
Sustainability – a natural part  
of the business model
The Zengun Group is building for the future and aims to drive development of the construction industry 
 toward sustainable societal development. For this reason, sustainability is a natural part of our business 
model. Our initiatives are carried out systematically at every level of the Group with the aim of contributing 
to sustainable societal development. 

The Zengun Group is building for the future 
and strives to drive development of the 
construction industry toward sustainable 
societal development . Our fundamental 
view is that sustainable construction is vital 
for creating the right conditions and taking 
responsibility for future generations . This 
is why sustainability is a natural part of our 
day-to-day work at every level: when taking 
decisions on strategic issues, within the 
projects or at every stage of the building 
process, from preliminary studies to com-
missioning . 

BUSINESS MODEL
The Zengun Group is a premium builder 
principally focused on complex projects in 
the Stockholm region . The Group conducts 
no property development activities itself 
and exclusively builds on behalf of its cus-
tomers who are well-known players in the 
property market .

Our employees lead the projects that are 
carried out together with a large number of 
trusted subcontractors . 

Sustainability is an obvious part of the 
business model, both in order to meet cus-
tomers’ wishes and to enable the Zengun 
Group to maintain its competitiveness and 
take responsibility for how its activities af-
fect society from a financial, environmental 
and social perspective . 

Compliance with topic criteria govern-
ing the environment, social conditions, 
employees, human rights and anti-corrup-
tion is ensured via employee appraisals and 
throughout the supply chain via require-
ments placed on suppliers and subcon t-
ractors . 

OUR CUSTOMERS’ SUSTAINABILITY 
PARTNER 
The Zengun Group challenges and realises 
its customers’ sustainability ambitions by 
taking an active part in forming the proj-
ect’s vision within various areas at an early 
stage, for example:
›  Circular flow of materials (waste manage-

ment, reuse, choice of materials)

›  Environmental certification (type and level)
›  Climate impact (choice of materials, trans-

portation, life-cycle analyses)
›  Social issues (supplier assessments, local 

commitment)

Employees proactively contribute to proj-
ects with their sustainability expertise and 
involve subcontractors and partners in the 
efforts . Risks and opportunities are jointly 
identified with other stakeholders within the 
framework of each phase of the project . 

The Zengun Group’s Sustainability Report 
is included as an integrated part of the 
Annual and Sustainability Report 2019 
and can be found on pages 17–36. The 
Sustainability Report also encompasses 
the statutory requirements for sustain-
ability reporting as laid down in Chapter 
6, Section 11 of the Annual Accounts 
Act. When producing the Sustainabil-
ity Report, guidance was taken from 
established practice and the guidelines 
for fulfilling statutory requirements. no 
standard for sustainability reporting has 
been fully applied. 

This is the third sustainability report 
and no significant changes to the ap-
plication of reporting principles or their 
scope have been made. The Sustainabil-
ity Report aims to give a comprehensive 
description of the Zengun Group’s oper-
ations from a sustainability perspective 
and to provide information about the 
sustainability topics required to under-
stand their development, status, results 
and the consequences of the operations.

When signing the Annual Report for 
2019, the Board of Directors also ap-
proved the Sustainability Report.

SUSTAInABILITy
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The Zengun Group’s stakeholders are 
those who are influenced by – and have 
the opportunity to influence – its opera-
tions. The most important among these 
are customers, employees, suppliers, sub-
contractors and partners, as well as other 
sections of society in which the company 
operates.  

Understanding the expectations of key 
stakeholders is crucial for meeting current 
and future needs . An initial materiality 
analysis was carried out in 2017 in which 
a selection of key stakeholders were 
interviewed in depth about their views of 
the most important sustainability topics . 
A more in-depth materiality analysis was 
then carried out in 2018 with supplementa-
ry stakeholder dialogues to further develop 
the company's sustainability agenda . No 

Focus areas for sustainability initiatives
need for a new materiality analysis was 
identified for 2019 . 

However, the stakeholder dialogue is 
continuously maintained with the aim 
of keeping it long-term and transparent . 
Based on this dialogue, the most signifi-
cant issues are identified in order to contin-
ue our materiality analysis: 
›  Dialogue with customers is maintained 

on an ongoing basis in the form of project 
meetings, day-to-day contact, procure-
ments, project follow-up and customer 
surveys . 

›  Daily contact is maintained with em
ployees in the projects through workplace 
meetings, manager meetings and internal 
training courses, as well as in a structured 
way through employee appraisals and 
employee surveys . 

›  Daily contact is made with suppliers, 
subcontractors and business partners in 
the projects and during project meetings, 

PRIORITISED TOPICS 

Area Topic how we work

Human rights Human rights and labour law Pages 19, 34 

Anti-corruption Countering corruption and bribes Pages 19, 34 

Social conditions Supply chain management Pages 19, 20, 26, 27, 34 

Environment Choice of materials
Emissions
Waste management
Supply chain management

Pages 22, 35 
Pages 22, 35
Pages 23, 35
Pages 20, 34

Employees Work environment, including health and safety
Development, wellness
Equal treatment and diversity

Pages 19, 26, 27, 34
Pages 30, 31, 32, 33, 34
Pages 19, 28, 34

procurements, supplier evaluations and 
other meetings . 

›  Dialogue with wider society is principally 
conducted through meetings at different 
organisations and associations in which 
the Zengun Group is a member or stake-
holder .

The materiality analysis has led to the 
identification of prioritised topics where 
the business has the most impact and can 
have the most impact . Our efforts to priori-
tise and formulate sustainability targets will 
continue over the coming financial year .

SUSTAInABILITy

18 ZENGUN GROUP AB  |   ANNUAL AND SUSTAINABILITY REPORT 2019



Management and distribution of responsi-
bility within the area of sustainability com-
plies with the Zengun Group’s corporate 
governance principles: The Board of Direc-
tors bears overall responsibility and takes 
decisions on the company’s sustainability 
strategy and policies. The CEO is responsi-
ble for the framework and development of 
sustainability issues in the Group. 

Significant policies, guidelines and manuals 
for sustainability initiatives can be found on 
the company’s intranet and management 
system . The Sustainability Policy regulates 
working methods in the area of sustainabil-
ity and applies to all employees, custom-
ers, suppliers, subcontractors and consul-
tants . The Policy is supplemented by the 
company’s Code of Conduct . Sustainability 
is also governed by the Quality Policy, 
Work Environment Policy, Equal Treatment 
Plan, Policy against Unfair Discrimination, 
Pay Policy, Procurement Procedure and 
Supplier Assessment Procedure .

CODE OF CONDUCT
The Board of Directors have adopted a 
Code of Conduct that summarises how 
the Group works to promote responsible 
business . It is based upon the ten princi-
ples of the UN Global Compact initiative 
concerning human rights, labour, environ-
ment and anti-corruption . Employees sign 
on the Code of Conduct when starting 
employment, and adherence is monitored 
via continuous employee appraisals . 

Code of Conduct for responsible business
In 2019, the Code of Conduct was 
 developed further by being divided up 
into a Code of Conduct for employees 
and another for suppliers and business 
partners . This enabled it to be adapted 
to the target group, clarified to ensure 
greater relevance for each group and made 
tangible for certain items . For example, all 
employees of suppliers and partners are 
to have an employment contract translat-
ed into a language they can understand, 
including a minimum requirement for 
what the  contract should contain . A policy 
of zero-tolerance applies to corruption . 
The code also clarifies that if the supplier 
deviates from the code and no rectification 
is made within the agreed time period, the 
business collaboration may be terminated .

ANONYMOUS REPORTING 
In 2019, a whistle-blower function was 
introduced to enable anonymous report-
ing of breaches of the Code of Conduct 
and other ethical breaches . The function 
is open to employees as well as suppliers 
and customers and can be accessed via 
the external website . Employees have 
been informed via mailings and meetings . 
Follow-ups will take place at the annual 
employee appraisals . All subcontractors 
undertake to comply with the Code of 
Conduct and are informed of the whis-
tle-blower function when signing the code . 
No reports have been submitted since its 
implementation in the second quarter .

The Zengun Group’s Code of Conduct 
The extracts below are common aspects that apply to both employees and 
subcontractors . The Code of Conduct is available to read in its entirety at  
Zengun’s website .

HEALTH AND SAFETY
Operations are characterised by preventive and regular work environment initia-
tives and should be seen as a process of continuous, ongoing improvements . 

HUMAN RIGHTS AND EQUAL OPPORTUNITIES
Everyone is to have the same opportunities of employment, training, promo-
tion and development independent of gender, gender identity, ethnicity, age, 
disability, religion or sexual orientation . Zengun stands behind internationally 
upheld human rights and rejects all child labour, forced labour and other harmful 
or discriminatory working conditions . Equal pay for equal work applies to all . 

LAWS AND REGULATIONS
Relevant laws, directions and regulations should be followed without exception . 

GOOD BUSINESS ETHICS
Zengun works to ensure good business ethics free from bribery, corruption, 
blackmail or fraud . We promote free competition . 

EMPLOYMENT CONDITIONS
All employees are to have an employment contract in a language they under-
stand . The contract should contain statutory leave, including sick and parental 
leave and collective labour agreements . The right to become a member of a 
trade union is to be respected, as is the opportunity of all employees to balance 
their professional role with their family life and free time . 

SUSTAINABLE CLIMATE
Zengun is building for the future and strives to be a leading participant, which is 
why we require our suppliers to work towards the same vision . Reuse, recycling 
and the prevention of waste should all be prioritised . The precautionary principle 
is applied to our work . The circular flow of materials should also be promoted .

SUSTAInABILITy – hUMAn RIGhTS AnD AnTI-CORRUPTIOn
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Responsibility in the supply chain
An efficient purchasing process is a pre-
requisite for a supply chain that promotes 
sustainability at every stage, from the 
choice of materials to socially responsible 
production of products and services. Sup-
pliers’ finances, environmental and safety 
initiatives and collective labour agreement 
options are all checked. 

Each project has its own circumstances, but 
one shared aspect today is that sustainabil-
ity plays a central part of every project and 
every stage of the construction process . 

The majority of the budget for a con-
struction project consists of purchased 
services and materials . The importance 
of correct purchasing and management 
of the purchasing process can scarcely 
be exaggerated and has a major effect on 
our opportunity to influence the priori-
tised sustainability topics . Prerequisites 
for successful projects include excellent 
planning, selection of the purchasing strat-
egy, requirements established from the 
procurement stage and ongoing consulta-

tion during production . For projects in the 
project partnering format, it is obvious that 
customers and consultants should have an 
insight into the purchasing and be invited 
to participate .

SUPPLIER BASE
The Zengun Group has long-term, well- 
developed partnerships with a number of 
trusted subcontractors and suppliers of 
building materials, which enables compet-
itive purchasing with maintained quality 
throughout the supply chain . The subcon-
tractors are largely Nordic, but there are also 
non-Nordic participants in the supplier base . 

CONTROLLED PURCHASES
The purchasing process’s established 
procedures for supplier assessments and 
monitoring ensure that sustainability ini-
tiatives are applied throughout the supply 
chain . To enable us to verify that materials 
and services are purchased from serious 
suppliers, subcontractors are only permit-
ted to be used in two stages . 

Companies seeking to supply products 
or services are checked against a range of 
criteria relating to the environment, social 
conditions, personnel, human rights and 
anti-corruption . This includes checking 
whether companies fulfil the requirements 
of stable finances, paid taxes and social 
security fees, efficient environmental and 
safety initiatives and labour agreements . 
All suppliers undertake to comply with the 
Code of Conduct, which also touches upon 
the work environment, human rights and 
business ethics and stipulates a zero-tol-
erance policy for corruption . In 2019, zero 
cases of corruption were reported . 

SOCIAL RESPONSIBILITY  
IN THE SUPPLY CHAIN 
The trend within the construction industry 
is for stricter requirements on the types of 
building materials and products used, for 
example in terms of chemical content and 
life-cycle aspects . This is due both to more 
stringent regulations and greater expecta-
tions and requirements for companies to 
pursue sustainable business . 

Procurement process

In relation to social aspects, human rights 
and working conditions in the supplier 
chain, much work remains to be done . The 
supply chain in the construction industry is 
often complex and hard to address, which 
is why continuous efforts are made in the 
industry and across other industries to 
improve working methods and procedures 
concerning risk analysis, knowledge trans-
fer and increased control .  

The Zengun Group participated during 
the year in a pilot project initiated by the 
Byggvarubedömningen association, with 
the aim of highlighting social responsi-
bility in the supply chain . This part of the 
initiative has highlighted the areas of work 
environment, corruption and human rights, 
and has resulted in the launch of an analy-
sis of risks, follow-up requirements and the 
formulation of requirements for suppliers . 
This work is long-term in nature and aims 
to provide support and tools that help 
ensure that products and materials used in 
construction and groundworks projects are 
produced responsibly . The project aims to 
develop and improve the existing assess-
ment system for social criteria in Bygg-
varubedömningen’s materials portal . 

OUTLOOK 2020
Efforts will continue during the year to 
develop the procedure for monitoring 
the supply chain using key figures for 
social sustainability. 

SUSTAInABILITy – SOCIAL COnDITIOnS
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Proactive approach provides added value
Thanks to their high level of skill and 
experience relating to the environment, 
the Zengun Group’s employees are able to 
help influence the environmental vision of 
each project and act as a true sustainabili-
ty partner to customers.  

The role of construction contractor entails 
a responsibility to deliver sustainable 
properties and offer support to customers 
throughout the duration of the project, 

from concept to management . Thanks to 
the large share of project partnering, the 
Zengun Group enters projects at an early 
stage as an adviser with strategic influence 
and can be involved in the entire process . 
This means it has the opportunity to influ-
ence which products, materials and proj-
ect-specific requirements are established 
in relation to quality, the environment 
and the work environment . This proactive 
approach creates added value, business 

and competitive advantages and long-term 
savings for customers and the business . 
We continuously develop skills in the area 
of sustainability to safeguard and improve 
this approach and to encourage creative 
solutions that contribute to reducing the 
burden on the environment .

MOST PROJECTS ARE  
ENVIRONMENTALLY CERTIFIED
As a rule, customers are very ambitious in 
terms of sustainability and it is common 
for projects to be environmentally certified . 
Out of all of the Zengun Group’s ongoing 
projects for 2019, 83% have been or will 
be environmentally certified, calculated in 
terms of net turnover . For Project Partner-
ing and Construction, the corresponding 
figure is 87% . The skills of the Group’s 
employees cover every market-leading 
certification standard for sustainability, and 
they support customers in their attempts 
to achieve them: BREEAM, LEED, Sweden 
Green Building Council, Swan Ecolabel and 
WELL .

Environmental certification serves as 
a guide in terms of environmental initia-
tives and covers the entire project: from 
life-cycle analyses of building envelopes 
and products to energy-efficient installa-
tion solutions and indoor environment for 
future users . 
 

83%
of ongoing projects are  

environmentally certified

External networks

The construction and property sectors 
are among those with the greatest envi-
ronmental and climate impact in terms 
of energy consumption, emissions and 
amount of waste . Sector-wide efforts 
are being made in this area to reduce the 
environmental and climate impact and to 
achieve local and global sustainability tar-
gets . The Zengun Group is involved in a 
range of networks to learn from, contrib-
ute to and influence developments within 
the sector and across wider society .

The Group is a member of the follow-
ing organisations and networks . 

INITIATIVES FOR REDUCING  
CARBON FOOTPRINT
The Zengun Group’s direct carbon footprint 
is primarily produced by transportation and 
the use of machinery . This environmental 
impact is gradually reduced by switching 
to more energy-efficient alternatives and 
using renewable resources over time . The 
Group aims to exclusively use environmen-
tal vehicles in its fleet by the end of 2021 at 
the latest . This refers to vehicles that are 
entirely or partially run on electricity, gas, 
ethanol or another type of fossil-free fuel . 
Its commitment extends to both company 
cars and service vehicles . 

In addition to these measures to reduce 
our own greenhouse-gas emissions, all 
employees are encouraged to use alterna-
tive means of transport by being offered SL 
Access cards and company bicycles .

SUSTAInABILITy – EnvIROnMEnT
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My role is to coordinate, support and 
monitor environmental initiatives in 
projects . The environmental review of 
building materials and waste manage-
ment is an example of an important 
issue, but often my work is far broader 
than that . Environmental requirements 
affect all areas and form part of every 
stage of a project .

It could be said that all of us working 
on projects are experts in our own 
areas . I have a broad remit and need to 
get involved in many different areas as 
I am the one conveying environmental 
requirements to relevant project mem-
bers . We then maintain a joint dialogue 
about the options available to make 
good choices and how we should work 
to fulfil the project’s aims . 

When the project is intended to 
become environmentally certified, 
the customer often has an early basic 
idea of what type of certification they 
want and which level . We can then 
use our experience to see potential, 
offer advice and give support in their 
decisions regarding environmental and 
sustainability targets . The earlier we 
are involved, the more we can engage 
all parties and establish frameworks to 
efficiently achieve their desired level . 

This creates more scope for innovative 
solutions and added value for both the 
customer and the environment .

My workdays are extremely varied . They 
could involve anything from monitoring or 
giving training about production-related 
requirements for waste management, 
materials or energy consumption, for 
example, to checking with planners or sup-
pliers ahead of any purchasing . Other days 
I compile documentation confirming that 
we have satisfied a specific certification 
requirement .

It is both fun and challenging to be part of 
so many different parts of these projects 
and to tackle the sustainability challeng-
es facing the sector together with my 
colleagues .

Maria Bergner 
EnvIROnMEnTAL COORDInATOR

INTERVIEW

In parallel with this process, work is under 
way on producing a new procedure for 
measuring and reporting CO2 emissions in 
all ongoing projects .  

WASTE AND REUSE
Nationally, the construction industry 
generates around 10 million tonnes of 
waste each year, which corresponds to a 
third of Sweden’s total waste . The industry 
needs to make efforts to reduce its use 
of resources and find solutions to enable 
the circular flow of materials for both new 
construction and ROT projects . 

The Zengun Group constantly works to 
optimise waste sorting and the reuse of 
construction and demolition waste . How-
ever, a prerequisite for further minimising 
the environmental impact is for future 
buildings to be designed in a flexible man-
ner whereby materials can serve for their 
entire lifespan . One way to promote circu-
larity is through reuse – an area in which 
many industry-wide initiatives are being 
undertaken . A major challenge in terms of 
increasing reuse in the construction indus-
try is that the demolition process has been 
primarily adapted to recycling instead of 
reuse . This requires construction contrac-
tors to prepare early on in the construction 

OUTLOOK 2020
We are continuing to analyse how we 
can reduce our carbon footprint. new 
internal training to enhance sustainabil-
ity expertise within projects is being 
launched.

process to enable reuse through flexible 
solutions and the choice of materials .

The Zengun Group’s operations place 
a major focus on resource-efficiency and 
minimising waste, and can contribute ad-
vice and expertise in the planning phase to 
help design buildings in a way that enables 
them to be deconstructed and the materi-
als reused . Adapted waste plans are drawn 
up in the projects to produce an estimate 
of the amount of waste and to optimise 
preventive efforts . This work complies with 
industry-wide construction and demoli-
tion guidelines as well as the EU’s Waste 
Framework Directive . The aim of this is to 
promote the efficient use of resources and 
reduce the amount of landfill waste, as this 
has a positive effect on both environmen-
tal and financial outcomes .

No serious environmental accidents 
were reported during the year, although 
two smaller environmental incidents oc-
curred that did not require reporting .
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The Zengun Group nurtures a strong, 
people-centric corporate culture and 
makes good use of the drive and personal 
commitment of its employees. health 
and safety is the highest priority at each 
workplace.

The decentralised organisation, in which 
most decisions are taken within projects 
in close dialogue with customers, leads 
to great responsibility being placed on 
employees . The commitment and exper-
tise of each employees contributes to 
the success of the projects . The ability 
to build teams of skilled individuals who 
complement and assist each other within 

challenging construction projects is one 
of the strengths of the Group . This is why 
major focus is placed on developing and 
challenging every employee, as well as 
ensuring their well-being . 

The work environment should be safe 
and secure, and the Zengun Group works 
systematically with career development 
and skills . 

ALWAYS SAFETY FIRST 
Health and safety is always top of the 
agenda in every meeting, from construc-
tion meetings to Board meetings . Our 
vision is to see zero work-related accidents 
and we conduct systematic efforts relating 
to safety using three perspectives: 

›  Preventive
›  Formal based on regulations
›  Based on informal structures at each 

workplace

There are many risks at a construction site 
that require identifying and managing . The 
managers have an explicit responsibility for 
safety and authority to ensure that each 
project organisation has sufficient resourc-
es and expertise to ensure a positive and 
safe work environment . Work environment 
initiatives are entirely integrated into day-
to-day operations and managers and em-
ployees are given continuous extra training 
in health and safety . 

COMMON SAFETY CULTURE
Safety awareness is well developed in the 
internal culture and entails shared respon-
sibility . For it to work, all staff at each work-
place need to take their own responsibility 
for the work environment seriously . By 
protecting themselves and avoiding short-
cuts they also protect their colleagues . The 
Zengun Group is a member of the sector 
initiative known as ‘Håll Nollan’ (Keep to 

ACCIDENTS, TYPE OF ACCIDENT/INJURY

Cuts, superficial injuries (13)
Light falls or trip injuries (7)
Crushing injuries (2)
Lighter eye injuries (2)
Electrical shocks (2)
Personal injury caused by vehicle (1)

Strong corporate culture leads to consensus

Zero) – a Collaboration to ensure zero acci-
dents in the construction industry in which 
all members undertake to collaborate and 
help each other by sharing their expertise .

DAILY SAFETY PROCEDURES
A work environment plan is established 
for each project and followed up regularly . 
Safety inspections are conducted on a 
weekly basis together with subcontractors 

SUSTAInABILITy – EMPLOyEES
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OUTLOOK 2020
The procedures governing the obser-
vations and reporting of near-acci-
dents will be further developed.  

Our values

Loosely translated, the Japanese term Zengun means “the entire team”. 
The Zengun Group nurtures a strong, people-centric corporate culture and 
makes good use of the drive and personal commitment of its employees. 
“To be Zengun” leads to an attitude and a shared corporate culture based on 
the values of Knowledge, Community and Entrepreneurship.

KNOWLEDGE
We have the knowledge . We have the skills . We place get value on knowl-
edge of societal developments, our sector as a whole and the projects on 
which we work . We have the knowledge to face the challenges we take 
on and to live up to the confidence placed in us . We are building for the 
future using knowledge of circular production flows and qualitative building 
materials . 

COMMUNITY
We are building a great community in a healthy and safe work environment 
with a vision of having zero accidents . We invite and encourage individual 
efforts, but the team is always stronger than the individual . A great commu-
nity is rooted in respect, nourished by humility and blossoms when people 
find true pleasure in helping colleagues, partners and contractors succeed . 

ENTREPRENEURSHIP
We are businesspeople . What’s best for the project – the customer achiev-
ing their goals is the best way for us to achieve our business aims . Our 
entrepreneurship is long-term in nature . Short-term profit at the cost of 
relationships always amounts to a loss and a failure . The projects on which 
we currently work should always be our best reference projects and the way 
to maintain confidence . 

and safety representatives . Reporting of 
observations, near-accidents and accidents 
as well as remedial actions and analyses 
of risks and obstacles to production are 
carried out with support from a digital tool 
used throughout the Group . This facilitates 
monitoring, continuous improvement 
efforts and the transfer of knowledge 
between projects . This tool is also used 
by subcontractors in the project portal – a 
conscious choice that increases its use and 
shows that the issue is taken seriously . The 
tool was also implemented in RA Bygg’s 
operations during the year .

The Group’s safety culture has a saying: 
“never walk past” . For example, if someone 
at a construction site has the wrong pro-
tective equipment or someone observes 
disorder that could pose a danger, they 
should solve the problem immediately 
wherever it arises or is discovered, regard-
less of who is officially responsible .

No serious accidents occurred during 
the year . 

SAFETY-APPROVED  
CONTRACTORS
Safety responsibility applies to our em-
ployees and to subcontractors . Only 
approved contractors with explicit and 
well-implemented safety and quality 
agendas are contracted; something which 
is ensured early on during the procurement 
stage . To ensure that everyone at the 

workplace is able to access and understand 
the safety procedures, it is also required 
that each working group must have super-
visors able to speak Swedish or English . 

Zengun is certified in line with ISO 45001 
and RA Bygg in line with BF9K, which 
ensures that work environment initiatives 
are continuously and systematically main-
tained . In 2019, a small accident involving a 
third party was reported in connection with 
one of the Zengun Group’s workplaces .

WORK ENVIRONMENT MEASURES 
Exposure to dust is a major work environ-
ment issue in the construction sector as 
the long-term health risks are greater than 
was previously known . During the year, 
focus was placed on further improving the 
approach and procedures for reducing ex-
posure to silica dust and its accompanying 
risks, both for those carrying out work and 
nearby staff .  

The work environment at site offices was 
reviewed during the year by an ergonomist 
after the employee survey showed a rise in 
perceive stiffness and pain . Aids and new 
equipment have therefore been installed 
and an ergonomic checklist for the site 
offices drawn up .

SUSTAInABILITy – EMPLOyEES
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Equal treatment and diversity are vital 
ingredients in creating an attractive work-
place that offers all of its employees and 
hired staff development opportunities. 
Countering and highlighting discrimina-
tory situations is deemed to be a shared 
responsibility for all employees.

The Zengun Group takes systematic steps 
to prevent and follow up on measures 
countering all forms of discrimination and 
abusive treatment . Everyone is to have the 
same opportunities of employment, train-
ing, promotion and development at the 
company, independent of gender, gender 
identity, ethnic background, age, disability, 
religion or sexual orientation . Training and 
skills development courses are organised 
in ways that promote diversity and all 
employees are given the preconditions to 
balance their professional role with their 
family life and free time . 

PREVENTIVE EMPLOYEE DIALOGUE
Zero-tolerance applies to all forms of 
discriminatory behaviour . This means that 
all employees are obliged to counter and 
highlight any discriminatory situations and 
inform their employer or health and safety 
representative .

Lasting change in how we treat one an-
other is primarily achieved through day-to-
day work and through personal discussions 

at each workplace . This is why the issue of 
equal treatment is proactively promoted 
and kept on the agenda through out the 
daily dialogue, which forms the basis of 
long-term improvement initiatives .

In 2019, extra focus was placed on this 
issue . Personal discussions about how to 
exploit the value of diversity and jointly 
create an including work environment free 
from discriminatory behaviour were held 
in small groups . These roundtable discus-
sions are expected to be completed in the 
first quarter of 2020 . 

To further reinforce these efforts, 
managers and team leaders are being 
given extra training about discriminatory 

Men, 77%
Women, 23%

Men, 74%
Women, 26%

TOTAL NUMBER OF EMPLOYEES TOTAL NUMBER OF NEW EMPLOYEES

behaviour . The aim is to increase under-
standing about the contexts in which this 
can occur and how the action plan should 
be applied . It is also the responsibility of 
the managers to investigate the risk of 
discriminatory behaviour and harassment 
and to take measures to minimise these, 
within the framework of the systematic 
work environment initiatives . 

The company was not informed of any 
cases of abusive or discriminatory be-
haviour during the year .

MORE WOMEN NEEDED
The construction sector is known for 
being male-dominated and there is a 

OUTLOOK 2020
The employee dialogue on diversity 
and inclusiveness will continue during 
the year.  

26%
of new whitecollar employees 

were women 

Equal treatment and diversity
particular shortage of women to employ . 
The Zengun Group works to increase 
equality through special efforts to recruit 
any underrepresented gender to working 
groups and positions . In 2019, 26% of new 
white-collar employees were women . 
Long-term improvements are made but in 
2019 the number of women in that section 
decreased from 41% to 34% . 

SUSTAInABILITy – EMPLOyEES
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The Zengun Group aims to be the pre-
ferred choice for current and future 
employees, and places extensive focus 
on skills development and recruitment. 
A structured approach helps ensure each 
employee’s development and well-func-
tioning teams. 

Unizen unifies activities relating to skills 
development and is central to the Group’s 
development . Employees are encour-
aged to adopt the view that no one has 

ever learned enough . This is a systematic 
approach with continuous and structured 
monitoring of all employees’ personal 
development in line with established job 
descriptions that ensure that the inter-
ests of the individual and the needs of 
the company are both met . A broad and 
opportunity-based approach is applied 
and individual plans can range over several 
years, including anything from courses to 
meet the sector’s requirements to universi-
ty study programmes .

The Group has employees throughout  
the construction chain, from early stages 
and planning, via installation technology 
and management to skilled workers who 
are at the forefront of the production 
process . For this reason, we offer a large 
number of professional roles and alterna-
tive career pathways for specialists and 
managers . 

Creativity and curiosity are actively 
encouraged . Within projects, the develop-
ment of approaches and innovative ideas 

is successfully promoted by applying the 
80/20 principle, that is, 80% tried and test-
ed effective solutions and 20% new ideas 
and innovation . This applies to everything 
from the approach and method to materi-
als and technical solutions . 

SUCCESSFUL TRAINEE PROGRAMME
The Zengun Group’s popular trainee 
programme was carried out in 2019 for 
the sixth time . The programme primarily 
attracts graduates studying a masters in 

Unizen offers broad skills development

SUSTAInABILITy – EMPLOyEES
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Since 2018, Zengun has supported the Tekniksprånget and Jobbsprånget initiatives, both run 
by the Royal Swedish Academy of Engineering Sciences. Tekniksprånget is an internship pro-
gramme that aims to attract more young people to high-level technical degrees to help safe-
guard the future skills supply in the technology and public-sector building sector. Jobbsprånget 
aims to provide a faster route into the labour market for new arrivals with engineering degrees 
from countries other than Sweden.  

Social commitments

INTERNAL EXTRA TRAINING FOR 
PROJECT ENGINEERS
I started at Zengun as a trainee after 
my second year at KTH Royal Institute 
of Technology . Over three years I was 
able to participate in three different 
projects and project organisations, 
which taught me different approaches 
and gave me many contacts within the 
company . I have now been permanent-
ly employed as a project engineer for 
the last one and a half years .

The role of project engineer is quite 
broad and a common first post after 
graduating . We are often involved to 
a greater or lesser extent in the entire 
project, from tendering to the han-
dover documentation . We could be 
described as the project manager’s 
right hand and a support function for 
many other roles . It is a challenging job 
that requires broad and comprehen-
sive knowledge of each stage a project 
goes through .
 

To enhance the skills and breadth of our 
project engineers, we have introduced 
a recurrent training course . Participants 
meet on a number of occasions each 
year to learn more about the four cen-
tral perspectives of a project engineer: 
finances, planning, purchasing and 
sustainability . We have also introduced a 
forum in which project engineers meet 
at the project sites and share their expe-
riences . This gives us the opportunity to 
network, highlight good examples and 
help each with problem-solving . The 
response has been very positive .

Ruben Strömholm 
PROJECT EnGInEER 

INTERVIEW

engineering who are recruited early on in 
their education . During the programme 
they are able to test different roles and 
tasks, thus benefitting from practical ex-
perience of the construction sector during 
their studies . The trainee programme is an 
important recruitment source and gives 
access to young and motivated employees 
with knowledge of the latest research and 
future technical and construction solutions . 

The Zengun Group also participates in 
university-level job fairs and communicates 
via social media in order to be visible and 
attract new talent and more senior em-
ployees to the company .

TRAINING FOR PROJECT ENGINEERS
The complex project engineer role requires 
an insight into and skills within many proj-
ect areas . For this reason, a programme 

OUTLOOK 2020
In 2020 a special investment will be 
put into internal training courses.

was developed involving further training, 
experience sharing and mentorship with 
the aim of broadening the knowledge base 
of the project engineers . The participants 
run the programme and decide themes 
themselves for the recurring network 
meetings . Similar programmes are being 
planned for other roles in the future, for ex-
ample supervisors . This approach – based 
on participation – is typical of the Zengun 
culture and is a factor for success within 
the projects, where the motivation of each 
and every person is exploited . 
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Zengun life is the Group’s health and 
wellness initiative that aims to achieve the 
vision of becoming “Sweden’s healthiest 
and most active company.” The initiative 
consists of a number of basic components 
in order to tailor it to whatever level an 
employee is working at currently. 

The Zengun life health and wellness 
initiative is run by employees themselves 
and contributes to a sense of community, 
corporate culture and greater job satis-
faction . Employees with an active lifestyle 
generally feel better and are healthier . It 
also creates a positive cycle in terms of the 
work environment, efficiency and ability 
to concentrate . In the worst case scenario, 
tiredness risks jeopardising safety if it leads 
to shortcuts being taken simply to get by .

Activities within Zengun life consist 
largely of sports and other sporting activ-
ities, with an emphasis on daily exercise 
and community . To create opportunities 
for everyone to find something that suits 
them, a broad range of activities is offered 
that aim to challenge and inspire em-
ployees . This could include anything from 
jogging to kayaking and even cooking . 
Personal training at competition level is 
also offered for those interested .

RELAXED AND INVITING
The purpose of Zengun life is to promote 
well-being and a balance in body and soul 
as well as a chance to meet and build a 

community outside ordinary professional 
roles . The activities are characterised by 
curiosity and a relaxed feel, and all em-
ployees are invited and free to choose 
whether they want to get involved in a 
team outside the workplace .

To ensure everyone maintains this active 
lifestyle, it is vital for the activities to not 
become yet another job-related task, 
which is why friends and family are also 
invited to activities and lectures .

FUN RUN FOR ALL
May saw the second ZenRun held – a fun 
run suitable for all ages with distances 
ranging from 2 .5 to 10 kilometres . The 
run will become an annual tradition, and 
on this occasion more than 200 runners 
attended; in addition to employees there 
were also family members, suppliers, 
contractors, the Board, customers and 
sector colleagues, as well as a number of 
supporters . The Stafettvasan race was also 
held in March, in which four teams from 
the Zengun Group participated .

As many of the construction sites are 
located in central Stockholm, it is often 
practical to cycle to and from the projects, 
which is why we offer work bicycles . We 
also offer company bicycles that encourage 
employees to get daily exercise and train .

ZENGUN LIFE INDEX
Each year a health survey is conducted that 
measures employees’ health, well-being 

OUTLOOK 2020
Particular importance will be attached 
to involving employees who do not 
already exercise or practise any kind 
of sport. Joint cultural initiatives that 
supplement sports and exercise will be 
developed further.

Sweden’s healthiest company
and job satisfaction . The results are com-
piled into the Zengun Life Index that serves 
as an indicator for how employees are 
feeling . RA Bygg employees conducted a 
separate health survey that does not form 
part of the Zengun Life Index for 2019 . 

SUSTAInABILITy – EMPLOyEES
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66%
Exercises at least  

once per week

89%
Always or often feels that  

they are useful and can  
perform their work

health measurement Well-being Job satisfaction
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The Zengun Life Index* confirms that employees are content and feel healthy.

* Refers to Zengun AB
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AREA ASPECT GOVERNANCE/POLICIES ACTIVITIES FOLLOW-UP UN SDGS

EMPLOyEES Occupational health  
and safety

Work Environment Policy 

Code of Conduct

Sustainability Policy

Drugs Policy 

Collective labour agreements

Safety inspections • Necessary employee 
training • Zengun life • Internal and exter-
nal audits • Requirements placed on sub-
contractors • Continuous risk inventory

Follow-up of accidents and near-accidents 
and monthly statistics from the reporting 
platform 

Annual health survey for all employees 
that measures health and well-being 

EMPLOyEES Equal treatment  
and diversity

Code of Conduct

Sustainability Policy

Equal Treatment Plan

Pay Policy

Policy against Unfair  
Discrimination

Training for management and employees 
• Support from external HR resource • 
Internal audits

Formal and informal employee appraisals 
on a regular basis, and in part from feed-
back through the annual health survey

Whistle-blower function

EMPLOyEES Wellbeing and  
wellness

Work Environment Policy

Sustainability Policy 

UNIZEN • Zengun life • Internal skills 
training courses

Skills analysis

Annual development dialogues 

Annual health survey for all employees 
that measures health and well-being

hUMAn  
RIGhTS AnD  
AnTI-CORRUPTIOn

Human rights, labour 
law and countering 
corruption and bribes

Code of Conduct

Internal procurement 
 procedures

Administrative regulations • Purchas-
ing templates • Management training • 
Internal audits • Requirements placed on 
subcontractors • Supplier assessments

Market meetings

Confirmation of agreements

Follow-up of training

Random supplier inspections

Whistle-blower function

The Zengun Group actively contributes to the Un’s sustainable development goals (SDGs) with the aim of being a 
leader in the area of sustainable construction who takes responsibility for community-building and social aspects. 
from a business perspective, offerings and solutions can help customers and users reduce their climate impact. 
Our assessment is that the Group is best able to contribute to the following goals: 3, 5, 8, 10, 11, 12, 13 and 16. 

GOD HÄLSA OCH 
VÄLBEFINNANDE

GOD HÄLSA OCH 
VÄLBEFINNANDE

JÄMSTÄLLDHET

ANSTÄNDIGA 
ARBETSVILLKOR 
OCH EKONOMISK 
TILLVÄXT

ANSTÄNDIGA 
ARBETSVILLKOR 
OCH EKONOMISK 
TILLVÄXT

Sustainability management

SUSTAInABILITy – SUSTAInABILITy MAnAGEMEnT
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AREA ASPECT GOVERNANCE/POLICIES ACTIVITIES FOLLOW-UP UN SDGS

EnvIROnMEnT Choice of materials Sustainability Policy

Internal procurement 
 procedures

Project-specific customer and  
certification requirements

All built-in building materials and chem-
icals are checked against applicable 
environmental and performance require-
ments • Continuous meetings concerning 
material requirements within the project 
organisation • Safety and environmental  
inspections • Operational planning  
• Requirements placed on subcontractors 
• Network engagement

Extracts from testing and documenta-
tion platforms for building materials and 
chemicals

Random project inspections

Follow-up of deviations

EnvIROnMEnT Waste management Sustainability Policy 

The Swedish Construction 
Federation’s guidelines for 
Resource and waste manage-
ment during construction and 
demolition (in Swedish)

Internal training for skilled workers  
• Review together with our subcon-
tractors • Collaboration with waste 
contractors • Safety and environmental 
inspections • Network engagement

Waste statistics from waste contractors 

Statistics from inspection reports

Random project inspections

EnvIROnMEnT Emissions Sustainability Policy

Vehicle Policy

Internal procurement 
 procedures

Logistical planning • Green fuel used in 
machines as far as possible  
• Employees offered SL Access cards and 
work bicycles and encouraged to take 
public transport both when on and off 
duty • Phasing out our vehicles that run 
on fossil fuels • Network engagement

Followed up mainly at project level

fInAnCIALS Financial performance Financial Policy

Internal financial targets

Project and central projections Internal audits, monthly status meetings 
at project and central levels

HÅLLBARA STÄDER
OCH SAMHÄLLEN

HÅLLBAR 
KONSUMTION OCH
PRODUKTION

HÅLLBAR 
KONSUMTION OCH
PRODUKTION

HÅLLBAR 
KONSUMTION OCH
PRODUKTION

BEKÄMPA KLIMAT-
FÖRÄNDRINGARNA

SUSTAInABILITy – SUSTAInABILITy MAnAGEMEnT
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RISK AREA DESCRIPTION POTENTIAL CAUSES MANAGEMENT

Neglected work on health 
and safety

There are always health and safety risks for employ-
ees and subcontractors at a construction site or 
when using transportation; personal injuries can lead 
to lifelong issues or, in the worst case, death . Anoth-
er health risk is that employees do not have sound 
mental or physical health, which can lead to sick 
leave, poor work morale and a negative work climate . 

Subcontractors do not work as intended with 
operational planning or have a large workload, 
insufficient information, inadequate follow-ups 
after accidents/near-accidents, leave due to 
personal issues, ignorance .

Safety inspections, employee appraisals, employee and health sur-
veys, Zengun life, procedures for following up accidents/near-acci-
dents, policy training, leadership/corporate culture training .

Ethical breaches The risk that employees, suppliers or subcontractors 
do not comply with applicable laws or internal and 
external policies relating to ethics, anti-corruption, 
equal treatment and human rights . Breaches or 
neglect could damage Zengun’s relationships with its 
customers or employees .

The absence of supplier checks, dissatisfaction, 
ignorance, personal financial problems, incorrect 
customer prioritisation, harassment, poor 
work climate, poor leadership, shortcomings in 
terms of corporate culture, flawed procurement 
preparation .

Project audits to ensure procedures are implemented, leadership/
corporate culture training, whistle-blower function, repeating 
management training in discriminatory behaviour for everyone in 
a management position, employee and health surveys to identify 
dissatisfaction, implementation of the Code of Conduct .

Environmental risks The risk of causing various types of environmental 
damage through our operations . This could, for 
example, involve emissions from machines, poorer 
materials and pollution that affects the local environ-
ment or a more extensive area .

The lack of follow-up of environmental incidents 
and deviations, ignorance, use of environmen-
tally hazardous products or fossil fuels when 
alternatives are available, the environment being 
prioritised below other requirements, failure 
to apply the assessment system for building 
materials .

Internal training, production monitoring, project-specific environ-
mental and work environment plans, safety and environmental 
inspections . 

Inadequate supply  
of skills and resources

Zengun’s operations are dependent upon the right 
person being in the right place with the necessary 
training for their role . A prerequisite for the compa-
ny’s expansion and results is therefore the recruit-
ment, development and retention of skilled and 
committed employees . Failure in this regard means 
we will be unable to deliver the quality required to 
nurture customer relations and achieve financial 
targets .

Incorrect/insufficient staffing, incorrect skills, 
pressured timetables, not acting upon identified 
problems or signs of problems, lack of time, lack 
of experience/knowledge, poor preparation of 
procurements, inadequate language skills, oper-
ational planning not being prepared correctly .

Unizen, procedures for following up project requirements, project 
audits to ensure procedures are implemented, leadership/corpo-
rate culture training, internal skills analyses, experience feedback 
forum, ensuring the right staffing for projects, reviewing require-
ments when recruiting, reviewing procedures for distributing work 
tasks when launching projects, clearer requirements specifica-
tions/dialogue with customers .

Zengun works in a proactive and structured manner with ongoing risk analysis in the projects and generally. Systematic preven-
tive work stops risks from becoming reality. If an accident does occur, there are procedures for managing and minimising injuries.  

Significant sustainability-related  
risks and risk management 

SUSTAInABILITy – OPERATIOnAL RISKS
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