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10 years since we launched
Zengun was founded in 2009 with the vision of creating a whole new type of construction contractor.  
One of the Group’s strengths is how it builds teams of skilled individuals who complement and assist each 
other within challenging construction projects. The work methods and procedures of major construction 
companies are combined with the flat structure, commitment and proximity to customers of a small company.
Projects drive the Zengun Group, and the Zengun Group drives projects. The aim of each assignment is to 
serve as the best reference project, which has led our existing customers to return and new customers  
to be added. 
The Group grows with its projects and currently has a turnover of some SEK 2.6 billion. Continued growth is 
assured through our operational focus on the growing commercial market in the Stockholm region and strong 
relationships with the largest property owners and key subcontractors.
Our 10th anniversary was celebrated together with employees, customers, business partners and  
suppliers, who have all been a vital part of this journey.



Statement by the CEO – read more on page 4

Sustainability – read more on page 17

Zengun life – read more on page 32

Operations – read more on page 6

Employees – read more on page 26
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ANNUAL AND SUSTAINABILITY REPORT 2019

Zengun Group AB reports financial and non-financial 
information in a joint report. The report integrates 
information relating to finances, sustainability and 
corporate governance to provide a comprehensive 
and cohesive description. The statutory annual report 
includes an administration report and financial state-
ments, covering pages 37–61.

The Sustainability Report can be found on pages 
17–36. It fulfils the statutory requirements for 
sustainability reporting as laid down in Chapter 6, 
Section 11 of the Annual Accounts Act.
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›  Organic growth in operating activities amounted to 20% . 

›  Sture Nilsson took over as Chief Executive Officer on  
1 February 2019 . 

›  Mick Salonen Högberg took over in February as 
 Managing Director of RA Bygg . 

›  Haga Norra Kv. 6 & 7 . Agreements were signed with 
BRABO and Fabege to build some 420 housing units 
above Bilia’s new facility in Haga Norra, and to complete 
the internal fit-out . 

›  A turnkey agreement was signed in October with CA 
Fastigheter for the construction of the new landmark 
Strato, a 19 storey high-rise with an annex in Södermalm 
in Stockholm . The 130 apartments will be ready for occu-
pancy in autumn 2021 . 

The year in brief

›  A turnkey agreement was signed in October with the 
Vision trade union for the remodelling of its headquar-
ters on Kungsgatan in Stockholm .

›  The order book totalled MSEK 2,300 as of 31 December, 
compared with MSEK 2,442 the previous year .

›  86% of construction activities are managed in a project 
partnering format . 

›  83% of ongoing projects in 2019 are environmentally 
certified . 

EVENTS AFTER THE END OF THE FINANCIAL YEAR
›  An agreement for the new construction of a school 

building together with a sports hall for Hemsö Fas-
tighets AB was signed in February . RA Bygg will provide 
the construction services .

NET TURNOVER1), MSEK ORGANIC GROWTH1), % EBITDA MARGIN1), % EBITDA1), MSEK NUMBER OF EMPLOYEES 

23% women, 77% men1)  Refers to operating activities.

4.7121.6202,580 220

›  In February, an agreement was signed with Atrium 
 Ljungberg for a remodelling and extension project at Sickla 
Galleria encompassing new retail and parking areas .

›  During the first quarter of 2020, the spread of the new coro-
navirus has caused rising uncertainty in the operating envi-
ronment . At the time of writing, the construction industry is 
not as exposed as other sectors . The current assessment is 
that the Zengun Group will not be impacted to any greater 
extent than other companies in the same industry, but it 
remains too early to provide any informed insight in terms 
of how it will be impacted and to what extent in 2020 .

ThE yEAR In BRIEf
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Operations within Zengun Group AB started on 24 May 2019 when the company acquired all of the shares in Zengun Group Holding AB  
(the former Group) and its wholly owned subsidiaries from Segulah Fund V. The acquisition was financed through a MSEK 450 bond issue, 
together with a non-cash share issue. The bond was listed on Nasdaq Stockholm as of 9 July.



#zengunbuildingstockholm
The Zengun Group is one of the leading construction contractors in Stockholm and carries out construction projects on behalf of well-known customers in 
the real estate industry. While the main focus is on commercial properties, the portfolio also includes residential projects and projects in the public sector. 
The Zengun Group is a complete supplier and partner, with a customer-centric approach.  The Group has approximately 220 employees and net turnover in 
2019 amounted to SEK 2.6 billion.  

Zengun Group AB
24 May–31 Dec

Zengun Group holding AB 
(former group)

Jan–Dec
(Amounts in MSEK, unless otherwise stated) 2019 2019 2018
Net turnover 1,599 .3 2,579 .7 2,152 .3
EBITDA 78 .1 121 .6 119 .0
EBITDA margin (%) 4 .9 4 .7 5 .5
EBIT 68 .0 108 .7 111 .9
EBIT margin (%) 4 .2 4 .2 5 .2
Earnings for the period 27 .4 69 .5 68 .0
Profit margin (%) 1 .7 2 .7 3 .2
Earnings per share before and after  
dilution (SEK)

54,769 0 .25 0 .25

Operating cash flow –25 .4 94 .0 11 .8
Net debt 412 .3 208
Net debt/EBITDA 3 .4
Debt/equity ratio (%) 86 .5 51 .8

Equity ratio (%) 32 .0 40 .9
Order book 2,300 .0 2,442 .0

*   Zengun Group AB started operations on 24 May 2019 . Financial information for the former group (Zengun Group 
Holding AB) has been included as a basis for comparison . 

KEY FIGURES

ThE yEAR In BRIEf
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2019 marks an important milestone of ten 
fantastic years of growth since Zengun was 
founded . When we look back, we can see 
clearly that our managers’ primary focus 
was on building up projects . The growth 
we achieved at the same time is more a 
positive outcome than a goal in itself . It is 
worth repeating: We are driven by projects, 
Zengun is merely the framework .

Our operations are deeply rooted in 
strong entrepreneurship, with our entire 
focus placed on the efficient implemen-
tation of projects . This is one of our main 
success factors, together with our close 
customer relationships and understanding 
of how to create value . 

We are highly ambitious and always 
want to deliver to such a high level that it 
leads to continued, long-term customer 
partnerships . The sustainability perspec-
tive, safety in the work environment and 
ethical issues should all be prioritised areas 
constantly under development in a part-
nership with the Zengun Group .

RESULTS FOR THE YEAR
Our major projects often span a period of 
two to four years . Several of the ongoing 
projects were in the midst of major produc-

A true project partner and challenger that wins trust  

tion phases during the year, which led to a 
strong organic increase in turnover within 
operating activities of 20% to MSEK 2,580 . 
Our underlying earnings are strong and sta-
ble . EBITDA for the year amounted to MSEK 
122, corresponding to a margin of 4 .7% . 

A transition program was initiated during 
the second half of the year at our subsidia-
ry, RA Bygg, which aims to strengthen the 
property maintenance and construction 
services concept and improve profitability . 
These developments are now moving in 
the right direction and work will continue 
in 2020 .

HIGH CAPACITY IN INTENSIVE  
PERIODS
Zengun has grown rapidly during its ten 
years, and the strong growth experienced 
this year only confirms that trend . As we 
now set our sights on new goals, growth 
alone has no intrinsic value . Our develop-
ment must always build on high quality, 
innovation, sustainable working methods, 
strong customer relations and healthy prof-
itability . Then we can think about growth . 

The past year has clearly shown that 
our way of staffing and organising projects 
with strong and independent project orga-

What touched me most during my first year as CEO of the Zengun Group was the strength of commitment I encountered 
in our projects. I see so much competence in every area and feel an incredible pride in being able to represent it.  

nisations enables us to deliver in circum-
stances where we are running parallel 
projects with high production rates .  

MAJOR NEED TO DEVELOP  
COMMERCIAL PROPERTIES
I write this during a period in which we 
are all heavily impacted by the spread of 
Covid-19 and the ongoing pandemic . We 
are working proactively in close dialogue 
with our customers, subcontractors, 
suppliers and other business partners to 
reduce the risks of spreading the disease 
while concurrently ensuring operational 
continuity . Thus far, the construction sec-
tor has managed relatively well and is not 
as exposed as many other sectors . We will 
monitor developments closely in order to 
rapidly adapt to market conditions over the 
coming period .  

Our basic view remains that Stockholm 
is a positive engine for growth, even with 
the current dent in the curve . In our main 
segment – commercial properties – custo-
mers are stable, long-term and disposed 
to development . This colours our future 
outlook and instils in us a belief in the con-
tinued major need to develop Stockholm’s 
property portfolio .

Our core expertise lies within complex 
city centre projects, which accords well 
current urban development, which involves 
both housing and public sector properties . 
We note that we can create value for our 
customers by taking overall responsibili-
ty and have therefore begun a cautious 
expansion of our business by strengthe-
ning our expertise and development within 
these potential growth areas .

STATEMEnT By ThE CEO
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In 2019, we launched two very interesting 
residential projects: firstly, the 420 housing 
units we are now building above Bilia’s 
facility in the new Haga Norra district, and 
secondly Södermalm’s new landmark, 
Strato – a 19-storey high-rise with 130 
housing units and miles-long views over 
Stockholm . 

Alongside major projects, our customers 
work continuously to adapt premises to 
their tenants; this is the day-to-day work of 
all property managers . We want to become 
an even stronger partner in this area by of-
fering fast and flexible projects in the form 
of tenant improvements .  

BROADER CUSTOMER BASE AND NEW 
PROJECTS
We are meeting growing interest and are 
maintaining continuous dialogues with a 
number of property owners who remain 
firm on their ambitious plans and positive 
agendas . This has enabled us to secure a 
strong order book so that new projects can 
launch as soon as others are completed .

We launched several projects for new 
customers during the first quarter of 2020 . 
We are renovating and extending Sickla 
Köpcentrum for Atrium Ljungberg and 
have initiated a partnership with Klövern . 
We are also gaining a footing within public 
sector properties through the project to 
build a school for Hemsö .

The major urban development project in 
Haga Norra managed by Fabege is a clear 
example of the ambitious developments 
under way in the Stockholm region . We 

launched the first phase back in 2018, 
and are building premises for Bilia along 
with housing units above their facility . In 
the fourth quarter, we signed a phase-1 
agreement for project planning of the 
continued development here, primarily 
commercial . 

RESPONSIBLE BUSINESS
Safety is always our top priority . It humbles 
and pleases me that we had yet another 
year without any serious accidents in our 
operations . It goes without saying that our 
employees and contractors must feel safe 
at our workplaces .

We want to be a true project partner, a 
challenger that wins trust through com-
petence and by highlighting the important 
issues, and who inspires and encourages 
initiative both internally and among our 
customers, not least in terms of sustai-
nability issues . This is strongly connected 
to the project partnering format and our 
ability to influence and advise when selec-
ting materials, environmental standards or 
recycling strategies, for example .  

WE WILL CONTINUE DEVELOPING  
During the year we celebrated our ten-year 
anniversary in various ways together with 
employees, customers, partners and sup-
pliers, all of whom have been an important 
part of our journey . I am enormously proud 
of what we have achieved during these ten 
years .

Zengun’s founders have once again be-
come the majority owners since May 2019, 

together with other owners and senior 
executives . This guarantees that Zengun 
will continue to be strongly defined by 
entrepreneurship as we move forward .   

We will continue on this path and moni-
tor the consequences of the ongoing pan-
demic carefully . It is too early to say what 
the effects of this will be on the long-term 
economic climate and the Zengun Group, 
but I would dare say that we are in a strong 
position for the future with an expanded 
customer base and new projects . 

We will continue to work with these 
 long-term issues, participate in the sector’s 
development and serve as the most custo-
mer-centric construction contractor in the 
Stockholm region . 

Stockholm, April 2020

Sture Nilsson
Chief Executive Officer

STATEMEnT By ThE CEO
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Projects drive us and we drive projects, and we 
help our customers develop Stockholm.  

The Zengun Group will be the leading construction 
contractor in the Stockholm region and constantly 
strives to contribute to a sustainable society. 
#zengunbuildingstockholm

•  The Stockholm region is our home market.

• We build for customers, not for ourselves.

•  Our main focus is on commercial properties. 
Selected public sector and residential projects 
complement our portfolio.

•  We create long-term excellence in the areas of 
tenant improvements and property maintenance 
and construction services.

•  Sustainability permeates all areas of our operations.

Business concept

Vision

Strategy

DESCRIPTIOn Of OPERATIOnS
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The Zengun Group is a premium builder in 
the Stockholm region and strives to always 
be its customers’ preferred choice . 
Our focus is on complex, major construc-
tion projects primarily in inner-city loca-
tions, including both the new construction 
and ROT (renovation, remodelling and 
extension) segments .

Our contracts mainly comprise commer-
cial properties, complemented by selected 
public sector and residential projects .   

Our Property Maintenance and Construc-
tion Services business unit (Which is run 
by RA Bygg AB) also offers smaller con-
struction projects, property maintenance 
and construction services . In 2019, Project 
Partnering and Construction accounted for 
87 .5% and Property Maintenance and Con-
struction Services for 12 .5% of net turnover .

LONG-TERM CUSTOMER RELATIONS
We have repeat customers who are well-
known players in the property market . The 

High rate of production during the year 

The year ended with a strong fourth quarter. Net turnover in operating 
 activities amounted to MSEK 2,580, which corresponds to organic  
growth of 20%. The majority of the larger projects were in phases with 
high rates of production during the year.  In the Group’s main segment  
– commercial premises – demand remains robust. 

Zengun Group strives to build long-term 
business relationships and offers a high 
level of service and a customer-centric 
approach . The construction contracts are 
primarily carried out in the project partner-
ing format . The majority of customers in 
Property Maintenance and Construction 
Services are municipal housing companies, 
often with long-term framework agree-
ments .

The Zengun Group exclusively builds 
properties on behalf of other parties, 
which differentiates the Group from many 
competitors . As no property development 
is conducted, there is no need to tie the 
company up in various funding commit-
ments . This is a conscious choice that 
means the Group does not compete with 
its customers and simultaneously minimis-
es financial risks . 

Sustainability is an obvious part of the 
business model that enables the Zengun 
Group to take responsibility for how its 

DISTRIBUTION OF  
NET TURNOVER 20191)

Project Partnering and 
Construction, 87.5%
Property Maintenance and 
Construction Services, 12.5%

ORDER BOOK

NET TURNOVER1)

1)  Pertains to Zengun Group Holding AB (former group) .
2)  Information concerning 2017 is a pro forma calculation 

for the calendar year (12 months), the financial year 
covered the period from 1 May 2017 to 31 December 
2017 (8 months) .

3)  Net turnover for Zengun Group AB for the period from 
24 May to 31 December 2019 was MSEK 1,599 . 
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1)  Calculation pertains to Zengun Group AB .

DESCRIPTIOn Of OPERATIOnS
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activities affect society from financial, 
environmental and social perspectives . 
Our sustainability initiatives are carried out 
systematically at every level of the Group .

DEMAND FOR FLEXIBLE PREMISES 
The market for commercial properties 
remained strong in the Stockholm region, 
despite uncertainty in the housing sector . 

One major driver is the need for effi-
cient, modern office premises with flexible 
solutions and shared spaces and functions .  
This increases productivity per square me-

tre in parallel with raising capacity to pay . 
Overall, demand is increasing for renova-
tion and new construction . High demand 
combined with a lack of available supply 
is expected to continue driving growth 
in Stockholm’s commercial construction 
market over the coming years . Interest 
in environmentally certified buildings is 
also contributing to customers’ desires to 
develop and improve their properties .

The Stockholm region is our home mar-
ket and is deemed to be the Nordic region’s 
largest construction market . The portion 
of the market accessible to the Zengun 
Group, that is, excluding groundworks, in-
frastructure and competitors’ proprietarily 
developed projects, has an annual turnover 
of some SEK 120 billion according to the 
Swedish Construction Federation’s forecast 
for 2018–2020 for Stockholm and Uppsala . 

The market in which the Property Main-
tenance and Construction Services busi-
ness unit operates is currently noting high 
demand for public-sector service buildings, 
such as schools, care homes, medical prac-

ONGOING MAJOR PROJECTS – #ZENGUNBUILDINGSTOCKHOLM

Project Customer Project type Project start Project completion

Sergelhuset City Vasakronan Offices and retail New construction and ROT, partnering 2016 2020

Nöten 5 Solna Strand Vasakronan Offices ROT, partnering 2017 2020

Torsgatan 26 City Castellum Offices ROT, partnering 2018 2020

Urban Escape City AMF Offices, retail and housing units ROT, partnering 2014 2020

Haga Norra Bilia Solna Fabege Car showroom, workshops, offices New construction, partnering 2018 2021

Kv . Polacken 30 City Vision Offices ROT, partnering 2019 2021

Haga Norra Kv . 6 & 7 Solna Brabo Housing units New construction, partnering 2019 2023

Strato Södermalm CA fastigheter Housing units New construction, partnering 2019 2021

DHL Hägersten DHL Offices New construction and ROT, partnering 2019 2020

The portion of the Stockholm  
market in which the Zengun Group  

operates is worth around 

SEK

120
 billion

Project partnering format

Phase 0 Phase 1 Phase 2 Phase 3

Partnering  
start

Project’s  
design

Detailed project  
planning and  
implementation

Construction contractConsultant contract

Partner pro-
curement

Define product 
and project 
framework

Decision on
Phase 2

handover

Guarantee  
and property 
management

The project partnering format is always the preferred choice for collaboration . The project is de-
signed and defined jointly and over time by the relevant participants . The project partnering format 
often involves cost plus agreements entailing reimbursement of costs with the addition of a specific 
profit margin .

tices, prisons and police stations . Competi-
tion in this sector increased during the year 
as smaller property developers attempted 
to niche their operations . Procurement re-
quirements in terms of previous reference 
projects and experience in the sector serve 
as barriers to entry for the more attractive 
projects .

PROJECT PARTNERING
The partnering approach dominates our 
contracts and is the preferred choice of the 
Zengun Group . It is an approach that cre-
ates added value and is based on an open 
and trusting collaboration between cus-
tomers, construction contractors and oth-
er relevant participants . These efforts are 

DESCRIPTIOn Of OPERATIOnS
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I have been a project manager at 
Zengun since 2016 . My role offers both 
challenges and opportunities to devel-
op . In my team we manage everything 
from really small to medium-sized and 
major projects simultaneously, though 
all share the challenge of meeting 
every customer’s varying expectations 
and needs . Each day is intense and 
requires structure, commitment and a 
fast pace .  

The majority of projects are conducted 
in a partnering format at Zengun – 
something that builds on transparency 
and open dialogue . Each discipline 
is responsible for contributing its 
 expertise, clarifying consequences 
and, where necessary, indicating 
another route to achieving the target . 
For  example, we might propose an 
adjustment of the floorplan to avoid 
moving a bearing wall, suggest the 
reuse of existing building components 
or ensure coordination of installations, 
thus identifying cost-effective solu-
tions for the customer . 

This close collaboration occurs on a 
daily basis at the workplace and at the 
project office where we sit down with 
key people from the customer and 
subcontractors, often in open-plan 

offices that make it easy to communicate . 
Activity is brisk here and we have work 
meetings, planning meetings and infor-
mal meetings . 

We continuously ensure that the partner-
ing format works by holding partnering 
workshops at which the entire project 
team, including representatives of the 
customer and subcontractors, gather 
to highlight shared issues and draw up 
guidelines for the approach so that it 
remains active and relevant .

Every project is new and has its own pre-
conditions and challenges . What makes 
every day and my job as a whole enjoy-
able is working toward a shared goal, both 
in close dialogue with the customer and 
together with my own project organisa-
tion, which does a fantastic job . 

Erika Wiberg
PROJECT MAnAGER

INTERVIEW

based upon shared goals and transparent 
accounts . The focus is on working together 
to achieve the best solutions for those who 
will use the completed property, thus re-
ducing the risk of suboptimisation of indi-
vidual parts . The project partnering format 
involves a holistic approach and a mutual 
interest in seeing other parties succeed, 
which in turn promotes a collaborative 
project culture and procedures . 

The business can thus contribute skills 
and advice relating to solutions and 
method ology early on in the decision- 
making process .  

Variable payment schemes are usually 
applied to the project partnering format . 
These cost plus payments cover costs, 
with the addition of a specifically agreed 
profit margin . 

Partnering is the most common ap-
proach within major projects and also 
occurs among RA Bygg’s contracts, though 
to a lesser extent .

Calculated in terms of total net turnover, 
82% of projects were in the project part-
nering format in 2019 . For Project Part-
nering and Construction, 86% of projects 
were in the project partnering format .

PREMIUM BUILDER WITH EFFICIENT 
PROCESSES
The Zengun Group is to be an efficient, 
all-round partner that offers a high level of 
service and is the preferred choice of proj-
ect supplier for customers . The employees 
lead and manage projects with the support 
of standardised and efficient processes .

At the construction sites, subcontractors  
work side by side with Zengun’s own 

workers who are also responsible for quality 
assurance . 

The objective is for the projects to al-
ways be delivered to a high and consistent 
quality that corresponds to the customer’s 
expressed and unexpressed expectations, 
needs, agreed specifications and in line 
with regulations . Progress is made thanks 
to a systematic approach and well devel-
oped management system . Zengun AB is 
certified in line with ISO 9001, 14001 and 
45001, which govern quality, the envi-
ronment and the work environment . An 
internal development group continuously 
ensures the management system is up to 
date . 

RA Bygg AB is certified in line with the 
BF9K management and product certifica-
tion system encompassing quality, the en-
vironment and the work environment . The 
system works in the same way as an ISO 
certification, but is adapted for companies 
in the construction industry and is owned 
by The Swedish Construction Federation .

CE
RT

IFI

ERAT LEDNINGSSYSTEM

ISO 9001   ISO 14001
ISO 45001

Kvalitet Miljö Arbetsmiljö
BYGGBRANSCHENS

CERTIFIERING
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DECENTRALISED ORGANISATION
The Zengun Group has a flat, project-cen-
tric organisation with decentralised re-
sponsibilities . Decisions are largely taken in 
close dialogue with the customer directly 
within projects . Operations are organised 
into five business units that independently 
drive and implement the projects . Project 
Partnering and Construction represents 
four of these . The fifth business unit is RA 
Bygg with a primary focus on property 
maintenance and construction services 
and smaller construction contracts .  

Group management is responsible for 
the company’s overall strategic focus and 
forms the operational management group, 
together with the five business unit heads 
and the project strategy function . To offer 
further support, there are three advisory 
functions:
›  Senior Advisory Board, which consists of 

people who are not operationally active in 
the business .

›  Young Advisory Board, which consists of 
employees younger in age, young at heart 
or new at the company . 

›  The Development Group, which main-
tains certifications and develops the com-
pany’s processes, templates and tools .

DIGITALISATION FOR INCREASED  
PRODUCTIVITY
There is major potential for efficiency 
enhancements and innovation within the 
construction sector through the use of dig-
ital tools . There is currently a large range of 
tools that promote productivity, improve 

safety and guarantee quality, and this area 
is under constant development . 

The Zengun Group works actively on dig-
italisation throughout the value chain and 
uses digital tools for sales, production and 
efficiency enhancements . The view is that 
the right information technology is vital 
to projects’ results, as management and 
monitoring is supported by the IT systems . 
Which kinds of digital support that are to 
be used in projects is decided in consulta-
tion with customers to improve collabora-
tion and optimise the processes . Internal 
training courses intended to enhance skills 
throughout the organisation are held on a 
continuous basis . 

During the year, extra resources were 
allocated and several initiatives were taken 
within the field of IT . A dedicated digital-
isation group consisting of employees 
responsible for IT in projects and business 
units has led to active stocktaking of the 
latest digital tools for the construction sec-
tor . This has also led to concrete measures 
and the testing and evaluation of new 
digital tools within projects . This includes 
new software that manages inspections, 
surveys and safety inspections in a system-
atic and transparent manner . 

Information security is a prioritised 
area in which proactive steps to increase 
awareness of the risks are taken . During 
the year an updated review of IT security 
was carried out, which resulted in the 
procurement of a new partner for IT issues 
and digital process support .
 

Projects form the basis on which the Zengun Group is structured and organised. Each business unit is 
responsible for its projects within the framework of the Group’s growth, profitability and sustainable devel-
opment requirements. Project support resources are allocated between the business units while the Group 
ensures financial stability, networks, a long-term approach and business support functions.

ORGANISATION – THE PROJECTS IN FOCUS

DESCRIPTIOn Of OPERATIOnS
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GREATER FOCUS ON INNOVATION AND 
CONTINUOUS IMPROVEMENTS
No process is perfect – there is always room for 
improvement, innovation and development . To 
ensure development is achieved, the principle of 
80% proven solutions and 20% new solutions is 
actively applied to the projects . This often relates 
to areas such as digitalisation, standardisation, 
technological development, logistics, supplier 
evaluations and choice of methods . This allows 
for innovation without risking stability, which 
attracts customers and suppliers who have un-
conventional ideas they would love to try out . 

A new approach was implemented during the 
year to ensure efforts were made to continuous-
ly improve – something which has led to greater 
organisational weight . A number of focus groups 
were formed in vital areas such as IT, technology, 
sustainability, purchasing, the work environ-
ment, ISO certification and more, to pinpoint and 
highlight needs within the projects and system-
atically expand the exchange of experiences . 
This new approach led to more initiatives being 
implemented during the year . Within the work 
environment focus area, for example, ergonomic 
conditions at the site offices were improved, as 
were procedures for managing silica dust . 

The Zengun Group strives to be a forerunner 
and industry leader in the area of sustainable 
construction . This area places considerable 
demands on constant improvements, where 
both major and minor measures are deemed im-
portant and to contribute together to achieving 
sustainability targets . Sustainability is taken into 
account in every decision, whether this means 
central and strategic issues or project-specific 
choices of products and methods . Read more 
about our work on sustainability on page 17 .

DESCRIPTIOn Of OPERATIOnS
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Project Partnering and Construction 
comprises four of the Group’s five business 
units and is legally connected to Zengun 
AB . This area had a strong year with many 
projects in an intensive final production 
phase . During the year, the newly con-
structed Pelaren building in Söderstaden 
for Fabege was completed and hand-
ed over . Several ongoing projects also 
increased in volume through additional 
tenant improvements, while several new 
projects were added during the year . 

 Zengun has been established in Haga 
Norra in Solna since 2018 with the con-
struction of a property containing offices 

and a new, complete full-service facility 
for Fabege and its tenant, Bilia . During the 
year Zengun expanded its contract with 
Brabo and Fabege to also construct the 
shell of 420 housing units above the car 
showroom and to complete the internal fit-
out . Occupancy in phase one is planned for 
2022 and phase two in 2023 . The project is 
the first part of the major urban develop-
ment project, Haga Norra . 

Zengun is remodelling the headquar-
ters of the Vision trade union in central 
Stockholm to create more modern offices 
with flexible spaces and system solutions . 
The project involves some 11,500 square 

86%
of Project Partnering and 

Construction projects used the 
partnering format

PROJECT PARTNERING AND  
CONSTRUCTION, TYPE OF  
PROPERTIES

Commercial, 90%
Residential, 10%

PROJECT PARTNERING AND  
CONSTRUCTION, SHARE,  
NEW CONSTRUCTION/ROT

New construction, 28%

Renovation, remodelling
and extension, 72%

Project Partnering and Construction – intensive production and new contracts 
metres spread over ten storeys . Occupan-
cy is scheduled for the first quarter of 2021 .

In the heart of Södermalm, Zengun is 
constructing a 19 storey high-rise with 
miles-long views for CA Fastigheter . The 
project started its planning phase during 
the year . In total, around 130 apartments 
are being built in the high-rise and accom-
panying annex, which will both be ready for 
occupancy in autumn 2021 . 

Net turnover1) 

Number of employees

% of Group net turnover1)

1,399
MSEK

161

87.5%

1)  Calculation pertains to Zengun Group AB .

DESCRIPTIOn Of OPERATIOnS
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In Stora Frösunda in Solna, Zengun is building 
Bilia’s new office and Europe’s most modern car 
showroom with sales areas, workshop spaces 
and car storage units . The facility forms part of 
the first phase of the major urban development 
project, Haga Norra . 

Through a mixture of housing, modern 
offices and retail, a vibrant and sustainable area 
is being created to become Stockholm’s most 
pleasant district .

Zengun has been established at the site 
since spring 2018 and has driven the work 
forward through several stages . It is a complex 
project involving major groundworks, a techni-
cally complicated shell and many installations 
– a project well-suited to Zengun’s portfolio and 
extensive experience of unique properties .

Around 5,000 cubic metres of water are han-
dled each week along with a total of 102,000 
cubic metres of excavated materials . The 
excavation measured 100,000 cubic meters 
and required 7 .5 kilometres of posts for the 
foundations .

The facility has been certified ‘Very good’ 
by BREEAM-SE and will become operational 
in early 2021 . The project involves building a 
geoenergy facility that will supply the housing 
units above as well as the future block with 
heating . In another project, Zengun is building 
and completing some 420 apartments above 
Bilia’s facility .

 
Area: 37,200 m2 

Project timetable: 2018–2020
Customer: Fabege

PROJECT

Europe’s most modern 
car showroom

DESCRIPTIOn Of OPERATIOnS
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Property Maintenance and Construction 
Services, which comprises RA Bygg AB, 
offers full property maintenance and con-
struction services with 24/7 service vehicles 
as well as smaller projects with leading 
expertise in the ROT sector . 

Around 70% of turnover comes from 
public-sector customers, of which around 
one third constitutes property maintenance 
and construction services and ongoing 
maintenance with long-term framework 
agreements . The main focus is municipali-
ties and public-sector properties with public 
housing companies as the largest custom-
ers, for example Svenska Bostäder, Familje-
bostäder and Stockholmshem . Thanks to 
its long history, RA Bygg is well established 

with a range of reference projects, which is 
a precondition for applying for the procure-
ments .  Another competitive advantage 
is the extensive experience of projects in 
which ordinary operations run in parallel, for 
example when remodelling and extending 
schools, preschools, medical practices and 
cultural buildings . 

Among the largest contracts won this 
year were the new construction of two 
office buildings for the Ports of Stockholm 
and Järfälla Municipality’s major contract for 
ROT projects . 

Tenant improvements, ROT projects 
and new construction are all carried out for 
commercial customers . The organisation is 
characterised by flexibility and an ability to 

PROPERTY MAINTENANCE AND  
CONSTRUCTION SERVICES, DISTRIBUTION 
OF NET TURNOVER

PROPERTY MAINTENANCE AND  
CONSTRUCTION SERVICES, SHARE,  
NEW CONSTRUCTION/ROT

Customer Contract

Commercial Tenant improvements, new production, remodelling and extensions

Municipalities Framework agreements, property maintenance and construction services, 
remodelling and extension of schools, preschools and cultural buildings

Public housing companies Framework agreements, maintenance and remodelling

Property Maintenance 
and Construction Services 
(private and public)

Full property maintenance and construction services with 24/7 service 
vehicles

Property Maintenance and Construction Services  
– positioned to handle many smaller contracts

Net turnover1) Number of employees % of Group net turnover1)

200
MSEK

52 12.5%
1)  Calculation pertains to Zengun Group AB .

New construction, 15%

Renovation, remodelling
and extension, 85%

carry out a large number of smaller contracts, 
which makes RA Bygg an important addition 
in terms of implementing smaller projects for 
the Group’s existing customers too . Several 
new projects were launched during the year 
in the Pelaren 1 block in the new Söderstaden, 
where RA Bygg is making tenant improve-
ments to a building constructed by Project 
Partnering and Construction . 

RA Bygg was acquired in January 2018 and 
is run as an independent company within the 
Zengun Group .

Residential, 47%
Construction Services, 28%
Commercial, 25%

DESCRIPTIOn Of OPERATIOnS
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1. Through framework agreements for 
major remodellings with Järfälla Municipali-
ty, RA Bygg planned and constructed a play 
area adapted for accessibility at Kolaräng 
school . The project was a turnkey contract 
carried out in line with requirements set by 
the Sweden Green Building Council certifi-
cation system . The contract also included 
demolition of existing modular buildings at 
the site . RA Bygg identified a more sustain-
able solution involving dismantling, sale 
and reuse at another site . 
Area: 1,000 m2  
Project timetable: 2018–2019

2. In Nynäshamn, RA Bygg is constructing 
two industrial buildings at the request 
of the Ports of Stockholm . The buildings 
each comprise around 650 square metres 
and consist of a concrete slab foundation, 
steel frame and sandwich panels . One of 

Experts with  
breadth

PROJECT

the buildings is being constructed for the 
Swedish National Food Agency and the 
other for the Ports of Stockholm, with 
offices for three shipping companies and 
washrooms for drivers .  
Area: 1,300 m2  
Project timetable: 2019–2020 

3. RA Bygg has carried out a major tenant 
improvement at DHL’s premises in central 
Västberga encompassing four storeys 
and a new entrance . They also coordi-
nated the connection of ground source 
heating and built a gym in the basement . 
The brick facade and one storey will also 
be demolished in a second phase, after 
which an extension of two new storeys 
will be added . The facade will be clad in 
steel and will have new windows installed . 
Area: 700 m2 Project timetable: 2020 

2

3

1

DESCRIPTIOn Of OPERATIOnS
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Innovative offices 
with a waterside 
location

The Nöten 5 block is being renovated alongside 
the water at Solna Strand . The block forms part 
of a major investment that will turn Solna Strand 
into a more attractive place to work with pleasant 
surroundings . This will be achieved by opening 
up the area to create a waterside pathway and 
new green areas and to expand the range of 
restaurants and cafes . 

Zengun is totally renovating four buildings and 
building a new property between them that will 
link existing buildings together . The courtyards 
between the buildings will be opened up, and 
thanks to large new staircases people will be able 
to flow through the area and the waterside path-
way . Large flowerbeds and outdoor workspaces 
will also be created externally . 

Some sixty new boreholes will supply the prop-
erty with ground source heating via an entirely 
new power plant – a system that will make the 
block entirely self-sufficient . Offices and large, 
open, welcoming entrances will be built internal-
ly . Some of the challenges of the project include 
the low ceilings and the listed facade, which 
is the most culturally and historically valuable 
classification . The project is being carried out in 
collaboration with the customer Vasakronan, and 
is certified in line with LEED Gold .  

Area: 48,000 m2  
Project timetable: 2017–2021
Customer: Vasakronan

PROJECT

DESCRIPTIOn Of OPERATIOnS
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Sustainability – a natural part  
of the business model
The Zengun Group is building for the future and aims to drive development of the construction industry 
 toward sustainable societal development. For this reason, sustainability is a natural part of our business 
model. Our initiatives are carried out systematically at every level of the Group with the aim of contributing 
to sustainable societal development. 

The Zengun Group is building for the future 
and strives to drive development of the 
construction industry toward sustainable 
societal development . Our fundamental 
view is that sustainable construction is vital 
for creating the right conditions and taking 
responsibility for future generations . This 
is why sustainability is a natural part of our 
day-to-day work at every level: when taking 
decisions on strategic issues, within the 
projects or at every stage of the building 
process, from preliminary studies to com-
missioning . 

BUSINESS MODEL
The Zengun Group is a premium builder 
principally focused on complex projects in 
the Stockholm region . The Group conducts 
no property development activities itself 
and exclusively builds on behalf of its cus-
tomers who are well-known players in the 
property market .

Our employees lead the projects that are 
carried out together with a large number of 
trusted subcontractors . 

Sustainability is an obvious part of the 
business model, both in order to meet cus-
tomers’ wishes and to enable the Zengun 
Group to maintain its competitiveness and 
take responsibility for how its activities af-
fect society from a financial, environmental 
and social perspective . 

Compliance with topic criteria govern-
ing the environment, social conditions, 
employees, human rights and anti-corrup-
tion is ensured via employee appraisals and 
throughout the supply chain via require-
ments placed on suppliers and subcon t-
ractors . 

OUR CUSTOMERS’ SUSTAINABILITY 
PARTNER 
The Zengun Group challenges and realises 
its customers’ sustainability ambitions by 
taking an active part in forming the proj-
ect’s vision within various areas at an early 
stage, for example:
›  Circular flow of materials (waste manage-

ment, reuse, choice of materials)

›  Environmental certification (type and level)
›  Climate impact (choice of materials, trans-

portation, life-cycle analyses)
›  Social issues (supplier assessments, local 

commitment)

Employees proactively contribute to proj-
ects with their sustainability expertise and 
involve subcontractors and partners in the 
efforts . Risks and opportunities are jointly 
identified with other stakeholders within the 
framework of each phase of the project . 

The Zengun Group’s Sustainability Report 
is included as an integrated part of the 
Annual and Sustainability Report 2019 
and can be found on pages 17–36. The 
Sustainability Report also encompasses 
the statutory requirements for sustain-
ability reporting as laid down in Chapter 
6, Section 11 of the Annual Accounts 
Act. When producing the Sustainabil-
ity Report, guidance was taken from 
established practice and the guidelines 
for fulfilling statutory requirements. no 
standard for sustainability reporting has 
been fully applied. 

This is the third sustainability report 
and no significant changes to the ap-
plication of reporting principles or their 
scope have been made. The Sustainabil-
ity Report aims to give a comprehensive 
description of the Zengun Group’s oper-
ations from a sustainability perspective 
and to provide information about the 
sustainability topics required to under-
stand their development, status, results 
and the consequences of the operations.

When signing the Annual Report for 
2019, the Board of Directors also ap-
proved the Sustainability Report.

SUSTAInABILITy
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The Zengun Group’s stakeholders are 
those who are influenced by – and have 
the opportunity to influence – its opera-
tions. The most important among these 
are customers, employees, suppliers, sub-
contractors and partners, as well as other 
sections of society in which the company 
operates.  

Understanding the expectations of key 
stakeholders is crucial for meeting current 
and future needs . An initial materiality 
analysis was carried out in 2017 in which 
a selection of key stakeholders were 
interviewed in depth about their views of 
the most important sustainability topics . 
A more in-depth materiality analysis was 
then carried out in 2018 with supplementa-
ry stakeholder dialogues to further develop 
the company's sustainability agenda . No 

Focus areas for sustainability initiatives
need for a new materiality analysis was 
identified for 2019 . 

However, the stakeholder dialogue is 
continuously maintained with the aim 
of keeping it long-term and transparent . 
Based on this dialogue, the most signifi-
cant issues are identified in order to contin-
ue our materiality analysis: 
›  Dialogue with customers is maintained 

on an ongoing basis in the form of project 
meetings, day-to-day contact, procure-
ments, project follow-up and customer 
surveys . 

›  Daily contact is maintained with em
ployees in the projects through workplace 
meetings, manager meetings and internal 
training courses, as well as in a structured 
way through employee appraisals and 
employee surveys . 

›  Daily contact is made with suppliers, 
subcontractors and business partners in 
the projects and during project meetings, 

PRIORITISED TOPICS 

Area Topic how we work

Human rights Human rights and labour law Pages 19, 34 

Anti-corruption Countering corruption and bribes Pages 19, 34 

Social conditions Supply chain management Pages 19, 20, 26, 27, 34 

Environment Choice of materials
Emissions
Waste management
Supply chain management

Pages 22, 35 
Pages 22, 35
Pages 23, 35
Pages 20, 34

Employees Work environment, including health and safety
Development, wellness
Equal treatment and diversity

Pages 19, 26, 27, 34
Pages 30, 31, 32, 33, 34
Pages 19, 28, 34

procurements, supplier evaluations and 
other meetings . 

›  Dialogue with wider society is principally 
conducted through meetings at different 
organisations and associations in which 
the Zengun Group is a member or stake-
holder .

The materiality analysis has led to the 
identification of prioritised topics where 
the business has the most impact and can 
have the most impact . Our efforts to priori-
tise and formulate sustainability targets will 
continue over the coming financial year .

SUSTAInABILITy
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Management and distribution of responsi-
bility within the area of sustainability com-
plies with the Zengun Group’s corporate 
governance principles: The Board of Direc-
tors bears overall responsibility and takes 
decisions on the company’s sustainability 
strategy and policies. The CEO is responsi-
ble for the framework and development of 
sustainability issues in the Group. 

Significant policies, guidelines and manuals 
for sustainability initiatives can be found on 
the company’s intranet and management 
system . The Sustainability Policy regulates 
working methods in the area of sustainabil-
ity and applies to all employees, custom-
ers, suppliers, subcontractors and consul-
tants . The Policy is supplemented by the 
company’s Code of Conduct . Sustainability 
is also governed by the Quality Policy, 
Work Environment Policy, Equal Treatment 
Plan, Policy against Unfair Discrimination, 
Pay Policy, Procurement Procedure and 
Supplier Assessment Procedure .

CODE OF CONDUCT
The Board of Directors have adopted a 
Code of Conduct that summarises how 
the Group works to promote responsible 
business . It is based upon the ten princi-
ples of the UN Global Compact initiative 
concerning human rights, labour, environ-
ment and anti-corruption . Employees sign 
on the Code of Conduct when starting 
employment, and adherence is monitored 
via continuous employee appraisals . 

Code of Conduct for responsible business
In 2019, the Code of Conduct was 
 developed further by being divided up 
into a Code of Conduct for employees 
and another for suppliers and business 
partners . This enabled it to be adapted 
to the target group, clarified to ensure 
greater relevance for each group and made 
tangible for certain items . For example, all 
employees of suppliers and partners are 
to have an employment contract translat-
ed into a language they can understand, 
including a minimum requirement for 
what the  contract should contain . A policy 
of zero-tolerance applies to corruption . 
The code also clarifies that if the supplier 
deviates from the code and no rectification 
is made within the agreed time period, the 
business collaboration may be terminated .

ANONYMOUS REPORTING 
In 2019, a whistle-blower function was 
introduced to enable anonymous report-
ing of breaches of the Code of Conduct 
and other ethical breaches . The function 
is open to employees as well as suppliers 
and customers and can be accessed via 
the external website . Employees have 
been informed via mailings and meetings . 
Follow-ups will take place at the annual 
employee appraisals . All subcontractors 
undertake to comply with the Code of 
Conduct and are informed of the whis-
tle-blower function when signing the code . 
No reports have been submitted since its 
implementation in the second quarter .

The Zengun Group’s Code of Conduct 
The extracts below are common aspects that apply to both employees and 
subcontractors . The Code of Conduct is available to read in its entirety at  
Zengun’s website .

HEALTH AND SAFETY
Operations are characterised by preventive and regular work environment initia-
tives and should be seen as a process of continuous, ongoing improvements . 

HUMAN RIGHTS AND EQUAL OPPORTUNITIES
Everyone is to have the same opportunities of employment, training, promo-
tion and development independent of gender, gender identity, ethnicity, age, 
disability, religion or sexual orientation . Zengun stands behind internationally 
upheld human rights and rejects all child labour, forced labour and other harmful 
or discriminatory working conditions . Equal pay for equal work applies to all . 

LAWS AND REGULATIONS
Relevant laws, directions and regulations should be followed without exception . 

GOOD BUSINESS ETHICS
Zengun works to ensure good business ethics free from bribery, corruption, 
blackmail or fraud . We promote free competition . 

EMPLOYMENT CONDITIONS
All employees are to have an employment contract in a language they under-
stand . The contract should contain statutory leave, including sick and parental 
leave and collective labour agreements . The right to become a member of a 
trade union is to be respected, as is the opportunity of all employees to balance 
their professional role with their family life and free time . 

SUSTAINABLE CLIMATE
Zengun is building for the future and strives to be a leading participant, which is 
why we require our suppliers to work towards the same vision . Reuse, recycling 
and the prevention of waste should all be prioritised . The precautionary principle 
is applied to our work . The circular flow of materials should also be promoted .

SUSTAInABILITy – hUMAn RIGhTS AnD AnTI-CORRUPTIOn
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Responsibility in the supply chain
An efficient purchasing process is a pre-
requisite for a supply chain that promotes 
sustainability at every stage, from the 
choice of materials to socially responsible 
production of products and services. Sup-
pliers’ finances, environmental and safety 
initiatives and collective labour agreement 
options are all checked. 

Each project has its own circumstances, but 
one shared aspect today is that sustainabil-
ity plays a central part of every project and 
every stage of the construction process . 

The majority of the budget for a con-
struction project consists of purchased 
services and materials . The importance 
of correct purchasing and management 
of the purchasing process can scarcely 
be exaggerated and has a major effect on 
our opportunity to influence the priori-
tised sustainability topics . Prerequisites 
for successful projects include excellent 
planning, selection of the purchasing strat-
egy, requirements established from the 
procurement stage and ongoing consulta-

tion during production . For projects in the 
project partnering format, it is obvious that 
customers and consultants should have an 
insight into the purchasing and be invited 
to participate .

SUPPLIER BASE
The Zengun Group has long-term, well- 
developed partnerships with a number of 
trusted subcontractors and suppliers of 
building materials, which enables compet-
itive purchasing with maintained quality 
throughout the supply chain . The subcon-
tractors are largely Nordic, but there are also 
non-Nordic participants in the supplier base . 

CONTROLLED PURCHASES
The purchasing process’s established 
procedures for supplier assessments and 
monitoring ensure that sustainability ini-
tiatives are applied throughout the supply 
chain . To enable us to verify that materials 
and services are purchased from serious 
suppliers, subcontractors are only permit-
ted to be used in two stages . 

Companies seeking to supply products 
or services are checked against a range of 
criteria relating to the environment, social 
conditions, personnel, human rights and 
anti-corruption . This includes checking 
whether companies fulfil the requirements 
of stable finances, paid taxes and social 
security fees, efficient environmental and 
safety initiatives and labour agreements . 
All suppliers undertake to comply with the 
Code of Conduct, which also touches upon 
the work environment, human rights and 
business ethics and stipulates a zero-tol-
erance policy for corruption . In 2019, zero 
cases of corruption were reported . 

SOCIAL RESPONSIBILITY  
IN THE SUPPLY CHAIN 
The trend within the construction industry 
is for stricter requirements on the types of 
building materials and products used, for 
example in terms of chemical content and 
life-cycle aspects . This is due both to more 
stringent regulations and greater expecta-
tions and requirements for companies to 
pursue sustainable business . 

Procurement process

In relation to social aspects, human rights 
and working conditions in the supplier 
chain, much work remains to be done . The 
supply chain in the construction industry is 
often complex and hard to address, which 
is why continuous efforts are made in the 
industry and across other industries to 
improve working methods and procedures 
concerning risk analysis, knowledge trans-
fer and increased control .  

The Zengun Group participated during 
the year in a pilot project initiated by the 
Byggvarubedömningen association, with 
the aim of highlighting social responsi-
bility in the supply chain . This part of the 
initiative has highlighted the areas of work 
environment, corruption and human rights, 
and has resulted in the launch of an analy-
sis of risks, follow-up requirements and the 
formulation of requirements for suppliers . 
This work is long-term in nature and aims 
to provide support and tools that help 
ensure that products and materials used in 
construction and groundworks projects are 
produced responsibly . The project aims to 
develop and improve the existing assess-
ment system for social criteria in Bygg-
varubedömningen’s materials portal . 

OUTLOOK 2020
Efforts will continue during the year to 
develop the procedure for monitoring 
the supply chain using key figures for 
social sustainability. 
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Proactive approach provides added value
Thanks to their high level of skill and 
experience relating to the environment, 
the Zengun Group’s employees are able to 
help influence the environmental vision of 
each project and act as a true sustainabili-
ty partner to customers.  

The role of construction contractor entails 
a responsibility to deliver sustainable 
properties and offer support to customers 
throughout the duration of the project, 

from concept to management . Thanks to 
the large share of project partnering, the 
Zengun Group enters projects at an early 
stage as an adviser with strategic influence 
and can be involved in the entire process . 
This means it has the opportunity to influ-
ence which products, materials and proj-
ect-specific requirements are established 
in relation to quality, the environment 
and the work environment . This proactive 
approach creates added value, business 

and competitive advantages and long-term 
savings for customers and the business . 
We continuously develop skills in the area 
of sustainability to safeguard and improve 
this approach and to encourage creative 
solutions that contribute to reducing the 
burden on the environment .

MOST PROJECTS ARE  
ENVIRONMENTALLY CERTIFIED
As a rule, customers are very ambitious in 
terms of sustainability and it is common 
for projects to be environmentally certified . 
Out of all of the Zengun Group’s ongoing 
projects for 2019, 83% have been or will 
be environmentally certified, calculated in 
terms of net turnover . For Project Partner-
ing and Construction, the corresponding 
figure is 87% . The skills of the Group’s 
employees cover every market-leading 
certification standard for sustainability, and 
they support customers in their attempts 
to achieve them: BREEAM, LEED, Sweden 
Green Building Council, Swan Ecolabel and 
WELL .

Environmental certification serves as 
a guide in terms of environmental initia-
tives and covers the entire project: from 
life-cycle analyses of building envelopes 
and products to energy-efficient installa-
tion solutions and indoor environment for 
future users . 
 

83%
of ongoing projects are  

environmentally certified

External networks

The construction and property sectors 
are among those with the greatest envi-
ronmental and climate impact in terms 
of energy consumption, emissions and 
amount of waste . Sector-wide efforts 
are being made in this area to reduce the 
environmental and climate impact and to 
achieve local and global sustainability tar-
gets . The Zengun Group is involved in a 
range of networks to learn from, contrib-
ute to and influence developments within 
the sector and across wider society .

The Group is a member of the follow-
ing organisations and networks . 

INITIATIVES FOR REDUCING  
CARBON FOOTPRINT
The Zengun Group’s direct carbon footprint 
is primarily produced by transportation and 
the use of machinery . This environmental 
impact is gradually reduced by switching 
to more energy-efficient alternatives and 
using renewable resources over time . The 
Group aims to exclusively use environmen-
tal vehicles in its fleet by the end of 2021 at 
the latest . This refers to vehicles that are 
entirely or partially run on electricity, gas, 
ethanol or another type of fossil-free fuel . 
Its commitment extends to both company 
cars and service vehicles . 

In addition to these measures to reduce 
our own greenhouse-gas emissions, all 
employees are encouraged to use alterna-
tive means of transport by being offered SL 
Access cards and company bicycles .

SUSTAInABILITy – EnvIROnMEnT

22 ZENGUN GROUP AB  |   ANNUAL AND SUSTAINABILITY REPORT 2019



My role is to coordinate, support and 
monitor environmental initiatives in 
projects . The environmental review of 
building materials and waste manage-
ment is an example of an important 
issue, but often my work is far broader 
than that . Environmental requirements 
affect all areas and form part of every 
stage of a project .

It could be said that all of us working 
on projects are experts in our own 
areas . I have a broad remit and need to 
get involved in many different areas as 
I am the one conveying environmental 
requirements to relevant project mem-
bers . We then maintain a joint dialogue 
about the options available to make 
good choices and how we should work 
to fulfil the project’s aims . 

When the project is intended to 
become environmentally certified, 
the customer often has an early basic 
idea of what type of certification they 
want and which level . We can then 
use our experience to see potential, 
offer advice and give support in their 
decisions regarding environmental and 
sustainability targets . The earlier we 
are involved, the more we can engage 
all parties and establish frameworks to 
efficiently achieve their desired level . 

This creates more scope for innovative 
solutions and added value for both the 
customer and the environment .

My workdays are extremely varied . They 
could involve anything from monitoring or 
giving training about production-related 
requirements for waste management, 
materials or energy consumption, for 
example, to checking with planners or sup-
pliers ahead of any purchasing . Other days 
I compile documentation confirming that 
we have satisfied a specific certification 
requirement .

It is both fun and challenging to be part of 
so many different parts of these projects 
and to tackle the sustainability challeng-
es facing the sector together with my 
colleagues .

Maria Bergner 
EnvIROnMEnTAL COORDInATOR

INTERVIEW

In parallel with this process, work is under 
way on producing a new procedure for 
measuring and reporting CO2 emissions in 
all ongoing projects .  

WASTE AND REUSE
Nationally, the construction industry 
generates around 10 million tonnes of 
waste each year, which corresponds to a 
third of Sweden’s total waste . The industry 
needs to make efforts to reduce its use 
of resources and find solutions to enable 
the circular flow of materials for both new 
construction and ROT projects . 

The Zengun Group constantly works to 
optimise waste sorting and the reuse of 
construction and demolition waste . How-
ever, a prerequisite for further minimising 
the environmental impact is for future 
buildings to be designed in a flexible man-
ner whereby materials can serve for their 
entire lifespan . One way to promote circu-
larity is through reuse – an area in which 
many industry-wide initiatives are being 
undertaken . A major challenge in terms of 
increasing reuse in the construction indus-
try is that the demolition process has been 
primarily adapted to recycling instead of 
reuse . This requires construction contrac-
tors to prepare early on in the construction 

OUTLOOK 2020
We are continuing to analyse how we 
can reduce our carbon footprint. new 
internal training to enhance sustainabil-
ity expertise within projects is being 
launched.

process to enable reuse through flexible 
solutions and the choice of materials .

The Zengun Group’s operations place 
a major focus on resource-efficiency and 
minimising waste, and can contribute ad-
vice and expertise in the planning phase to 
help design buildings in a way that enables 
them to be deconstructed and the materi-
als reused . Adapted waste plans are drawn 
up in the projects to produce an estimate 
of the amount of waste and to optimise 
preventive efforts . This work complies with 
industry-wide construction and demoli-
tion guidelines as well as the EU’s Waste 
Framework Directive . The aim of this is to 
promote the efficient use of resources and 
reduce the amount of landfill waste, as this 
has a positive effect on both environmen-
tal and financial outcomes .

No serious environmental accidents 
were reported during the year, although 
two smaller environmental incidents oc-
curred that did not require reporting .

23ZENGUN GROUP AB  |   ANNUAL AND SUSTAINABILITY REPORT 2019



SUSTAInABILITy – EnvIROnMEnT

24 ZENGUN GROUP AB  |   ANNUAL AND SUSTAINABILITY REPORT 2019



SUSTAInABILITy – EnvIROnMEnT

25ZENGUN GROUP AB  |   ANNUAL AND SUSTAINABILITY REPORT 2019



The Zengun Group nurtures a strong, 
people-centric corporate culture and 
makes good use of the drive and personal 
commitment of its employees. health 
and safety is the highest priority at each 
workplace.

The decentralised organisation, in which 
most decisions are taken within projects 
in close dialogue with customers, leads 
to great responsibility being placed on 
employees . The commitment and exper-
tise of each employees contributes to 
the success of the projects . The ability 
to build teams of skilled individuals who 
complement and assist each other within 

challenging construction projects is one 
of the strengths of the Group . This is why 
major focus is placed on developing and 
challenging every employee, as well as 
ensuring their well-being . 

The work environment should be safe 
and secure, and the Zengun Group works 
systematically with career development 
and skills . 

ALWAYS SAFETY FIRST 
Health and safety is always top of the 
agenda in every meeting, from construc-
tion meetings to Board meetings . Our 
vision is to see zero work-related accidents 
and we conduct systematic efforts relating 
to safety using three perspectives: 

›  Preventive
›  Formal based on regulations
›  Based on informal structures at each 

workplace

There are many risks at a construction site 
that require identifying and managing . The 
managers have an explicit responsibility for 
safety and authority to ensure that each 
project organisation has sufficient resourc-
es and expertise to ensure a positive and 
safe work environment . Work environment 
initiatives are entirely integrated into day-
to-day operations and managers and em-
ployees are given continuous extra training 
in health and safety . 

COMMON SAFETY CULTURE
Safety awareness is well developed in the 
internal culture and entails shared respon-
sibility . For it to work, all staff at each work-
place need to take their own responsibility 
for the work environment seriously . By 
protecting themselves and avoiding short-
cuts they also protect their colleagues . The 
Zengun Group is a member of the sector 
initiative known as ‘Håll Nollan’ (Keep to 

ACCIDENTS, TYPE OF ACCIDENT/INJURY

Cuts, superficial injuries (13)
Light falls or trip injuries (7)
Crushing injuries (2)
Lighter eye injuries (2)
Electrical shocks (2)
Personal injury caused by vehicle (1)

Strong corporate culture leads to consensus

Zero) – a Collaboration to ensure zero acci-
dents in the construction industry in which 
all members undertake to collaborate and 
help each other by sharing their expertise .

DAILY SAFETY PROCEDURES
A work environment plan is established 
for each project and followed up regularly . 
Safety inspections are conducted on a 
weekly basis together with subcontractors 
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OUTLOOK 2020
The procedures governing the obser-
vations and reporting of near-acci-
dents will be further developed.  

Our values

Loosely translated, the Japanese term Zengun means “the entire team”. 
The Zengun Group nurtures a strong, people-centric corporate culture and 
makes good use of the drive and personal commitment of its employees. 
“To be Zengun” leads to an attitude and a shared corporate culture based on 
the values of Knowledge, Community and Entrepreneurship.

KNOWLEDGE
We have the knowledge . We have the skills . We place get value on knowl-
edge of societal developments, our sector as a whole and the projects on 
which we work . We have the knowledge to face the challenges we take 
on and to live up to the confidence placed in us . We are building for the 
future using knowledge of circular production flows and qualitative building 
materials . 

COMMUNITY
We are building a great community in a healthy and safe work environment 
with a vision of having zero accidents . We invite and encourage individual 
efforts, but the team is always stronger than the individual . A great commu-
nity is rooted in respect, nourished by humility and blossoms when people 
find true pleasure in helping colleagues, partners and contractors succeed . 

ENTREPRENEURSHIP
We are businesspeople . What’s best for the project – the customer achiev-
ing their goals is the best way for us to achieve our business aims . Our 
entrepreneurship is long-term in nature . Short-term profit at the cost of 
relationships always amounts to a loss and a failure . The projects on which 
we currently work should always be our best reference projects and the way 
to maintain confidence . 

and safety representatives . Reporting of 
observations, near-accidents and accidents 
as well as remedial actions and analyses 
of risks and obstacles to production are 
carried out with support from a digital tool 
used throughout the Group . This facilitates 
monitoring, continuous improvement 
efforts and the transfer of knowledge 
between projects . This tool is also used 
by subcontractors in the project portal – a 
conscious choice that increases its use and 
shows that the issue is taken seriously . The 
tool was also implemented in RA Bygg’s 
operations during the year .

The Group’s safety culture has a saying: 
“never walk past” . For example, if someone 
at a construction site has the wrong pro-
tective equipment or someone observes 
disorder that could pose a danger, they 
should solve the problem immediately 
wherever it arises or is discovered, regard-
less of who is officially responsible .

No serious accidents occurred during 
the year . 

SAFETY-APPROVED  
CONTRACTORS
Safety responsibility applies to our em-
ployees and to subcontractors . Only 
approved contractors with explicit and 
well-implemented safety and quality 
agendas are contracted; something which 
is ensured early on during the procurement 
stage . To ensure that everyone at the 

workplace is able to access and understand 
the safety procedures, it is also required 
that each working group must have super-
visors able to speak Swedish or English . 

Zengun is certified in line with ISO 45001 
and RA Bygg in line with BF9K, which 
ensures that work environment initiatives 
are continuously and systematically main-
tained . In 2019, a small accident involving a 
third party was reported in connection with 
one of the Zengun Group’s workplaces .

WORK ENVIRONMENT MEASURES 
Exposure to dust is a major work environ-
ment issue in the construction sector as 
the long-term health risks are greater than 
was previously known . During the year, 
focus was placed on further improving the 
approach and procedures for reducing ex-
posure to silica dust and its accompanying 
risks, both for those carrying out work and 
nearby staff .  

The work environment at site offices was 
reviewed during the year by an ergonomist 
after the employee survey showed a rise in 
perceive stiffness and pain . Aids and new 
equipment have therefore been installed 
and an ergonomic checklist for the site 
offices drawn up .
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Equal treatment and diversity are vital 
ingredients in creating an attractive work-
place that offers all of its employees and 
hired staff development opportunities. 
Countering and highlighting discrimina-
tory situations is deemed to be a shared 
responsibility for all employees.

The Zengun Group takes systematic steps 
to prevent and follow up on measures 
countering all forms of discrimination and 
abusive treatment . Everyone is to have the 
same opportunities of employment, train-
ing, promotion and development at the 
company, independent of gender, gender 
identity, ethnic background, age, disability, 
religion or sexual orientation . Training and 
skills development courses are organised 
in ways that promote diversity and all 
employees are given the preconditions to 
balance their professional role with their 
family life and free time . 

PREVENTIVE EMPLOYEE DIALOGUE
Zero-tolerance applies to all forms of 
discriminatory behaviour . This means that 
all employees are obliged to counter and 
highlight any discriminatory situations and 
inform their employer or health and safety 
representative .

Lasting change in how we treat one an-
other is primarily achieved through day-to-
day work and through personal discussions 

at each workplace . This is why the issue of 
equal treatment is proactively promoted 
and kept on the agenda through out the 
daily dialogue, which forms the basis of 
long-term improvement initiatives .

In 2019, extra focus was placed on this 
issue . Personal discussions about how to 
exploit the value of diversity and jointly 
create an including work environment free 
from discriminatory behaviour were held 
in small groups . These roundtable discus-
sions are expected to be completed in the 
first quarter of 2020 . 

To further reinforce these efforts, 
managers and team leaders are being 
given extra training about discriminatory 

Men, 77%
Women, 23%

Men, 74%
Women, 26%

TOTAL NUMBER OF EMPLOYEES TOTAL NUMBER OF NEW EMPLOYEES

behaviour . The aim is to increase under-
standing about the contexts in which this 
can occur and how the action plan should 
be applied . It is also the responsibility of 
the managers to investigate the risk of 
discriminatory behaviour and harassment 
and to take measures to minimise these, 
within the framework of the systematic 
work environment initiatives . 

The company was not informed of any 
cases of abusive or discriminatory be-
haviour during the year .

MORE WOMEN NEEDED
The construction sector is known for 
being male-dominated and there is a 

OUTLOOK 2020
The employee dialogue on diversity 
and inclusiveness will continue during 
the year.  

26%
of new whitecollar employees 

were women 

Equal treatment and diversity
particular shortage of women to employ . 
The Zengun Group works to increase 
equality through special efforts to recruit 
any underrepresented gender to working 
groups and positions . In 2019, 26% of new 
white-collar employees were women . 
Long-term improvements are made but in 
2019 the number of women in that section 
decreased from 41% to 34% . 
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The Zengun Group aims to be the pre-
ferred choice for current and future 
employees, and places extensive focus 
on skills development and recruitment. 
A structured approach helps ensure each 
employee’s development and well-func-
tioning teams. 

Unizen unifies activities relating to skills 
development and is central to the Group’s 
development . Employees are encour-
aged to adopt the view that no one has 

ever learned enough . This is a systematic 
approach with continuous and structured 
monitoring of all employees’ personal 
development in line with established job 
descriptions that ensure that the inter-
ests of the individual and the needs of 
the company are both met . A broad and 
opportunity-based approach is applied 
and individual plans can range over several 
years, including anything from courses to 
meet the sector’s requirements to universi-
ty study programmes .

The Group has employees throughout  
the construction chain, from early stages 
and planning, via installation technology 
and management to skilled workers who 
are at the forefront of the production 
process . For this reason, we offer a large 
number of professional roles and alterna-
tive career pathways for specialists and 
managers . 

Creativity and curiosity are actively 
encouraged . Within projects, the develop-
ment of approaches and innovative ideas 

is successfully promoted by applying the 
80/20 principle, that is, 80% tried and test-
ed effective solutions and 20% new ideas 
and innovation . This applies to everything 
from the approach and method to materi-
als and technical solutions . 

SUCCESSFUL TRAINEE PROGRAMME
The Zengun Group’s popular trainee 
programme was carried out in 2019 for 
the sixth time . The programme primarily 
attracts graduates studying a masters in 

Unizen offers broad skills development
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Since 2018, Zengun has supported the Tekniksprånget and Jobbsprånget initiatives, both run 
by the Royal Swedish Academy of Engineering Sciences. Tekniksprånget is an internship pro-
gramme that aims to attract more young people to high-level technical degrees to help safe-
guard the future skills supply in the technology and public-sector building sector. Jobbsprånget 
aims to provide a faster route into the labour market for new arrivals with engineering degrees 
from countries other than Sweden.  

Social commitments

INTERNAL EXTRA TRAINING FOR 
PROJECT ENGINEERS
I started at Zengun as a trainee after 
my second year at KTH Royal Institute 
of Technology . Over three years I was 
able to participate in three different 
projects and project organisations, 
which taught me different approaches 
and gave me many contacts within the 
company . I have now been permanent-
ly employed as a project engineer for 
the last one and a half years .

The role of project engineer is quite 
broad and a common first post after 
graduating . We are often involved to 
a greater or lesser extent in the entire 
project, from tendering to the han-
dover documentation . We could be 
described as the project manager’s 
right hand and a support function for 
many other roles . It is a challenging job 
that requires broad and comprehen-
sive knowledge of each stage a project 
goes through .
 

To enhance the skills and breadth of our 
project engineers, we have introduced 
a recurrent training course . Participants 
meet on a number of occasions each 
year to learn more about the four cen-
tral perspectives of a project engineer: 
finances, planning, purchasing and 
sustainability . We have also introduced a 
forum in which project engineers meet 
at the project sites and share their expe-
riences . This gives us the opportunity to 
network, highlight good examples and 
help each with problem-solving . The 
response has been very positive .

Ruben Strömholm 
PROJECT EnGInEER 

INTERVIEW

engineering who are recruited early on in 
their education . During the programme 
they are able to test different roles and 
tasks, thus benefitting from practical ex-
perience of the construction sector during 
their studies . The trainee programme is an 
important recruitment source and gives 
access to young and motivated employees 
with knowledge of the latest research and 
future technical and construction solutions . 

The Zengun Group also participates in 
university-level job fairs and communicates 
via social media in order to be visible and 
attract new talent and more senior em-
ployees to the company .

TRAINING FOR PROJECT ENGINEERS
The complex project engineer role requires 
an insight into and skills within many proj-
ect areas . For this reason, a programme 

OUTLOOK 2020
In 2020 a special investment will be 
put into internal training courses.

was developed involving further training, 
experience sharing and mentorship with 
the aim of broadening the knowledge base 
of the project engineers . The participants 
run the programme and decide themes 
themselves for the recurring network 
meetings . Similar programmes are being 
planned for other roles in the future, for ex-
ample supervisors . This approach – based 
on participation – is typical of the Zengun 
culture and is a factor for success within 
the projects, where the motivation of each 
and every person is exploited . 
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Zengun life is the Group’s health and 
wellness initiative that aims to achieve the 
vision of becoming “Sweden’s healthiest 
and most active company.” The initiative 
consists of a number of basic components 
in order to tailor it to whatever level an 
employee is working at currently. 

The Zengun life health and wellness 
initiative is run by employees themselves 
and contributes to a sense of community, 
corporate culture and greater job satis-
faction . Employees with an active lifestyle 
generally feel better and are healthier . It 
also creates a positive cycle in terms of the 
work environment, efficiency and ability 
to concentrate . In the worst case scenario, 
tiredness risks jeopardising safety if it leads 
to shortcuts being taken simply to get by .

Activities within Zengun life consist 
largely of sports and other sporting activ-
ities, with an emphasis on daily exercise 
and community . To create opportunities 
for everyone to find something that suits 
them, a broad range of activities is offered 
that aim to challenge and inspire em-
ployees . This could include anything from 
jogging to kayaking and even cooking . 
Personal training at competition level is 
also offered for those interested .

RELAXED AND INVITING
The purpose of Zengun life is to promote 
well-being and a balance in body and soul 
as well as a chance to meet and build a 

community outside ordinary professional 
roles . The activities are characterised by 
curiosity and a relaxed feel, and all em-
ployees are invited and free to choose 
whether they want to get involved in a 
team outside the workplace .

To ensure everyone maintains this active 
lifestyle, it is vital for the activities to not 
become yet another job-related task, 
which is why friends and family are also 
invited to activities and lectures .

FUN RUN FOR ALL
May saw the second ZenRun held – a fun 
run suitable for all ages with distances 
ranging from 2 .5 to 10 kilometres . The 
run will become an annual tradition, and 
on this occasion more than 200 runners 
attended; in addition to employees there 
were also family members, suppliers, 
contractors, the Board, customers and 
sector colleagues, as well as a number of 
supporters . The Stafettvasan race was also 
held in March, in which four teams from 
the Zengun Group participated .

As many of the construction sites are 
located in central Stockholm, it is often 
practical to cycle to and from the projects, 
which is why we offer work bicycles . We 
also offer company bicycles that encourage 
employees to get daily exercise and train .

ZENGUN LIFE INDEX
Each year a health survey is conducted that 
measures employees’ health, well-being 

OUTLOOK 2020
Particular importance will be attached 
to involving employees who do not 
already exercise or practise any kind 
of sport. Joint cultural initiatives that 
supplement sports and exercise will be 
developed further.

Sweden’s healthiest company
and job satisfaction . The results are com-
piled into the Zengun Life Index that serves 
as an indicator for how employees are 
feeling . RA Bygg employees conducted a 
separate health survey that does not form 
part of the Zengun Life Index for 2019 . 
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66%
Exercises at least  

once per week

89%
Always or often feels that  

they are useful and can  
perform their work

health measurement Well-being Job satisfaction
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The Zengun Life Index* confirms that employees are content and feel healthy.

* Refers to Zengun AB
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AREA ASPECT GOVERNANCE/POLICIES ACTIVITIES FOLLOW-UP UN SDGS

EMPLOyEES Occupational health  
and safety

Work Environment Policy 

Code of Conduct

Sustainability Policy

Drugs Policy 

Collective labour agreements

Safety inspections • Necessary employee 
training • Zengun life • Internal and exter-
nal audits • Requirements placed on sub-
contractors • Continuous risk inventory

Follow-up of accidents and near-accidents 
and monthly statistics from the reporting 
platform 

Annual health survey for all employees 
that measures health and well-being 

EMPLOyEES Equal treatment  
and diversity

Code of Conduct

Sustainability Policy

Equal Treatment Plan

Pay Policy

Policy against Unfair  
Discrimination

Training for management and employees 
• Support from external HR resource • 
Internal audits

Formal and informal employee appraisals 
on a regular basis, and in part from feed-
back through the annual health survey

Whistle-blower function

EMPLOyEES Wellbeing and  
wellness

Work Environment Policy

Sustainability Policy 

UNIZEN • Zengun life • Internal skills 
training courses

Skills analysis

Annual development dialogues 

Annual health survey for all employees 
that measures health and well-being

hUMAn  
RIGhTS AnD  
AnTI-CORRUPTIOn

Human rights, labour 
law and countering 
corruption and bribes

Code of Conduct

Internal procurement 
 procedures

Administrative regulations • Purchas-
ing templates • Management training • 
Internal audits • Requirements placed on 
subcontractors • Supplier assessments

Market meetings

Confirmation of agreements

Follow-up of training

Random supplier inspections

Whistle-blower function

The Zengun Group actively contributes to the Un’s sustainable development goals (SDGs) with the aim of being a 
leader in the area of sustainable construction who takes responsibility for community-building and social aspects. 
from a business perspective, offerings and solutions can help customers and users reduce their climate impact. 
Our assessment is that the Group is best able to contribute to the following goals: 3, 5, 8, 10, 11, 12, 13 and 16. 

GOD HÄLSA OCH 
VÄLBEFINNANDE

GOD HÄLSA OCH 
VÄLBEFINNANDE

JÄMSTÄLLDHET

ANSTÄNDIGA 
ARBETSVILLKOR 
OCH EKONOMISK 
TILLVÄXT

ANSTÄNDIGA 
ARBETSVILLKOR 
OCH EKONOMISK 
TILLVÄXT

Sustainability management
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AREA ASPECT GOVERNANCE/POLICIES ACTIVITIES FOLLOW-UP UN SDGS

EnvIROnMEnT Choice of materials Sustainability Policy

Internal procurement 
 procedures

Project-specific customer and  
certification requirements

All built-in building materials and chem-
icals are checked against applicable 
environmental and performance require-
ments • Continuous meetings concerning 
material requirements within the project 
organisation • Safety and environmental  
inspections • Operational planning  
• Requirements placed on subcontractors 
• Network engagement

Extracts from testing and documenta-
tion platforms for building materials and 
chemicals

Random project inspections

Follow-up of deviations

EnvIROnMEnT Waste management Sustainability Policy 

The Swedish Construction 
Federation’s guidelines for 
Resource and waste manage-
ment during construction and 
demolition (in Swedish)

Internal training for skilled workers  
• Review together with our subcon-
tractors • Collaboration with waste 
contractors • Safety and environmental 
inspections • Network engagement

Waste statistics from waste contractors 

Statistics from inspection reports

Random project inspections

EnvIROnMEnT Emissions Sustainability Policy

Vehicle Policy

Internal procurement 
 procedures

Logistical planning • Green fuel used in 
machines as far as possible  
• Employees offered SL Access cards and 
work bicycles and encouraged to take 
public transport both when on and off 
duty • Phasing out our vehicles that run 
on fossil fuels • Network engagement

Followed up mainly at project level

fInAnCIALS Financial performance Financial Policy

Internal financial targets

Project and central projections Internal audits, monthly status meetings 
at project and central levels

HÅLLBARA STÄDER
OCH SAMHÄLLEN

HÅLLBAR 
KONSUMTION OCH
PRODUKTION

HÅLLBAR 
KONSUMTION OCH
PRODUKTION

HÅLLBAR 
KONSUMTION OCH
PRODUKTION

BEKÄMPA KLIMAT-
FÖRÄNDRINGARNA

SUSTAInABILITy – SUSTAInABILITy MAnAGEMEnT
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RISK AREA DESCRIPTION POTENTIAL CAUSES MANAGEMENT

Neglected work on health 
and safety

There are always health and safety risks for employ-
ees and subcontractors at a construction site or 
when using transportation; personal injuries can lead 
to lifelong issues or, in the worst case, death . Anoth-
er health risk is that employees do not have sound 
mental or physical health, which can lead to sick 
leave, poor work morale and a negative work climate . 

Subcontractors do not work as intended with 
operational planning or have a large workload, 
insufficient information, inadequate follow-ups 
after accidents/near-accidents, leave due to 
personal issues, ignorance .

Safety inspections, employee appraisals, employee and health sur-
veys, Zengun life, procedures for following up accidents/near-acci-
dents, policy training, leadership/corporate culture training .

Ethical breaches The risk that employees, suppliers or subcontractors 
do not comply with applicable laws or internal and 
external policies relating to ethics, anti-corruption, 
equal treatment and human rights . Breaches or 
neglect could damage Zengun’s relationships with its 
customers or employees .

The absence of supplier checks, dissatisfaction, 
ignorance, personal financial problems, incorrect 
customer prioritisation, harassment, poor 
work climate, poor leadership, shortcomings in 
terms of corporate culture, flawed procurement 
preparation .

Project audits to ensure procedures are implemented, leadership/
corporate culture training, whistle-blower function, repeating 
management training in discriminatory behaviour for everyone in 
a management position, employee and health surveys to identify 
dissatisfaction, implementation of the Code of Conduct .

Environmental risks The risk of causing various types of environmental 
damage through our operations . This could, for 
example, involve emissions from machines, poorer 
materials and pollution that affects the local environ-
ment or a more extensive area .

The lack of follow-up of environmental incidents 
and deviations, ignorance, use of environmen-
tally hazardous products or fossil fuels when 
alternatives are available, the environment being 
prioritised below other requirements, failure 
to apply the assessment system for building 
materials .

Internal training, production monitoring, project-specific environ-
mental and work environment plans, safety and environmental 
inspections . 

Inadequate supply  
of skills and resources

Zengun’s operations are dependent upon the right 
person being in the right place with the necessary 
training for their role . A prerequisite for the compa-
ny’s expansion and results is therefore the recruit-
ment, development and retention of skilled and 
committed employees . Failure in this regard means 
we will be unable to deliver the quality required to 
nurture customer relations and achieve financial 
targets .

Incorrect/insufficient staffing, incorrect skills, 
pressured timetables, not acting upon identified 
problems or signs of problems, lack of time, lack 
of experience/knowledge, poor preparation of 
procurements, inadequate language skills, oper-
ational planning not being prepared correctly .

Unizen, procedures for following up project requirements, project 
audits to ensure procedures are implemented, leadership/corpo-
rate culture training, internal skills analyses, experience feedback 
forum, ensuring the right staffing for projects, reviewing require-
ments when recruiting, reviewing procedures for distributing work 
tasks when launching projects, clearer requirements specifica-
tions/dialogue with customers .

Zengun works in a proactive and structured manner with ongoing risk analysis in the projects and generally. Systematic preven-
tive work stops risks from becoming reality. If an accident does occur, there are procedures for managing and minimising injuries.  

Significant sustainability-related  
risks and risk management 

SUSTAInABILITy – OPERATIOnAL RISKS
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ZENGUN GROUP AB (PUBL)  
CORP. REG. NO. (559177-5282)
The Board of Directors and the Chief Executive Officer of 
Zengun Group AB (publ), domiciled in Stockholm, hereby 
submit the annual report for the period from 30 October 
2018 until 31 December 2019, and consolidated financial 
statements for the period from 24 May 2019 until  
31 December 2019. 

Zengun Group AB (publ) was founded on 25 October 
2018, but conducted no operations during the period from 
25 October 2018 to 23 May 2019.

The Group started its operations on 24 May 2019 when 
the company acquired all of the shares in Zengun Group 
Holding AB (Corp. Reg. No. 559050-0699) and its wholly- 
owned subsidiaries from Segulah Fund V. The acquisition 
was financed through issuing bonds for MSEK 450, toget-
her with a non-cash share issue.

The funds raised through the bonds were used to repay 
existing loans with credit institutions. Since 25 March 
2019, the company is a wholly owned subsidiary of Zengun 
Group Parent AB (Corp. Reg. No. 559198-4629).

The ownership structure is illustrated in the following 
 diagram, and all companies in the Group are wholly owned.

OPERATIONS  
ZENGUN GROUP HOLDING AB (FORMER GROUP)
Operations are conducted in the Group’s two wholly 
owned subsidiaries: Zengun AB and Roland Anderssons 
Bygg AB (RA Bygg).

Zengun AB is a leading contractor for major and com-
plex construction projects in the Stockholm region. The 

Administration Report

projects are carried out on behalf of major, well-known 
customers in the real estate industry and are mainly 
conducted through a project partnering format. The 
typical duration of a project is over one to three years. 
The company is active in new construction and the ROT 
(renovation, remodelling and extension) segment. While 
the majority of the projects comprise new construction or 
remodelling of commercial properties, the company also 
builds residential and public buildings.

The operations of RA Bygg encompass smaller contracts 
and construction services in the Stockholm region.

Since the consolidated income statement in this report 
only encompasses the period from 24 May 2019–31 
December 2019, historical financial information for the for-
mer group (Zengun Group Holding AB) has been included 
below as a basis for comparison.
 

Zengun Group 
Holding AB

Zengun Group 
Parent AB

Zengun AB

Zengun Holding AB

Zengun Group AB 
(publ)

RA Bygg

OWNERSHIP STRUCTURE KEY FIGURES – ZENGUN GROUP HOLDING  
(FORMER GROUP) 

MSEK
Jan–Dec  

2019
Jan–Dec  

2018

Net turnover 2,579.7 2,152.3

EBITDA 121.6 119.0

EBITDA margin 4.7 5.5

EBIT 108.7 111.9

EBIT margin 4.2 5.2

Operating cash flow 94.0 11.8

ADMiniStrAtion rEport
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MARKET
The Zengun Group operates in the Stockholm region’s 
construction market, which is the Nordic region’s largest 
building and construction market. In the Group’s main 
segment – commercial premises such as office and retail 
space – demand was strong in the Stockholm region 
during the year. The downturn experienced by the housing 
sector based on uncertainties and concerns over interest 
rate developments, and new and higher loan repayment 
requirements has not affected the commercial market.

Limited market supply and low vacancies for office 
space together with rising demand for flexible office solu-
tions have created a need for new-build and remodelling 
projects, which is why the market is expected to remain 
strong in the foreseeable future.

NET TURNOVER
Net turnover amounted to MSEK 2,579.7 (2,152.3), up 
MSEK 426.4 year-on-year. Organic growth corresponded 
to 20% and was primarily attributable to the Stora Frösun-
da, Kvarteret Nöten and Sabbatsberg 24 projects. 

EBIT
EBITDA totalled MSEK 121.6 (119.0), up MSEK 2.6 year-on-
year. Earnings were impacted by a negative margin adjust-
ment of MSEK 20.5 attributable to one project. In 2019, RA 
Bygg reported significantly lower earnings compared with 
the corresponding period last year. The work with change 
that started before the summer continued in the autumn.

EBIT totalled MSEK 108.7 (111.9), down MSEK 3.2 year-
on-year.

Sales and administrative expenses totalled MSEK 59.2 
(42.6), up MSEK 16.6 year-on-year. The expenses corre-
sponded to 2.3% (2.0) of net turnover.

The EBIT margin was 4.2 percent (5.2) and, adjusted 
for the negative margin adjustment attributable to one 
project, the EBIT margin amounted to 5.2% (5.9).

ZENGUN GROUP AB (PUBL) THE GROUP
FINANCIAL PERFORMANCE FOR THE PERIOD FROM  
24 MAY 2019–31 DEC 2019
NET TURNOVER AND EBIT

Net turnover amounted to MSEK 1599.3 and EBIT was 
MSEK 68.0. Sales and administrative expenses amounted 
to MSEK 33.5. The expenses corresponded to 2.1% of net 
turnover. Costs of MSEK 2.1 pertaining to preparations for 
a possible stock exchange listing, which was discontinued 
in conjunction with the change of owner, were charged 
against earnings. Other expenses of MSEK 10.2 mainly 
pertained to amortisation of intangible assets.

Net financial items
Net financial items for the period amounted to an expense 
of MSEK 28.1 and pertained primarily to interest expenses 
on bonds. The cost of the bond has been allocated over 
the tenor of the bond and is recognised as a financial cost 
in profit or loss.

Earnings before and after tax
Earnings before tax were MSEK 39.9 and after tax amount-
ed to MSEK 27.4. From 1 January 2019, the corporate tax 
rate was lowered from 22.0% to 21.4%.

Liquidity and financial position at the balance-sheet date
Operating cash flow was negative MSEK 25.4, which was 
primarily attributable to the increase in capital tied up in 
accounts receivable and work-in-progress that negatively 
impacted cash flow.

The MSEK 450 bond issue had a net impact on total 
cash flow of MSEK 441 after fees to advisors.

Net debt amounted to MSEK 412.3. Cash and cash 
equivalents totalled MSEK 34.1. An approved overdraft 
facility of MSEK 50.0 had not been utilised as of the bal-
ance-sheet date nor was it utilised during the period.

Total assets at the end of the period amounted to MSEK 
1,475.0, of which MSEK 815.4 pertained to intangible 
assets.

Current assets totalled MSEK 643.0, of which MSEK 
326.1 pertained to accounts receivable.

At the balance-sheet date, the equity ratio was 32.0%.
At the end of the period, equity totalled MSEK 471.5, 

corresponding to SEK 942,959 per share.

PARENT COMPANY

The Parent Company has its registered office in Stock-
holm and conducts no business activities. The Parent 
Company reported earnings of MSEK –10.9 for the period.

EMPLOYEES

The Group is dependent on its ability to attract and retain 
highly skilled and experienced employees. At the close 
of the period, the Group had 220 employees of whom 50 
were women. The breakdown between white-collar and 
blue-collar workers was 145/75.

ADMiniStrAtion rEport
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SHARE AND OWNERSHIP STRUCTURE

Related-party transactions in the Group and Parent 
Company
No related-party transactions with a material impact 
on the Group’s earnings or financial position took place 
during the period.

SEASONAL VARIATIONS

The operations are not subject to any seasonal impact, 
though the Group is positively affected by months with 
many working days and no holiday periods.

MATERIAL RISKS AND UNCERTAINTIES

Through its operations, the Group is exposed to opera-
tional and strategic risk as well as financial risk. Opera-
tional and strategic risk can include, inter alia, operational 
and liability risk in the form of environmental risk and 
warranties on work performed. Ongoing dialogues are 
maintained with various stakeholders regarding environ-
mental risk and warranties. Based on dialogues with these 
stakeholders and estimated probabilities, no provisions 
have been recognised to meet any future claims. Financial 
risk includes liquidity, interest-rate and currency risk. The 
company works continuously with risk identification and 
assessment.

OUTLOOK

The Group has not published any forecast for 2020.
 

Significant events during the financial year 
•  Zengun’s founders, other owners and senior executives 

bought out Segulah Fund V in May.
•  The acquisition was financed through issuing bonds for 

MSEK 450, together with a non-cash share issue. The 
bond was listed on Nasdaq Stockholm as of 9 July.

HEALTH AND SAFETY
The Group applies a systematic approach to continuously 
improve the work environment and safety. The goal is zero 
work-related injuries with sick leave. Safety is top of the 
agenda at all meeting levels at the company, from morn-
ing meetings at construction sites to monthly reports to 
the Board. Three approaches are used in these efforts: 
preventive; formal and regulations-based; and through the 
informal structures at each workplace.

Safety is largely about building a safety culture, whereby 
a sense of personal responsibility leads employees to take 
responsibility for their own safety as well as the safety of 
their colleagues.

ORGANISATION AND GOVERNANCE 
Corporate governance is aimed at sustainable value 
creation for shareholders through good risk control and 
a sustainable and sound corporate culture. Good corpo-
rate governance ensures effective decision making and 
increases possibilities for leveraging new business oppor-
tunities. The Zengun Group has a clear division of roles 
and responsibilities between the Group management, the 
Board and shareholders.

The Zengun Group has a flat, decentralised and proj-
ect-oriented organisation. The formal structure breaks 
down into five competitive business units that form the 
heart of the projects. Since its acquisition in January 2018, 
RA Bygg comprises an operating business unit with a 
primary focus on property maintenance and construction 
services and smaller construction contracts.  

Examples of external regulations affecting governance: 
•  The Companies Act 
•  Accounting legislation including the Annual Accounts 

Act and IFRS 

•  At an Extraordinary General Meeting on 22 August, Jan 
Örnevik was elected as the company’s new Chairman of 
the Board and Cecilia Safaee as a new Board member.

•  In September, an agreement was signed for the comple-
tion of some 420 housing units at Haga Norra in Stock-
holm for the housing developer BRABO in partnership 
with Fabege.

•  In October, a turnkey agreement was signed with CA 
Fastigheter for the construction of a 19 storey high-rise 
together with an annex in Södermalm in Stockholm. 
Some 130 apartments are planned in the high-rise which 
will be ready for occupancy in autumn 2021.

•  In October, a turnkey agreement was signed with the Vi-
sion trade union for the remodelling of its headquarters 
on Kungsgatan in Stockholm.

Significant events after the end of the financial year
•  RA Bygg, a subsidiary of the Zengun Group, signed a 

contract in February for the construction of a school 
together with a sports hall for Hemsö Fastighets AB.

•  In February, Zengun AB signed an agreement with Atri-
um Ljungberg for a remodelling and extension project 
at Sickla Galleria encompassing new retail and parking 
areas.

•  During the first quarter of 2020, the spread of the new 
coronavirus has caused rising uncertainty in the operat-
ing environment.  
At the time of writing, the construction industry is not as 
exposed as other sectors. The current assessment is that 
the Zengun Group will not be impacted to any greater 
extent than other companies in the same industry, but 
it remains too early to provide any informed insight in 
terms of how it will be impacted and to what extent in 
2020.

ADMiniStrAtion rEport
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Examples of internal regulations affecting governance: 
•  The Articles of Association 
•  The Board’s rules of procedure
•  The instructions for the CEO 
•  The Sustainability Policy and the codes of conduct for 

employees and for suppliers
•  Other internal policies, rules and process descriptions

All instructions and policies are revised annually.

THE WORK OF THE BOARD 
The Articles of Association stipulate that the Board of 
Zengun Group AB is to have not less than four and not 
more than ten members. During the period, the Board 
comprised:
•  Jan Örnevik (Chairman), newly elected at the EGM  

on 22 August 2019
•  Ulf Jonsson 
•  Henrik Lif
•  Cecilia Safaee, newly elected at the EGM  

on 22 August 2019
•  Tobias Örnevik

Over the period, the Board held six meetings including 
the statutory meeting. The Chairman has particular re-
sponsibility for leading the Board’s work and for ensuring 
the work is well organised and conducted in an efficient 
manner. The Board has not appointed any separate com-
mittees.

The Group’s business conditions, earnings and finan-
cial position, project activities, and health and safety are 
recurring items on the Board’s agenda. 

Senior Advisory BoardYoung Advisory Board

Development Group

PROJECTS AT THE HEART

Group management

AE 2000

production  | procurement  | technology  | Sustainability  | Calculations

AE 7000 RA Bygg ABAE 6000 AE Bostad

THE ZENGUN GROUP’S ORGANISATION STRUCTURE
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Zengun Group AB
24 May–31 Dec

Zengun Group Holding AB  
(former group)

Jan–Dec
(Amounts in MSEK, unless otherwise stated) 2019 2019 2018

Net turnover 1,599.3 2,579.7 2,152.3
EBITDA 78.1 121.6 119.0
EBITDA margin (%) 4.9 4.7 5.5
EBIT 68.0 108.7 111.9
EBIT margin (%) 4.2 4.2 5.2
Earnings for the period 27.4 69.5 68.0
Profit margin (%) 1.7 2.7 3.2
Earnings per share before and after  
dilution (SEK) 54,769 0.25 0.25
Operating cash flow –25.4 94.0 11.8
Net debt 412.3 208
Net debt/EBITDA 3.4
Debt/equity ratio (%) 86.5 51.8
Equity ratio (%) 32.0 40.9
Order book 2,300.0 2,442.0

1)  Zengun Group AB started operations on 24 May 2019. Financial information for the former group (Zengun Group Holding AB)  
has been included as a basis for comparison. 

QUALITY ASSURANCE
Zengun AB is certified in terms of quality, environment 
and work environment, and meets the following ISO 
 standard requirements for management systems:  
ISO 9001:2015 / ISO 14001:2015 / ISO 45001:2018. An  
internal development group keeps management systems 
up-to-date.

The certificate numbers are as follows: 
175809-2015-AQ-SWE-SWEDAC / 
175808-2015-AE-SWE-SWEDAC / 
175781-2015-AHSO-SWE-SWEDAC.

RA Bygg AB is certified in line with The Swedish Con-
struction Federation's BF9K management and product 
certification system encompassing quality, the environ-
ment and the work environment.

ENVIRONMENTAL IMPACT AND SUSTAINABLE  
DEVELOPMENT
The company promotes responsible business and aims 
to be perceived as an industry leader in terms of the envi-
ronment, health and safety fields. For further information, 
refer to the Sustainability Report, which comprise pages 
17–36 of this Annual Report.

PROPOSED APPROPRIATION OF PROFITS
The Board proposes that the retained earnings of  
SEK 432,655,011 be carried forward.

TREND FOR EARNINGS AND FINANCIAL POSITION

KEY FIGURES FOR THE GROUP1)

ADMiniStrAtion rEport
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Consolidated income statement Consolidated statement of  
comprehensive income

(tSEK) note 
24 May–31 Dec 

2019

Net turnover 4 1,599,280

Production costs 5,7 –1,488,033

Gross profit 111,247

Sales and administrative expenses 5,6,7 –33,466

Other revenue 356

Other expenses 5 –10,150

Operating profit 67,987

Financial income 8 9

Financial costs 8 –28,083

Result from financial items –28,074

EBT 39,913

Taxes 9 –12,528

EARNINGS FOR THE PERIOD 27,385

(tSEK) note 
24 May–31 Dec 

2019

Earnings for the period 27,385

Other 0

Translation differences 0

Total other comprehensive income for the period 27,385

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD 27,385

Comprehensive income for the period attributable to:

Parent Company’s shareholders 27,385

Non-controlling interests 0

Earnings per share before and after dilution (SEK) 54,769

No. of shares outstanding, opening balance 500

No. of shares outstanding, closing balance 500

Group – finAnCiAl rEportS
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Consolidated statement of financial position

(tSEK) note 31 Dec 2019

EQUITY AND LIABILITIES

Equity  

Equity attributable to Parent Company’s shareholders

Share capital 16 500

Other capital contributions 443,595

Retained earnings 0

Earnings for the period 27,385

Total equity 471,480

Liabilities

long-term liabilities

Bonds 17 407,808

Liabilities pertaining to right-of-use assets 11 3,759

Deferred tax liabilities 56,545

Other provisions 4,400

Total long-term liabilities 472,512

Current liabilities

Bonds 17 38,600

Liabilities pertaining to right-of-use assets 11 5,745

Accounts payable 291,379

Other current liabilities 18 41,310

Invoiced, unearned revenue 90,554

Accrued expenses and deferred income 19 63,423

Total current liabilities 531,011

TOTAL EQUITY AND LIABILITIES 1,475,002

(tSEK) note 31 Dec 2019

ASSETS

Fixed assets

intangible assets 12

Customer relations 111,964 

Trademarks 152,100 

Goodwill 551,299 

property, plant and equipment (ppE)

Machinery and equipment 10 149 

Right-of-use assets 11 10,258

financial fixed assets

Other long-term securities holdings 1,950 

Other long-term receivables 864 

Deferred tax assets 3,444 

Total fixed assets 832,028 

Current assets

Receivables due from customers under construction contracts 261,161 

Receivables from Group companies 500

Accounts receivable 13 326,136 

Deferred tax assets 7,160 

Other receivables 1,200 

Prepaid expenses and accrued income 14 12,699 

Cash and cash equivalents 15 34,118 

Total current assets 642,974

TOTAL ASSETS 1,475,002

Group – finAnCiAl rEportS
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Consolidated statement of  
changes in equity

Consolidated statement  
of cash flows

Attributable to parent Company’s shareholders

(tSEK)
Share 

capital

other 
capital con-

tributions 

retained earn-
ings, including 

earnings for 
the period total total equity 

Group formed,  
24 May 2019 500   500 500 

     

Comprehensive income      

Earnings for the period   27,385 27,385 27,385 

Other comprehensive 
income      

Total comprehensive 
income   27,385 27,385 27,385 

     

Transactions with  
shareholders      

Shareholders’ contributions  443,595  443,595 443,595 

Total transactions  
with shareholders  443,595  443,595 443,595 

     

CLOSING BALANCE AT  
31 DECEMBER 2019 500 443,595 27,385 471,480 471,480 

(tSEK) note 
24 May– 

31 Dec 2019

Operating cash flow

EBIT 67,986 

Adjustments for non-cash items

Reversal of depreciation and amortisation 5 10,150 

Other non-cash items 3,933 

Interest received 9 

Interest paid –20,230 

Tax paid –16,284 

Operating cash flow before change in working capital 45,564 

Change in working capital

Increase/decrease from customers under construction contracts –105,322 

Increase/decrease accounts receivable 4,883 

Increase/decrease other current receivables 7,819 

Increase/decrease other current liabilities –52,340 

Increase/decrease other provisions – 

Increase/decrease accounts payable 73,992 

Operating cash flow –25,405 

Cash flow from investing activities

Acquisition of Group companies, net of cash acquired –317,351 

Investments in property, plant and equipment –153 

Cash flow from investing activities –317,504 

Cash flow from financing activities

New share issue – 

Borrowings 441,000 

Repayment of borrowings –63,973 

Cash flow from financing activities 377,027

Cash flow for the period 34,119 

Opening cash and cash equivalents – 

CLOSING CASH AND CASH EQUIVALENTS 34,119 

Group – finAnCiAl rEportS
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(tSEK) note 
30 oct 2018– 

31 Dec 2019

Total operating revenue – 

Other external expenses –787 

EBIT –787 

Earnings from participations in Group companies 10,000 

Interest income and similar profit and loss items 3,478 

Interest expenses and similar profit and loss items –25,002 

Result from financial items –11,525 

EBT –12,311 

Taxes 1,371 

EARNINGS FOR THE PERIOD –10,940 

Parent Company income  
statement

(tSEK) note 
30 oct 2018– 

31 Dec 2019

Earnings for the period –10,940

Other comprehensive income –

COMPREHENSIVE INCOME FOR THE PERIOD –10,940

Parent Company statement  
of comprehensive income

pArEnt CoMpAnY – finAnCiAl rEportS
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Parent Company balance sheet

(tSEK) note 31 Dec 2019

ASSETS

Fixed assets

financial fixed assets

Participations in Group companies 25 684,918 

Deferred tax assets 1,372 

Receivables from Group companies 179,679 

Total financial fixed assets 865,969 

Total fixed assets 865,969 

Current assets

Current receivables

Receivables from Group companies 3,977 

Prepaid expenses and income 3,267 

7,244 

Cash and cash equivalents 6,407 

Total current assets 13,651 

TOTAL ASSETS 879,620 

(tSEK) note 31 Dec 2019

EQUITY AND LIABILITIES

Equity  

restricted equity

Share capital 500 

Total restricted equity 500 

unrestricted equity  

Share premium reserve 443,595 

Retained earnings – 

Earnings for the period –10,940 

Total unrestricted equity 432,655 

Total equity 433,155 

Liabilities

long-term liabilities

Bonds 17 407,808

Total long-term liabilities 407,808

Current liabilities

Bonds 17 38,600

Accounts payable 57 

Total current liabilities 38,657

TOTAL EQUITY AND LIABILITIES 879,620 

pArEnt CoMpAnY – finAnCiAl rEportS
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Parent Company  
statement of changes in equity

Parent Company  
statement of cash flows

Restricted 
equity Unrestricted equity

(tSEK)
Share 

capital

other 
capital 

contribu-
tions

retained 
earnings

Earnings 
for  
the 

period

total  
equity  

Opening balance at 30 October 
2018, quotient value SEK 1 500 – – – 500

Earnings for the period –10,940 –10,940

Total comprehensive income – – –10,940 –10,940

transactions with owners:

Shareholders’ contributions 443,595 443,595

Total transactions with share-
holders 443,595 – – 443,595

CLOSING BALANCE AT  
31 DECEMBER 2019 500 443,595 –10,940 433,155

(tSEK) note 
30 oct 2018– 

31 Dec 2019

Operating cash flow

EBIT –787 

Adjustments for non-cash items  

Interest paid –19,594 

Dividends received 10,000 

Operating cash flow before  
change in working capital –10,381 

Change in working capital

Increase/decrease current receivables –3,267 

Increase/decrease current liabilities  

Increase/decrease accounts payable 57 

Operating cash flow –13,591 

Cash flow from investing activities

Acquisition of Group companies –360,556 

Change in financial assets –60,446

Cash flow from investing activities –421,002

Cash flow from financing activities

Borrowings 441,000 

Cash flow from financing activities 441,000

Cash flow for the period 6,407 

Opening cash and cash equivalents – 

Closing cash and cash equivalents 6,407 

pArEnt CoMpAnY – finAnCiAl rEportS
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GENERAL INFORMATION
Zengun Group AB (publ), with company registration number 
559177-5282 is a company limited by shares, incorporated in 
Sweden and domiciled in Stockholm. The head office is located at 
Torsgatan 21, SE-113 21 Stockholm. The operations of the com-
pany and its Group companies (the Group) include construction 
and contracting activities in Stockholm. Operations are conducted 
through the Group company Zengun AB and Roland Anderssons 
Bygg AB (RA Bygg). The composition of the Group is set out in 
Note 25 Participations in Group companies.

Zengun Group Parent AB is the Parent Company of the largest 
group for which Zengun Group AB (publ) is a group company, and 
is domiciled in Stockholm.

The annual and consolidated accounts were approved by the 
Board of Directors and the CEO as of 21 April 2020.

Unless otherwise stated, all notes and disclosures pertain to 
the Group. Where a note disclosure pertains to the Parent Com-
pany, this is indicated specifically. 

NOTE 1 SIGNIFICANT ACCOUNTING POLICIES

1.1 BASIS OF PREPARATION FOR THE REPORTS
Compliance with norms and legislation
The consolidated financial statements have been prepared pur-
suant to the International Financial Reporting Standards (IFRS) as 
endorsed by the EU, and in accordance with the Swedish Financial 
Reporting Board’s recommendation RFR 1 Supplementary Report-
ing Rules for Groups.   

The preparation of financial statements in accordance with IFRS 
requires the use of critical accounting estimates. Moreover, man-
agement needs to exercise judgement in applying the Group’s 
accounting policies. Areas involving a higher degree of judge-
ment, that are complex or where assumptions and estimates are 
significant to the consolidated financial statements are disclosed 
in more detail in Note 3.

The Parent Company’s annual accounts have been prepared 
in accordance with recommendation RFR 2 Accounting for Legal 
Entities issued by the Swedish Financial Reporting Board and the 
Annual Accounts Act. Any differences in the accounting policies 
of the Parent Company to those of the Group are stated separate-
ly at the end of this accounting policies section.

Measurement bases applied in the preparation of these  
annual accounts
Assets and liabilities are recognised at historical cost.

Functional currency and presentation currency
The Parent Company’s functional currency is Swedish kronor 
(SEK), which is also the presentation currency of the Parent Com-
pany and the Group. Accordingly, the financial statements are 
presented in Swedish kronor (SEK). Unless otherwise specified, all 
amounts are stated in thousand Swedish kronor (TSEK).

Classification of current and non-current items
The Group allocates receivables and liabilities between short-term 
and long-term receivables and liabilities. Long-term receivables 
essentially comprise amounts that are expected to be recovered 
more than one year after the end of the reporting period. Current 
receivables are expected to fall due for payment within one year of 
the end of the reporting period.

Judgements and estimates used in the financial statements
In preparing the financial statements pursuant to IFRS, the Board 
of Directors and the Group management make judgements and 
assumptions that affect the Parent Company’s and the Group’s 
earnings and financial positions, as well as published informa-
tion in other respects. Actual outcomes can differ from these 
estimates and judgements. The estimates and assumptions are 
subject to regular review. Changes to estimates are reported in 
the period the change was made if the change affects this period 
only, or in the period the change is made and future periods if the 
change affects both the relevant period and future periods.

Amended accounting policies
New accounting standard IFRS 16
The Group applies IFRS 16 — Leases from 1 January 2019. As a re-
sult, the Group has changed its accounting policy for leases. The 
Group has chosen to apply the modified retrospective approach 
on the transition, which means, inter alia, that the comparative 
year is not restated in accordance with IFRS 16.

Leases previously classified as operating leases under IAS 17
On transition, lease liabilities were measured at the present value 
of the remaining lease payments, discounted by the Group’s 
marginal borrowing rate on initial application (1 January 2019). 
Right-of-use assets were measured at carrying amounts as if IFRS 
16 had been applied from the start of the leases and based on 
the marginal borrowing rate on initial application. Right-of-use 

assets and lease liabilities have not been recognised for leases for 
which the lease period terminated less than 12 months after initial 
application.

Policies applied until 31 December 2018
operating leases
Costs pertaining to operating leases are recognised in profit or 
loss for the period on a straight-line basis over the period of the 
lease. Benefits received in conjunction with signing a contract are 
recognised in profit or loss for the period as a straight-line reduc-
tion in lease payments over the lease period.

finance leases
A finance lease is a contract whereby substantially all the risks and 
rewards of ownership of an asset are transferred from the lessor 
to the lessee. The Group only has operating leases.

New IFRS that have yet to be applied
New or amended IFRS with future application are not expected to 
have any material impact on the company’s financial statements.

1.2 CONSOLIDATED ACCOUNTS AND BUSINESS  
COMBINATIONS
The consolidated financial statements include the Parent Compa-
ny, Zengun Group AB (publ), and the companies over which the 
Parent Company exercises controlling influence. A “controlling 
influence” entails that the Group is exposed to, or is entitled to, 
variable returns from its investment in a company, and can also 
affect the returns from the subsidiary by means of its influence. 
Normally, controlling influence exists when the Parent Company, 
directly or indirectly, owns shares representing more than 50% of 
the vote.

Group companies are fully consolidated from the acquisition 
date until the time when the Parent Company no longer exercises 
a controlling influence over the Group company. Where needed, 
the accounting policies of Group companies have been adjusted 
to comply with the Group’s accounting policies. All intra-Group 
transactions, balances and unrealised gains and losses attrib-
utable to intra-Group transactions have been eliminated upon 
preparation of the consolidated financial statements.

Business combinations
Business combinations are recognised in accordance with the 
acquisition method.

The purchase consideration for the business combination is 
measured at fair value at the acquisition date, which is calculated 

Notes
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as the sum of the fair value at the acquisition date of acquired 
assets, accrued or assumed liabilities, and issued equity shares in 
exchange for control of the acquired business. Acquisition-related 
costs are recognised in profit or loss when incurred.

The purchase consideration includes the fair value at the ac-
quisition date of any asset or liability resulting from a contingent 
consideration arrangement. Changes in the fair value of a contin-
gent consideration arising from further information received after 
the acquisition date and pertaining to facts and conditions that 
existed at the acquisition date qualify as adjustments during the 
measurement period and are adjusted retroactively, with a corre-
sponding adjustment of goodwill. Contingent considerations clas-
sified as equity are not remeasured and subsequent settlements 
are recognised within equity. All other changes in the fair value of 
a contingent consideration are recognised in profit or loss.

Identifiable assets acquired and liabilities assumed are mea-
sured initially at their fair values at the acquisition date, with the 
following exceptions:
•  Deferred tax assets or liabilities and liabilities or assets attribut-

able to the acquired company’s employee benefits agreement 
are recognised and valued in accordance with IAS 12 Income 
Taxes and IAS 19 Employee Benefits.

•  Liabilities or equity instruments attributable to the acquired 
company’s share-based payments or to the replacement of the 
acquired company’s share-based payments against the acquir-
er’s share-based payments are valued at the acquisition date in 
accordance with IFRS 2 Share-based Payment.

•  Assets (or disposal groups) classified as held for sale under IFRS 
5 Non-current Assets Held for Sale and Discontinued Operations 
are measured in accordance with the standard.

In a business combination where the sum of the purchase 
consideration, any non-controlling interests and fair value at the 
acquisition date exceed the fair value at the acquisition date of 
the acquired identifiable net assets, the difference is recognised 
as goodwill in the balance sheet. If the difference is negative, 
the difference is recognised directly in profit or loss as a bargain 
purchase following revision of the difference.

1.3 SEGMENT REPORTING
An operating segment is a part of a company that generates 
income and costs through its operations, and its operating profit 
is regularly reviewed by the company’s chief operating decision 
maker (CODM). Furthermore, an operating segment has separate 
financial information. The company’s reporting of operating 
segments is consistent with internal reporting to the CODM. The 
CODM is the function that assesses the performance of the op-
erating segments and decides on the allocation of resources. The 
CEO is the chief operating decision maker (CODM).

1.4 FOREIGN CURRENCY TRANSLATION
Functional currency and presentation currency
Items included in the financial statements of each of the Group’s 
entities are measured using the currency of the primary economic 
environment in which the entity operates (functional currency). 
In the consolidated financial statements, Swedish kronor (SEK) 
is used, which is the Parent Company’s functional currency and 
presentation currency.

Transactions and balance sheet items
Foreign currency transactions are translated into the function-
al currency using the exchange rates at the transaction dates. 
Foreign exchange gains and losses resulting from the settlement 
of such transactions and from the translation of monetary assets 
and liabilities denominated in foreign currencies at balance-sheet 
date exchange rates are recognised in profit or loss. Exchange dif-
ferences on lending and borrowing are recognised in net financial 
items, while other exchange differences are recognised in EBIT.

1.5 INTANGIBLE ASSETS
Goodwill
Goodwill arising on the preparation of consolidated accounts 
comprises the difference between the cost and the Group’s share 
of the fair value of identifiable assets and liabilities of an acquired 
Group company at the acquisition date. At the acquisition date, 
goodwill is recognised at cost and after the first reporting date, it 
is measured at cost less any accumulated impairments. Goodwill 
is impairment tested on an annual basis and when indications 
exist that there is a need for impairment. When testing for impair-
ment, goodwill is allocated to those cash-generating units expect-
ed to benefit from the acquisition. Any impairment is recognised 
immediately as an expense and is not subsequently reversed.

Trademark
Expenses for acquired trademarks are carried forward and 
reviewed annually to identify any need for impairment instead of 
being subject to regular amortisation. Trademarks are recognised 
at cost less any accumulated impairment. The current trademark 
has been judged and is expected to be useful for a long number of 
years and its life-span cannot therefore be reliably assessed.

Depreciation periods
Goodwill and trademarks Indefinite life – tested for  
 impairment.
Customer relations 10 years

1.6 PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment is recognised at cost less accumu-
lated depreciation and any impairment.

The cost consists of the purchase price, expenses directly 
attributable to the asset to put it in place and in order to be used 
as well as the estimated costs of dismantling and disposing of the 
asset and restoring its location. Subsequent costs are only includ-
ed in the asset’s carrying amount or recognised as a separate as-
set, as appropriate, only when it is probable that future economic 
benefits associated with the item will flow to the Group and the 
cost of the item can be measured reliably. All other expenses for 
repairs and maintenance and subsequent costs are recognised in 
profit or loss for the period in which they arise.

Depreciation of property, plant and equipment is expensed so 
that the asset’s cost, possibly reduced by the estimated residual 
value at the end of its useful life, is depreciated on a straight-line 
basis over its estimated useful life. Depreciation starts from when 
the property, plant and equipment are ready for use. The useful 
life of equipment, tools, fixtures and fittings has been assessed as 
5 years.

Estimated useful lives, residual values and depreciation 
methods are reviewed at least at the end of each accounting 
period. The effect of any changes in judgements are recognised 
prospectively.

Carrying amounts for property, plant and equipment are 
derecognised from the balance sheet upon disposal or sale, or 
when no future economic benefits are expected from the use 
or disposal/sale of the assets. Any gain or loss arising on the 
disposal or sale of an asset comprises the difference between 
any net income on disposal and the asset’s carrying amount. This 
difference is recognised in profit or loss for the period when the 
asset is derecognised from the balance sheet.

Impairment of property, plant and equipment
The assets’ residual values and useful lives are reviewed on each 
balance-sheet date, and adjusted if necessary. An asset’s carrying 
amount is written down immediately to its recoverable amount if 
the asset’s carrying amount is greater than its estimated recover-
able amount.

Gains and losses on disposals are determined by a comparison 
between the sales proceeds and the carrying amount and are rec-
ognised in other operating income and other operating expenses 
in profit or loss.

Also see the following sections regarding the description of the 
impairment of non-financial fixed assets.
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1.7 IMPAIRMENT OF NON-FINANCIAL FIXED ASSETS
Assets with an indefinite useful life are not depreciated or amor-
tised; instead, such assets are tested annually for impairment. 

At present, this applies only within the Group for goodwill and 
the trademark. 

Property, plant and equipment and intangible assets subject 
to amortisation are tested for impairment whenever events or 
changes in circumstances indicate that the carrying amount may 
not be recoverable. An impairment loss is recognised for the 
amount by which the asset’s carrying amount exceeds its recov-
erable amount. The recoverable amount is the higher of an asset’s 
fair value less costs of disposal and value in use. For the purposes 
of assessing impairment, assets are grouped at the lowest levels 
for which there are separately identifiable cash flows (cash-gener-
ating units). 

An impairment loss is reversed if there is an indication that the 
need for the impairment no longer exists and there has been a 
change in the assumptions underlying the calculation of the re-
coverable amount. However, the impairment of goodwill is never 
reversed. A reversal is made only to the extent that the asset’s 
carrying amount, after reversal, does not exceed the carrying 
amount that would have been recognised, less depreciation or 
amortisation, where applicable, if no impairment loss had been 
recognised.

1.8 FINANCIAL INSTRUMENTS
A financial asset or financial liability is recognised in the balance 
sheet when the Group becomes a party to the instrument’s 
contractual terms. A financial asset is derecognised from the 
balance sheet when the contractual right to the cash flows from 
the asset ceases, is settled or when the Group loses control over 
it. Financial liabilities are derecognised from the balance sheet 
when the contractual obligations have been fulfilled or in another 
manner extinguished.

On each balance-sheet date, the company determines whether 
there are objective indications of any impairment requirement for 
a financial asset or group of financial assets due to events. An ex-
ample of such events is a significant deterioration in the financial 
position of a counterparty or non-payment of overdue amounts.

Financial assets and financial liabilities that are not recognised 
in the subsequent accounts at fair value through profit or loss 
are subject to initial recognition at fair value with the respective 
addition or subtraction of any transaction costs. Financial assets 
and financial liabilities that are not recognised in the subsequent 
accounts at fair value through profit or loss are subject to initial 
recognition at fair value. In the subsequent accounts, financial 
instruments are recognised either at amortised cost or fair value, 
depending on initial classification under IFRS 9.

On initial recognition, a financial instrument is classified into one 
of the following categories:

Financial assets
a) Fair value through profit or loss (FVTPL)
b) Fair value through other comprehensive income (FVTOCI)
b)  Loan receivables and accounts receivable  

(amortised cost)

Financial liabilities
a) Fair value through profit or loss (FVTPL)
b)  Other financial liabilities  

at amortised cost

Fair value of financial instruments
The fair values of financial assets and liabilities are determined as 
follows: The fair values of financial assets and liabilities traded in 
an active market are determined by reference to quoted market 
prices. 

The fair values of other financial assets and liabilities are deter-
mined in accordance with generally accepted valuation models, 
such as discounting future cash flows and use of information 
derived from actual market transactions.

For all financial assets and liabilities, carrying amounts are 
assessed as good approximations of their fair values, unless oth-
erwise indicated in subsequent notes.

Amortised cost
Amortised cost refers to the amount at which the asset or liability 
was initially recognised less any depreciation or amortisation, 
with the addition or subtraction of accumulated amortisation 
and depreciation using the effective interest method of the initial 
difference between the amount received/paid and the amount to 
be paid/received on the maturity date, and less any impairment.

The effective interest rate is the rate whereby the discounting 
of all future expected cash flows over the expected term results in 
the initial carrying amount of the financial asset or liability.

Offsetting financial assets and liabilities
Financial assets and liabilities are offset and recognised at a net 
amount in the balance sheet when there is a legally enforceable 
right to offset and when there is an intention to settle the items 
on a net basis, or to realise the asset and settle the liability simul-
taneously.

1.9 ACCOUNTS RECEIVABLE
Accounts receivables are classified as loan receivables and ac-
counts receivable, which entails measurement at amortised cost. 
However, given the short expected maturity of accounts receiv-
able, recognition is at the nominal amount without discounting. 
Provisions are made for receivables that have been assessed as 
doubtful based on expected credit losses. Impairment of accounts 
receivable is recognised in operating expenses.

1.10 CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash and bank balances, and 
other short-term liquid investments that are readily convertible to 
cash and are subject to an insignificant risk of changes in value. To 
be classified as cash and cash equivalents, the term to maturity 
must not exceed three months from the acquisition date. Cash 
and bank balances are classified as loan receivables and accounts 
receivable, which entails measurement at amortised cost. Due to 
the fact that bank funds are payable on demand, the amortised 
cost corresponds to the nominal value. Short-term investments 
are classified as “Held for trading” and are measured at fair value 
with changes in value recognised in profit or loss.

1.11 SHARE CAPITAL
Ordinary shares and preference shares are classified as equity. 
Transaction costs directly attributable to the issue of new shares 
are recognised in equity as a deduction, net of tax, from the issue 
proceeds.

1.12 ACCOUNTS PAYABLE
Accounts payable are classified as other financial liabilities, which 
entails measurement at amortised cost. However, given the short 
expected maturity of accounts payable, recognition is at the nom-
inal amount without discounting.

1.13 BORROWING
Borrowing (borrowing transactions from credit institutions and 
other long-term borrowing transactions) is initially recognised 
at fair value, net of transaction costs. Borrowing is subsequent-
ly measured at amortised cost. Any difference between the 
proceeds (net of transaction costs) and the repayment amount is 
recognised in profit or loss over the loan period using the effective 
interest method.

Borrowing is classified as a current liability if the Group has an 
unconditional right to defer payment of the liability for up to 12 
months after the balance-sheet date. 

Borrowing costs (interest expenses and transaction costs) are 
recognised in profit or loss in the period to which they relate.
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1.14 CURRENT AND DEFERRED TAX
Tax expense comprises current tax and deferred tax.

Current tax
Current tax is calculated on the taxable profit for the period. 
Taxable income differs from the profit recognised in the income 
statement since it is adjusted for non-taxable income and non-de-
ductible expenses, as well as for income and expenses that are 
taxable or deductible in other periods. The Group’s current tax 
liability is calculated according to the applicable tax rates at the 
balance-sheet date.

Deferred tax
Deferred tax is recognised on temporary differences between 
the carrying amounts of assets and liabilities in the financial 
statements and the tax bases used for calculating taxable profit. 
Deferred tax is recognised using the balance sheet method. In 
principle, deferred tax liabilities are recognised for all taxable 
temporary differences and deferred tax assets are recognised for 
all deductible temporary differences insofar that it is likely that the 
amounts can be utilised against future taxable surpluses. Deferred 
tax liabilities and tax assets are not recognised if the temporary 
difference is attributable to goodwill or if it arises as a result of a 
transaction that comprises initial recognition of an asset or liability 
(which is not a business combination) and which, at the time of 
the transaction, affects neither the reported nor the taxable profit.

Deferred tax liabilities are recognised for taxable temporary 
differences attributable to investments in Group companies, ex-
cept in cases where the Group can control the timing of reversals 
of the temporary differences and it is likely that such reversal will 
not take place in the foreseeable future. The deferred tax assets 
attributable to deductible temporary differences relating to such 
investments should only be recognised to the extent that it is 
probable that the amounts can be utilised against future taxable 
surpluses, and it is likely that such utilisation will take place in the 
foreseeable future.

The carrying amounts for deferred tax assets are tested at each 
closing date and reduced to the extent that it is no longer proba-
ble that a sufficient surplus will be available to be utilised, in whole 
or in part, against the deferred tax asset.

Deferred tax is calculated according to the tax rates that are ex-
pected to apply for the period when the asset is recovered or the 
liability is settled, based on the tax rates (and tax laws) that have 
been enacted or announced at the balance-sheet date.

Deferred tax assets and liabilities are offset when they relate to 
income taxes levied by the same authority and where the Group 
intends to settle the tax on a net basis.

Current and deferred tax for the period
Current and deferred tax are recognised as an expense or income 
in profit or loss, except when the tax is attributable to transactions 
recognised in other comprehensive income or directly against 
equity. In such cases, tax is also recognised in other comprehen-
sive income or directly against equity. For current and deferred 
taxes that arise in the recognition of business acquisitions, the tax 
effect is recognised in the acquisition calculation.

1.15 EMPLOYEE BENEFITS
Employee benefits in the form of salaries, bonuses, paid holiday, 
paid sick leave, etc. and pensions are recognised as vested. The 
Group only has defined-contribution pension plans.

Defined-contribution pension plans
For defined-contribution plans, the Group pays fixed contributions 
to a separate, independent legal entity and has no obligation to 
pay additional fees. The Group’s earnings are charged for expens-
es as the benefits are vested, which usually coincides with the 
time when the premiums are paid.

1.16 PROVISIONS
Provisions are recognised when the Group has an existing legal or 
informal obligation as a result of events that have occurred when 
it is probable that an outflow of resources will be required to settle 
the obligation and a reliable estimate of the amount can be made.

The amount allocated represents the best estimate of the 
amount required to settle the existing obligation at the bal-
ance-sheet date, taking into account the risks and uncertainties 
associated with the obligation. When a provision is calculated 
by estimating the amount expected to be required to settle the 
obligation, the carrying amount corresponds to the present value 
of these payments.

Where some or all of the amounts required to settle a provision 
are expected to be reimbursed by a third party, the reimburse-
ment is recognised separately as an asset in the statement of 
financial position when it is virtually certain that it will be received 
if the company settles the obligation and the amount can be 
reliably estimated.

Warranty undertakings
The vast majority of construction contracts contain provisions for 
warranty undertakings from the contractor, with the obligation 
of the contractor to rectify faults and defects detected within 
a certain time frame after the project has been handed over to 
the customer. The main principle is that provisions for warranty 
undertakings must be calculated for each individual project. 

Onerous contracts
A provision for onerous contracts is recognised when the unavoid-
able costs of meeting the contract exceed the expected economic 
benefits.

1.17 REVENUE RECOGNITION
The Group’s revenue is generated mainly from the project 
development of commercial and residential properties, which 
are mainly carried out in the form of construction contracts with 
customers. Construction contracts are designed differently; 
as fixed-price projects and projects on a continuous basis. For 
fixed-price projects, compensation is paid at a fixed amount on 
completion of the project, while assignments on a continuous 
basis are based on actual expenses for projects. The majority of 
the Group’s revenue is generated from construction contracts on 
a continuous basis.

Revenue from construction contracts is recognised using the 
percentage-of-completion method. This means that revenue 
and expenses are recognised relative to the project’s stage of 
completion at the balance-sheet date. The stage of completion 
is determined by calculating the ratio between the contract costs 
incurred for work performed as of the balance-sheet date and the 
estimated total contract costs. An expected loss on a construc-
tion contract is recognised immediately as an expense. When the 
outcome of a construction contract cannot be estimated reliably, 
revenue is recognised only for amounts corresponding to the 
costs incurred under the contract that are likely to be recovered 
from the customer. Contract costs are recognised as expenses in 
the period in which they arise. The difference between recognised 
income and invoiced tranches is recognised as an asset in the bal-
ance sheet (Receivables due from customers under construction 
contracts). Similarly, the difference between the amount invoiced 
and the unearned project revenue liability is recognised in the bal-
ance sheet (liabilities to customers under construction contracts).

Dividends and Interest income
Dividend income is recognised when the owner’s right to receive 
payment has been established.

Interest income is recognised distributed over the term using 
the effective interest method.

1.18 DIVIDENDS
Dividends to the Parent Company’s shareholders are recognised 
as liabilities in the consolidated financial statements in the period 
in which the dividends are approved by the Parent Company’s 
shareholders.  
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1.19 PARENT COMPANY ACCOUNTING POLICIES
The Parent Company accounting policies are consistent in all 
material respects with the consolidated accounts. The Parent 
Company’s annual accounts have been prepared in accordance 
with recommendation RFR 2 Accounting for Legal Entities issued 
by the Swedish Financial Reporting Board and the Annual Ac-
counts Act.  

The Parent Company uses the presentation formats specified 
in the Annual Accounts Act, which, inter alia, implies that another 
presentation of equity is applied.

Shares in Group companies are recognised at cost less any 
impairment losses. When there is an indication that shares and 
participations in Group companies have decreased in value, an es-
timate is made of the recoverable amount. If this is lower than the 
carrying amount, an impairment is carried out. Impairments are 
recognised in the item Earnings from participations in Group com-
panies. The cost of participations in Group companies is included 
in the transaction costs. In the consolidated accounts, transaction 
costs are expensed in the period in which they arise.

NOTE 2 FINANCIAL RISK MANAGEMENT
The Zengun Group is exposed to financial risks, which are listed 
under the respective risk below.

The Board approves an annual Group-wide financial policy that 
regulates the allocation of responsibilities for financial matters 
between the Board, the CEO, CFO and other Group companies.

MARKET RISK
(i) Currency risk
Zengun is a Swedish group of companies that operates in the 
Swedish market. The Group’s exposure to foreign currency arises 
from the import of goods paid for in foreign currency. For purchas-
es of more than TSEK 500 the Group’s CFO takes into account any 
need for currency hedging.

The presentation currency is the Swedish krona.  

Transaction exposure
Transaction exposure is typically both exposure resulting from 
commercial flows, i.e. cross-border sales and purchases, and 
partly exposure from financial flows.    

(ii) Interest rate risk pertaining to cash flow and fair value
The Group’s interest-bearing financial assets and liabilities whose 
receivables are linked to market interest rates affect earnings and 
operating cash flow. The interest rate risk refers to the risk that 
changes in general interest rate conditions negatively affect the 
Group’s earnings. The Group’s interest rate risk arises from long-
term borrowing. Borrowing at floating interest rates exposes the 
Group to a cash flow interest rate risk, which is partially offset by 
the cash funds with variable interest.

For further information, refer to Note 17 Borrowings for a de-
scription of significant terms and conditions for borrowing.

CREDIT RISK
Credit risk or counterparty risk is the risk that the counterparty 
in a financial transaction does not fulfil its obligations on the due 
date. The Group’s credit risk includes bank balances, financial 
investments and accounts receivable. Credit risk is reduced by 
only investing in approved liquid instruments and by selecting 
counterparties with high credit ratings and using instruments with 
high liquidity.

The Group’s overriding financial risks comprise credit risks in 
terms of accounts receivable outstanding. The Group conducts 
credit checks prior to extending credit. For existing customers, the 
current payment situation and historic data are also analysed.

Historically, the Group has had a few small credit losses.
See Note 13 Accounts receivable, and the next paragraph, for 

a more detailed description of the Group’s exposure in accounts 
receivable.

LIQUIDITY RISK/FINANCE RISK
The Group’s external bond financing is located in Zengun Group 
AB (publ) and other Group companies are financed by the central 
Group account system. Projections are used to manage liquidity 
risk and are updated on a quarterly basis.

The Zengun Group only collaborates with counterparties 
deemed able to fulfil their commitments to the Group. The banks 
that the Group works with must have a high credit rating to be 
able to support the Group in the long term. 

At 31 December 2019, the Group had available liquidity of TSEK 
34,119. Liquidity consists of bank balances. In addition to rec-
ognised cash and cash equivalents, the Group has an unutilised 
overdraft facility of TSEK 50,000.

The following table lists the contractual undiscounted cash 
flows of the Group’s liabilities in the form of financial instruments, 
based on the earliest remaining maturities contracted as per the 
balance-sheet date.

Amounts payable that are based on a floating interest rate 
have been estimated using the interest rates applicable at the 
balance-sheet date.  

31 Dec 2019
0–12  

months 1–2 years 3–5 years
More than  

5 years total

Bonds 38,600 40,000 375,000 – 453,600

Liabilities pertaining to right-of-use assets 5,831 3,702 205 – 9,739

Accounts payable 291,379 – – – 291,379

Other current liabilities 41,310 – – – 41,310

Total 377,121 43,702 375,205 – 796,028
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FAIR VALUE HIERARCHY
The Group classifies fair value measurements using a fair value hi-
erarchy that reflects the reliability of the inputs used in making the 
measurements. The fair value hierarchy has the following levels:

Level 1 –  Quoted prices in active markets for identical assets or 
liabilities.

Level 2 –  Inputs other than quoted prices that are observable for 
the asset or liability, either directly (for example, as pric-
es) or indirectly (for example, derived from prices).

Level 3 –  Inputs for the asset or liability that are not based on ob-
servable market data. The appropriate level is determined 
on the basis of the lowest level input that is significant to 
the fair value measurement.

The instruments the Group has measured at fair value comprise 
contingent considerations pertaining to business combinations 
included in Level 3. 

The fair values of the Group’s borrowings are estimated to 
closely correspond to the carrying amounts, since the loans from 
external parties carry floating interest rates.

CAPITAL RISK MANAGEMENT
The objective of the capital structure is to safeguard the Group’s 
ability to continue as a going concern, so that it can continue to 
provide returns for shareholders and benefits for other stakehold-
ers and to maintain an optimal capital structure to keep capital 
costs down. 

Consistent with others in the industry, the Group assesses 
capital on the basis of the debt/equity ratio. This ratio is calculated 
as net debt divided by total capital. Net debt is calculated as total 
borrowings (comprising short-term borrowings and long-term 
borrowings in the consolidated balance sheet, including borrow-
ings from shareholders and interest rate derivatives related to bor-
rowings) less cash and cash equivalents. Total capital is calculated 
as equity in the consolidated balance sheet plus net debt. 

The debt/equity ratio at 31 December was as follows:

31 Dec 2019

Borrowings 446,408

Less cash and cash equivalents –34,119

Net debt 412,290

Total equity 471,480

Total capital 883,769

Debt/equity ratio 47%

NOTE 3  CRITICAL ESTIMATES AND  
JUDGEMENTS IN APPLYING THE 
GROUP’S ACCOUNTING POLICIES

Estimates and judgements are continually evaluated. They are 
based on historical experience and other factors, including expec-
tations of future events that are believed to be reasonable under 
the circumstances.

SIGNIFICANT ESTIMATES AND ASSUMPTIONS FOR ACCOUNT-
ING PURPOSES
The Group makes estimates and assumptions concerning the 
future. The resulting accounting estimates will, by definition, sel-
dom equal the related actual results. The estimates and assump-
tions that entail a significant risk of causing a material adjustment 
to the carrying amounts of assets and liabilities within the next 
financial year are outlined below.

Impairment testing of goodwill and trademarks
The Group tests annually whether goodwill has suffered any 
impairment, in accordance with the accounting policy stated in 
Note 1.7 Impairment of non-financial fixed assets. The recoverable 
amounts of cash-generating units have been determined based 
on value-in-use calculations. These calculations require the use 
of estimates as detailed in Note 12 Intangible assets. Carrying 
amounts at the balance-sheet date for goodwill broken down by 
cash-generating unit are shown in Note 12. The basis for testing 
is the business plan for the coming years, which includes budgets 
and forecasts for the next three years.

Percentage-of-completion
The Group companies Zengun AB and RA Bygg use the percent-
age-of-completion method, i.e. based on a final status forecast 
for project results, results are recognised gradually over project 
durations, based on the projects’ stage of completion. This 
requires that the size of project revenue and project expenses can 
be reliably determined. The prerequisite for this is that efficient 
and coordinated systems for calculation, reconciliation work, 
forecasts and results reporting for the projects are available. The 
system requires a consistent assessment/forecast of final project 
outcomes, including analysis of any divergences in relation to 
previous assessment dates. This assessment is conducted on an 
ongoing basis, but actual outcomes for projects may diverge from 
previous assessments.  

NOTE 4 SEGMENT REPORTING
The Group conducts construction and renovation projects in 
accordance with construction contracts and smaller contracts and 
construction services in the Stockholm region. 

Project follow-up is always conducted at project level by the 
CEO and Group management.

NET TURNOVER

Group
2019 

(7 months)

Project Partnering and Construction 1,398,867

Property Maintenance and Construction Ser-
vices 200,414

1,599,280

EBIT

Group
2019 

(7 months)

Project Partnering and Construction 67,075

Property Maintenance and Construction Ser-
vices 970

68,045

NOTE 5  EXPENSES ALLOCATED BY CATEGORY 

Group
31 Dec 2019  

(7 months)

Subcontracting and material costs –1,394,533

Personnel costs –104,433

Other external expenses –22,533

Depreciation/amortisation and impairment –10,150

Total –1,531,649

NOTE 2   FINANCIAL RISK MANAGEMENT CONT..
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NOTE 6 AUDITORS’ FEES
The audit engagement refers to the auditing of the annual report 
and accounts, as well as the Board and the CEO’s administration. 
This also includes other duties that fall to a company’s auditor, 
together with advisory services and other support prompted by 
observations from such audits or the performance of such other 
work duties. Everything else is divided into tax consultation and 
other assignments.

31 Dec 2019  
(7 months)

Öhrlings pricewaterhouseCoopers AB

Audit engagement 570

Other services 140

Total 710

No auditing fees are recognised as an expense in the Parent 
Company.

NOTE 7  EMPLOYEE BENEFITS AND INFORMATION ABOUT PERSONNEL

SALARIES AND BENEFITS

Employee benefits expenses
31 Dec 2019  

(7 months)

parent Company

   Salaries and other remuneration –

   Social security contributions –

   Pension costs –

Group companies

   Salaries and other remuneration 69,190

      (of which bonuses)  

   Social security contributions 21,694

   Pension costs 10,357

Total in the Group 101,241

SALARIES AND REMUNERATION FOR THE BOARD AND SENIOR EXECUTIVES (24 MAY 2019–31 DECEMBER 2019)

Basic 
salary

Variable  
remunera-

tion
Board  

fees
other 

benefits
pension 

costs total

Chairman of the Board (Jan Örnevik) – – 160  – 160

Board member (Tobias Örnevik) – – 160  – 160

Board member (Ulf Jonsson) – – 160  – 160

Board member (Cecilia Safaee) – – 160  – 160

Board member (Henrik Lif) – – 160  – 160

CEO (Sture Nilsson) 1,740 653 – 22 756 3,171

Other senior executives (4 people) 3,710 658 – 78 1,371 5,817

Total remuneration to senior executives 5,450 1,311 800 100 2,127 9,788

Average number of employees 2019 (7 months) Women Men total

parent Company

Sweden 0 0 0

Total in the Parent Company 0 0 0

Group companies

Sweden 49 169 218

Total in Group companies 49 169 218

Total in the Group 49 169 218

Directors’ fees are disbursed by Zengun Holding AB. There were no employees in the Parent Company in 2019. 
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GENDER BREAKDOWN OF THE BOARD AND SENIOR  
EXECUTIVES

Board members and  
other senior executives

31 Dec 2019 
(7 months)

parent Company

Women:

   Board of Directors 1

   Other senior executives incl. the CEO 1

Men:

   Board of Directors 4

   Other senior executives incl. the CEO 1

Total in the Parent Company 7

Group

Women:

   Board of Directors 1

   Other senior executives incl. the CEO 1

Men:

   Board of Directors 4

   Other senior executives incl. the CEO 1

Total in the Group 7

For the CEO and other senior executives, employment is subject 
to a mutual notice period of not more than 12 months under the 
current applicable regulations.  

NOTE 8  FINANCIAL INCOME AND  
FINANCIAL COSTS

income
31 Dec 2019 

(7 months)

Interest income 9

Total 9

Costs
31 Dec 2019 

(7 months)

Interest expenses 26,275

Other financial costs 1,808

Total 28,083

NOTE 7   EMPLOYEE BENEFITS AND INFORMATION ABOUT 
PERSONNEL, CONT.

NOTE 9 TAX 

Group 
Parent 

Company 
31 Dec 

2019 
(7 months)

31 Dec 
2019 

(7 months)

Current tax on earnings for the 
period –15,365 –

Deferred tax attributable to tempo-
rary differences 2,836 1,372

Tax on earnings for the period –12,528 1,372

Group 
Parent 

Company 
Reconciliation of the  
period’s tax expenses

31 Dec 
2019 

31 Dec 
2019 

EBT 39,913 –12,311

Tax calculated according to Swedish  
tax rate (22%) –8,541 2,635

Tax effect of non-deductible ex-
penses –4,677 –4,148

Tax effect of non-taxable income 746 2,884

Effect of changed tax rates –55 –

Reported tax expense for the  
period –12,528 1,372

Non-deductible expenses relate mainly to non-deductible interest 
expenses.  

Non-taxable income pertained to non-taxable interest income 
and, in the Parent Company, to dividends from subsidiaries.

Deferred tax assets and deferred tax liabilities
The changes in deferred tax assets and liabilities during the year, 
without taking into consideration the offsetting of balances within 
the same tax jurisdiction, is as follows:
•  Deferred tax assets are recognised for tax loss carry-forwards to 

the extent that the realisation of the related tax benefit through 
future taxable profits is probable.  

•  The tax effect of loss carry-forwards is recognised to the extent 
that there are compelling factors to suggest that these can be 
utilised in the near future. The loss history is one factor that 
dispels valuing the loss carry-forwards. Moreover, loss car-
ry-forwards have been valued to the extent that there are also 
deferred tax liabilities that can be offset against deficits. 

•  Total deficits in the Parent Company and the Group amounted to 
TSEK 3,331. Intended to be used within two years.

31 Dec 2019

Deferred tax assets

Unutilised loss carry-forwards 3,331

Credit allocation on accounts receivable 72

Right-of-use assets 42

Deferred tax assets 3,444

Deferred tax liabilities

Tax allocation reserve 3,985

Customer relations 22,443

Trademark 30,118

Deferred tax liabilities 56,545

Net recognised deferred tax liabilities 53,101

NOTE 10 EQUIPMENT
31 Dec 2019 

(7 months)

Opening cost at 24 May 2019 –

Investments during the year 152

Closing accumulated cost at 31 December 2019 152

Opening depreciation at 24 May 2019 –

Depreciation for the period 3

Closing accumulated depreciation 
at 31 December 2019 3

Carrying amount at 31 December 2019 149
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NOTE 12 INTANGIBLE ASSETS

Goodwill
Customer  

relations trademarks total

Opening cost at 24 May 2019 – – – –

Acquisitions 551,299 118,900 152,100 822,299

Closing accumulated cost at 31 December 2019 551,299 118,900 152,100 822,299

Opening amortisation at 24 May 2019 – – – –

Amortisation for the period – –6,936 – –6,936

Closing accumulated amortisation at 31 December 2019 – –6,936 – –6,936

Carrying amount at 31 December 2019 551,299 111,964 152,100 815,363

All amortisation was included in other operating expenses.
The Group is currently followed up as one unit, which is the ba-

sis for the allocation of goodwill and trademarks per cash-generat-
ing unit when assessing any need for impairment. Thus, goodwill 
and trademarks are tested for the Group as a whole.

Goodwill
31 Dec 2019 

(7 months)

Zengun Group Holding AB 551,299

Carrying amount 551,299

NOTE 11 RIGHT-OF-USE ASSETS
31 Dec 2019 

(7 months)

Opening cost at 24 May 2019 –

Acquisitions 13,032

Purchases 437

Closing accumulated cost at 31 December 2019 13,469

Opening depreciation at 24 May 2019 –

Depreciation for the period –3,212

Closing accumulated depreciation 
at 31 December 2019 –3,212

Carrying amount at 31 December 2019 10,258

right-of-use assets
31 Dec 2019 

(7 months)

Buildings 5,199

Vehicles 5,059

Carrying amount 10,258

Depreciation of right-of-use assets
31 Dec 2019 

(7 months)

Buildings 1,455

Vehicles 1,757

Carrying amount 3,211

Over the period, interest expenses linked to leases amounted to  
TSEK 326 and are included in Financial costs. The period also in-
cluded short-term leases, which amounted to TSEK 756 and which 
were included in other external expenses. New right-of-use assets 
in the financial year amounted to TSEK 13,469, of which TSEK 
13,032 arose through business acquisitions. The cash flow impact 
from right-of-use assets was TSEK 5,043 in the financial year. 

The present value of liabilities pertaining to right-of-use assets is 
as follows:

31 Dec 2019 
(7 months)

Within 1 year 5,745

Between 1–5 years 3,759

Carrying amount 9,504
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NOTE 13 ACCOUNTS RECEIVABLE

31 Dec 2019

Accounts receivable, gross 326,463

Provision for expected credit losses –326

Accounts receivable, net after provision for 
impaired receivables 326,136

Age analysis of accounts receivable 31 Dec 2018

Not past due 323,406

30 days past due 737

31–60 days past due 2,002

61–90 days past due –9

>90 days past due –

Total 326,136

As of 31 December, 2019, past due receivables, after taking into 
account the provision for expected credit losses, amounted to 
TSEK 326,136. The past due receivables relate to a number of 
customers who had not previously had any payment difficulties.

The creation and release of provisions for impaired accounts re-
ceivable have been included in Sales and administrative expenses 
in the income statement. The maximum exposure to credit risk 
at the balance-sheet date is the carrying amount for accounts 
receivable as stated above. There is no collateral or other guar-
antees for any receivables still outstanding on the balance-sheet 
date. The Group applies the simplified approach to measuring 
expected credit losses (ECLs). This approach entails that expected 
losses throughout the term of the receivable are used as the basis 
for accounts receivable and contract assets.

NOTE 14  PREPAID EXPENSES AND ACCRUED 
INCOME

31 Dec 2019

Prepaid rent 1

Prepaid insurance 153

Accrued interest income –

Other items 12,545

Carrying amount 12,699

NOTE 15 CASH AND CASH EQUIVALENTS

 31 Dec 2019

Cash and cash equivalents 34,118

Total 34,118

NOTE 16  SHARE CAPITAL AND OTHER  
CAPITAL CONTRIBUTIONS

parent Company

number 
of shares 

(thousand)
ord. A

Share  
capital

Share 
premi-
um re-

serve total

Opening balance at  
30 October 2018, 
 quotient value SEK 1 500 500 – 500

Closing balance 
At 31 December 2019 500 500 500 500

NOTE 17 LONG-TERM FINANCIAL LIABILITIES
  

31 Dec 2019

long-term financial liabilities

Bonds 415,000

Prepaid financing expenses –7,192

Carrying amount 407,808

For the above liabilities, shares in Group companies have been 
pledged as collateral. For more information about collateral, see 
Note 18 Pledged assets.

Of the Group’s borrowings, TSEK 35,000 falls due for repayment 
in 2019, TSEK 40,000 in 2020 and the remainder in 2022. See also 
Note 2 for a description of the contractual undiscounted cash 
flows. The bond pays a coupon rate of 8%. No cash flow hedging 
has taken place.

Unutilised overdraft facilities amounted to TSEK 50,000 in the 
Group at the balance-sheet date.  

The fair values of the Group’s borrowings are estimated to 
closely correspond to the carrying amounts, since the loans carry 
floating interest rates.

liabilities  
to credit  

institutions

other 
long-term 
borrowing total

Group formed, 24 May 
2019 – – –

Cash flow from financing 
activities1) –450,000 – –450,000

Acquisition of subsidiaries2) – – –

Change in fair value2) – – –

Other changes3) –3,592 – –3,592

Closing balance at 31 
December 2019 446,408 – 446,408

1)  Cash flows from financing is net of the period’s borrowings and repayment of 
borrowings; see the Statement of cash flows for the gross accounting of this 
item.

2)  Other non-cash adjustments.
3)  Other changes include accrued interest and payments.

NOTE 18 OTHER CURRENT LIABILITIES

31 Dec 2019

VAT debt 34,332

Employee-related liabilities 6,413

Other liabilities 564

Carrying amount 41,310

NOTE 19  ACCRUED EXPENSES AND  
DEFERRED INCOME

31 Dec 2019

Accrued salaries 717

Accrued holiday pay 14,704

Accrued social security contributions 4,833

Accrued project costs 13,721

Accrued payroll tax 3,567

Other items 25,878

Carrying amount 63,421
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NOTE 20 PLEDGED ASSETS

Group 
Parent 

Company 

pledged assets
31 Dec 

2019 
31 Dec 

2019 

Intra-Group receivables 0 51,398

Participations in Group companies  
(Zengun Group Holding AB)  
for liabilities to credit institutions 723,242 684,918

Total 723,242 736,316

NOTE 21 CONTINGENT LIABILITIES

Contingent liabilities 31 Dec 2019

Warranty undertakings for Zengun AB 14,350

Joint and several guarantee for unutilised  
credit facilities 50,000

Total 64,350

 
NOTE 22  TRANSACTIONS WITH RELATED  

PARTIES
For a description of salaries and other remuneration for senior 
executives – see Note 7 Employee benefits.

Shares in Group companies and transactions between com-
panies included in the Group are eliminated in the consolidated 
accounts, and no further explanation is given for these amounts.

Otherwise, there have been no transactions with related parties 
outside the Group. For transactions between the Parent Company 
and Group companies, refer to Note 26 Receivables from Group 
companies.

NOTE 23  EVENTS AFTER THE BALANCE-SHEET 
DATE

•  An agreement for the new construction of a school building 
together with a sports hall for Hemsö Fastighets AB was signed 
in February 2020. RA Bygg will provide the construction services. 

•  In February 2020, an agreement was signed with Atrium Ljung-
berg for a remodelling and extension project at Sickla Galleria 
encompassing new retail and parking areas.

NOTE 24 BUSINESS COMBINATIONS
On 24 May 2019, all of the shares in Zengun Group Holding AB 
(559050-0699) were acquired through a non-cash share issue and 
a conditional shareholders’ contributions from Zengun Group 
Parent AB (559198-4629). Net turnover from the acquired com-
pany has been consolidated in the Group since 25 May 2019 and 
amounted to MSEK 1,599.3. EBIT for the same period amounted to 
MSEK 68.0. For the full-year 2019, net turnover amounted to MSEK 
2,579.6 and EBIT was MSEK 108.8.

Acquisition-related costs of MSEK 0.5 are included in sales and 
administrative expenses. 

None of the intangible assets, goodwill and trademarks are 
expected to be deductible for tax purposes.

The following table summarises the purchase consideration 
paid for Zengun Group Holding AB, and the fair value of assets 
acquired and liabilities assumed.

DETAILS OF ACQUIRED NET ASSETS AND GOODWILL:

Group 31 Dec 2019

Purchase consideration 684,918

 – Paid in cash 360,556

 – Shareholders’ contributions 324,362

Total purchase consideration 684,918

Fair value of acquired net assets 133,619

Goodwill 551,299

Fair value

Carrying 
amount,  
acquisi-

tions

Assets and liabilities recognised as a 
result of the acquisition:

Cash and cash equivalents 43,204 43,204

Goodwill – 463,505

Trademarks 152,100 87,600

Customer contracts and customer 
relationships 118,900 49,615

Property, plant and equipment (PPE) 12,896 12,896

Financial fixed assets 2,814 2,814

Accounts receivable and other 
 receivables 515,735 515,735

Borrowings –189,693 –189,693

Deferred tax liabilities, net –56,857 –31,182

Other provisions –467 –467

Accounts payable and other liabilities –465,014 –465,014

Fair value of net assets 133,619 489,014

Goodwill 551,299

Total purchase consideration 684,918

Cash consideration 360,556

Cash and cash equivalents  
in subsidiaries –43,204

Change in the Group’s cash and cash 
equivalents from acquisitions 317,351
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NOTE 25  PARTICIPATIONS IN GROUP  
COMPANIES

Parent Company 31 Dec 2019

Opening cost –

Acquisitions 684,918

Closing accumulated cost 684,918

Carrying amount 684,918

The Parent Company holds shares in the following Group  
companies. 

Carrying 
amount

Company name
Share of 
capital¹)

number  
of shares

31 Dec 
2019

Zengun Group Holding AB 100% 278,282 684,918

Total 684,918

1) Share of capital corresponds with voting rights. 

Zengun Holding AB is wholly owned by the Group company 
 Zengun Group Holding AB.

Company name Corp. reg. no. Domiciled

Zengun Holding AB 559050-0707 Stockholm

Zengun AB 556779-9456 Stockholm

Roland Anderssons  
Bygg Aktiebolag 556284-9090 Hägersten

NOTE 26  RECEIVABLES FROM GROUP  
COMPANIES

 
parent Company 31 Dec 2019

Opening cost –

Additional receivables 183,656

Closing accumulated cost 183,656

Carrying amount 183,656

NOTE 27   APPROPRIATION OF EARNINGS 

The Board proposes that the retained earnings of SEK 432,655,011 
be carried forward.
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The consolidated income statement and balance sheet will be submitted to the Annual General Meeting on 21 April 2020 for adoption.

Stockholm, 21 April 2020

 Jan Örnevik Ulf Jonsson Henrik Lif
 Chairman of the Board Board member Board member 

 Cecilia Safaee  Tobias Örnevik
 Board member  Board member

Sture Nilsson
Chief Executive Officer

  

Our Auditors’ Report was submitted on 21 April 2020
Öhrlings PricewaterhouseCoopers AB

Magnus Svensson Henryson
Authorised Public Accountant

Signatures
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Auditors’ report
REPORT ON THE ANNUAL ACCOUNTS AND  
CONSOLIDATED ACCOUNTS
OPINIONS

We have audited the annual accounts for the financial year 
from 30 October 2018 to 31 December 2019 and the conso-
lidated accounts for the financial year from 24 May 2019 to 
31 December 2019 of Zengun Group AB (publ). The annual 
accounts and consolidated accounts of the company are 
included on pages 37–61 in this document.

In our opinion, the annual accounts have been prepared 
in accordance with the Annual Accounts Act and present 
fairly, in all material respects, the financial position of parent 
company as of 31 December 2019 and its financial perfor-
mance and cash flow for the year then ended in accordance 
with the Annual Accounts Act. The consolidated accounts 
have been prepared in accordance with the Annual Ac-
counts Act and present fairly, in all material respects, the 
financial position of the group as of 31 December 2019 
and their financial performance and cash flow for the year 
then ended in accordance with International Financial 
Reporting Standards (IFRS), as adopted by the EU, and the 
Annual Accounts Act. The statutory administration report is 
consistent with the other parts of the annual accounts and 
consolidated accounts.

We therefore recommend that the general meeting of 
shareholders adopts the income statement and balance 
sheet for the parent company and the group.

Our opinions in this report on the the annual accounts 
and consolidated accounts are consistent with the content 
of the additional report that has been submitted to the 
parent company's audit committee in accordance with the 
Audit Regulation (537/2014) Article 11.

To the general meeting of the shareholders of Zengun Group AB (publ), corporate identity number 559177-5282

BASIS FOR OPINIONS

We conducted our audit in accordance with International 
Standards on Auditing (ISA) and generally accepted auditing 
standards in Sweden. Our responsibilities under those 
standards are further described in the Auditor’s Responsibi-
lities section. We are independent of the parent company 
and the group in accordance with professional ethics for 
accountants in Sweden and have otherwise fulfilled our 
ethical responsibilities in accordance with these require-
ments. This includes that, based on the best of my (our) 
knowledge and belief, no prohibited services referred to in 
the Audit Regulation (537/2014) Article 5.1 have been provi-
ded to the audited company or, where applicable, its parent 
company or its controlled companies within the EU.

We believe that the audit evidence we have obtained  
is sufficient and appropriate to provide a basis for our 
opinions.

OUR AUDIT APPROACH

Audit scope
We designed our audit by determining materiality and 
assessing the risks of material misstatement in the con-
solidated financial statements. In particular, we considered 
where management made subjective judgements; for 
example, in respect of significant accounting estimates 
that involved making assumptions and considering future 
events that are inherently uncertain. As in all of our audits, 
we also addressed the risk of management override of 
internal controls, including among other matters consider-
ation of whether there was evidence of bias that represent-
ed a risk of material misstatement due to fraud.

We tailored the scope of our audit in order to perform 
sufficient work to enable us to provide an opinion on the 

consolidated financial statements as a whole, taking into 
account the structure of the Group, the accounting pro-
cesses and controls, and the industry in which the group 
operates.

Materiality
The scope of our audit was influenced by our application 
of materiality. An audit is designed to obtain reasonable 
assurance whether the financial statements are free from 
material misstatement. Misstatements may arise due to 
fraud or error. They are considered material if individually or 
in aggregate, they could reasonably be expected to influ-
ence the economic decisions of users taken on the basis of 
the financial statements.

Based on our professional judgement, we determined 
certain quantitative thresholds for materiality, including the 
overall materiality for the financial statements as a whole. 
These, together with qualitative considerations, helped us 
to determine the scope of our audit and the nature, timing 
and extent of our audit procedures and to evaluate the 
effect of misstatements, both individually and in aggregate 
on the financial statements as a whole.

KEY AUDIT MATTERS

Key audit matters of the audit are those matters that, in our 
professional judgment, were of most significance in our 
audit of the annual accounts and consolidated accounts of 
the current period. These matters were addressed in the 
context of our audit of, and in forming our opinion thereon, 
the annual accounts and consolidated accounts as a whole, 
but we do not provide a separate opinion on these matters.
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KEY AUDIT MATTER

Revenue recognition and measurement  
of work-in-progress
The group’s net turnover is recognised over time, mea-
ning that revenues and production costs are recogni-
zed to depict the transfer of services as agreed in the 
construction contracts using the percentage-of-com-
pletion method.

Net turnover and operating profit is measured in re-
lation to the percentage of completion based on actual 
production costs at the balance sheet date in relation 
to estimated total operating costs at the completion 
of the contract. In the event that the forecast of net 
turnover and production costs of a contract show a net 
loss at completion, the full estimated loss is is recogni-
zed directly in the income statement.

The accounting principle means that recorded net 
turnover and operating profit of contracts are de-
pendent on assumptions and estimates of the total 
production cost and net turnover at the estimated 
completion of individual contracts. A control enviro-
nemnt with recurring updates of forecasts of the 
outcome of contracts at completion is importance for 
a fair presention of turnover and financial position of 
the group. 

The complexity of the contracts in combination with 
a significant dependency on assumptions and estima-
tes makes this into a key audit matter in the audit. 

HOW OUR AUDIT ADDRESSED THE KEY AUDIT MATTER

Our audit has included a combination of procedures 
that put together provide us with reasonable audit 
evidence. The activities performed include;
•   Assessed that the accounting of Zengun is consistent 

with the current accounting standards for revenue 
recognition. 

•   Evaluated certain key controls in Zengun’s process 
for recognising and monitoring its construction 
contracts. This includes among other things, that 
we obtained a view of the end-to-end process from 
signing a contract, invoicing the customer and how 
supplier invoices are managed at construction site 
offices as well as how forecasts of turnover and pro-
duction costs are prepared and approved for accoun-
ting purposes. 

•   Performed analytical procedures over recognised net 
turnover and margins of ongoing contracts and actual 
margins of finished contracts and compared them to 
prior forecasts in order to assess Zenguns ability to 
prepare forcasts with a high degree of precision.

•   Traced, on a test basis, net turnover and production 
costs to contracts and invoices to measure the level 
of completion of ongoing contracts. 

•   Tested the mathematical accuracy of the application 
of the percentage-of-completion method on Zengun’s 
contracts.

•   Performed additional validation procedures in select 
areas including reading extract of agreements and 
legal opinions.

•   Evaluated a sample of forecasts and interviewed 
project leaders and project controllers for the sample 
contracts on the estimates and assumptions made.

•   Interviewed management on contracts for which 
particularly complex areas have been identified from 
forecasts of net turnover and productions costs inclu-
ding evaluation of onerous contracts and obtained re-
presentation from business unit managers and senior 
management on the reasonableness of the forecasts.

OTHER INFORMATION THAN THE ANNUAL ACCOUNTS  

AND CONSOLIDATED ACCOUNTS

This document also contains other information than 
the annual accounts and consolidated accounts and is 
found on pages 1–36 and 66–73. The Board of Directors 

and the  Managing Director are responsible for this other 
information. 

Our opinion on the annual accounts and consolidated 
accounts does not cover this other information and we do 
not express any form of assurance conclusion regarding 
this other information.

In connection with our audit of the annual accounts 
and consolidated accounts, our responsibility is to read 
the information identified above and consider whether 
the information is materially inconsistent with the annual 
accounts and consolidated accounts. In this procedure we 
also take into account our knowledge otherwise obtained 
in the audit and assess whether the information otherwise 
appears to be materially misstated.

If we, based on the work performed concerning this infor-
mation, conclude that there is a material misstatement of 
this other information, we are required to report that fact. 
We have nothing to report in this regard.

RESPONSIBILITIES OF THE BOARD OF DIRECTORS  

AND THE MANAGING DIRECTOR

The Board of Directors and the Managing Director are 
responsible for the preparation of the annual accounts and 
consolidated accounts and that they give a fair presentation 
in accordance with the Annual Accounts Act and, concer-
ning the consolidated accounts, in accordance with IFRS as 
adopted by the EU. The Board of Directors and the Mana-
ging Director are also responsible for such internal control 
as they determine is necessary to enable the preparation 
of annual accounts and consolidated accounts that are free 
from material misstatement, whether due to fraud or error.

In preparing the annual accounts and consolidated ac-
counts, The Board of Directors and the Managing Director 
are responsible for the assessment of the company’s and 
the group’s ability to continue as a going concern. They 
disclose, as applicable, matters related to going concern 
and using the going concern basis of accounting. The 
going concern basis of accounting is however not applied 
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if the Board of Directors and the Managing Director intends 
to liquidate the company, to cease operations, or has no 
realistic alternative but to do so.

AUDITOR’S RESPONSIBILITY

Our objectives are to obtain reasonable assurance about 
whether the annual accounts and consolidated accounts as 
a whole are free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report that inclu-
des our opinions. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs and generally accepted auditing 
standards in Sweden will always detect a material missta-
tement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these 
annual accounts and consolidated accounts.

A further description of our responsibility for the audit of 
the annual accounts and consolidated accounts is available 
on Revisorsinspektionen’s website www.revisorsinspek-
tionen.se/revisornsansvar. This description is part of the 
auditor´s report.

REPORT ON OTHER LEGAL AND REGULATORY 
 REQUIREMENTS
OPINIONS

In addition to our audit of the annual accounts and conso-
lidated accounts, we have also audited the administration 
of the Board of Directors and the Managing Director of 
Zengun Group AB (publ) for the financial year from 30 
October 2018 to 31 December 2019 and the proposed 
appropriations of the company’s profit or loss.

We recommend to the general meeting of shareholders 
that the profit be appropriated in accordance with the 
proposal in the statutory administration report and that 
the members of the Board of Directors and the Managing 
Director be discharged from liability for the financial year.

BASIS FOR OPINIONS

We conducted the audit in accordance with generally 
accepted auditing standards in Sweden. Our responsibilities 
under those standards are further described in the Auditor’s 
Responsibilities section. We are independent of the parent 
company and the group in accordance with professional 
ethics for accountants in Sweden and have otherwise 
fulfilled our ethical responsibilities in accordance with these 
requirements.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opini-
ons.

RESPONSIBILITIES OF THE BOARD OF DIRECTORS AND THE 

MANAGING DIRECTOR

The Board of Directors is responsible for the proposal for 
appropriations of the company’s profit or loss. At the pro-
posal of a dividend, this includes an assessment of whether 
the dividend is justifiable considering the requirements 
which the company's and the group’s type of operations, 
size and risks place on the size of the parent company's and 
the group’s equity, consolidation requirements, liquidity 
and position in general.

The Board of Directors is responsible for the company’s 
organization and the administration of the company’s 
affairs. This includes among other things continuous 
assessment of the company’s and the group’s financial 
situation and ensuring that the company's organization is 
designed so that the accounting, management of assets 
and the company’s financial affairs otherwise are control-
led in a reassuring manner. The Managing Director shall 
manage the ongoing administration according to the Board 
of Directors’ guidelines and instructions and among other 
matters take measures that are necessary to fulfill the com-
pany’s accounting in accordance with law and handle the 
management of assets in a reassuring manner.

AUDITOR’S RESPONSIBILITY

Our objective concerning the audit of the administration, 
and thereby our opinion about discharge from liability, is to 
obtain audit evidence to assess with a reasonable degree of 
assurance whether any member of the Board of Directors 
or the Managing Director in any material respect:
•   has undertaken any action or been guilty of any omission 

which can give rise to liability to the company, or
•   in any other way has acted in contravention of the Com-

panies Act, the Annual Accounts Act or the Articles of 
Association.

Our objective concerning the audit of the proposed appro-
priations of the company’s profit or loss, and thereby our 
opinion about this, is to assess with reasonable degree of 
assurance whether the proposal is in accordance with the 
Companies Act.

Reasonable assurance is a high level of assurance, but 
is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards in Sweden will 
always detect actions or omissions that can give rise to lia-
bility to the company, or that the proposed appropriations 
of the company’s profit or loss are not in accordance with 
the Companies Act.

A further description of our responsibility for the audit 
of the administration is available on Revisorsinspektionen’s 
website: www.revisorsinspektionen.se/revisornsansvar. 
This description is part of the auditor´s report.

Öhrlings PricewaterhouseCoopers AB, Torsgatan 21,  
113 97 Stockholm, was appointed auditor of Zengun Group 
AB (publ) by the general meeting of the shareholders on 
the 25 April 2019 and has been the company’s auditor since 
the 25 April 2019.

Stockholm, 21 April 2020 
Öhrlings PricewaterhouseCoopers AB

Magnus Svensson Henryson
Authorized Public Accountant
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Auditors’ report on the statutory 
sustainability report
To the general meeting of the shareholders in Zengun Group AB (publ), corporate identity number 559177-5282 

ENGAGEMENT AND RESPONSIBILITY

It is the board of directors who is responsible for the 
 statutory sustainability report for the the financial year 
2018-10-30 to 2019-12-31 on pages 17-36 and that it  
has been prepared in accordance with the Annual  
Accounts Act. 

THE SCOPE OF THE AUDIT

Our examination has been conducted in accordance with 
FAR’s auditing standard RevR 12 The auditor’s opinion 
regarding the statutory sustainability report. This means 
that our examination of the statutory sustainability report 
is substantially different and less in scope than an audit 

conducted in accordance with International Standards 
on Auditing and generally accepted auditing standards in 
Sweden. We believe that the examination has provided us 
with sufficient basis for our opinion. 

OPINION

A statutory sustainability report has been prepared. 

Stockholm, 21 April 2020
Öhrlings PricewaterhouseCoopers AB

Magnus Svensson Henryson
Authorised Public Accountant
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Board of Directors

CECILIA SAFAEE Born 1991
Board member since 2019. Previously,  
a Board member of Zengun Group Holding AB 
(2016–2019).
Education/background: Cecilia has studied 
political science at Lund University and has an 
International Coaching certificate from the Inter-
national Association of Coaching Institutes. 
Current appointments: Founder & CEO for the 
organisation Futebol dá força that educates 
football coaches to strengthen girls’ capacity 
and opportunities to shape their future in more 
than 25 countries. She also runs FDF’s commer-
cial branch FDF for Business. Board member of 
UNESCO Lucs, UNESCO’s Swedish platform for 
collaboration. 

Independent in relation to the company and 
management, and independent in relation to the 
company’s major shareholders.

Bond holding: 0

Holding in Zengun Group AB: Cecilia Safaee 
owns no shares directly in Zengun Group AB. 
Indirectly (via company), she owns 0.1% of the 
votes and 0.1% of the capital in the Parent Com-
pany Zengun Group Parent AB.

JAN ÖRNEVIK Born 1949
Chairman of the Board since 2019.  Previously 
served as Chairman of Zengun AB (2009–2016).
Education/background: Upper secondary school. 
Former partner of Gustafs Inredningar for about 
20 years. 
Current appointments: None significant. 

Not independent in relation to the company and 
management, and not independent in relation to 
the company’s major shareholders.

Bond holding: 2,000 bonds with a value of MSEK 
2 (private).

Holding in Zengun Group AB: 0

HENRIK LIF Born 1972
Board member since 2019. Previously, a Board 
 member of Zengun Group Holding AB (2016–2019).
Education/background: Henrik is a graduate in 
Mechanical Engineering at the Royal Institute of 
Technology (KTH) in Stockholm and holds an MBA 
from the Stockholm School of Economics. Henrik is a 
Partner at Stirling Square Capital Partners in London. 
In 2014–2016, Henrik worked as a co-managing 
partner at Segulah, and before that he was Manag-
ing Director of CPS Color Group Oy and Director of 
Nordic Capital. In 2017, Henrik was appointed Acting 
Managing Director of Zengun Group Holding AB on a 
short-term basis. 
Current appointments: Chairman of Docu Nordic  
Group and a Board member of Logent and Vision 
Ophthalmology Group in Germany.

Independent in relation to the company and man-
agement, and independent in relation to the compa-
ny’s major shareholders.

Bond holding: 3,800 bonds with a value of MSEK 3.8 
(private) and 7,300 bonds with a value of MSEK 7.3 
(via company).

Holding in Zengun Group AB: He owns no shares 
 directly in Zengun Group AB. Indirectly (via company), 
he owns 3.7% of the votes and 2.8% of the capital in 
the Parent Company Zengun Group Parent AB.

ULF JONSSON Born 1964
Employed since 2009. Senior Project Manager.
Education/background: Ulf is a graduate in civil 
engineering for roads and water at the Royal 
Institute of Technology (KTH). He is one of 
the founders of Zengun. Until 2009, he held 
various executive positions in Skanska, including 
manager of one of the districts in Stockholm. Ulf 
was the CEO of Zengun Group Holding AB from 
June 2016–January 2019, and from 2009–2015 in 
another group company. 
Current appointments: None significant. 

Not independent in relation to the company and 
management, and not independent in relation to 
the company’s major shareholders.

Bond holding: 10,000 bonds with a value of 
MSEK 10 (via company).

Holding in Zengun Group AB: He owns no shares 
directly in Zengun Group AB. Indirectly (via com-
pany), he owns 26.4% of the votes and 27.4% of 
the capital in the Parent Company Zengun Group 
Parent AB.
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Group Management

TOBIAS ÖRNEVIK Born 1972
Employed since 2009. Head of Project Planning.
Board member since 2019. Previously, a  
Board member of Zengun Group Holding AB 
(2016–2019).
Education/background: Tobias is a graduate in 
Civil Engineering for roads and water at the Royal 
Institute of Technology (KTH) in Stockholm. He is 
one of the founders of Zengun. He has previous 
experience from Structor in Dalarna and Skanska. 
Tobias ran his own design management business 
from 2006–2009.
Current appointments: None significant.
Not independent in relation to the company and 
management, and not independent in relation to 
the company’s major shareholders.
Bond holding: 12,900 bonds with a value of 
MSEK 12,9 (via company).
Holding in Zengun Group AB: He owns no shares 
directly in issuer. Indirectly (via company), he 
owns 26.4% of the votes and 27.4% of the 
capital in the Parent Company Zengun Group 
Parent AB.

STURE NILSSON Born 1958
Employed in autumn 2018, Chief Executive  
Officer from 1 February 2019.
Education/background: Sture holds an MBA from 
Uppsala University. He has worked in a number 
of companies as controller, CFO as well as busi-
ness area manager and Managing Director. Sture 
was regional manager with Veidekke Entreprenad 
in 2013–2018.
Current appointments: None.
Bond holding: 3,000 bonds with a value of MSEK 
3.0 (via company).
Holding in Zengun Group AB: He owns no shares 
directly in Zengun Group AB. Indirectly (via com-
pany), he owns 0.6% of the votes and 0.8% of 
the capital in the Parent Company Zengun Group 
Parent AB.

ANNA-CARIN BJELKEBY Born 1966
CFO since 2018.  
Responsible for finance, HR, IT and IR. 
Education/background: Anna-Carin holds an 
MBA from Umeå School of Business. Anna-Carin 
was CFO of FM Mattsson Mora Group (publ) 
in 2013–2017. Anna-Carin has worked as an 
authorised public accountant at PwC and was a 
partner of the firm from 2003 to 2013.
Current appointments: Board member of 
Kvinvest.
Bond holding: 0
Holding in Zengun Group AB: She owns no 
shares directly in Zengun Group AB. Indirectly 
(via company), she owns 0.1% of the votes 
and 0.1% of the capital in the Parent Company 
 Zengun Group Parent AB.
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Description and calculation of key figures
The Zengun Group presents certain financial metrics in the annual report that are not defined in accordance with IFRS. These are known as alternative performance measures. The 
 company’s considered opinion is that these metrics provide useful supplemental information to shareholders and the Group management, since they enable the evaluation of trends and 
the Group’s performance. Since not all companies calculate financial metrics in the same manner, these metrics are not always comparable. For definitions and calculations, see below.

pErfoMAnCE MEtriCS
Group

2019  
(7 months)

Organic growth

Net turnover, full-year 2019 (former group) 2,579,658

Net turnover, full-year 2018 (former group) 2,152,297

Organic growth, % 20%

EBITDA  

EBIT 67,987

Amortisation of intangible assets 10,150

EBITDA  
78,137

EBITDA margin

Net turnover 1,599,280

EBITDA 78,137

EBITDA margin (%) 4.9

EBIT margin

Net turnover 1,599,280

EBIT 67,987

EBIT margin (%) 4.3

Profit margin

Net turnover 1,599,280

Other operating income 356

Total operating revenue 1,599,636

Earnings for the period 27,385

Profit margin (%) 1.7

DEFINITION: Calculated as net turnover, adjusted for total acquired and divested net turnover, during the period compared with net 
turnover for the same period last year.
EXPLANATION: The metric is of great importance to the management in tracking underlying sales growth for different periods.

DEFINITION: Calculated as earnings before interest, tax, depreciation and amortisation.
EXPLANATION: The metric is relevant in order to create an understanding of the Group’s operating activities, regardless of financing, 
and amortisation and depreciation of fixed assets.

DEFINITION: EBITDA as a percentage of the net turnover.
EXPLANATION: The metric is relevant in order to create an understanding of operational profitability and, as the figures exclude 
amortisation and depreciation, this margin gives a clearer picture of the Group’s overall profitability.

DEFINITION: EBIT in relation to revenues.
EXPLANATION: Measures the profitability of the business and is an important component in measuring value creation.

DEFINITION: Earnings for the period in relation to revenues.
EXPLANATION: Provides a value that is comparable to other companies/groups regardless of volume.
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Group

2019  
(7 months)

finAnCiAl MEtriCS

Equity ratio

Equity 471,408

Total assets 1,475,002

Equity ratio (%) 32.0

Net debt

Interest-bearing liabilities 446,408

Cash and cash equivalents –34,119

Net debt 412,290

Net debt/EBITDA

Net debt 412,290

EBITDA full-year 2019 former group 121,572

Net debt/EBITDA 3.4

Debt/equity ratio

Long-term interest-bearing liabilities 407,808

Equity 471,480

Debt/equity ratio (%) 86.5

Total assets 1,475,002

rEturn MEtriCS

Return on equity

Earnings for the period 27,385

Average equity 235,740

Return on equity (%) 11.6

Return on total capital

EBT 39,913

Financial costs 28,083

Total 67,996

Average total assets 737,501

Return on total capital (%) 9.2

EMploYEES

Average number of employees 218

DEFINITION: Equity in relation to total assets.
EXPLANATION: Shows the financial risk in terms of the proportion of total assets financed by the owners.

DEFINITION: Long-term interest-bearing liabilities less cash and cash equivalents.
EXPLANATION: Measures external financing compared with own cash and cash equivalents.

DEFINITION: Net debt in relation to EBITDA.
EXPLANATION: A theoretical metric showing how many years it would take with current earnings to repay the Group’s debt.

DEFINITION: Long-term interest-bearing liabilities in relation to equity.
EXPLANATION: A measure of the company’s financial position.

DEFINITION: The sum of the asset or liability side of the balance sheet. 
EXPLANATION: Used as a sub-component in the calculation of key figures.

DEFINITION: Earnings in relation to average equity.
EXPLANATION: Reflects the returns offered, from a shareholder perspective, in regards to the owners’ invested capital.

DEFINITION: Earnings before tax plus financial costs in relation to average total assets.
EXPLANATION: Reflects operational efficiency regardless of how capital is financed. 

DEFINITION: Total hours worked during the period in relation to the annual working hours of 1,920 hours.
EXPLANATION: Annual working hours in accordance with the Accounting Standards Board’s definition to provide comparability with 
other businesses/groups.
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Glossary and terms

PROJECT PARTNERING FORMAT
One form of partnering, whereby with the aim of optimis-
ing the project at an early stage, developers, consultants 
and contractors establish an open and trusting partnership, 
based on shared goals, activities and economic interests. 
Sometimes referred to as Partnering.

TURNKEY CONTRACT
In turnkey contracts, the contractor has sole responsibility 
and is responsible for the design, planning, implementation 
and execution of the works, often with the help of subcon-
tractors. The customer defines how the project is going to 
work in its completed state, the environmental standards 
to be achieved, etc., and the contractor has functional 
responsibility, which means responsibility for the object 
being fit for the agreed purpose. 

ENVIRONMENTAL CERTIFICATION SYSTEM
BREEAM SE

The environmental certification system BREEAM comes 
from the UK. It is one of the most widely used systems 
worldwide, and is used for offices and commercial build-
ings, regardless of size. It includes significantly more indica-
tors than the Sweden Green Building Council’s Miljöbygg-
nad and the EU’s GreenBuilding, thus providing a broader 
picture of the property’s environmental status. BREEAM SE 
is the version used in the Swedish market. 
•  The newly launched version of BREEAM includes, inter 

alia, hotels, homes and schools. 
•  For the certification of other types of projects, BREEAM 

Bespoke SE can be applied and the criteria tailored to the 
business needs.

LEED

The LEED™ Green Building Rating System originated in the 
United States and is the broadest environmental certi-
fication system and one of the most widespread in the 
world. Examples of requirements/focus areas are energy 
efficiency, reducing greenhouse gases and healthy areas. 
The certification can be applied to new construction and 
remodelling, and subject to verification of existing build-
ings, both residential and various types of commercial 
properties, including hospitals. LEED can also be used for 
entire city districts.

EU GREEN BUILDING 

Green Building targets businesses and organisations 
that want to improve energy efficiency in their premises. 
The requirement is that the building uses 25 percent less 

energy than before or compared with the construction 
requirements of the National Board of Housing, Building 
and Planning’s building regulations. 

MILJÖBYGGNAD 

Miljöbyggnad has been developed for Swedish conditions 
and is the most widespread certification system for build-
ings in Sweden. It is simple and cost effective. Miljöbygg-
nad can be used for both new and existing buildings, 
regardless of size. 

THE SWAN ECOLABEL

The Swan Ecolabel comprises a large number of product 
groups and is the Nordic Council of Ministers’ labelling sys-
tem to help consumers make better environmental choic-
es. Houses, apartment blocks and school buildings can all 
be Swan Ecolabelled. The Swan Ecolabel sets requirements 
for the construction process, materials and energy con-
sumption. The environment is respected throughout the 
manufacturing process, from raw materials to the finished 
building. The building should also offer a good indoor 
environment.

WELL

The WELL Building Standard is based on people's health 
and well-being. It combines knowledge of design and 
construction with medical and scientific research on the 
impact of the built environment on human health and 
well-being. The system sets requirements in seven areas: 
air, water, nourishment, light, fitness, comfort and mind.
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over its ten-year history, Zengun has continuously grown through well-known projects completed in Stockholm’s cityscape. Each project had the goal of 
being the best reference project with the aim of ensuring satisfied, repeat customers.

2009                   2010                   2011                  2012                   2013                  2014                   2015                  2016                   2017                  2018                   2019                  2020 

Bulten – Hornstull
(Bonnier)

urban Escape
(AMf)

pelaren
(fabege)

Strato
 (CA fastigheter)

Modemet 1, Bldgs. 8 & 9  
(Vasakronan)

Mood 
 (AMf)

Sergelhuset 
 (Vasakronan)

Haga norra Kv. 6 & 7 
 (Brabo)

Haga norra Bilia 
 (fabege)

A selection of larger projects

HiStorY
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