incurred as of the 
balance-sheet date in relation to estimated total production 
costs at the completion of the project. If forecasted total 
revenues and production costs show a total loss at the com-
pletion of a project, the full loss is recognised immediately. 

The accounting principle means that reported reve-
nue and results from ongoing projects are dependent on 
assumptions and assessments of the total production cost 
and revenue at the completion. A strong control environ-
ment with ongoing monitoring of each project’s develop-
ment is of significant importance for a fair presentation of 
results and position for the Group. 

The size of the projects in combination with a significant 
element of subjectivity concerning the final project outcome 
makes this a key audit matter for our audit.

Our audit has included a combination of measures that to-
gether provide us with sufficient audit evidence. The steps we 
performed include:

• Evaluating that Zengun’s accounting principles are consistent 
with the current accounting standard for revenue recognition. 

• Evaluating certain key controls in Zengun’s process for 
reporting and monitoring projects. This includes, among 
other things, that we have formed a view of the end-to-end 
process, from contract signing and invoicing the customer, 
to how a project office administers supplier invoices, how 
forecasts of revenues and costs are prepared and approved 
for accounting purposes through inspection at a site visit. 

• Analysis of reported revenues and margins in ongoing 
projects as well as actual margin in completed projects in 
relation to previously prepared forecasts in order to be able 
to assess Zengun’s ability to prepare precise forecasts.

• Matching actual revenues and production costs, on a 
 sample basis, which form the basis for determining the 
stage of completion against actual contracts and invoices. 

• Testing the mathematical accuracy of the calculation of the 
percentage-of-completion method.

• Carrying out in-depth substantive testing in select areas 
of importance, including reading extracts of contract and 
legal opinions.

• Evaluating a sample of final position forecasts and inter-
viewed relevant project managers and project controllers for 
a sample of projects regarding assessments and assump-
tions made. 

• Asking questions to management regarding projects where 
particularly complex areas have been identified based on 
forecasted revenues and assessed final costs, as well as 
obtaining positions from unit managers and management 
on the reasonableness of forecasts made.

OTHER INFORMATION THAN THE ANNUAL  
ACCOUNTS AND CONSOLIDATED ACCOUNTS
This document also contains other information than the 
 annual accounts and the consolidated accounts and is found 
on pages 1–45 and 88–93. The Board of Directors and the 
Chief Executive Officer are responsible for this other infor-
mation, which includes the Sustainability Report among 
other items.

Our opinion on the annual accounts and the consolidated 
accounts does not cover this other information and we do 
not express any form of assurance conclusion regarding this 
other information.

In connection with our audit of the annual accounts and con-
solidated accounts, our responsibility is to read the information 
identified above and consider whether the information is ma-
terially inconsistent with the annual accounts and consolidated 
accounts. In this procedure we also take into account our 
knowledge otherwise obtained in the audit and assess whether 
the information otherwise appears to be materially misstated.

If we, based on the work performed concerning this infor-
mation, conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have 
nothing to report in this regard.

89

ZENGUN GROUP AB ANNUAL AND SUSTAINABILITY REPORT 2021

a U d i t o r ’ s  r e p o r t



RESPONSIBILITIES OF THE BOARD OF DIRECTORS  
AND THE CHIEF EXECUTIVE OFFICER
The Board of Directors and the Chief Executive Officer are 
responsible for the preparation of the annual accounts and 
consolidated accounts and that they give a fair presentation in 
accordance with the Annual Accounts Act and, concerning the 
consolidated accounts, in accordance with IFRS as adopted by 
the EU and the Annual Accounts Act. The Board of Directors 
and the Chief Executive Officer are also responsible for such 
internal control as they determine is necessary to enable the 
preparation of annual accounts and consolidated accounts 
that are free from material misstatement, whether due to 
fraud or error.

In preparing the annual accounts and consolidated ac-
counts, the Board of Directors and the Chief Executive Officer 
are responsible for the assessment of the company’s and the 
Group’s ability to continue as a going concern. They disclose, 
as applicable, matters related to going concern and using the 
going concern basis of accounting. The going concern basis 
of accounting is however not applied if the Board of Direc-
tors and the Chief Executive Officer intend to liquidate the 
company, to cease operations, or have no realistic alternative 
but to do so.

AUDITOR’S RESPONSIBILITY
Our objectives are to obtain reasonable assurance about 
whether the annual accounts and consolidated accounts as a 
whole are free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance 
with ISAs and generally accepted auditing standards in Swe-
den will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are consid-
ered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions 
of users taken on the basis of these annual accounts and 
consolidated accounts.

A further description of our responsibility for the audit of  
the annual accounts and consolidated accounts is available  
on the website of the Swedish Inspectorate of Auditors:  
www.revisorsinspektionen.se/revisornsansvar.  This description 
forms part of the auditor’s report.

REPORT ON OTHER LEGAL AND  
REGULATORY REQUIREMENTS
OPINIONS
In addition to our audit of the annual accounts and consolidat-
ed accounts, we have also audited the administration of the 
Board of Directors and the Chief Executive Officer of Zengun 
Group AB (publ) for the 2021 financial year and the proposed 
appropriations of the company’s profit or loss.

We recommend to the general meeting of shareholders that 
the profit be appropriated in accordance with the proposal 
in the statutory administration report and that the members 
of the Board of Directors and the Chief Executive Officer be 
discharged from liability for the financial year.

BASIS FOR OPINIONS
We conducted the audit in accordance with generally accept-
ed auditing standards in Sweden. Our responsibilities under 
those standards are further described in the Auditor’s Respon-
sibility section. We are independent of the Parent Company 
and the Group in accordance with professional ethics for 
accountants in Sweden and have otherwise fulfilled our ethical 
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinions.

RESPONSIBILITIES OF THE BOARD OF DIRECTORS  
AND THE CHIEF EXECUTIVE OFFICER
The Board of Directors is responsible for the proposal for appro-
priations of the company’s profit or loss. At the proposal of a 
dividend, this includes an assessment of whether the dividend 
is justifiable considering the requirements which the company’s 
and the Group’s type of operations, size and risks place on the 
size of the Parent Company’s and the Group’s equity, consolida-
tion requirements, liquidity and position in general.

The Board of Directors is responsible for the company’s or-
ganisation and the administration of the company’s affairs. This 
includes among other things continuous assessment of the 
company’s and the Group’s financial situation and ensuring that 
the company’s organisation is designed so that the account-
ing, management of assets and the company’s financial affairs 
otherwise are controlled in a reassuring manner. The Chief 
Executive Officer shall manage the ongoing administration 
according to the Board of Directors’ guidelines and instructions 
and among other matters take measures that are necessary 
to fulfil the company’s accounting in accordance with law and 
handle the management of assets in a reassuring manner.

AUDITOR’S RESPONSIBILITY
Our objective concerning the audit of the administration, 
and thereby our opinion about discharge from liability, is to 
obtain audit evidence to assess with a reasonable degree of 
assurance whether any member of the Board of Directors or 
the Chief Executive Officer in any material respect:

• has undertaken any action or been guilty of any omission  
which can give rise to liability to the company, or 

• in any other way, has acted in contravention of the 
 Companies Act, the Annual Accounts Act or the Articles  
of Association.
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Auditor’s opinion

Our objective concerning the audit of the proposed appropri-
ations of the company’s profit or loss, and thereby our opinion 
about this, is to assess with reasonable degree of assurance 
whether the proposal is in accordance with the Companies Act.

Reasonable assurance is a high level of assurance, but is not 
a guarantee that an audit conducted in accordance with gener-
ally accepted auditing standards in Sweden will always detect 
actions or omissions that can give rise to liability to the com-
pany, or that the proposed appropriations of the company’s 
profit or loss are not in accordance with the Companies Act.

A further description of our responsibility for the audit of  
the administration is available on the website of the  Swedish 
Inspectorate of Auditors: www.revisorsinspektionen.se/ 
revisornsansvar. This description forms part of the  
auditor’s report.

THE AUDITOR’S EXAMINATION OF THE  
CORPORATE GOVERNANCE STATEMENT
The Board of Directors is responsible for the preparation of the 
corporate governance statement on pages 50–55 in accordance  
with the Annual Accounts Act.

Our examination of the corporate governance statement 
has been conducted in accordance with FAR’s auditing 
standard RevR 16 The Auditor’s Examination of the Corporate 

AUDITOR’S OPINION REGARDING THE STATUTORY  
SUSTAINABILITY REPORT
Unofficial translation To the general meeting of the 
shareholders of Zengun Group AB (publ),  
corporate identity number 559177-5282

ASSIGNMENTS AND RESPONSIBILITIES
The Board of Directors is responsible for the statutory  
sustainability report for 2021 on pages 22–45 and that it is 
prepared in accordance with the Annual Accounts Act.

FOCUS AND SCOPE OF THE EXAMINATION
Our examination has been conducted in accordance with FAR’s 
auditing standard RevR 12 The auditor’s opinion regarding the 
statutory sustainability report. This means that our examina-
tion of the statutory sustainability report is different and sub-

Governance Statement. This means that our examination of 
the corporate governance statement is different and substan-
tially less in scope than an audit conducted in accordance with 
International Standards on Auditing and generally accepted 
auditing standards in Sweden. We believe that the examina-
tion has provided us with sufficient basis for our opinions.

A corporate governance statement has been prepared. 
Disclosures in accordance with Chapter 6, Section 6, second 
paragraph, points 2–6 of the Annual Accounts Act and Chapter 
7, Section 31, second paragraph of the same law are consistent 
with the other parts of the annual accounts and consolidated 
accounts and are in accordance with the Annual Accounts Act.

Öhrlings PricewaterhouseCoopers AB, 113 97 Stockholm, 
was appointed auditor of Zengun Group AB (publ) by the 
 general meeting of the shareholders on the 22 April 2021 and 
has been the company’s auditor since the 25 April 2019.

Stockholm, 22 April 2022

Öhrlings PricewaterhouseCoopers AB

Magnus Svensson Henryson
Authorised Public Accountant

stantially less in scope than an audit conducted in accordance 
with International Standards on Auditing and generally accept-
ed auditing standards in Sweden. We believe that the examina-
tion has provided us with sufficient basis for our opinion.

OPINION
A statutory sustainability report has been prepared.

Stockholm, 22 April 2022

Öhrlings PricewaterhouseCoopers AB

Magnus Svensson Henryson
Authorised Public Accountant
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Description and  
calculation of key figures

Zengun presents certain financial metrics in the annual report that are not defined in accordance with IFRS. These are known as 
alternative performance measures. Zengun’s considered opinion is that these metrics provide useful supplemental information 
to shareholders and the Group management, since they enable the evaluation of trends and the Group’s performance. Since 
not all companies calculate financial metrics in the same manner, these metrics are not always comparable. For definitions and 
calculations, see below.

PERFORMANCE METRICS
Group 2021 2020

organic growth 1)

Net turnover 1,777,094 2,534,707

Organic growth, % –30% –2%

earnings before interest, taxes, depreciation, and amortisation (eBitda) 2)

EBIT 64,822 73,036

Depreciation and amortisation 16,547 16,941

Earnings before interest, taxes, depreciation, and amortisation (eBitda) 81,370 89,977

eBitda margin 3)

Net turnover 1,777,094 2,534,707

EBITDA 81,370 89,977

EBITDA margin (%) 4.6 3.5

eBit margin 4)

Net turnover 1,777,094 2,534,707

EBIT 64,822 73,036

EBIT margin (%) 3.6 2.9

profit margin 5)

Net turnover 1,777,094 2,534,707

Other operating income 3,446 451

Total operating revenue 1,780,540 2,535,157

Earnings for the period 5,560 –4,170

Profit margin (%) 0.3 –0.2

1)  Definition: Calculated as net turnover, adjusted for total acquired and divested net turnover, during the period compared with net turnover 
for the same period last year. 
Explanation: The metric is of great importance to the management in tracking underlying sales growth for different periods.

2)  Definition: Calculated as earnings before interest, tax, depreciation and amortisation.  
Explanation: The metric is relevant in order to create an understanding of the Group’s operating activities, regardless of financing,  
and amortisation and depreciation of fixed assets.

3)  Definition: EBITDA as a percentage of the net turnover.  
Explanation: The metric is relevant in order to create an understanding of operational profitability and, as the figures exclude amortisation 
and depreciation, this margin gives a clearer picture of the Group’s overall profitability.

4)  Definition: EBIT in relation to revenues.  
Explanation: Measures the profitability of the business and is an important component in measuring value creation.

5)  Definition: Earnings for the period in relation to revenues.  
Explanation: Provides a value that is comparable to other companies/groups regardless of volume.
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FINANCIAL METRICS
Group 2021 2020

equity ratio 1)

Equity 372,870 367,309

Total assets 1,382,085 1,365,876

Equity ratio (%) 27.0 26.9

net debt 2)

Interest-bearing liabilities 538,293 602,406

Cash and cash equivalents –116,509 –121,199

net debt 421,784 481,207

debt/equity ratio 3)

Net debt 421,784 481,207

Equity 372,870 367,309

Debt/equity ratio (%) 113.1 131.0

Total assets 4) 1,382,085 1,365,876

RETURN METRICS
Group 2021 2020

return on equity 5)

Earnings for the period 5,560 –4,170

Average equity 370,089 419,394

Return on equity (%) 1.5 –1

return on total capital 6)

Earnings before tax 16,136 5,954

Financial costs 48,500 67,082

total 64,636 73,036

Average total assets 1,373,981 1,420,439

Return on total capital (%) 4.7 5.1

EMPLOYEES
Group 2021 2020

Average number of employees 134 182

1)  Definition: Equity in relation to total assets. 
Explanation: Shows the financial risk in terms of the proportion of total assets financed by the owners.

2)  Definition: Interest-bearing liabilities less interest-bearing assets and Cash and cash equivalents. 
Explanation: Measures external financing compared with own cash and cash equivalents.

3)  Definition: Net debt in relation to equity.  
Explanation: A measure of the company’s financial position.

4)  Definition: The sum of the asset or liability side of the balance sheet.  
Explanation: Used as a sub-component in the calculation of key figures.

5)  Definition: Earnings in relation to average equity.  
Explanation: Reflects the returns offered, from a shareholder perspective, in regard to the owners’ invested capital.

6)  Definition: Earnings before tax plus financial costs in relation to average total assets. 
Explanation: Reflects operational efficiency regardless of how capital is financed. 
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