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Ten Years of Growth
When Zengun was formed in 2009, the vision was to create a completely new type of 
construction contractor. Zengun combines work methods and procedures from large 
construction companies, but is characterised at the same time by a flat organisational 
structure allowing commitment and customer-oriented working practices.
Zengun drives and is driven by projects. Each project has the objective to be the best 
reference project, which has resulted in customers returning with new assignments 
and new customers being attracted.
Zengun has grown with its project concept and has a current turnover of just over 
SEK 2 billion. Our business focus on the growing commercial market in the Stockholm 
region, along with our good relations with the largest real estate owners and important 
sub-contractors, ensures continued growth.
The majority of projects are run in partnering, giving Zengun great scope to create 
value for customers and minimise risk. Its own core skills in the building and 
construction industry are complemented by those of sub-contractors,  
which makes for an effective and flexible cost structure.



Sustainability – read more on page 17

Project – read more on page 14

Employees – read more on page 24

Activities – read more on page 8

Zengun Life – read more on page 30

Contents
#zengunbyggerstockholm. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2
The Year in Brief . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
A Word from the CEO  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4
A Word from the Chairman . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6
Operations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8
    Business Concept and Strategy. . . . . . . . . . . . . . . . . . . . . . . 8
    Selected Projects  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14
Sustainability  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17
    Code of Conduct  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17
    Prioritised Aspects . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18
    Employees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24
    Unizen . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28
    Zengun Life . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30
    Sustainability Management . . . . . . . . . . . . . . . . . . . . . . . . . 32
    Operational Risks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34
Management Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36
Financial Reports . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41
Notes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47
Signatures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 61 
Audit Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62 
Board and Group Executive Committee . . . . . . . . . . . . . . . . . 64
Description and Calculation of Key Figures  . . . . . . . . . . . . . . 66
Glossary  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 68
Addresses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 69

ANNUAL AND SUSTAINABILITY REPORT 2018

Zengun reviews financial and non-financial information in a 
joint report. The report integrates economic, sustainability 
and company governance information to give a global and 
coherent description. The legal annual accounts include 
management and financial reports and are covered on pages 
36–61.

The sustainability report is covered on pages 8–10 where 
the business model is described, as well as on pages 17–34, 
and fulfils the statutory sustainability report in accordance 
with the Swedish Annual Accounts Act Chap. 6, Sec. 11.

This is a translation of the original Swedish Annual Report. 
In the event of differences between the English translation 
and the Swedish original, the Swedish Annual Report shall 
prevail.
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#zengunbyggerstockholm
Zengun is one of the leading contractors in the Stockholm region. The company carries 
out construction projects assigned by well-known actors in the real estate sector. The 
main focus is on commercial real estate, but the company also has residential and 
public sector projects in its portfolio. Zengun is a full-service supplier and partner with 
customer-oriented working practices as an important part of its business acumen. The 
company has approx. 200 employees and its turnover is just over SEK 2 billion a year.

ThE YEAR In BRIEf
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›    Strong growth. Organic growth amounted to 
8.3% and acquisition growth 22.7%. 

›    RA Bygg is acquired. The firm is focused on 
minor contracts and building services in the 
Stockholm region.

›    From three to five business units. The new 
units are RA Bygg and Residential.

›    Stockholm Region. Market coverage has been 
expanded geographically in order to participate 
in the development of attractive projects in 
Mälardalen.

›    Sabbatsberg 24. Castellum has chosen Zengun 
as sole contractor in partnering in the reno
vation of an important, culturally historical 
Jugend building designed by Ferdinand Boberg.

›    Stora Frösunda 2. After the initial project 
design phase, Fabege continues to have confi
dence in Zengun as sole contractor in the first 
stage of the urban design project Haga Norra. 
The project is run in partnering and involves 
the new building of a complete car facility. The 
contract’s order value is just over MSEK 800.

The Year in Brief
›    The order book on 31 December amounted to  

TSEK 2,442, compared to TSEK 1,807 the previ
ous year.

›    96% of construction operations projects were 
managed as partnering projects. 

›    82% of those projects that were ongoing in 2018 
were awarded environmental certification.

EVENTS AFTER THE END OF 
THE FINANCIAL YEAR
›    Sture Nilsson became the new Executive Direc

tor and CEO from 1 February 2019. Sture joined 
Zengun as COO in November 2018.

›    Mick Salonen Högberg succeeded in  February as 
Executive Director in RA Bygg.

›    Stora Frösunda 2. Contract with BRABO and 
Fabege to build just over 420 flats above Bilia’s 
new facility in Haga Norra.

›    Zengun’s founder, other owners and senior exe
cutives buy out the Segulah fund V in May 2019.

NET TURNOVER, MSEK ORGANIC GROWTH, % OPERATING MARGIN, % OPERATING PROFIT, MSEK NUMBER OF EMPLOYEES 

24% women, 76% men

5.2111.9 8.32152 214

January–December
May–

December
(Amounts in MSEK, unless otherwise stated) 2018 2017* 2017
Net turnover 2,152.3 1,651.5 1,154.4
Operating profit before depreciation (EBITDA) 119.0 100.0 76.4
EBITDA margin (percent) 5.5 6.1 6.6
Operating profit (EBIT) 111.9 93.2 71.9
Operating margin (percent) 5.2 5.6 6.2
Profit for the period 68.0 79.8 35.1
Profit margin (percent) 3.2 4.8 3.0
Results per share before and after dilution 
(SEK)

0.25 0.31 0.13

Cash flow from business operations 11.8 47.3 21.7
Net debt 207.8 163.6 163.6
Gearing ratio (percent) 51.8 72.4 72.4
Financial strength (percent) 41 36 36
Order book 2,442 1,807 1,807

*   In 2017, the financial year was amended from May–April to calendar year. Revised figures from the full 
year 2017 are presented to create comparability. 

KEY FIGURES

ThE YEAR In BRIEf

3ZENGUN  |   ANNUAL AND SUSTAINABILITY REPORT 2018



Our approach is that each project shall be our 
best reference project. This has proven to be 
a successful strategy that results in both sat
isfied and returning customers, along with a 
progressive expansion of our customer base. 
I am convinced that our decentralised culture, 
together with our strong project focus, gives 
us a clear competitive advantage. 

It is precisely our strong project and 
production focus that continues to generate 
growth and sustainable business. 2018 was 
yet another strong year with a growth rate of 
approx. 30%, made up of an organic growth 
rate of 8.3% and an acquisition growth rate 
of 22.7%. RA Bygg, which was acquired in 
January 2018, experienced fantastic develop
ment during the year. They have increased 
their turnover by 40% on an annual basis and 
accounted for 17% of the Zengun Group’s 
total net sales that year. 

We have also experienced continued strong 
development within construction opera
tions. Several of our ongoing projects have 
increased in volume due to arriving tenant 
modifications. The new construction of 3:s’ 
new offices at Globen for Fabege, as well as 

Satisfied customers and good acquisitions 
create growth

startup of renovation in the Sergel project 
for Vasakronan have contributed to our high 
production rate throughout the year.

After we had carried out an initial project 
design phase in 2018, a contract with Fabege 
was concluded for continued partnering and 
construction of a new, complete and fullser
vice facility at Bilia in Haga Norra in Solna. The 
contract’s order value is just over MSEK 800. 
In March 2019, we were also contracted for an 
extension of 420 flats above Bilia’s plant for 
the housing development company BRABO 
and Fabege. The project represents the first 
stage in the large urban design project Haga 
Norra.

Our order book for 2019 is looking strong. 
And this is in a market that has been relatively 
inactive in the residential sector in Stockholm. 
We have not, however, noticed any downturn 
in our main sector, commercial real estate. 
The need for modern and efficient premises 
is still strong as a consequence of little vacant 
real estate and an increasing demand for flex
ible premises. We have good reason to look 
positively towards the future. 

2019 marks ten years since Zengun was formed with a vision to create a completely new type of contractor 
with tightly-orientated project focus and closeness to both customers and decisions. Since then, the company 
has experienced strong, stable growth and has worked with the ambition to be at the leading edge when it 
comes to development of efficient construction.  

In order to create the most favourable 
conditions for future community building, 
it is of the utmost importance that our core 
activities be characterised by sustainable 
choices and a longterm approach. This 
includes consideration for obvious environ
mental and climate issues such as choice of 
materials, transport and waste management, 
but the most important thing of all is that 
our employees and subcontractors arrive 
home in one piece at the end of the day. They 
are our most important asset. We therefore 
continue to strive towards safe and evolving 
workplaces; we are convinced that this is 
a precondition for committed and healthy 
employees. Another example of initiatives 
in the past year is the progressive phasing 
out of work equipment and our own fleet of 
cars in order to upgrade to more ecofriendly 
alternatives, along with service bicycles for 
our employees.

Large and complex projects where Zengun 
has a strong market position are often carried 
out in the form of partnering, among other 
reasons because this way of working allows 
for flexibility in the event of modifications or 

the unexpected. In these projects, we often 
step in early, many times as early as the plan
ning process, and can contribute with our full 
range of skills. All participating parties have 
the end user’s best interests in mind, as there 
is a shared interest to keep costs down with
out impacting the project’s quality. Partnering 
projects often have variable pricing with cost 
recovery plus an agreed profit margin and all 
calculations are done openly. The close co
operation ensures satisfied customers while 
entailing lower risk for all parties. In 2018, we 
carried out 96% of construction operations 
projects in the form of partnering projects. 

Ever since the company was founded in 
2009, it has offered minor contracts and 
aftermarket services. Projects became 
progressively larger and more numerous, 
subsequently, there was lack of time for 
minor contracts. This can be regarded as a 
positive problem, but at the same time we 
observed higher and higher demand, both 
from our customers and the overall market. 
Thanks to the acquisition of RA Bygg, we 
have made a new start in the minor contract 
work and building services sector and have 

A WORD fROM ThE CEO
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therefore been able to strengthen our posi
tion and expand our offering. In addition, RA 
Bygg contributes with a broad customer base 
within, among other sectors, publicly owned 
housing corporations. We are now going to 
put emphasis on the development of new 
services closely associated with building and 
aftermarket offerings.

2018 started off with the construction of 
the new business unit Residential, which was 
officially presented at the start of 2019, and 
which further expands our offering. Why are 
we doing this in a residential market that is 
clearly slowing down? The answer is simply 
that more housing is needed in the Stock
holm region and that both new production 
and repair projects are in demand. We are 
selective about which projects we undertake 
and we apply the same principle to all of our 
activities, i.e. to only work on contracted 
assignments and to not try to run our own 
real estate development. We always have a 
clear contracting customer who is wellknown 
in the real estate market.

After a few months familiarising myself 
with Zengun, I took over the role of Execu
tive Director and CEO on 1 February 2019. 
I succeeded Ulf Jonsson, who in his role as 

“ We have good reason to 
look positively towards  
the future.

founder and Executive Director, has been 
a decisive factor in Zengun reaching the 
position it has today. Ulf chose to step down 
from his Executive Director role in order to be 
able to concentrate his entire experience on 
customeroriented cooperation; everything 
from preliminary project plans to the startup 
of new projects, as well as by giving support 
to the ongoing improvements in our continu
al contracts.

For me, it is reassuring that Ulf remains in 
the company and I look forward to our contin
ued good cooperation in the future.

I feel both proud and confident in the posi
tion that Zengun finds itself in today and how 
we got here. Our business model, with its 
focus on partnering projects, works, and we 
are going to continue to grow and compete 
for the most attractive assignments in Stock
holm. We are better equipped than ever and 
I very much look forward to leading Zengun 
into the next exciting development phase!

Stockholm, June 2019

Sture Nilsson
Executive Director and CEO

A WORD fROM ThE CEO
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We have kept to the idea that the projects are 
key, and Zengun has progressively grown by 
selling new projects to established customers 
while winning over new customers at the 
same time. In the spring of 2016, Segulah 
joined the company as majority shareholder 
and strategic partner. Together with them, we 
have further developed Zengun and experi
enced fantastic development and growth. 
Zengun has more than doubled its turnover 
from SEK 1 billion to just over SEK 2 billion 
with one of the best profitability margins in 
the sector. We have achieved our initial vision 
of being a leading and respected actor in 
Stockholm and are today firmly established as 
one of the premium contractors for construc
tion works within the commercial real estate 
sector in the Stockholm region.

Zengun is celebrating its 10th anniversary  
with just as much passion for projects as ever 

Since May 2019, the founders are once 
again majority shareholders together with 
other shareholders and senior executives, 
and we are going to continue to be active in 
Zengun by remaining as major shareholders. 
I would like to sincerely thank my colleagues 
at Segulah for all of the knowledge that they 
have shared freely with us. We have assimilat
ed countless lessons and insights which we 
are now using to push Zengun further along 
the chosen path. 

Zengun is celebrating its 10th anniversa
ry as a company this year and is befittingly 
carrying out some of the most demanding 
and interesting projects in Stockholm. We 
are going to continue to conduct them with 
full commitment and an honest, genuine 
determination to make a difference. We are 

Ten years ago, myself and some colleagues left our jobs with the idea that our knowledge could  
be enhanced and made really, truly effective. With the help of new work methods, we wanted to create 
chances to quickly compete for the most exciting projects. Our ambition was to start a new type of  
contractor that could grow and deliver big without losing our closeness to customers, employees  
or our projects on the way. The business concept was simple and solid: To carry out projects  
for our customers. 

stronger than ever and wellpositioned for 
continued growth in expansive and dynamic 
Stockholm.

My belief in Zengun is wholehearted and I 
look forward, with my colleagues in man
agement, our employees, customers and 
partners, to continuing to develop Zengun, 
always with projects in full focus. 

Stockholm, June 2019

Ulf Jonsson 
Chairman, Founder, Senior Project Manager

A WORD fROM ThE ChAIRMAn
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Zengun drives and is driven by projects and helps 
others to achieve their objectives by constructing their 
real estate in close cooperation. 

Zengun is building Stockholm We intend for Zengun to 
be a leading constructor in the Stockholm region and 
always strive to contribute to a sustainable society.  

•   Zengun is active in the Stockholm region.

•   Zengun constructs exclusively for its customers, not 
for itself.

•   The main focus is on commercial real estate,  
com-plemented with selected public and residential 
projects.

•   Growth is mainly organic as well as via complementary 
acquisitions that respect company culture.

•   Sustainability pervades all sectors of our activities.

Business Concept

Vision›
›
›Strategy

OpERATIOnS
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Zengun is a contractor that focuses on major, 
complex, inner city building projects in the 
Stockholm region, within both the new con
struction and renovation/extension sectors. 
The company also offers aftermarket services 
and RA Bygg. In 2018, construction opera

Focusing on partnering projects 
creates growth 
The market for commercial real estate stayed strong in Stockholm.  
Zengun continued to develop well and net turnover increased by 30%.  
RA Bygg, which was acquired in January, underpins Zengun’s expanded 
offering within aftermarket and building services. For our 10th  
anniversary in 2019, Zengun is stronger than ever. 

tions accounted for 83% and RA Bygg for 17% 
of net turnover.

BUSINESS MODEL
Within construction operations, Zengun is 
strongly focused on partnering projects, 

DISTRIBUTION 
NET TURNOVER 2018

Construction operations, 83%
RA Bygg, 17%

DEVELOPMENT OF ORDER BOOK

NET TURNOVER
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*  The information for 2017 is a proforma calculation 
for the calendar year (12 months), the financial year 
covered the period from 1 May to 31 December 2017 
(8 months).

History. During its tenyear history, Zengun has continually grown with its projectcentred approach. A large number of wellknown projects in Stockholm’s cityscape have 
been carried out, each and every one with the objective of being the best reference project to ensure satisfied and loyal customers.

2009                    2010                    2011                    2012                    2013                    2014                    2015                    2016                    2017                    2018                    2019 

Bulten – hornstull
(Bonnier)

Urban Escape
(AMf)

pelaren
(fabege)

Acquisition of  
RA Bygg

Modemet 1  
blocks 8 & 9 – Kista 

(Vasakronan)

Mood 
 (AMf)

Sergelhuset 
 (Vasakronan)

Stora frösunda 2 
 (fabege)

OpERATIOnS
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a work method that is characterised by a 
holistic view, close cooperation and shared 
objectives. The main focus is the growing, 
commercial real estate sector, while selected 
land use and residential projects represent 
a smaller part of our activities. Zengun 
works with a longterm and goalorientated 
perspective to create and maintain longterm 
business relations. We have repeat customers 
who are also wellknown players in the real 
estate market.

Zengun only builds for others—a conscien
tious choice that distinguishes the company 
from many competitors. This means that 
Zengun does not compete with its custom
ers with its own real estate development. It 
also means that the company does not need 

to lock themselves into different financial 
commitments.

To complement construction operations, 
services to the aftermarket such as minor 
contracts, building services and real estate 
maintenance are offered. Within this area, 
the majority of customers are publicly owned 
housing corporations in the Stockholm 
region, often with longterm framework 
agreements for real estate services and 
maintenance.

PARTNERING PROJECTS
Partnering, is always Zengun’s first choice as 
a work method. In the process, an open and 
trusting cooperation is established early on 
between developers, construction contrac
tors, other consultants and parties with a key 

interest, based on common goals, shared 
activities and common economic interests. 
The focus is on finding the best solutions for 
those who are going to use the completed 
property, which reduces the risk of subopti
misation of separate activities.

Partnering projects are characterised by 
a holistic view and the fact that everyone 
has a common interest for their partners to 
succeed too: They become dependent on 
one another for success, which promotes a 
cooperationorientated project culture and 
procedures. 

Partnering projects are often divided into 
two stages: a project design phase and 
production phase. Zengun steps in early in 
the decision process of such projects and can 
contribute with advice on, for example, choice 

of materials, construction solutions and plan
ning. In a traditional construction project, the 
contractor joins the project after construction 
negotiations have been completed. 

In a partnering project, variable pricing is 
common, i.e. recovery of costs combined 
with an agreement on a certain profit margin. 
The final price fluctuates and is decided in 
an iterative process during the course of the 
project and often forms the basis of a bonus. 
In traditional projects, a fixedprice agreement 
is common. 

Calculated by total net turnover, partnering 
projects accounted for 85% of all projects in 
2018. For construction operations, 96% of all 
projects were partnering projects.

partnering projects

Phase 0 Phase 1 Phase 2 Phase 3

Cooperation’s start Project’s design Detailed project planning and execution

Contract work agreementsConsultation agreements

Contracting of 
partners

Define product and 
project framework

Decision on
phase 2

Delivery

Guarantee and  
management

Cooperation, also called partnering, is always Zengun’s first choice as a work method. The project is designed and defined jointly and successively by participating actors.  
In partnering projects, cost recovery is often negotiated with a supplement for a certain profit margin.

OpERATIOnS
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The part of the Stockholm market in 
which Zengun is active is worth approx. 

120
SEK billion

ONGOING MAJOR PROJECTS – #ZENGUNBYGGERSTOCKHOLM

project Customer project type project start project end

Pelaren The South City Fabege Offices New construction, partnering 2016 2019

Sergelhuset City Vasakronan Offices and shops New construction, partnering 2016 2019

Sergelhuset City Vasakronan Offices and shops Renovation, partnering 2017 2020

Nöten 5 Solna Strand Vasakronan Offices Renovation, partnering 2017 2020

Torsgatan 26 City Castellum Offices Renovation, partnering 2018 2020

Urban Escape City AMF Offices, shops and housing Renovation, partnering 2014 2020

Stora Frösunda 2, sections 6 & 7 Solna Fabege Car showroom, workshops, offices New construction, partnering 2018 2021

PREMIUM CONSTRUCTOR WITH  
EFFICIENT PROCESSES
Zengun strives to be an efficient, allround 
partner with a high service level and the 
customers’ first choice as contractor. The pro
jects are supervised and managed by Zengun 
employees using standardised and efficient 
processes. The work is carried out with a large 
number of entrusted subcontractors, giving 
flexibility and low operational risk. On the 
construction sites, the subcontractors work 
side by side with Zengun’s own blue collar 
workers who are also responsible for quality 
assurance. A project normally runs from one 
to three years.

The projects are delivered with good and 
consistent quality that conforms to the 
customer’s explicit and implicit expecta
tions, needs, contractual specifications and 
statutory regulations. The projects are carried 
out using a systematic work method that is 
supported by a welldeveloped management 
system. The company is certified as per ISO 
9001, 14001 and 45001, i.e. for quality, envi

ronment and work environment. An internal 
development group ensures regularly that the 
management system is up to date. In 2018, 
an external ISO audit was performed to renew 
certification for ISO 9001 and 14001. For the 
work environment, there was also a recerti
fication transition from OHSAS 18001 to the 
new standard ISO 45001. 

HIGH DEMAND FOR  
COMMERCIAL PROJECTS
In Zengun’s main sector, which is commercial 
premises, the market has continued to devel
op well throughout the year and is expected 
to stay strong and dynamic despite uncer
tainty in the housing sector. The office rental 
market has been especially strong during 
the year thanks to a great need for modern 
and efficient premises in combination with 
little vacant real estate. Increased demand 
for open, flexible office solutions is creating 
higher demand, both for renovation and new 
constructions. Interest too in ecocertified 
buildings is contributing to owners’ desires to 
develop and improve their real estate.

The high demand in combination with a 
lack of vacant offers is expected to continue 
to drive growth in Stockholm’s commercial 
construction market in the coming years.

In 2018, Zengun expanded its market area 
to include the Stockholm region, i.e. within 
one hour’s distance from Stockholm city. This 
means that Zengun is now also capable of 

extending its reach as far as Uppsala, Västerås 
and the buoyant construction market in 
Mälardalen. The Stockholm market is seen to 
be Scandinavia’s biggest construction market. 
The part of the market that is accessible to 
Zengun has a turnover of approx. SEK 120 
billion per year according to the Swedish Con
struction Federation prognosis for 20172019 
for Stockholm and Uppsala. (i.e exclusively 
pure construction, infrastructure and compet
itors own development projects.) 

CE
RT

IFI

ERAT LEDNINGSSYSTEM

ISO 9001   ISO 14001
ISO 45001

OpERATIOnS
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Construction operations have experi
enced continued strong development 
throughout the year. The new con
struction of 3:s’ new offices at Globen 
for Fabege, as well as the commence
ment of renovation in the Sergel pro
ject for Vasakronan have contributed 
to the high production rate through
out the year. Several ongoing projects 
have increased in volume due to 
arriving tenant modifications. 

RA BYGG 
NET TURNOVER DISTRIBUTION

96%
of construction operations pro-

jects are partnering projects

Aftermarket/Building services, 47%
Residential, 39%
Commercial real estate, 14%

CONSTRUCTION OPERATIONS, 
TYPE OF REAL ESTATE

Commercial, 87%
Residential, 13%

CONSTRUCTION OPERATIONS, 
BREAKDOWN NEW CONSTRUCTION/
RENOVATION

New construction, 30%

Renovation/
Extension, 70%

After an initial project design phase, 
which was carried out in 2018, a con
tract with Fabege was concluded for 
continued cooperation and construc
tion of a new, completely fullservice 
plant at Bilia in Haga Norra in Solna. 
The contract’s order value is just over 
MSEK 800. The project represents the 
first stage in the large urban design 
project Haga Norra.

high pace in construction operations Enhancement in smaller  
projects and building services
In January 2018, RA Bygg was acquired, a Stock
holmbased construction firm that focuses on 
smaller projects, primarily for the public sector. 
The acquisition has extended Zengun’s offer 
and increased its ability to deliver services to 
the attractive aftermarket sector, an area that is 
also of interest to Zengun’s existing customers 
and where demand has increased in recent 
years. RA Bygg continues to be an independent 
unit within Zengun and operates as a separate 
business unit for minor contracts and building 
services. RA Bygg also enhanced Zengun’s range 
of construction services. 

A significant portion of RA Bygg’s customers 
are publicly owned housing corporations to 
whom RA Bygg offers maintenance services 
and ongoing real estate care. RA Bygg has 
developed well and turnover has increased 
on an annual basis by just over 40% since the 
acquisition. 

OpERATIOnS
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DECENTRALISED ORGANISATION
Zengun’s organisation is projectoriented and 
therefore flat with decentralised responsibil
ity. This means that decisions are generally 
assigned to the projects and can be taken 
with the customer. Operations are carried 
out in five business units. Construction 
operations constitute four of these, managed 
and implemented independently by each 
unit to complete the project. RA Bygg is an 
independent operating business unit with a 
primary focus on building services and minor 
construction projects. 

Group management is responsible for the 
company’s overall strategic orientation and 
constitutes, together with the five business 
unit managers as well as managers from the 
respective business support functions, the 
operational management group. There are 
three advisory functions that give manage
ment support:
›    Senior Advisory Board, with people who are 

not operational in the firm.
›    Young Advisory Board, with employees 

who are young in age, young at heart or 
newcomers to the company. 

›    The development group, who maintain 
certification and development of the com
pany’s processes, templates and tools.

DIGITALISATION IN THE VALUE CHAIN
Historically, the construction industry has 
lagged behind many other sectors when it 
comes to digitalisation. Zengun is working 
actively on digitalisation throughout the value 
chain, from tenders to the aftermarket and 
real estate maintenance, and uses digital 
tools for sales, production and streamlining. 
An internal digitalisation group works across 
the board with digitalisation issues for the 

entire organisation and in relation to principal 
contractors and other parties in the project. 
Employee IT skills are ensured and developed 
regularly. Information security is a prioritised 
area in which Zengun works proactively to 
increase awareness of risks.

The right information technology is 
decisive for the outcome of the project, as 
governance and monitoring depend on the 
IT system. Communication channels and 
procedures for documentation are estab
lished early on together with other parties for 
each project. In connection with this, the type 
of documentation which is required in the 
project’s final phase is clarified.

CONTINUAL IMPROVEMENTS
No process is perfect and there is always 
room for improvement, innovation and de
velopment. Zengun strives for continual im
provements and applies the principal of 80% 
tried and tested solutions and 20% new ones, 
which creates space to test innovations and 
novelties without risking stability. This often 
involves areas such as digitalisation, stand
ardisation, technical development, logistics, 
supplier evaluation, work environment and 
choice of method. The work method attracts 
both customers and suppliers who have an 
unconventional idea that they would like 
to try out. At the same time, there is the 

possibility to test and implement their own 
solutions.

The Swedish Construction Federation’s 
report Factual Innovation in the Construction 
and Installation Sector (2018) illustrates six 
good examples of innovations that entail real 
changes. Zengun is taking part in two such 
initiatives. In the first one, Zengun is a key 
participant and test pilot for the develop
ment of BuildSafe, an appbased support for 
work regarding the work environment and 
safety inspections. In the other one, Zengun 
is coordinating contractor with the task of 
keeping together the “temporary factory”, 
together with an equipment rental company 
in the complex project Urban Escape. The 
innovation consists of workplace equipment 
costs being pooled in a separate project that 
other parties could calloff from, which led to 
increased efficiency and counteracted com
petition and suboptimisation.

Sustainable construction is a precondition 
for a future sustainable society. Zengun 
strives to be a forerunner and sector leader 
when it comes to sustainability, health and 
wellbeing. The environmental work is im
plemented in a process of regular, ongoing 
improvements where both major and minor 
measures are considered important and 
together contribute to achieve environmental 
objectives. Sustainability is taken into account 
in all decisions on central and strategic issues 
and in all parts of the construction process; 
from feasibility studies to early project design, 
procurement, production, delivery and in the 
operational phase. Read more about Zengun’s 
view on sustainability on page 17. 

ZENGUN’S ORGANISATION

Senior Advisory BoardYoung Advisory Board

Development Group

Group Management

PROJECT MANAGEMENT

Zengun always puts projects in the centre. The organisation is project-oriented with decentralised responsibility. 
projects are carried out by the five business units.

OpERATIOnS
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In the traditional section Sabbatsberg 24 quarters, 
right next to norra Bantorget, Zengun is the sole 
contractor for an extensive renovation of Stockholm 
Vattens previous premises. The important, culturally 
historical building was built in 1906 and designed by 
Ferdinand Boberg and Gustaf de Frumerie. 

The objective to preserve the culturally historical 
value and create a lively, social district with attractive 
workplaces pervades the entire project. The building 
is a fantastic example of Jugendstil architecture with 
a characteristic facade and ornamentation where 
period design and details such as the stairwells are 
preserved. New, lush inner courtyards are to be 
added that will be open to the general public. 

The project is being carried out in cooperation 
with the contracting customer Castellum and is 
to be executed with the aim of certification as per 
BREEAM InUse, level Very Good, along with WELL, 
level Silver. The antiquated aspects along with 
energy and local streamlining put high demands on 
execution and material handling for the restoration 
works.

 

Surface: 13,000 m2 
Project duration: 2018–2020
Contracting customer: Castellum

Unique workplaces in historical settings

PROJECT TORSGATAN 26

OpERATIOnS – SElECTED pROJECTS
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Sergelhuset is being rebuilt from scratch right in the 
heart of Sveavägen, Klarabergsgatan and Hamn
gatan. It is undergoing a total transformation from 
a murky and anonymous district to an attractive 
and lively place for meetings and street life. Better 
accessibility with more entrances and wideset 
steps are a few of the novelties that are going to 
contribute to the overall appearance and give new 
life to the city. 

Large parts of the building’s framework have been 
preserved, while everything else is new with two 
new floors and an updated light and open facade 
that flirts with the original architecture from the 60s. 
Here in the best city location, offices, commercial 
space and housing are under development. 

The work is being carried out as a partnering 
project in close cooperation with all parties involved. 
Zengun is responsible for two of the four key stages, 
namely demolition, ground consolidation, formwork 
additions and new construction of the office build
ing Hamngatspalatset. Sergelhuset will be environ
mentally certified as per the American certification 
system LEED’s highest level Platinum. 

The project is characterised by innovation and 
sustainable solutions, for example the construction 
of an installation for recycling rainwater along with 
a demandside response concept for the use of 
electricity “ondemand”. 

 

Surface: 86,000 m2, 50,000 m2  of which Zengun  
is responsible for.
Project duration: 2016–2020
Contracting customer: Vasakronan

Sergelhuset gives new life to the city

PROJECT SERGELHUSET, HÄSTSKON 12

OpERATIOnS – SElECTED pROJECTS
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In Uppland’s Väsby, Zengun is the sole contractor 
tasked with the construction of the housing asso
ciation Ljuspunkten that consists of 95 smaller flats 
with efficient floor plans that enjoy lots of natural 
daylight and designed for firsttime buyers. The 
principal contractor, Riksbyggen, is ranked as one 
of Scandinavia’s most sustainable companies in 
residential development. This is noted in the project, 
not least in its commitment to quality, sustainable 
housing and a living environment with both green 
and common areas.  

In addition to the flats, Zengun is constructing the 
garage, a common room with overnight accommo
dation amenities, along with three business premis
es. The courtyard will have patios with rain gardens 
for the detention of surface runoff, making it possi
ble to have lots of greenery. In addition, a petanque 
court, pergola, grill area, cultivation boxes and sun 
deck are to be built. The construction is being built 
to be certified in accordance with the Swedish Green 
Building Council’s silver award. The project has been 
selected as project of the year and bestmanaged 
construction by Riksbyggen themselves. In April 
2019, the first occupants moved in. 

 

Surface: Gross area 5,800 m2, 3,600 m2 of which  
is living area.  
Project duration: 2017–2019
Contracting customer: Riksbyggen

Housing cooperatives with a green oasis

THE HOUSING ASSOCIATION LJUSPUNKTEN

OpERATIOnS – SElECTED pROJECTS
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Sustainability increases the business benefits

Zengun’s sustainability report is included as an integral part of the Annual and Sustainability Report 2018, 
and is covered on pages 8–10, which describe the business model, as well as pages 17–34. The sustainability report also 
covers the statutory sustainability report in accordance with the Swedish Annual Accounts Act Chap. 6, Sec. 11. 

This is Zengun’s second sustainability report, 
in which no key changes have been made to 
the application of reporting principles or their 
scope. The Board has, on signing the annual 
report for 2018, also approved the sustaina-
bility report.

Zengun is constructing for the future and 
strives to be a driving force in the develop
ment of the construction industry, oriented 
towards sustainable community building. The 
starting point is that sustainable construction 
is central for creating good preconditions 
and act responsibly for coming generations. 
Sustainability is therefore a natural part of the 
daily work at all levels, when taking decisions 
on strategic issues as well as in the projects 
and all parts of the construction process, 
from feasibility studies to commissioning. 

SUSTAINABILITY MANAGEMENT
The management of sustainability issues 
aims to take responsibility for the entire value 
chain, create increased customer value and 
contribute to the transformation to a sus

tainable and biobased society. Key policies, 
guidelines and manuals for sustainability work 
are available on the company intranet and in 
the management system: The sustainability 
policy governs Zengun’s work methods for 
sustainability and includes all employees, 
customers, suppliers, subcontractors and 
consultants. In addition to the Swedish 
Construction Federation’s code of conduct, 
Zengun issued its own code of conduct in 
the autumn of 2018, which is currently being 
implemented in the company. The code of 
conduct deals with the issues of employment 
law, work conditions, environment, ethics, 
anticorruption and diversity. Employees sign 
off that they have read the code of conduct 
when they were hired and compliance is regu
larly monitored in employee dialogues. There 
is also a Quality Policy, Work Policy, Equality 
Plan, Policy against Unfair Discrimination, Pay 
Policy, Procurement Procedure and a Supplier 
Assessment Procedure. 

Zengun’s Code of Conduct

Longterm, sustainable business relations are a precondition for growing and contin
uing to develop as an important actor in the Stockholm region. Zengun wants to be 
a driving force behind the development of the construction industry and a company 
that takes intelligent, responsible decisions for both the company and its customers.

The code of conduct covers how Zengun works towards being a responsible 
business and applies to all employees, customers, suppliers, subcontractors and 
consultants. The code of conduct is based on the UN initiative Global Compact and 
its principles for human rights, work conditions, environment, ethics, anticorruption 
and diversity.

There is zero tolerance for corruption, which is also ensured downwards in the supply 
chain by setting requirements for suppliers and subcontractors.

In order to ensure that the code of conduct is complied with, all employees must 
read it when hired. Compliance is regularly checked in employee dialogues.

The complete code of conduct is available at: zengun.se

SUSTAInABIlITY
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Understanding major stakeholders’ expect
ations is decisive in being able to satisfy 
present and future needs. In 2017, Zengun 
performed a materiality analysis in which a 
selection of the most important stakeholders 
were interviewed in detail about their views 
on which sustainability issues are the most 
important. In order to develop the company’s 
sustainability work, an indepth materiality 
analysis with supplementary stakeholder 
interviews was carried out in 2018. 

Zengun’s most important stakeholder 
groups are customers, employees, material 
suppliers, subcontractors, consultants and 
owners, along with other communities in 
which the company is active, represented by 
organisations. 

Stakeholder interviews were carried out as 
per below.

With the updated materiality analysis as a 
basis, Zengun has identified those focus are
as where the company has the largest impact 
and can have the most influence. The work to 

Prioritised Aspects
prioritise and formulate sustainable objectives 
will continue in the coming financial years:

ENVIRONMENT
• Choice of materials
• Emissions
• Waste management
• Supply chain management
• Energy use

SOCIAL CONDITIONS
• Supply chain management

PERSONNEL
•  Work environment, including health  

and safety
• Wellbeing, fitness activities
• Equality and diversity

HUMAN RIGHTS
• Human rights and employment law

ANTI-CORRUPTION
• Counteracting corruption and bribery

CUSTOMER/COnTRACTInG CUSTOMER Indepth interviews, contracting party  
 meetings, project monitoring 

EMplOYEES Interviews, ongoing daily communication

SUpplIERS Surveys, project checks 

SUB-COnTRACTORS/COnSUlTAnTS Surveys, regular contacts 

ORGAnISATIOnS/COMMUnITIES Member meetings and member forums 

Stakeholder interviews

SUSTAInABIlITY

18 ZENGUN  |   ANNUAL AND SUSTAINABILITY REPORT 2018



Ecological Sustainability
Zengun has a responsibility to deliver 
sustainable real estate and to give support 
to customers throughout the entire project 
assignment from the initial idea to property 
management, including sustainability issues. 
The large proportion of partnering projects 
means that Zengun is involved early on in the 
projects and can adopt a consultant’s role 
with strategic influence on and participation 
in all stages of the procurement process. 
Zengun can thus be involved and influence 
which products and projectspecific require
ments are prescribed with regard to quality, 
environment and work environment. Working 
proactively with sustainability creates added 
value and business and competitive advan
tages, often along with longterm savings 
both for the customers and Zengun.

Zengun employees are trained regularly in 
environmentrelated issues to develop and 
improve the environmental work. Creative 
solutions that reduce environmental impact 
are encouraged in both the project design 
and production phases.

PROJECTS WITH AN ENVIRONMENTAL 
PROFILE
As a rule, Zengun’s customers have high 
expectations in the area of sustainability, for 
example when it comes to materials, waste 
management and energy. Of all of Zengun’s 
projects that were ongoing in 2018, 82% have 
or will have environmental certification (based 
on turnover). Zengun has the knowledge with 
regards to all existing sustainability certifi
cation standards in the market ( BREEAM, 

LEED, Green Building, Sweden Green Building 
Council, the Swan Ecolabel and WELL). 

Reduced energy consumption is an impor
tant issue for the construction and real estate 
sector. This involves both operating the 
buildings and energy use during the construc
tion process. Within this area, Zengun has the 
experience and the skills to offer advice on 
how the customer’s required level of energy 
optimisation can be achieved or surpassed. 

REDUCED EMISSIONS
Zengun’s own transport activities and use of 
work equipment have a direct impact on the 
environment due to greenhouse gas emis
sions. In 2018, Zengun began mapping emis
sions during ongoing construction projects 
with the aim of reducing and counteracting 
them. In connection with such mapping, 
work commenced on drawing up a procedure 
for how carbon dioxide emissions should be 
measured and communicated during all on
going projects. Zengun strives to reduce the 
environmental impact from work equipment 
and transport by progressively changing to 
more energyefficient alternatives and using 
renewable resources.

A further measure to reduce our own 
emissions of greenhouse gases is to offer all 
employees a Stockholm transport pass and 
to encourage the use of public transport. In 
the course of the year, company bicycles for 
employees were introduced. 

Zengun has set itself the objective of only 
having environmentally friendly vehicles in 
its car fleet by no later than the end of 2021. 

This means vehicles that wholly or partly run 
on electricity, gas, ethanol or other fossilfree 
fuel. The undertaking includes both service 
and company cars, as well as work vehicles.

THE PRECAUTIONARY PRINCIPLE
Zengun follows the precautionary principle in 
its own activities, which means that inferior 
technology and environmentally harmful sub
stances are continually replaced by superior 
technology and less environmentally harmful 
substances. We endeavour to limit the use of 
chemicals in production that are harmful to 
the environment or people’s health and to en
sure that all products used in project activities 
are controlled and documented. Zengun also 
applies the precautionary principle in order 
to avoid activities and projects with major 
potential environmental risks. 

OUTLOOK 2019
During the year, the work to reduce 
Zengun’s carbon footprint will be 
expanded. There will also be continued 
focus on the implementation of digital 
work methods for planning, monitor-
ing and optimisation of activities. 

WILLIAM FELIXON
Logistics Manager 

“In a typical workday, I deal with 
everything from logistics planning and 
coordination of cranes to waste man-
agement so that production runs as 
smoothly as possible. There are a lot 
of aspects that make logistics issues 
complex, such as environmental cer-
tificate requirements and the fact that 
we often run inner city projects, with 
everything that entails with the hustle 
and bustle of nearby traffic. This is of 
course challenging, but it also offers 
great potential to make a difference. 
I myself have taken part in projects 
where we have managed to reduce 
transport by 80% through effective 
logistics management and pooling of 
deliveries.”

SUSTAInABIlITY
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Responsible Procurement
Zengun strives to be an active partner in both 
its customers’ and suppliers’ sustainability 
work. A wellfunctioning procurement pro
cess and integrated procedures for supplier 
assessment and monitoring ensure that the 
most highly ambitious sustainability goals will 
be achieved. Sustainability is central in pro
jects and all parts of the construction process. 
The largest part of the project budget goes 
towards the contracting of subcontractors, 
material and consultants. Good planning, 
choice of procurement strategy and setting 
procurement requirements early on, as well 
as regular checks during production time all 
contribute to a successful project.

THOROUGH ASSESSMENT
In the procurement process, Zengun ensures 
that materials and services are sourced 
from serious suppliers with wellestablished 
procedures and that environmental work is 
applied throughout the entire supplier chain. 
In order to more easily ensure this, Zengun 
only allows two supplier sublayers, which 
means that subcontractors may only add 
one further sublayer. 

Companies that want to deliver goods 
or services are checked based on criteria 
including work environment, human rights, 
business ethics, quality and economic condi
tions. In order to be approved, the company 

OUTLOOK 2019
Over the course of the year, the proce-
dure for monitoring the supplier chain 
will be further developed with key 
indicators for social sustainability. 

is required to have a stable financial situation, 
paid taxes and employer charges, wellfunc
tioning environmental and safety work, as 
well as a collective agreement. 

All suppliers also undertake to follow 
Zengun’s Code of Conduct. In 2018, zero 
incidents of corruption were reported. 

procurement process

SUSTAInABIlITY
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Circular material flows
As the concept of sustainability is steadily 
expanding, it is of the utmost importance to 
continually assess the environmental aspects 
of the operations, as well as how to conduct 
this work in order to achieve continual im
provement. Both major and minor measures 
are important, and together contribute to 
achieving internal and global environmental 
objectives. Zengun advocates and promotes 
resourceefficient and circular material flows 
that use energy, natural resources and raw 
materials in the most efficient way. The com
pany also aspires to have good work methods 
that, with good planning, facilitate reuse and 
recycling. 

OVERALL EVALUATION OF LIFE CYCLE
When choosing materials and chemicals, a 
thorough evaluation is made in which the ma
terials’ entire life cycle is weighed in. Any con
sequences for working conditions in  Zengun’s 
own production chain are also included in 
the guidance documents. All products that 
are used are checked and documented in 
Byggvarubedömningen, which is a generally 
accepted tool for environmental evaluation of 
building materials. 

WASTE MANAGEMENT
The construction industry is responsible for 
a large part of both material flows and waste 
in society and the two issues are interrelat
ed. It is also the sector that generates the 
largest amount of hazardous waste. Waste 
is produced during both demolition and in 
the production phase. Packaging, chemical 
containers and offcuts of various sorts are 

examples of large fractions that must be dealt 
with. Resource consumption and environ
mental impact are minimised by planning 
and designing buildings which can be taken 
apart and the materials reused. Procedures 
for waste separation and recycling of used 
materials supplement this.

Zengun develops an adapted waste man
agement plan for each project to forecast 
waste quantities and optimise preventive 
measures. The work follows the Ecocycle 
Council for the Building Sector’s guidelines 
and the EU’s waste directive to encourage 
efficient resource utilisation and to reduce 
the use of landfills as much as possible, all of 
which has a positive effect on both the envi
ronment and economic performance. There
fore, the material chain does not necessarily 
stop short, but proceeds instead into a cycle 
in which products and materials are recuper
ated and reused. The environmental aspects 
of projects are monitored by targeted envi
ronmental inspections that are supplemented 
with safety and environmental inspections 
performed on a weekly basis for all projects. 
In the course of the year, zero environmental 
accidents have been reported.

External network

In the construction industry and real 
estate sector, there is an enormous po
tential for improvement when it comes 
to environmental and climatic impact. 
Joint efforts are required in the sector to 
achieve both local and global sustain
ability objectives. Zengun participates 
in many different types of networks in 
order to learn, contribute and influence 
development in the construction indus
try and society in general. Cooperation 
leads to results.

Zengun is a member of the following 
organisations and networks: 

82%
of ongoing projects have  

environmental certification

SUSTAInABIlITY
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Building is teamwork

The Japanese concept Zengun loosely trans
lates to “the entire team”. Zengun nurtures a 
strong company culture with people at the 
centre, where each employee’s commitment 
and personal undertakings are drawn upon. 
It is the employees who deliver projects and 
services, which makes them the company’s 
most important resource. Zengun puts 
great importance on the development of all 
employees, that they are challenged and have 
wellbeing.

Zengun pursues an safe and secure work 
environment and works systematically with 
career and skills issues. Moreover, the com
pany intends to be Sweden’s most active and 
thriving company, which is supported by the 
health and fitness initiative Zengun Life. “The 
Zengun essence” spills out in an attitude and 
a shared company culture that is founded on 
the value words Knowledge, Spirit of Commu
nity and Business Acumen.

SAFETY FIRST
Health and safety have the highest priority 
for Zengun. The work environment always 
comes first on the agenda; at board meet
ings, at management group meetings and 
in projects. Executives and employees are 

regularly trained in health and safety. The 
company has a Vision Zero policy for work 
accidents and works continuously with three 
perspectives; prevention, formally based on 
regulations and with informal structures in 
every workplace. Work environment manage
ment is integrated into daily activities. 

Construction projects are complex work
places where many actors are gathered in 
a small area. This entails risks that must be 
identified and dealt with. The work environ
ment is a stated managerial responsibility 
and with this comes the authority to ensure 
that each project organisation has sufficient 
resources and skills for a safe and sound work 
environment. 

THE IMPORTANT COMPANY CULTURE
Safety awareness is wellestablished in Zen
gun’s culture and maintained on a daytoday 
basis in projects. For a workplace to be safe, 
a consensus is needed. Everyone who works 
there must contribute and take their own 
work environment responsibilities seriously. 
By protecting oneself and avoiding shortcuts, 
one’s colleagues are also protected. In order 
to further underscore safety work, Zengun 
has been a member of the industry initiative 

Håll Nollan (Keep Zero) since 2018, which 
aims for zero accidents in the construction 
industry.

EVERYDAY PROCEDURE FOR SAFETY
For each project, an environmental plan is 
maintained that is monitored in daytoday 
tasks. Safety inspections are performed 
together with subcontractors and the safety 
officer each week.  Reports on observations, 
incidents and accidents, along with meas
ures and an analysis of risks and obstacles to 
production are made with the support of the 
digital tool BuildSafe. In this way, monitoring, 
work towards continual improvements and 
knowledge transfer between projects are also 
facilitated. 

Zengun’s responsibility for safety includes 
that of its own employees and subcontrac
tors.  Checks on the supply chain in con
nection with procurement ensure that only 
approved suppliers who conduct their own 
safety and quality work are contracted. In or
der to bridge language barriers that can arise 
when the construction site is more interna
tional, Zengun also sets requirements that in 
each work group, there must be supervisors 
who can speak Swedish or English. The aim is 

The industry’s most committed employees are the basis for achieving successful projects and 
to win over new business. The ability to create a team of able individuals who complement and 
assist one another in challenging construction projects is one of Zengun’s strong points. 

PETER KARLSSON
Senior joiner 

“Since I started to work in the con-
struction industry in 1985, a lot has 
happened concerning requirements 
on safety equipment and views about 
safety in general. The most important 
thing both then and now is that all 
of our employees and sub-contrac-
tors are not injured while working. 
Construction projects are generally 
monitored and assessed on their 
economy, but that would be wrong 
when it comes to safety. At Zengun, 
safety and health are priceless; they al-
ways come first. Everyone goes home 
from work in as good shape as when 
they arrived. We achieve this by means 
of preventive, regular inspections and 
sharing responsibility for each other 
and the workplace.” 

SUSTAInABIlITY – EMplOYEES
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ACCIDENTS, TYPE OF ACCIDENT/INJURIES*

to ensure that everyone at the workplace can 
follow the safety procedures. In the course of 
the year, an introductory film on safety has 
been produced and a written introduction to 
safety and key documents have been translat
ed into several languages. 

Zengun has certification as per ISO 45001, 
which ensures that the work environment is 
managed continuously and systematically. 

OUTLOOK 2019
BuildSafe is going to be implemented in 
RA Bygg’s activities in the course of 2019. 

Cuts, superficial injuries (7 st)
Light head injury due to
collision with object (4 st)
Light fall or trip injuries such as 
back pain and slight head injury (2 st)
Light injuries due to
dropped item (2 st)
Light eye damage (1 st)
Electric shock (1 st)

Cuts, superficial injuries (7 st)
Light head injury due to
collision with object (4 st)
Light fall or trip injuries such as 
back pain and slight head injury (2 st)
Light injuries due to
dropped item (2 st)
Light eye damage (1 st)
Electric shock (1 st)

Our value words

KNOWLEDGE
We have knowledge. We have skills. We extol knowledge about social devel
opment, our sector in general and those projects we work on. We have the 
knowledge to meet the challenges we face and to honour the trust put in us. We 
build for the future with knowledge of circular production flows and qualitative 
construction materials. 

SPIRIT OF COMMUNITY
We build a good spirit of community and a safe and secure work environment 
with a Vision Zero policy for accidents. We invite and encourage individual initia
tives, but the team is always stronger than the ego. A good spirit of community 
has its roots in respect, teamwork and acknowledgment where employees feel 
good when they help colleagues, partners and principle contractors to succeed.  

BUSINESS ACUMEN
We are businesslike. The project’s best outcome—that the customer achieves his 
objectives—is the best situation for us to reach our own business objectives. Our 
business acumen is longterm. Shortterm profits at the expense of relations are 
damaging and always end in failure. The projects we are working on just now are 
always our best reference projects and lead to continued customer confidence. 

In 2018, no accidents involving a third party 
were reported in connection with any of  
Zengun’s workplaces.

*Refers to construction operations.

SUSTAInABIlITY – EMplOYEES

25ZENGUN  |   ANNUAL AND SUSTAINABILITY REPORT 2018



Zengun’s work for equality and inclusion is 
based on the conviction that diversity en
riches. The work is performed systematically, 
both preventive work as well as monitoring of 
all types of unfair treatment and discrimina
tion. Everyone must have the same opportu
nities for employment, training, promotion 
and development in the company, whatever 
their gender identity, ethnic background, age, 
disabilities, religion or sexual orientation. 
Training and skills development are organised 
in such a way as to encourage diversity and all 
employees are given the possibility to recon
cile their professional roles with their family 
life and leisure time. 

FOCUS ON EQUALITY
During the year, the company’s equality 
plan and policy on discrimination has been 
developed and clarified. Several activities 
focusing on an inclusive work environment 
have been performed with the participation of 
employees at all levels, including the board. 
In a large number of projects, workshops and 
cooperation seminars have been held and key 
documents have been translated into several 
languages.

There is zero tolerance at Zengun for any 
form of discriminative behaviour. Permanent 

Equality and diversity

changes in the way one acts towards others 
are achieved above all in daytoday work 
and in the personal conversations at each 
workplace. During 2019, there will there
fore be continued focus on ensuring that 
such dialogues continue. All employees are 
going to participate in personal, smallgroup 
discussions on how one can best use the 
value of diversity and contribute to a work 
environment void of discriminative behaviour. 
These important, daytoday dialogues keep 
the issue in the spotlight and are the basis 
of Zengun’s longterm improvement work. 
During the year, no cases of discrimination or 
unfair treatment have come to the notice of 
the company.

STRIVING FOR PARITY 
IN THE WORKPLACE
The construction industry is generally domi
nated by men and Zengun is working towards 
greater parity by making special efforts to 
recruit underrepresented sexes in workgroups 
and positions. In 2018, 39% of new staff 
employees were women, which increased 
the proportion of women in the staff. Things 
are going in the right direction, but men 
dominate the more professional positions 
and there is a lack of women applying for 

Men, 76%
Women, 24%

Men, 73%
Women, 27%

BREAKDOWN OF EMPLOYEES 
TOTAL

BREAKDOWN OF NEW EMPLOYEES 
TOTAL

such posts. Not only Zengun but the entire 
industry has a long way to go towards parity 
in the workplace.

OUTLOOK 2019
In the course of the year, employee 
dialogues on diversity and inclusion 
are going to continue. 

39%
of new staff employees 

were women
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Zengun puts great emphasis on both skills 
development as well as recruitment. On the 
Unizen platform, a comprehensive approach 
is taken to skills development where employ
ees are spurred on and challenged with the 
idea that nobody is ever fully trained. A struc
tured model for skills mapping ensures that 
employee interests and company needs cor
respond, which results in individual develop
ment plans that can span several years. The 
initiative is optionsbased with a large scope: 
from courses on coping with sectorial require
ments to multiyear study programmes. 

In projects, creativity, curiosity and pushing 
oneself to the limit are all encouraged. Future 
progress will respect the 80/20principle, i.e. 
with 80% tried and tested effective solutions 
and 20% novel ideas and innovations. This 
can involve anything from work methods 
and organisational culture to materials and 
technical solutions. In this way, successful 
development of work methods and innovate 
ideas are favoured.

Unizen – Personal development and new career paths 

Zengun’s project focus and flat organisation means that great responsibility lies with employees. 
Most decisions are taken in projects and it is here that customer relations are created. Having the 
right employee with the right skills is a factor for success. The aim is for Zengun to be the first 
choice of present and future employees.

SUCCESSFUL TRAINING PROGRAMME
Within Unizen, Zengun’s highly requested 
trainee programme can be found, which in 
2018 was run for the fifth time. The trainees 
are recruited early on in civil engineering 
programmes and get practical experience 
in the construction industry parallel to their 
ongoing studies. They can try out many roles 
and positions at Zengun. The programme is 
designed by the trainees themselves and is 
divided into summer practicals in a project 
environment and practicals during term time 
with various job tasks and core functions. 
In return, Zengun gets access to young and 
motivated employees with knowledge of the 
latest developments from research and future 
technical solutions in construction.

Zengun also takes part in recruitment days 
at university level and communicates in social 
media to be visible and attract new talent 
as well as more senior employees into the 
company.

ALTERNATIVE CAREER PATHS
A general weakness in the job market is that 
a change of role or employer is often required 
to attain one’s desired remuneration. To fur
ther their career, experts often take on man

agerial roles which they are neither suited to 
nor enjoy. Zengun counteracts this by offering 
personal development and new career paths 
where the salary level corresponds more to 
skills than the job title.

SUSTAInABIlITY – EMplOYEES
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LINA MOGREN
Trainee 

“Being a trainee at Zengun is an 
opportunity for me to develop and try 
out jobs in the workplace before my 
exams. At Zengun, I have wide and 
sustainable job tasks and can take 
part in all activities from the very first 
day. It’s fun working in a company that 
chooses to invest in us young people 
who will be the next generation in the 
construction industry.

Since 2018, Zengun has supported the initiative Tekniksprånget 
och Jobbsprånget (Technology leap and Job leap), both 
run by the Royal Swedish Academy of Engineering Sciences. 
Tekniksprånget is a practical programme which will attract 
more young people to higher technical training to help ensure 
future skills resource management in the technology and city 
planning sectors. Jobbsprånget aims to create a faster route 
into the job market for newcomers with an engineering back-
ground from countries other than Sweden.  

Social Commitment
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Zengun Life is the glue in Zengun’s company 
culture and creates space for personal initi
ative and responsibility. Many of the activi
ties consist of athletics and different sports 
activities with personal coaching at competi
tion level for those interested. But training is 
only a part of Zengun Life. The aim is just as 
much wellbeing and a balance of mind and 
body. For example, meeting up for a swim on 
a Saturday morning is just as important as the 
time spent afterwards chatting over a coffee. 
People meet up here irrespective of their pro
fessional work roles. Everyone feels included 
and free to choose if they want to take part 
in such social life outside the workplace. To 
make it easier for employees and to help 
make this active lifestyle a permanent thing, 
employees are encouraged to bring friends 
and family to activities and performances. 

The reasoning behind the initiative is also 
that employees who lead an active lifestyle 
are fitter. This affects efficiency and concen
tration, and therefore the work environment. 
Tiredness is a risk that may compromise safe
ty if it leads to people running out of steam 
and taking shortcuts.

Zengun wants to be Sweden’s most active and thriving company. That is where Zengun Life fits in—a 
health and fitness initiative that offers employees shared experiences outside of day-to-day work. You will 
find here such activities like swimming, running, city tours, theatre and social life. The initiative is run by 
the employees themselves and contributes to a spirit of community and job satisfaction.

Zengun Life for job satisfaction and well-being

In May, ZenRun was held for the first 
time—a fun run for everyone, with distances 
between 2.5 and 10 kilometres. The run is 
intended to become an annual event and for 
its inauguration, there were approx. 200 run
ners at the starting line; employees, family, 
suppliers, board members, customers and 
colleagues in our business sector, as well as 
cheerleaders of various forms. 

During the year, company bicycles for 
employees were also introduced, both 
normal, traditional bicycles and exercise 
bikes to encourage daily exercise, as well as 
active training. Many of Zengun’s projects are 
located in Stockholm’s inner city so it is often 
easiest to reach and move between projects 
by bicycle.

The annual health survey confirms that the 
employees are satisfied and in good health. 
The survey measures health, wellbeing and 
job satisfaction and is compiled in the Zengun 
Life Index, an indicator of employee health. 

Employees at RA Bygg carried out a sepa
rate health survey not included in the Zengun 
Life Index for 2018. 

OUTLOOK 2019
Zengun life is going to be developed 
with more activities that complement 
athletics and training to attract every-
one—from art fans to triathletes. 
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health indicators Well-being Job Satisfaction 86%
Exercises at least  

once per week

88%
Often or always feel that  
useful and can perform  

their work
0 1 2 3 4 5

3.922016
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2018

3.89

3.80

0 1 2 3 4 5

3.852016

2017

2018

3.78

3.85

0 1 2 3 4 5

3.832016

2017

2018

3.60

3.78

Zengun life Index* confirms that the employees are satisfied and in good health.

* Refers to Zengun AB
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ASPECT MANAGEMENT/POLICIES ACTIVITIES MONITORING
UN’S SUSTAINABLE  
DEVELOPMENT GOALS

Health and safety Work environment policy 

Code of Conduct

Sustainability policy

Drugs policy 

Collective agreement

Safety inspections 

Required training sessions for employees

Zengun Life

Internal and external audits

Requirements on subcontractors 

Accident and incident monitoring as well as 
monthly statistics from the report platform 

Annual health surveys for all employees that 
measure health and wellbeing 

Diversity and 
equality

Code of Conduct

Sustainability policy

Equality plan

Pay policy

Management and employees are trained

Support from external HR resources

Internal audits

Formal and informal employee interviews on 
a regular basis, in part feedback based on the 
annual health survey

Development and fitness 
activities

UNIZEN

Zengun Life

Work environment policy

Sustainability policy 

Policy on discrimination

UNIZEN

Zengun Life

Skills mapping

Annual development interview 

Annual health surveys for all employees that 
measure health and wellbeing

Anti-corruption and 
human rights

Code of Conduct

Internal contracting procedures

Administrative regulations

Procurement templates

Management gets training

Internal audits 

Requirements on subcontractors

Supplier assessments

Marketing meetings

Confirmation of agreements

Training monitoring

Random test suppliers

The UN’s sustainable development goals are guidelines at work in order for global development to be sustainable 
in the long term. Business and industry have an important role and Zengun wants to be a leader in sustainable 
construction. Those goals that Zengun can influence the most are numbers 3, 5, 8, 10, 11, 12, 13 and 16. 

Sustainability management

GOD HÄLSA OCH 
VÄLBEFINNANDE

GOD HÄLSA OCH 
VÄLBEFINNANDE

JÄMSTÄLLDHET

ANSTÄNDIGA 
ARBETSVILLKOR 
OCH EKONOMISK 
TILLVÄXT

ANSTÄNDIGA 
ARBETSVILLKOR 
OCH EKONOMISK 
TILLVÄXT
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ASPECT MANAGEMENT/POLICIES ACTIVITIES MONITORING
UN’S SUSTAINABLE  
DEVELOPMENT GOALS

Materials Sustainability policy

Internal contracting procedures

All builtin building materials and chemicals 
are checked for applicable environmental and 
performance requirements 

Continual checks regarding material require
ments within project organisation 

Safety and environmental inspections

Work preparation 

Requirements on subcontractors

Excerpt from checking and documentation 
platform for building materials and chemicals

Random tests in projects

Nonconformity monitoring

Waste Sustainability policy 

The Swedish Construction Federa
tion’s guidelines for Resources and 
waste management for construction 
and demolition

Internal training for experts, reviews with 
subcontractors, cooperation with waste 
contractors, safety and environmental 
inspections

Waste statistics from waste contractors 

Statistics from inspection reports

Random tests in projects

Emissions Sustainability policy

Car policy 

Logistics planning 

Green fuel for machines to the greatest 
extent possible 

Employees are offered a Stockholm transport 
pass and company bicycles and are encour
aged to use public transport both when on 
and off duty

Phasingout of own vehicles that run on 
fossil fuels

Continued work with central monitoring 
procedure in the coming financial year.  
In the current situation, this is going to 
 happen at project level

Economic result Financial policy

Internal financial objectives

Project and core functions forecasts Internal audits, monthly checks in project 
and core functions

HÅLLBARA STÄDER
OCH SAMHÄLLEN

HÅLLBAR 
KONSUMTION OCH
PRODUKTION

HÅLLBAR 
KONSUMTION OCH
PRODUKTION

HÅLLBAR 
KONSUMTION OCH
PRODUKTION

BEKÄMPA KLIMAT-
FÖRÄNDRINGARNA
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Operational Risks

RISK AREA DESCRIPTION POTENTIAL CAUSES MEASURES

Neglected health  
and safety work

There are always risks to employees and subcontrac
tors on a construction site or during transportation in 
relation to health and safety, and personal injury can 
lead to lifelong disability and in the worst case death. 
Another health risk is if employees do not have sound 
mental or physical health, which can lead to sick 
leave, low employee morale and a bad atmosphere 
at work. 

Subcontractors do not work as expected on 
work preparation, high workloads, insufficient 
information, a lack of monitoring after an acci
dent/incident, absence due to personal issues, 
ignorance.

Safety inspections, employee interviews, employee and health 
surveys, Zengun Life, draw up procedures for monitoring of acci
dents/incidents, training on company policies, leadership training/
company culture.

Ethical shortcomings Risk that employees, suppliers or subcontractors do 
not follow applicable legislation, as well as internal 
and external policies for ethics, anticorruption, 
equality and conduct. Crime or negligence can 
damage Zengun’s relations with customers and 
employees.

Absence of supplier checks, dissatisfaction, 
ignorance, personal financial problems, wrong 
customer prioritisation, harassment, poor work 
atmosphere, poor leadership, absence of com
pany culture, lack of procurement preparation.

Project audits to ensure implementation of procedures, leader
ship/company culture training, whistleblowing function, repeat 
management training in discrimination for all personnel in senior 
positions, employee and health survey to locate sources of dissat
isfaction, implement code of conduct.

Environmental risks Risk of our activities causing various sorts of environ
mental damage. For example, this may be emissions 
from machines, poor quality materials and contami
nations that impact the local environment or a larger 
area.

Lack of monitoring in the event of an environ
mental accident and derogations, ignorance, 
use of environmentally harmful products or 
fossil fuels when there are alternatives, environ
ment is prioritised lower internally than other 
requirements, evaluation system for building 
materials not applied.

Internal training, production monitoring, projectspecific environ
mental and work environment plans, safety and environmental 
inspections. 

Lacking resources and  
skills resource management

Zengun’s activities are dependent on the right person 
being in the right place with the required training to 
provide a given service. Recruitment, development 
and keeping skilled and committed employees are 
therefore preconditions for company expansion and 
good results. If these are lacking, the quality required 
for good customer relations and the attainment of 
financial objectives cannot be delivered.

Wrong/insufficient staffing, wrong skills, 
tight schedules, not responding to identified 
problems or signs of problems, lack of time, 
lack of experience/knowledge, shortcomings in 
procurement preparation, language confusion, 
work preparation not done in the right way.

Unizen, procedure for monitoring of project requirements, project 
audits to ensure implementation of procedures, training in lead
ership/company culture, internal skills mapping, experience feed
back forum, ensure right staffing in the project, review recruitment 
requirements, review procedure for work loads at project startup, 
previous requirement specifications/dialogue with contracting 
customer.

Zengun works proactively and structurally with ongoing risk analyses in projects and in general.  
Systematic preventive work keeps risks from materialising. Should an accident occur, however, there 
are procedures for taking measures and minimising the consequences. 
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ZENGUN GROUP HOLDING AB  
ORG NR (559050-0699)
The Board of Directors and the Chief Executive Officer of 
Zengun Group Holding AB, headquartered in Stockholm, 
hereby submits the annual report and consolidated finan-
cial statements for the financial year 2018. Previous year’s 
figures in brackets.

AMENDED FINANCIAL YEAR
At the company’s Annual General Meeting on 26 Septem-
ber 2017, the decision was made to shorten the compa-
ny’s 2017 financial year to cover the period from the 1 May 
to 31 December. The annual report, including notes, will 
therefore be compared for the financial year 1 May to 31 
December 2017 (eight months) with the current financial 
year, which covers the period 1 January 2018 to 31 Decem-
ber 2018 (12 months).

BUSINESS ACTIVITY
Construction operations
The Zengun AB group is a leading construction contractor 
for large and complex construction projects in Stockholm 
County. Projects are carried out on behalf of customers 
who are large and well-known players in the real estate 
market. A project typically runs over a course of one to 
three years, but can be longer or shorter. The company 
is active in both the new construction and renovation 
segment, i.e. renovation, remodelling and extensions. 
Most of the projects are new construction or renovation of 
commercial real estate, and Zengun also builds residential 

Management Report

and public buildings. During the financial year, commercial 
properties accounted for 87 percent of the net income, 
while residential accounted for 13 percent.

Zengun is a full-service supplier and partner with 
customer-oriented working practices as an important 
part of its business acumen. In 2018, ongoing projects in 
collaboration accounted for approximately 96 per cent of 
the net income. The company’s organisation and working 
methods are characterised by strong project focus.

The choice to only build for others distinguishes Zengun 
from its competitors. This means that Zengun never 
competes with customers and instead can focus on core 
business, i.e. the delivery of projects. It also means that 
the company does not need to lock themselves into finan-
cial commitments.

RA Bygg
The activities of subsidiary Roland Anderssons Byggak-
tiebolag (RA Bygg) comprise minor contracts and build-
ing services. Net sales during 2018 were distributed as 
follows:
• Commercial properties 14 percent
• Residential 39 percent
• Aftermarket / building services 47 percent

The distribution between fixed price and variable account 
amounted to 55 percent and 45 percent, respectively.
 
MARKET
Zengun is active in the construction market in the Stock-
holm region, the largest building and construction market 

in the Nordic region. Demand in Zengun's main market 
segment of commercial premises such as office and retail 
space, has been high in the Stockholm region during the 
year. The weakening that has taken place in the residential 
sector due to some uncertainty and concern over interest 
rate increases and stricter requirements for amortisation 
has not affected the commercial market.

A limited market supply and limited vacant office space, 
as well as an increasing demand for flexible office solu-
tions, have created a need for new and rebuild project and 
the market is expected to remain strong in the foreseeable 
future.

ACQUISITIONS
In recent years, the business has expanded with a focus 
on larger projects. To meet the demand for aftermarket 
services, an acquisition was made in early 2018. On 31 
January, 2018, Roland Anderssons Bygg AB (RA Bygg) was 
acquired, a Stockholm-based company focusing on small-
er contracts and building services. The purpose of the 
acquisition was to develop a new business segment, ca-
tering for smaller contracts and building services in order 
to meet increased demand in the expanding aftermarket. 
For further information on the acquisition, see note 23. 

NET TURNOVER
Net turnover amounted to MSEK 2,152.3, which was  
MSEK 998 more than the previous year (8 months). RA 
Bygg has shown positive development since the acquisi-
tion with a net turnover of MSEK 364.5 for 11 months in 
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2018. The increased net turnover, excluding RA Bygg, can 
be attributed mainly to the new-build Pelaren project, or-
der increases to existing projects, including Urban Escape, 
as well as major new projects, including the remodelling 
of the Sabbatsberg 24 quarters, which is a total contract in 
the form of partnering. 

OPERATING PROFIT
The operating profit amounted to MSEK 111.9 (71.9), an 
increase of MSEK 40.0 compared to the previous year. The 
operating margin was 5.2 percent (6.2).  A margin adjust-
ment in one project has negatively affected the operating 
profit by MSEK 7.5. In addition, earnings were charged with 
a MSEK 3.0 provision for unrealised bad debts. The op-
erating result includes a non-recurring item of MSEK 2.0, 
attributed to the acquisition costs for RA Bygg. Following 
adjustment for these items, the operating profit amount-
ed to MSEK 124.4, which corresponded to an operating 
margin of 5.8 percent.

Selling and administrative expenses amounted to MSEK 
42.7, which is an increase of MSEK 17.4. The costs in rela-
tion to the net turnover equal 2.0 per cent (2.2). Sales and 
administrative expenses attributable to RA Bygg amount-
ed to MSEK 9.6.

Other operating expenses amounting to MSEK 7.1 (6.9) 
mainly relate to depreciation of intangible assets.

NET FINANCIAL ITEMS
Net financial items amounted to MSEK 21.1 (–21.8). Inter-
est payment in relation to external financing amounted to 
MSEK 4.5 (2.8).  

PROFIT BEFORE AND AFTER TAX
Profit before tax amounted to MSEK 90.8, compared to 
MSEK 50.2 the previous year.

As of 1 January, 2019, corporation tax has been reduced 
from 22.0 percent to 21.4 percent. The lower tax rate has 
affected the reporting of deferred tax. The consolidated 
result was reported in the fourth quarter of 2018.

Profit for the year amounted to MSEK 68.0, compared to 
MSEK 35.0 the previous year.

LIQUIDITY AND FINANCIAL POSITION AS OF THE 
BALANCE SHEET DATE
Cash flow before changes in working capital amounted to 
MSEK 80.5, which represented an increase of MSEK 35.3 
compared to the previous year. Cash flow from business 
operations amounted to MSEK 11.8, which represented a 
decrease of MSEK 9.8 compared to the previous year. 

No investments in tangible assets were made during 
the year, with the exception of the acquisition of Roland 
Anderssons Byggaktiebolag.

Net liabilities amounted to MSEK 207.8 (166.1).
Cash and cash equivalents amounted to MSEK 39.3 

(111.1). An approved overdraft facility of MSEK 75 had not 
been utilised as of the balance sheet date. The acquisition 
of Roland Anderssons Bygg Aktiebolag was carried out in 
January, see note 23. 

The balance sheet total at the end of the period 
amounted to MSEK 1,148.1 (1,001.6), of which MSEK 603.7 
(507.2) relates to intangible assets. The increase is attrib-
uted to the acquisition of RA Bygg, see note 23. 

Current assets amounted to MSEK 541.5 (493.3). A total 
share of MSEK 279.1 of this amount related to accounts 
receivable, which is an increase of MSEK 53.9. This change, 
compared to the previous year, is attributed to an increase 
in net sales compared to the previous year. Works in pro-
gress amounted to MSEK 131.1 (124.0) net.

Equity ratio on the balance sheet date amounted to 41 
percent (36).

A directed share issue in the parent company was 
actioned in connection with the acquisition of RA Bygg, 
raising MSEK 40.0. The issue comprised 1,698,970 ordi-
nary shares and 16,849,284 preference shares, the total 
of which represented to an increase to the share capital in 
the sum of SEK 18,548,254. The share issue raised MSEK 
40.0 for the parent company, MSEK 21.5 of which was 
declared as share premium. The owner of the new shares 
is S A Stockholm Holding AB, which owned 100 per cent 
of RA Bygg before the acquisition. See note 23 regarding 
business acquisitions.

Total equity at the end of the period amounted to MSEK 
470.1 (362.1), which corresponds to SEK 1.69 per share 
(1.39).

PARENT COMPANY
The parent company is based in Stockholm and does not 
conduct any business activities. The group companies 
Zengun AB and Roland Anderssons Byggaktiebolag carry 
out the business activities of the Group. Earnings for the 
period amounted to minus TSEK 29 (–61).
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EMPLOYEES
The number of employees at year-end was 214 (147), 
of which 54 were employed by RA Bygg. The number 
of women amounted to 51, which corresponds to 24 
percent. Of these, 5 women were employed by RA Bygg. 
The distribution of white-collar and blue collar workers 
corresponded to 65 and 35 per cent respectively.

The average number of employees in the Group during 
2018 amounted to 196 (124). 

The Group is dependent on its ability to attract and 
retain employees with high qualifications and experience. 
Should the Group lose key personnel, or have difficulty 
attracting employees with key competences, it could 
negatively affect operations and operating profit. The goal 
therefore is to be perceived as an attractive employer with 
committed employees and an active staff policy. 

Unizen is the Group’s overall platform for continuous 
development. A systematic approach is applied with in-
dividual development plans that may extend over several 
years. Group management would like to see the two oper-
ational companies in the group, Zengun AB and RA Bygg, 
become Sweden's most active and profitable. The health 
and wellness initiative Zengun life organises activities and 
experiences that contribute to a sense of community, pro-
gress and wellbeing without requiring direct connection to 
the core business.

SHARE AND OWNERSHIP STRUCTURE
As of 31 December, 2018, 54 percent of the Parent Com-
pany was owned by Segulah V L.P. There were no other 
shareholders with individual ownership over 15 percent. 
The ownership conditions as of 31 December 2018 are 
shown in the illustration below.

The total number of shares in Zengun Group Holding AB 
as of 31 December was 278,281,635.

and strategic risks include, i.a., operational and liability 
risks in the form of environmental risks and guarantees for 
work performed. Zengun engages in an ongoing dialogue 
with various stakeholders regarding environmental risks 
and guarantees. Based on dialogue with these stakehold-
ers and the estimated likelihood, no provisions have been 
recognised to meet any future requirements. Financial 
risks include liquidity, interest rate and currency risk. The 
company is continuously working on risk identification 
and risk assessment.

FORECAST
Zengun Group Holding has not published a forecast for 
2019.

SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR
•  1 January, Anna-Carin Bjelkeby assumed the role as CFO.
•  31 January, 100 percent of the shares were acquired in 

Roland Anderssons Byggaktiebolag (RA Bygg).
•  1 February, a new issue was made by offsetting liabilities 

of MSEK 40.0 In total, 16,849,284 preference shares of 
series C and 1,698,970 ordinary shares of series A were 
issued.

•   On 1 November, Sture Nilsson assumed the role as Chief 
Operating Officer (COO).

•   In December, the Group signed a contract with real 
estate company Fabege to construct a complete full 
service facility for Bilia Haga Norra in Stockholm. The 
contract’s order value is just over MSEK 800.

SIGNIFICANT EVENTS AFTER THE END OF THE FI-
NANCIAL YEAR
•   1 February, Sture Nilsson assumed the role as Group 

CEO. Founder and former CEO Ulf Jonsson remains as 
Senior Project Manager for the Group.

TRANSACTIONS WITH RELATED PARTIES IN THE 
GROUP AND PARENT COMPANIES
During the financial year, no transactions that had a signifi-
cant impact on the Group's earnings or position took place 
with related parties.

SEASONAL VARIATIONS
The business lacks clear seasonal impact. The Group 
has been positively affected by months with no holiday 
period.

SIGNIFICANT RISKS AND UNCERTAINTIES
The Group’s activities not only expose it to operational 
and strategic risks, but also to financial risks. Operational 

Zengun Group 
Holding AB

Zengun AB

Zengun Holding AB

Segulah
54.1%

Zengun’s founders

36.4%

Board and manage-
ment

28%

S A  
Stockholm Holding

6.7%

RA BYGG
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•   February 1, Mick Salonen Högberg took over as Exec-
utive Director for the wholly owned subsidiary Roland 
Anderssons Byggaktiebolag.

•   In March, a contract was signed with BRABO and Fabege 
to continue ongoing projects in Haga Norra for the 
construction of just over 420 apartments above Bilia's 
new facility.

•   Zengun’s founder, other owners and senior executives 
buy out the Segulah fund V in May 2019.

HEALTH AND SAFETY
The Group applies a systematic approach for continuous 
improvement in occupational health and safety. The goal 
is zero injuries with sick leave. Safety is first up on the 
agenda of corporate meetings at all levels, from the con-
struction site’s morning meeting to the monthly reporting 
to the Board. Work is conducted in three ways; preven-
tion, formally based on regulations and with the informal 
structures in every workplace.

Safety is largely a matter of building a safety culture 
in which the sense of personal responsibility leads to 
responsibility for both an individual’s own safety as well as 
that of their colleagues.

ORGANISATION AND GOVERNANCE 
Corporate governance aims at sustainable value creation 
for shareholders through good risk control and a sustain-
able and healthy corporate culture. Good corporate gov-
ernance ensures effective decision making and increases 
Zengun’s opportunities to take advantage of new business 
opportunities. Zengun has a clear division of roles and 
responsibilities between the group executive committee, 
the board and shareholders.

Zengun’s organisation is flat, decentralised and project- 
oriented. The formal structure is made up of five compet-

itive business units that form the basis of the projects. 
Since the acquisition in January 2018, RA Bygg is an oper-
ating business with a primary focus on construction and 
smaller construction projects.  

Examples of external regulations affecting Zengun’s 
 governance: 
•   The Swedish Companies Act 
•  Accounting legislation including the Annual Accounts 

Act and IFRS 

Examples of internal regulations affecting Zengun’s 
 governance: 
•   Articles of Association 
•   The Board’s Rules of Procedure
•   Instructions for the CEO 
•   Sustainability Policy including Code of Conduct
•   Miscellaneous internal policies, rules and process 

 descriptions

All instructions and policies are revised annually.

ZENGUN’S ORGANIZATION
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THE WORK OF THE BOARD 
According to the articles of association, Zengun’s Board of 
Directors must have at least 4 and at most 10 members. 
During 2018, the Board of Directors consisted of:
•   Lennart Karlsson (Chairman) appointed at the Annual 

General Meeting in June 2018
•   Ulf Jonsson (CEO)
•   Henrik Lif
•   Oskar Oxenstierna
•   Cecilia Safaee
•   Gabriel Urwitz
•   Tobias Örnevik

During the financial year, the Board of Directors held eight 
meetings including a statutory meeting. The Chairman 
has a special responsibility to lead the Board’s work and 
that the work is well organised and conducted in an effi-
cient manner. The Board has not appointed any separate 
committees.

Recurring items on the Board’s agenda are the Group’s 
business situation, earnings and financial position, project 
activities and health and safety. 

DEVELOPMENT OF PROFITS AND FINANCIAL  
POSITION

GROUP’S KEY FIGURES

tSeK
2018  

Jan-Dec
2017  

May-Dec

Net turnover 2,152,297 1,154,354

Operating profit 111,907 71,947

Operating margin (percent) 5.2 6.2

Profit before tax 90,820 50,217

Balance Sheet Total 1,148,136 1,001,636

Financial strength (percent) 40.9 36.2

Cash flow from business  
operations 11,849 21,692

Cash flow for the period –71,794 14,447

Net debt 207,834 163,613

Gearing ratio (percent) 51.8 72.4

Return on equity (percent) 16.3 10.2

Return on total capital (Percent) 10.4 7.6

The average number  
of employees 196 124

QUALITY ASSURANCE
Zengun is certified in the quality, environment and work 
environment fields and meets the requirements of the 
following ISO standards for management systems:  
ISO 9001:2015 / ISO 14001:2015 / OHSAS 18001:2007. 
Management systems are kept current by an internal 
development group.

The certificates are numbered: 
175809-2015-AQ-SWE-SWEDAC / 
175808-2015-AE-SWE-SWEDAC / 
175781-2015-AHSO-SWE-SWEDAC.

ENVIRONMENTAL IMPACT AND SUSTAINABLE DE-
VELOPMENT
The company promotes responsible business and the 
goal is to be a player in the industry that is perceived as a 
leader in the environmental, health and safety fields. For 
further information, see the sustainability report covering 
pages 8-10 and 17-34 of this annual report.

PROPOSAL FOR APPROPRIATION OF PROFIT
The Board proposes that the accumulated loss of SEK 
21,359,534, is carried forward.

ManageMent RepoRt
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Consolidated income statement Consolidated statement of  
comprehensive earnings (total return)

(tSeK) note 

01/01/2018–
31/12/2018 

(12 months)

01/05/2017– 
31/12/2017  
(8 months)

Net turnover 4 2,152,297 1,154,354

Production costs 5,7 –1,992,281 –1,052,770

Gross profit 160,016 101,584

Selling and administrative expenses 5,6,7 –42,664 –25,283

Other operating income 1,659 105

Other operating expenses 5 –7,104 –4,460

Operating profit 111,907 71,946

Income from financial items

Financial income 8 399 60

Financial costs 8 –21,487 –21,790

Profit before tax 90,820 50,216

Tax 9 –22,851 –15,163

PROFIT FOR THE YEAR 67,969 35,053

attributable to:

Parent company’s shareholders 67,969 35,053

(tSeK) note 

01/01/2018–
31/12/2018 

(12 months)

01/05/2017–
31/12/2017  
(8 months)

Profit for the year 67,969 35,053

Other comprehensive results

Items that cannot be returned to the consolidated 
income statement – –

Items that will be returned to the consolidated income 
statement – –

COMPREHENSIVE INCOME FOR THE PERIOD 67,969 35,053

attributable to:

Parent company’s shareholders 67,969 35,053

Results per share before and after dilution, SEK 0.253 0.135

Number of remaining shares at the start of the period 259,733,381 259,733,381

Number of remaining shares at the end of the period 278,281,635 259,733,381

FinanCial RepoRtS

41ZENGUN  |   ANNUAL AND SUSTAINABILITY REPORT 2018



(tSeK) note 31/12/2018 31/12/2017

ASSETS

Fixed assets

intangible assets 10

Goodwill 463,505 377,788

Trademarks 87,600 74,200

Customer relations 52,591 55,193

603,696 507,181

Financial fixed assets

Other long-term securities holdings 1,950 409

Other long-term receivables 863 718

2,813 1,127

Deferred tax assets 9 80 –

Total fixed assets 606,589 508,308

Current assets

Current receivables

Accounts receivables 11 279,072 225,153

Receivables for contractual orders according  
to the contract 203,758 148,955

Current tax assets 11,936 2,454

Other receivables 1,746 1,694

Prepayments and accrued income 12 5,737 3,981

502,250 382,237

Cash and cash equivalents 13 39,297 111,091

Total current assets 541,547 493,328

TOTAL ASSETS 1,148,136 1,001,636

Consolidated Balance Sheets
(tSeK) note 31/12/2018 31/12/2017

EQUITY AND LIABILITIES

Equity  

Share capital 14 278,282 259,733

Miscellaneous capital contributions 14 21,452 –

Retained earnings including profit for the year 170,331 102,363

Equity attributable to the parent company’s  
shareholders 470,065 362,096

Total equity 470,065 362,096

Long-term liabilities

Liabilities to credit institutions 15,18 94,748 109,501

Other long-term financial liabilities 15,18 148,842 152,615

Provisions 1,444 –

Deferred tax liabilities 9 32,936 28,413

277,970 290,529

Current liabilities

Liabilities to credit institutions, current portion 15 15,477 15,042

Overdraft utilisation – –

Accounts payable 231,301 221,001

Current tax liabilities – –

Other current liabilities 16 45,811 36,274

Invoiced but unprocessed income 72,685 24,936

Accrued expenses and deferred income 17 34,828 51,758

400,101 349,011

TOTAL EQUITY AND LIABILITIES 1,148,136 1,001,636

FinanCial RepoRtS
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Consolidated statement  
of changes in equity

Consolidated statement  
of cash flows

(tSeK)
Share 

capital

other 
capital con-

tributions 

Retained earnings 
including profit for 

the year

total equity 
attributable to 

parent company’s 
shareholders

Opening balance 
as at 1 May 2017 259,733 – 67,310 327,043

Profit for the year 35,053 35,053

Total comprehensive 
income 35,053 35,053

CLOSING BALANCE AS 
AT 31 DECEMBER 2017 259,733 – 102,363 362,096

(tSeK)
Share 

capital

other 
capital con-

tributions 

Retained earnings 
including profit for 

the year

total equity 
attributable to 

parent company’s 
shareholders

Opening balance 
as at 1 January 2018 259,733 – 102,363 362,096

Profit for the period 67,969 67,969

New issue of shares 18,548 21,452 – 40,000

Total comprehensive 
income 67,969 107,969

CLOSING BALANCE AS 
OF 31 DECEMBER 2018 278,281 21,452 170,332 470,065

(tSeK) note 

01/01/2018– 
31/12/2018 

(12 months)

01/05/2017– 
31/12/2017  
(8 months)

Cash flow from business operations

Operating profit 111,907 71,946

Adjustments for non-cash flow items:

    Depreciation 7,103 4,460

Interest received 205 60

Interest paid –4,275 –2,048

Income tax paid –34,425 –29,241

Cash flow from operating activities before changes  
in working capital 80,516 45,177

Changes in working capital

Decrease (+)/increase (–) receivable due from customers 
according to the contract –42,241 –60,708

Decrease (+)/increase (–) of accounts receivables –23,787 –37,471

Decrease (+)/increase (–) of other short-term receivables –1,338 6,665

Decrease (–)/increase (+) in accounts payable –9,067 76,821

Decrease (–)/increase (+) in other current liabilities 7,767 –8,792

Cash flow from business operations 11,850 21,692

Investing activities

Acquisition of Group Companies 23 –34,202 –

Decrease (+)/increase (–) of financial fixed assets 862 255

Cash flow from investing activities –33,340 255

Financing activities

Amortisation of loans 15 –50,304 –7,500

Cash flow from financing activities –50,304 –7,500

Cash flow for the year –71,794 14,447

Cash and cash equivalents at the beginning of the year 111,091 96,644

CASH AND CASH EQUIVALENTS  
AT THE END OF THE YEAR 39,297 111,091

FinanCial RepoRtS
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(tSeK) note 

01/01/2018– 
31/12/2018 

(12 months)

01/05/2017– 
31/12/2017  
(8 months)

Operating expenses

Other external expenses –53 –61

Operating profit –53 –61

Profit after financial items –53 –61

Appropriations – –

Profit before tax –53 –61

Deferred taxes 9 24 –

PROFIT FOR THE YEAR –29 –61

Parent company’s consolidated 
income statement

(tSeK) note 

01/01/2018–
31/12/2018 

(12 months)

01/05/2017– 
31/12/2017  
(8 months)

Profit for the year –29 –61

Other comprehensive results – –

COMPREHENSIVE INCOME FOR THE YEAR –29 –61

Parent company’s comprehensive 
income statement

FinanCial RepoRtS
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(tSeK) note 31/12/2018 31/12/2017

ASSETS

Fixed assets

Financial fixed assets

Shares in group companies 24 155,697 155,697

Receivables from group companies 25 144,037 104,036

299,734 259,733

Deferred tax asset 9 24 –

Total fixed assets 299,757 259,733

Cash and bank 384 437

Total current assets 384 437

TOTAL ASSETS 300,141 260,170

Parent company’s balance sheets

(tSeK) note 31/12/2018 31/12/2017

EQUITY AND LIABILITIES

Equity

Restricted equity

Share capital 14 278,281 259,733

278,281 259,733

Unrestricted equity

Share premium 21,452 –

Loss brought forward –63 –2

Profit for the year –29 –61

21,360 –63

Total equity 299,641 259,670

Long-term liabilities

Liabilities to group companies 500 500

TOTAL EQUITY AND LIABILITIES 300,141 260,170
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Restricted 
equity Unrestricted equity  

(tSeK)
Share 

capital
Share

premium

Carried 
over profit 

or loss
profit for 
the year total equity

Opening balance  
as at 01 May 2017 259,733 – – –2 259,731

Appropriation of previous year’s 
results (profit) –2 2

Profit for the year –61 –61

Total comprehensive income – – –61 –61

CLOSING BALANCE AS AT  
31 DECEMBER 2017 259,733 – –2 –61 259,670

Restricted 
equity Unrestricted equity

(tSeK)
Share 

capital
Share

premium

Carried 
over profit 

or loss
profit for 
the year total equity

Opening balance 
as at 01 January 2018 259,733 – –2 –61 259,670

Allocation of previous year’s 
results (profit) –61 61

Profit for the year –29 –29

Total comprehensive income – – –29 –29

transactions with owners:

New issue of shares 18,548 21,452 40,000

Total transactions with share 
owners 18,548 21,452 – – 40,000

CLOSING BALANCE 
AS OF 31 DECEMBER 2018 278,281 21,452 –63 –29 299,641

Parent company’s consolidated 
statement of changes in equity

(tSeK) note 

01/01/2018– 
31/12/2018 

(12 months)

01/05/2017– 
31/12/2017  
(8 months)

Cash flow from business operations

Operating profit –53 –61

Income tax paid – –

Cash flow from operating activities before changes 
 in working capital –53 –61

Cash flow from business operations –53 –61

Investing activities – –

Cash flow from investing activities – –

Financing activities

Loans from group companies –1 450

Cash flow from financing activities –1 450

Cash flow for the year –54 389

Cash and cash equivalents at the beginning of the year 437 48

CASH AND CASH EQUIVALENTS  
AT THE END OF THE YEAR 383 437

The parent company's consolidated 
statement of cash flows

FinanCial RepoRtS
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GENERAL INFORMATION
Zengun Group Holding AB, with company registration number 
559050-0699 is a limited liability company registered in Sweden, 
which is headquartered in Stockholm. The head office is located 
at Torsgatan 21, 113 21 Stockholm. The Company and its affiliated 
companies’ (group companies) activities include construction and 
contracting activities in Stockholm. Operations are conducted 
in the affiliated Group company Zengun AB with subsidiaries. 
The Group’s composition is outlined in note 24 Shares in Group 
Companies.

The parent company of the largest group such as Zengun 
Group Holding AB is the group company Segulah, which is head-
quartered in Stockholm.

Unless otherwise stated, refer to the Group’s notes and addi-
tional information. In cases where a note disclosure concerns the 
parent company, this is indicated specifically. Unless otherwise 
stated, amounts are stated in thousands of SEK (TSEK).

NOT 1  SIGNIFICANT ACCOUNTING  
PRINCIPLES

1.1 BASIS FOR THE PREPARATION OF REPORTS
The consolidated financial statements have been prepared in 
accordance with the International Financial Reporting Standards 
(IFRS) as adopted by the EU and RFR 1 Supplementary accounting 
rules for the Group.   

Preparing reports in accordance with the IFRS requires the use 
of certain important estimates for accounting estimates. It also 
requires management to make certain assessments in applying 
the Group’s accounting policies. The areas which include a high 
degree of assessment or complexity, or where assumptions and 
estimates are significant to the consolidated financial statements 
are described in note 3.

The parent company’s financial statements are prepared in ac-
cordance with RFR 2 Accounting for Legal Entities and the Swedish 
Annual Accounts Act. In cases where the Parent Company applies 
different accounting principles than the Group, this is stated sepa-
rately at the end of this accounting principle section.

New and amended standards 2018
IFRS 9 has replaced IAS 39 Financial Instruments: Recognition and 
valuation, and contains rules for accounting, classification and 
valuation, impairment, derecognition and general rules for hedge 
accounting.
 
•   Classification and valuation: Upon initial recognition, financial 

assets are classified as fair value through profit or loss, amor-
tised cost or as fair value through other comprehensive income. 

•   Classification Assessment for debt instruments is based on two 
criteria: (a) the company’s business model for managing the 
financial assets (b) the instrument’s contractual cash flows. 

•   The classification of the equity instrument's fair value through 
the income statement, except when the company decided to 
introduce such instruments at fair value through other compre-
hensive income. 

•   The rules for the classification and valuation of financial liabilities 
are substantially unchanged compared with IAS 39. 

Impairment: Removes the requirements to identify an eventual 
loss event and introduces a model for expected loan losses. The 
model establishes a three-stage classification based on the oc-
currence of a significant increase in credit risk. For financial assets 
where no significant increase in credit risk has occurred, a loan 
loss related to the loss is expected to occur within 12 months. 
For financial assets where a significant increase in credit risk has 
occurred and for those who are uncertain, a credit loss is reported 
relating to the loss that is expected to occur throughout the entire 
remaining maturity of the asset. 

Hedge accounting: The rules allow companies to better reflect the 
company's risk management activities in the financial statements 
and introduce less detailed rules on how the effectiveness of the 
hedges must be assessed.

The application of IFRS 9 has not resulted in any quantitative 
effects, apart from a provision for expected credit losses, which 
for the financial year 2018 amounted to TSEK 279 more than had 
previous accounting principles been applied.

IFRS 15 has replaced IAS 18 Revenue, IAS 11 Construction 
contracts and the associated interpretations. The new standard 

requires a new model for revenue recognition (five-step model) 
based on when control of a good or service is transferred to the 
customer. The basic principle is that an entity recognises revenue 
to depict the transfer of promised goods and services to custom-
ers in an amount that reflects the consideration that the company 
is expected to have the right to exchange for those goods or 
services. IFRS 15 introduces a five-step model:
•  Step 1  Identify the contract
•  Step 2  Identify performance commitments
•  Step 3  Determination of the transaction price
•  Step 4   Allocation of the transaction price to performance 

commitments
•   Step 5   Recognise revenue when (or as) the entity satisfies the 

performance commitment(s)

IFRS 15 provides more guidance and extensive disclosure require-
ments. The transition to IFRS 15 has not had any effect on the 
opening balances.

New and amended standards and interpretations have not yet 
entered into force
IFRS 16 Leases replaces the existing IAS 17 Leases and its re-
lated interpretations. The standard applies to any financial year 
commencing 1 January, 2019 or later. IFRS 16 requires lessees to 
recognise assets and liabilities attributable to all leases, with the 
exception of contracts that are shorter than 12 months that are 
of lesser value. The standard replaces IAS 17 leasing agreements 
and related interpretations. The implication is that the distinction 
between an operational lease agreement and a financial lease 
agreement is removed and replaced with a emphasis on rights of 
use and the obligation to settle ongoing payments to the lessor. 
The company has carried out an evaluation of the effects of IFRS 
16, which mainly relates to agreements in relation to rented prem-
ises and company cars. The company has chosen a simplified 
transition method and this will not have any effect on the compa-
ny's equity. Comparative figures for 2018 will not be calculated. 

On applying IFRS 16 for the first time, the Group will use the 
following practical solutions and exceptions as permitted in the 
standard: Operating leases with a remaining lease term of less 
than 12 months as of 1 January, 2019 have been reported as short-
term leases.

Notes
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The Group expects operating profit for 2019 to increase 
compared to previously applied accounting principles, as part of 
the lease fee will be reported as interest costs. The impact on 
net profit is expected to be very limited. Cash flow from business 
operations is expected to increase, while cash flow from financing 
activities is expected to decrease, as the amortisation portion 
of the leasing fees will be reported as a payment as part of the 
financing activities.

The effect on the Group's balance sheet as of 1 January, 2019 is 
shown in Note 20.

1.2 CONSOLIDATED FINANCIAL STATEMENTS AND BUSINESS 
COMBINATIONS
The consolidated financial statements include Zengun Group 
Holding AB and the companies over which the parent company 
has control. A controlling influence when the Group is exposed to 
or is entitled to variable return from its involvement in a company 
and may use its influence over the entity to influence its return. 
Control exists in the normal case where the parent company 
directly or indirectly owns shares representing more than 50 
percent of the vote.

Subsidiaries are fully consolidated from the date of acquisi-
tion until the time when the parent company no longer has a 
controlling influence over the affiliated company. Accounting 
policies of subsidiaries have been adjusted as needed to comply 
with the Group’s accounting policies. All intercompany transac-
tions, balances and unrealised profit and losses on intercompany 
transactions are eliminated upon preparation of the consolidated 
financial statements.

Business combinations
Business combinations are reported according to the acquisition 
method.

The purchase price for the business combination is valued at 
fair value at the acquisition date, which is calculated as the sum 
of the fair value per acquisition date of assets paid, accrued or as-
sumed liabilities and issued equity shares in exchange for control 
of the acquired business. Acquisition-related costs are recognised 
in the consolidated income statement when incurred.

The purchase price also includes fair value at the acquisition 
date of the assets or liabilities arising from a conditional purchase 
agreement. Changes in the fair value of a conditional purchase 
consideration arising from further information received after the 
acquisition date of facts and conditions that existed at the ac-
quisition date qualify as adjustments during the valuation period 

and adjusted retroactively, with a corresponding adjustment of 
goodwill. Conditional purchase prices classified as equity are not 
revalued and subsequent regulations are reported in equity. All 
other changes in the fair value of a conditional supplementary 
purchase price are reported in the income statement.

The identifiable acquired assets and liabilities assumed are 
reported at fair value at the acquisition date, with the following 
exceptions:
•  Deferred tax assets or liabilities and liabilities or assets attributa-

ble to the acquired company’s employee benefits agreement are 
reported and valued in accordance with IAS 12 Income Taxes and 
IAS 19 Employee Benefits.

•  Liabilities or equity instruments attributable to the acquired 
company’s share-based allocations or to the replacement of 
the acquired company’s share-based allocations against the 
acquirer’s equity-related assets are valued at the acquisition date 
in accordance with IFRS 2 Share-based payment.

•  Assets (or disposal group) classified as held for sale under IFRS 
5 assets held for sale and discontinued operations measured in 
accordance with the standard.

If the business combination sum of the purchase price, any 
non-control and actual value at the time of previous holding 
exceed the actual value at the time of acquisition of acquired net 
assets, the difference is recognised as goodwill. If the difference 
is negative, this is recognised as a gain on a low cost acquisition 
directly in the result after reassessment of the difference.

1.3 SEGMENT INFORMATION
An operating segment is a part of a company that engages in 
business activities from which it may earn revenues and incur 
expenses, whose operating profit is regularly reviewed by the 
chief executive policymaker and for which there is independent 
financial information. The company’s reporting of operating seg-
ments is consistent with internal reporting to the chief executive 
policymaker. The chief operating policymaker is the function that 
assesses the performance of the operating segments and decides 
on the allocation of resources. The CEO is the chief operating 
policymaker.

1.4 FOREIGN EXCHANGE
Functional and reporting currency
Items included in the financial statements of the various entities 
in the Group are valued in the currency used in the economic 
environment in which each company is primarily active (functional 
currency). The consolidated financial statements are presented in 

Swedish kronor (SEK) as the reporting currency, which is also the 
parent company’s functional and reporting currency.

Transactions and balance sheet items
Foreign currency transactions are translated into the functional 
currency using the exchange rates that are prevailing on the 
transaction date. Exchange rate gains and losses arising from the 
payment of such transactions and the translation of monetary 
assets and liabilities in foreign currency at the closing date are 
recognised in the consolidated income statement. Exchange rate 
differences on loans and borrowing transactions are recognised 
in net financial items, while other exchange rate differences are 
included in the operating profit.

1.5 INTANGIBLE ASSETS
Goodwill
Goodwill arising from the preparation of consolidated accounts is 
the difference between the amortised cost and the Group’s share 
of the fair value of identifiable assets and liabilities of an acquired 
group company on the acquisition date. At the acquisition date, 
goodwill is recognised at amortised cost and after the first report-
ing date, it is valued at amortised cost less any accumulated im-
pairments. An impairment test for goodwill is carried out annually, 
as there are indications that there is a need for impairment. When 
testing for impairment, goodwill is allocated to cash-generating 
units expected to benefit from the acquisition. Any impairment is 
recognised immediately as an expense and not reversed.

Trademark
Expenses for acquired trademarks are carried over and reviewed 
annually to identify any impairment requirements instead of being 
regularly written off. Trademarks are recognised at amortised cost 
less any accumulated impairment losses. The current trademark 
has been found and is expected to be useful for a long number of 
years and its life-span cannot be reliably assessed.

Depreciation periods
Goodwill and trademarks Indefinite life – reviewed  
 for impairment.
Customer relations 10 years

1.6 TANGIBLE FIXED ASSETS
Tangible fixed assets are stated at amortised cost less accumulat-
ed depreciation and any impairment.

The amortised cost consists of the purchase price, expenses 
directly attributable to the asset to put it in place and in order to 
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be used as well as estimated costs of dismantling and disposing 
of the asset and restoring its location. Subsequent costs are only 
included in the asset or recognised as a separate asset when it is 
probable that future economic benefits attributable to the item 
will benefit the Group and that the amortised cost thereof can be 
calculated reliably. All other costs for repairs and maintenance and 
additional expenses are recognised in the consolidated income 
statement for the period in which they arise.

Depreciation on tangible fixed assets are expensed so that 
the asset’s amortised cost, possibly reduced by the estimated 
residual value at the end of the useful life period, is depreciated 
on a straight-line basis over its estimated useful life. Depreciation 
commences when the tangible fixed assets can be used. The 
useful life of equipment, fixtures and tools has been estimated at 
5 years.

Estimated useful lives, residual values   and depreciation meth-
ods are reviewed at least at the end of each accounting period, 
the effect of any changes in estimates are recognised prospec-
tively.

The carrying amount of the tangible fixed asset is derecognised 
upon disposal or sale, or when no future economic benefits are 
expected from use or disposal/sale of the asset. Gains or loss 
arising on disposal or sale of assets constitutes the difference 
between any net income on disposal and its carrying value is rec-
ognised in earnings for the period when the asset is derecognised 
from the balance sheet.

Impairment of tangible fixed assets
The assets’ residual values   and useful lives are reviewed on each 
reporting date and adjusted as necessary. An asset’s carrying 
amount is written down immediately to its recoverable amount 
if the asset’s carrying amount exceeds its estimated recoverable 
amount.

Gains and losses on disposals are determined by a comparison 
between sales revenue and the carrying amount and are reported 
in other operating income and other operating expenses in the 
consolidated income statement.

Also see the following sections regarding the description of the 
impairment of non-financial fixed assets.

1.7  IMPAIRMENT OF NON-FINANCIAL FIXED ASSETS
Assets that have an indefinite useful life are not amortized but 
reviewed annually for impairment. 

At present, this is the Group’s only goodwill and trademark. 

Tangible fixed assets and intangible assets are assessed for im-
pairment whenever events or changes in circumstances indicate 
that the carrying amount may not be recoverable. An impairment 
loss is the amount by which the asset’s carrying amount exceeds 
its recoverable amount. The recoverable amount is the higher of 
an asset’s fair value less selling costs and its value in use. When 
assessing impairment requirements, assets are grouped at the 
lowest levels where there are separate identifiable cash flows 
(cash-generating units. 

An impairment loss is reversed if there is an indication that 
the need for the impairment no longer exists and there has been 
a change in the assumptions underlying the calculation of the 
recoverable amount. However, the impairment of goodwill is not 
reversed. A reversal is made only to the extent that the asset’s 
carrying amount, after reversal, does not exceed the carrying 
amount that would have been reported, less depreciation, where 
applicable, if no impairment loss was made.

1.8 FINANCIAL INSTRUMENTS
A financial asset or financial liability is recognised in the balance 
sheet when the Group becomes a party to the instrument’s con-
tractual terms. A financial asset is derecognised from the balance 
sheet when the contractual right to the cash flows from the asset 
ceases, is regulated or when the Group loses control over it. A 
financial liability, or part of the financial liability is derecognised 
from the balance sheet when the contractual obligation is fulfilled 
or otherwise ceases.

At each balance sheet date, the company assesses whether 
there are objective indications that a financial asset or group of 
financial assets is in need of impairment due to past events that 
occurred. An example of such events is significantly deteriorated 
financial position of the counterparty or non-payment of overdue 
amounts.

Financial assets and financial liabilities that are not recognised 
at fair value through profit or loss in the subsequent accounts 
are recognised at the initial recognition at fair value plus or minus 
transaction costs. Financial assets and financial liabilities recog-
nized in the consolidated income statement at fair value through 
the income statement are recognised at fair value at the initial 
recognition. In the subsequent accounting, financial instruments 
are valued at amortised cost or at fair value based on the initial 
categorisation according to IFRS 9.

Upon initial recognition, a financial instrument is classified into 
one of the following categories:

Financial assets
a) Fair value through the consolidated income statement
b) Fair value through other comprehensive results
Loan and accounts receivables (amortised cost)

Financial liabilities
a) Fair value through the consolidated income statement
b)  Other financial liabilities at amortised cost

Fair value of financial instruments
The fair values of the financial assets and liabilities are determined 
as follows: The fair value of financial assets and liabilities that 
are traded on an active market is determined by reference to the 
quoted market price. 

The fair value of other financial assets and liabilities is deter-
mined in accordance with generally accepted valuation models 
such as discounted future cash flows and use of information 
derived from current market transactions.

For all financial assets and liabilities, the carrying amount is 
estimated to be a good approximation of their fair value, unless 
otherwise indicated in subsequent notes.

Amortised cost
Amortised cost refers to the amount at which the asset or liability 
was initially recognised after deduction for amortisation, plus or 
minus the cumulative amortisation using the effective inter-
est method of the initial difference between the received/paid 
amount and the amount to be paid/received on the maturity date 
and less any impairment (write-downs).

The effective interest rate is the rate at discounting all future 
expected cash flows over the expected term results in the initial 
carrying value of the financial asset or financial liability.

Offsetting of financial assets and liabilities
Financial assets and liabilities are offset and reported with a net 
amount in the balance sheet when there is a legal right to settle 
and when the intention is to regulate the items with a net amount 
or to simultaneously realise the asset and settle the liability.

1.9 ACCOUNTS RECEIVABLES
Accounts receivables are classified as loan receivables and 
accounts receivables which are valued at amortised cost. How-
ever, the expected maturity of accounts receivables is short, so 
accounting is done at the nominal amount without discounting. 
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Provisions are made for receivables that have been assessed 
as insecure based on expected customer losses. Impairment of 
accounts receivables are recognised in operating expenses.

1.10 CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash and bank balances and 
other short-term liquid investments that are readily convertible to 
cash and are subject to an insignificant risk of changes in value. 
In order to be classified as cash equivalents, the term to maturity 
must not exceed three months from the date of acquisition. Cash 
assets and bank balances are classified as loan receivables and 
accounts receivables which means they are valued at amortised 
cost. Due to the fact that bank funds are payable on demand, the 
amortised cost corresponds to the nominal value. Short-term 
investments are classified as “Holdings for trading” and are valued 
at fair value with changes in value recognised in the consolidated 
income statement.

1.11 SHARE CAPITAL
Common shares and preferred shares are classified as equity. 
Transaction costs directly attributable to the issue of new shares 
are recognised, net of tax, in equity as a deduction from the 
proceeds.

1.12 ACCOUNTS PAYABLE
Accounts payable are classified as other financial liabilities, which 
means that they are valued at amortised cost. However, the 
expected maturity of accounts payable is short, so liabilities are 
reported at nominal value without discounting.

1.13 BORROWING
Borrowings (borrowing transactions from credit institutions and 
other long-term borrowing transactions) are initially recognised 
at fair value, net of transaction costs. Borrowing transactions are 
subsequently recognised at amortisation cost and any difference 
between the amount received (net after transaction costs) and 
the repayment amount are recognised in the consolidated income 
statement over the loan period, using the effective interest rate 
method.

Borrowing transactions are classified as current liabilities unless 
the Group has an unconditional right to defer payment of the 
liability for at least 12 months after the balance sheet date. 

Borrowing costs (interest expenses and transaction costs) are 
recognised in the consolidated income statement in the period to 
which they relate.

1.14 CURRENT AND DEFERRED TAXES
The tax expense consists of the sum of the current and deferred 
tax.

Current tax
Current tax is calculated on the taxable profit for the period. Tax-
able income differs from the reported profit in the consolidated 
income statement when it is adjusted for non-taxable income and 
non-deductible expenses, as well as for income and expenses that 
are taxable or deductible in other periods. The Group’s current tax 
liability is calculated according to the tax rates that are applicable 
at the balance sheet date.

Deferred taxes
Deferred tax is recognised on temporary differences between 
the carrying amounts of assets and liabilities in the financial 
statements and the tax bases used for calculating taxable profit. 
Deferred tax is recognised using the balance sheet method. In 
principle, deferred tax liabilities are recognised for all taxable 
temporary differences and deferred tax assets are recognised for 
all deductible temporary differences insofar that it is likely that the 
amounts can be utilised against future taxable surpluses. Deferred 
tax liabilities and tax assets are not recognised if the temporary 
difference is attributable to goodwill or the arising of a transaction 
that is the first recognition of an asset or liability (which is not a 
business combination) and which, at the time of the transaction, 
affects neither accounting nor taxable profit.

Deferred tax liabilities are recognised for taxable temporary 
differences attributable to investments in subsidiaries (group 
companies), except in cases where the Group can control the 
timing of reversals of the temporary differences and it is likely that 
such reversal will not take place in the foreseeable future. The de-
ferred tax assets attributable to deductible temporary differences 
relating to such investments should only recognized to the extent 
that it is probable that the amounts can be utilised against future 
taxable income, and it is likely that such an exercise will take place 
in the foreseeable future.

The reported value of deferred tax assets examined at each 
closing and reduced to the extent it is not probable that a suffi-
cient surplus will be available to be utilised, in whole or in part, 
against the tax asset.

Deferred tax is calculated according to the tax rates that are ex-
pected to apply for the period when the asset is recovered or the 
liability is settled, based on the tax rates (and tax laws) that have 
been enacted or announced at the balance sheet date.

Deferred tax assets and liabilities are offset when they relate to 
income taxes levied by the same authority and the Group intends 
to settle the tax on a net basis.

Current and deferred tax for the period
Current and deferred tax are recognised as an expense or income 
in the consolidated income statement, except when the tax is 
attributable to transactions recognised in other comprehensive 
income or directly against equity. In such cases, tax is also recog-
nised in other comprehensive income or directly against equity. 
For current and deferred taxes that arise in the recognition of 
business acquisitions, the tax effect is recognised in the business 
combination estimate.

1.15 EMPLOYEE BENEFITS
Employee benefits in the form of salaries, bonuses, paid holidays, 
paid sick leave, etc. and pensions are recognised as they are 
earned. The Group only has defined contribution pension plans.

Defined contribution pension plans
For defined contribution plans, the Group pays fixed contributions 
to a separate, independent legal entity and has no obligation to 
pay additional fees. The Group’s earnings are charged for expens-
es as the benefits are earned, which usually coincide with the time 
when the premiums are paid.

1.16 PROVISIONS
Provisions are recognised when the Group has an existing obliga-
tion (legal or informal) as a result of a past event; it is likely that an 
outflow of resources will be required to settle the obligation and a 
reliable estimate of the amount can be made.

The amount allocated represents the best estimate of the 
amount required to settle the existing obligation at the bal-
ance sheet date, taking into account the risks and uncertainties 
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associated with the obligation. When a provision is calculated by 
estimating the amount expected to be required to settle the ob-
ligation, the carrying value is the present value of these payments.

Where some or all of the amounts required to settle a provision 
are expected to be reimbursed by a third party, the reimburse-
ment is recognised separately as an asset in the statement of 
financial position (balance sheet) when it is virtually certain that 
it will be received if the company settles the obligation and the 
amount can be reliably estimated.

Guarantee Commitment
The vast majority of construction contracts contain provisions for 
guarantees from the contractor, with the obligation of the con-
tractor to rectify errors and defects detected within a certain time 
frame after the project has been handed over to the customer. 
The main principle is that provisions for guarantee commitments 
must be calculated for each individual project. 

Onerous contracts
A provision for onerous contracts is recognised when the unavoid-
able costs of meeting the contract exceed the economic benefits 
expected.

1.17 REVENUE RECOGNITION
The Group’s revenue is generated mainly from the project de-
velopment of commercial and residential properties, which are 
mainly carried out in the form of contractual agreements with 
customers. Construction contracts are designed differently. The 
division takes place in fixed-price projects and projects on a con-
tinuous basis. In the event of fixed-price projects, compensation 
is paid at a fixed amount when the project has been completed 
while assignments on a continuous basis are based on actual 
expenses for projects. The majority of the Group’s revenue is 
generated from contract work on a continuous basis.

Revenue from contract work is recognised using the so-called 
percentage of completion method. This means that revenues and 
expenses are recognised in relation to project completion at the 
balance sheet date. The percentage of completion is determined 
by calculating the ratio between the contract costs incurred for 
work for work performed on the balance sheet date and the 
estimated total contract costs. An expected loss on a contractual 

work contract is recognised immediately as an expense. When the 
outcome of a contractual work contract cannot be estimated reli-
ably, revenue is recognised only for amounts corresponding to the 
costs incurred that are likely to be recoverable by the customer. 
Contract costs are recognised as expenses in the period in which 
they arise. The difference between reported income and invoiced 
tranches is recognised as an asset (receivables from the project’s 
customer according to the contract). Similarly, the difference be-
tween the amount invoiced and the unprocessed project income 
liability is recognised in the balance sheet (liabilities to customers 
for contract work).

Dividend and interest income
Dividend income is recognised when the owner’s right to receive 
payment is established.

Interest income is recognised over the term using the effective 
interest method.

1.18 LEASING
A finance lease is a contract under which the risks and benefits 
associated with ownership of an asset are essentially transferred 
from the lessor to the lessee. Other leases are classified as 
operating leases. The Group only has operating leases. Lease pay-
ments for operating leases are expensed on a straight-line basis 
over the lease term, unless another systematic approach better 
reflects the user’s economic benefits over time.

1.19 DIVIDENDS
Dividends to shareholders are recognised as liabilities in the con-
solidated financial statements in the period in which the dividends 
are approved by the shareholders.  

1.20 ACCOUNTING PRINCIPLES IN THE PARENT COMPANY
The accounting policies of the parent company are consistent in 
all material respects with the consolidated accounts. The parent 
company’s financial statements are prepared in accordance with 
RFR 2 Accounting for Legal Entities and the Swedish Annual 
Accounts Act.  

The parent company uses the formats specified in the Annual 
Accounts Act, which, among other things, implies that another 
presentation of equity is applied.

Shares in subsidiaries (group companies) are recognised at 
amortised cost less any impairment losses. When there is an 
indication that shares and stock in the group companies have de-
creased in value, an estimate of the recoverable amount is made. 
If this is lower than the carrying amount, an impairment loss is 
made. Impairments are recognised in the item profit from shares 
in the group companies. The amortisation cost of shares in group 
companies is included in the transaction costs. In the consoli-
dated accounts, transaction costs are expensed in the period in 
which they arise.
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NOTE 2 FINANCIAL RISK MANAGEMENT
The Zengun Group is exposed to financial risks, which are listed under the respective risk below.

The Board approves an annual group-wide finance policy that regulates the division of responsibili-
ties in financial matters between the Board, the CEO, CFO and other group companies.

MARKET RISK
(I) Exchange risk
Zengun is a Swedish group of companies that operates on the Swedish market. The exposure that the 
Group has with respect to foreign exchange arises from when imported goods are paid for in foreign 
currency. For purchases of more than TSEK 500 the Group’s Chief Financial Officer will take into ac-
count any need for currency hedging

The reporting currency is the Swedish krona. 

Transaction Exposure
Transaction exposure is typically both exposure resulting from commercial flows, i.e. sales and pur-
chases, and partly in the exposure of financial flows.  

(Ii) Interest rate risk relating to cash flows and fair values
The Group’s interest-bearing financial assets and liabilities whose receivables are linked to market 
interest rates affect earnings and cash flow from operations. The interest rate risk refers to the risk 
that changes in the general interest rate situation negatively affect the Group’s earnings. The Group's 
interest rate risk arises from long-term borrowing transactions. Borrowing at variable rates exposes the 
group to a flow rate risk which is partially offset by the cash funds variable rate.

For further information, refer to Note 15 Borrowings for the description of the essential conditions 
for borrowing.

CREDIT RISK
Credit risk or counterparty risk is the risk that the counterparty in a financial transaction will not fulfil 
its obligations when due. The Group’s credit risk includes bank balances, financial investments and 
accounts receivable. By only placing in approved liquid instruments and selecting counterparties with 
high credit ratings and using instruments with high liquidity, the credit risk is reduced.

The Group’s major financial risks are credit risks in outstanding accounts receivables. The Group’s 
credit check means that before credit is granted, a credit check is carried out. For existing customers, 
the current payment situation and history are also analysed.

Historically, the Group has had a few small credit losses.
See Note 11 Accounts receivable, and the next paragraph, for a more detailed description of the 

Group’s exposure in accounts receivable.

LIQUIDITY RISK/FINANCE RISK
The Group’s external financing from financial institutions located in Zengun Holding AB and other 
Group companies are financed by the central Group account system. Forecasts are used to manage 
liquidity risk and are updated on a quarterly basis.

The Zengun Group will only cooperate with counterparties deemed to be able to fulfil their commit-
ments to the Group. The banks that the Group works with must have a high credit rating to support the 
Group in the long term. 

As of 31 December 2018, the Group had available liquidity of TSEK 39,297. Liquidity consists of bank 
balances (bank deposits). In addition to the reported cash and cash equivalents, the Group has an 
unutilised overdraft facility of TSEK 75,000.

The table below lists contractual undiscounted cash flows of the Group’s liabilities in the form of 
financial instruments, based on the earliest remaining maturities contracted at the balance sheet date.

Amounts to be paid based on a variable interest rate have been estimated using the interest rates 
applicable at the balance sheet date. 

31/12/2018
0–12  

months 1–2 years 3–5 years
over 5 

years total

Liabilities to credit institutions 17,259 16,884 41,324 47,688 123,155

Other long-term liabilities – – – 148,842 148,842

Accounts payable 231,301 – – – 231,301

Other current liabilities 45,811 – – – 45,811

Total 294,371 16,884 41,324 196,530 549,109

31/12/2017
0–12  

months 1–2 years 3–5 years
over 5 

years total

Liabilities to credit institutions 17,561 17,186 50,523 48,990 134,260

Other long-term liabilities – – – 152,615 152,615

Accounts payable 221,001 – – – 221,001

Other current liabilities 36,274 – – – 36,274

Total 274,836 17,186 50,523 201,605 544,150

FAIR VALUE HIERARCHY
The Group classifies fair value valuations using a fair value hierarchy that reflects the reliability of the 
inputs used in making the valuations. The fair value hierarchy has the following tiers:

Tier 1 – Quoted prices in active markets for identical assets or liabilities.
Tier 2 –  Inputs, other than quoted prices that are observable for the asset or liability, either directly, e.g., 

prices, or indirectly, e.g., derived prices.
Tier 3 –  Inputs for the asset or liability that are not based on observable information. The appropriate 

tier is determined on the basis of the lowest level of input that is significant for the valuation at 
fair value.

The instruments the Group has valued at fair value consists of additional purchase price related to 
business combinations included in Tier 3. 

The fair value of the Group’s borrowing transactions is estimated to be close to the carrying value of 
when the loans from external parties have variable interest rates.

CAPITAL RISK MANAGEMENT
The objective of the capital structure is to safeguard the Group’s ability to continue its operations so 
that it can continue to provide returns for shareholders and benefits for other stakeholders and to 
maintain an optimal capital structure to keep capital costs down. 

In the same way as other companies in the industry, the Group assesses capital on the basis of the 
gearing ratio. This ratio is calculated as net debt divided by total capital. Net debt is calculated as total 
borrowings (including short-term borrowings and long-term borrowings in the consolidated balance 
sheet, including borrowings from shareholders, financial leases and interest rate derivatives related 
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to borrowings) less cash and cash equivalents. Total capital is calculated as equity in the consolidated 
balance sheet plus net debt. 

The gearing ratio on the 31st of December was as follows:

31/12/2018 31/12/2017

Borrowing 259,067 277,158

Less cash and cash equivalents –39,297 –111,091

Net debt 219,770 166,067

Total equity 470,065 362,096

Total capital 689,835 528,163

Gearing ratio 32% 31%

NOTE 3  IMPORTANT ESTIMATES AND ASSESSMENTS IN APPLYING  
ACCOUNTING POLICIES

Estimates and assessments are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the circum-
stances.

SIGNIFICANT ESTIMATES AND ASSUMPTIONS FOR ACCOUNTING PURPOSES
The Group makes estimates and assumptions concerning the future. The estimates for accounting 
purposes resulting from these will, by definition, rarely correspond to the actual result. The estimates 
and assumptions that have a significant risk of material adjustments to the carrying values   of assets 
and liabilities within the next financial year are outlined below.

Impairment review of goodwill and trademarks
Each year, the Group conducts a review to verify whether any impairment need exists for goodwill, in 
accordance with the accounting principle described in Note 1.7 Impairment of non-financial fixed as-
sets. Recoverable amounts for cash-generating units have been determined by calculating the value in 
use. These calculations require the use of estimates; the estimates shown in note 10 Intangible assets. 
Reported values at the balance sheet date for goodwill divided by cash-generating units are shown in 
Note 10. The basis for the review is the business plan for the coming years, which includes budgets and 
forecasts for the next five years.

Percentage of completion
The group company Zengun AB uses the percentage of completion method, i.e. based on a final 
forecast for project results, is reported progressively over project duration, based on project com-
pletion. This requires that project revenues and project costs can be quantified in a reliable manner. 
The prerequisite for this is that efficient and coordinated systems for calculation, reconciliation work, 
forecasts and performance reporting for the projects are available. The system requires a consistent 
assessment/forecast of final project outcomes of the analysis of abnormalities in relation to previous 
assessments. This assessment is done on a continuous basis, but where the actual outcome of the 
project at the end may deviate from previous assessments. 

NOTE 4 SEGMENT INFORMATION
The Group carries out construction and renovation projects in accordance with construction contracts 
and minor contracts and building services in the Stockholm region. 

Project follow-up is always done at the project level of the CEO and Group Executive Committee.

NET TURNOVER

group
2018 

(12 months)
2017 

(8 months)

Construction operations 1,799,220 1,154,354

RA Bygg 364,470 –

Intercompany –11,393 –7,188

2,152,297 1,154,354

OPERATING PROFIT

group
2018 

(12 months)
2017 

(8 months)

Construction operations 93,705 71,946

RA Bygg 27,631 –

Intercompany –9,429 –6,786

111,907 71,946

NOTE 5 OPERATING EXPENSES BY NATURE OF THE EXPENSES 

group
31/12/2018 

(12 months)
31/12/2017 
(8 months)

Subcontracting and material costs –1,836,373 –990,334

Personnel costs –160,817 –71,156

Other external expenses –37,756 –16,563

Depreciation and amortisation –7,103 –4,460

Total –2,042,049 –1,082,513
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NOT 6 AUDIT FEES
Audit assignments refer to the auditing of the annual report and accounting, as well as the Board and 
the CEO’s management, other tasks that there are for the company’s auditor(s) to perform, as well 
as counselling or other assistance prompted by observations from such audits or the performance of 
such other work duties. Everything else is divided into tax consultations and other tasks.

31/12/2018 
(12 months)

31/12/2017 
(8 months)

pricewaterhouseCoopers aB

Auditing services 1,400 295

Other Services 165

Total 1,400 460

The parent company has no expensed auditing fees.

NOTE 7  EMPLOYEE BENEFITS AND EMPLOYEE AND INFORMATION 
ABOUT PERSONNEL

SALARIES AND BENEFITS

Costs for employee benefits
31/12/2018 

(12 months)
31/12/2017 
(8 months)

parent Company

   Salaries and other remuneration – –

   Social fees – –

   Pension costs – –

group Companies

   Salaries and other remuneration 97,445 47,241

      (of which earnings related compensation) 5,202 –

   Social fees 30,759 16,220

   Pension costs 13,472 3,108

Total in the Group 141,676 66,569

SALARIES AND REMUNERATION FOR THE BOARD AND SENIOR EXECUTIVES 
(1 JAN 2018–31 DECEMBER 2018)

Basic 
salary

Variable 
compen-

sation
Board’s 

fees
other 

benefits
pension 

costs total

Chairman of the Board 
(Lennart Karlsson) – – 350  – 350

Board Member and Vice CEO 
(Tobias Örnevik) – – 160  – 160

Board Member (Gabriel Urwitz) – – 160  – 160

Board Member 
(Oskar Oxenstierna) – – 160  – 160

Board Member (Cecilia Safaee) – – 160  – 160

Board Member (Henrik Lif) – – 160  – 160

CEO (Ulf Jonsson) 1,740 653 160 22 756 3,331

Other senior executives  
(4 people) 3,710 658 – 78 1,371 5,817

Sum remuneration to 
senior executives 5,450 1,311 1,310 100 2,127 10,298

SALARIES AND REMUNERATION FOR THE BOARD AND SENIOR EXECUTIVES 
(1 MAY 2017–31 DECEMBER 2017)

amount in SeK
Basic 

salary

Variable 
compen-

sation
Board’s 

fees
other 

benefits
pension 

costs total

Chairman of the Board 
(Torbjörn Torell) – – 200 – – 200

Board Member and Vice CEO 
(Tobias Örnevik) – – 107 – – 107

Board Member (Gabriel Urwitz) – – 107 – – 107

Board Member 
(Oskar Oxenstierna) – – 107 – – 107

Board Member (Cecilia Safaee) – – 107 – – 107

Board Member (Henrik Lif) – – 107 – – 107

CEO (Ulf Jonsson)* 1,105 761 107 22 346 2,341

Departing CEO 
(Martin Dahlgren) 1,960 – – 39 618 2,616

Other senior executives  
(2 people) 1,177 – – 58 272 1,507

Sum remuneration to senior 
executives 4,241 761 840 119 1,236 7,198
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the average number of employees 2018  
(12 months) Women Men total

parent company

Sweden 0 0 0

Parent company total 0 0 0

group Companies

Sweden 47 149 196

Total in group companies 47 149 196

Total in the Group 47 149 196
 
the average number of employees in 2017  
(8 months) Women Men total

parent company

Sweden 0 0 0

Parent company total 0 0 0

group Companies

Sweden 25 99 124

Total in group companies 25 99 124

Total in the Group 25 99 124

The parent company has not had any employees in 2018 or in 2017. 

GENDER DIVERSITY OF THE BOARD AND SENIOR EXECUTIVES

Board members and other senior executives
31/12/2018 

(12 months)
31/12/2017 
(8 months)

parent Company

Women:

   Board of Directors 1 1

   Other senior executives including the CEO 0 0

Men:

   Board of Directors 6 6

Total in Parent Company 7 7

group

Women:

   Board of Directors 1 1

   Other senior executives including the CEO 1 0

Men:

   Board of Directors 6 6

   Other senior executives including the CEO 4 3

Total in the Group 12 10

For the CEO and other senior executives, a mutual notice period is applicable, according to current 
applicable regulations, which is no longer than 12 months.  

NOTE 8 FINANCIAL REVENUE AND FINANCIAL EXPENSES

Revenue
31/12/2018 

(12 months)
31/12/2017 
(8 months)

Dividends 23 23

Interest revenue 15 –

Capital gains on financial assets 149 –

Exchange rate gains 211 –

Other – 37

Total 399 60

Costs
31/12/2018 

(12 months)
31/12/2017 
(8 months)

Interest charges 6,872 7,336

Miscellaneous financial costs 815 –

Unrealised losses on financial assets – 254

Unrealised change in value of the additional purchase price 13,800 14,200

Total 21,487 21,790

NOTE 7 EMPLOYEE BENEFITS AND INFORMATION ABOUT PERSONNEL, CONTINUED
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NOTE 9 TAX 

Group Parent Company 
31/12/2018 

(12 months)
31/12/2017 
(8 months)

31/12/2018 
(12 months)

31/12/2017 
(8 months)

Current tax on profit for the year –24,942 –14,455

Deferred taxes attributable to temporary 
differences 2,091 –708 24

Tax on profit for the year –22,851 –15,163 24 0

Group Parent Company 
Reconciliation of the year’s tax expenses 31/12/2018 31/12/2017 31/12/2018 31/12/2017 

Profit before tax 90,820 50,217 –53 –61

Tax calculated according to Swedish 
tax rate (22%) –19,980 –11,048 12

Tax effect of non-deductible expenses –4,706 –4,125

Tax effect of non-taxable income 1 9

Tax effect on deficit of unrecognised loss 
carryforwards 12 1 12

Tax impact of standard interest on tax 
allocation reserve –9

Recalculation of deferred taxes due to 
changes in taxation 1,831

Reported tax expense for the year –22,851 –15,163 24

Non-deductible expenses relate mainly to changes in debt (liabilities) pertaining to additional 
 purchase prices. Non-taxable income mainly relates to capital gains.

Deferred tax assets and deferred tax liabilities
Changes in deferred tax assets and liabilities during the year, without taking into account offsets 
made within the same tax jurisdiction:
•   Deferred tax assets are recognised for tax loss carry-forwards to the extent that it is probable that 

they can be utilised by future taxable profits. 
•   The tax effect of losses carried forward is up to the extent that there are compelling factors to 

suggest that these can be utilised in the near future. History of losses is a factor in valuing the loss 
carryforwards. In addition, loss carryforwards have been valued to the extent that there are also 
deferred tax liabilities that can be offset against deficits. 

•   The total deficit in the Parent Company and Group amount to TSEK 114. Intended to be used within 
two years.

31/12/2018 31/12/2017

Deferred tax asset

Unutilised loss carryforwards 24 –

Financial instruments – 54

Credit allocation on accounts receivable 56 –

Deferred tax asset 80 54

Deferred tax liabilities

Tax allocation reserves 3,985 –

Customer relations 10,906 12,143

Trademark 18,046 16,324

Deferred tax liabilities 32,936 28,467

Net recognised deferred tax liability 32,856 28,413

NOTE 10 INTANGIBLE ASSETS

goodwill
Customer 
Relations trademarks total

Opening amortised cost as of 
1 January 2018 377,788 66,343 74,200 518,331

Acquisitions 85,717 4,500 13,400 103,618

Reclassifications – 557 – 557

Closing accumulated amortised cost   as at 
31 December 2018 463,505 71,400 87,600 622,506

Opening depreciation as of 1 January 2018 – –11,150 – –11,150

Reclassifications – –557 – –557

This year’s depreciations – –7,103 – –7,103

Closing accumulated depreciation as of  
31 December 2018 – –18,810 – –18,810

Reported value as of 31 December 2018 463,505 52,590 87,600 603,696

All depreciation is included in other operating expenses.
The Group is currently monitored as a unit, which is the basis for the distribution of goodwill and 

trademarks per cash-generating unit when assessing impairment requirements. Thus, Goodwill and 
trademarks are reviewed for the Group as a whole.

goodwill
31/12/2018 

(12 months)
31/12/2017 
(8 months)

Zengun AB 377,788 377,788

Roland Anderssons Byggaktiebolag 85,717 –

Reported value 463,505 377,788
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NOTE 11 ACCOUNTS RECEIVABLE

31/12/2018 31/12/2017

Accounts receivable, gross 282,091 225,153

Reserve for expected customer losses –3,019 –

Accounts receivable, net after provision for doubtful debts 279,072 225,153

analysis of account receivables 31/12/2018 31/12/2017

Not matured 266,332 183,216

Matured 30 days 7,417 28,187

Past due 31–60 days 2,392 13,750

Past due 61–90 days 318 –

Overdue >90 days 5,632 –

Total 282,091 225,153

As of 31 December, 2018, past due receivables, after taking into account the reserve for expected 
customer losses, amounted to TSEK 12,740 (41,937). The past due receivables relate to a number of 
customers who had not previously had payment difficulties.

Provisions for reversals of reserves for insecure accounts receivable are included in the item selling 
and administrative expenses on the income statement. The maximum exposure to credit risk is the 
carrying amount for accounts receivables as above at the balance sheet date. There is no collateral or 
other guarantees for any receivables still outstanding on the balance sheet date. The Group applies a 
simplified method for calculating expected loan losses. This method means that any expected losses 
during the entire term of the loan are used as a basis for accounts receivable and contract assets.

NOTE 12 PREPAYMENTS AND ACCRUED INCOME

31/12/2018 31/12/2017

Prepaid Rent 793 404

Prepaid insurance 58 –

Pre-paid leasing 219 –

Accrued interest income – –

Other items 4,666 3,577

Reported value 5,737 3,981

NOTE 13 CASH AND CASH EQUIVALENTS

 31/12/2018 31/12/2017

Cash funds 37,961 35,243

Short-term, liquid investments 1,336 75,848

Total 39,297 111,091

NOTE 14 SHARE CAPITAL AND ADDITIONAL PAID IN CAPITAL

parent Company

total shares 
(each)

ordinary a

total shares 
(each)
pref B

total shares 
(each)
pref C

Share 
capital

Share 
premi-

um total

Closing balance as at 
31 December 2017 25,973,338 233,760,043 – 259,733 – 259,733

New issue of shares 1,698,970 – 16,849,284 18,548 21,452 40,000

Closing balance 
as of 31 December 
2018 27,672,308 233,760,043 16,849,284 278,281 21,452 299,733

NOTE 15 LONG-TERM FINANCIAL LIABILITIES
  

31/12/2018 31/12/2017

long-term financial liabilities

Liabilities to credit institutions 97,500 112,993

Deferred financing costs –2,752 –3,492

Other long-term financial liabilities 148,842 152,615

Reported value 243,590 262,116

Short-term financial liabilities

Liabilities to credit institutions 15,000 15,000

Accrued interest on debt to credit institutions 477 42

Reported value 15,477 15,042

For the above liabilities, shares in group companies are stated as collateral. For more information 
about collateral, see Note 18 Pledged collateral.

The Group's borrowings are due for payment by 15,000 TSEK per year. See Note 2 for a descrip-
tion of the contractual undiscounted cash flows. All loans carry variable interest rates. No cash flow 
hedging has been made.

Unutilised overdraft facilities amount to TSEK 75,000 in the Group at the balance sheet date.  
The fair value of the Group’s borrowing estimated to nearly equal to the carrying value as all loans 

have variable interest rates.
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NOTE 17 ACCRUED EXPENSES AND DEFERRED INCOME

31/12/2018 31/12/2017

Accrued holiday allowance 11,382 6,145

Accrued social security charges 3,780 1,909

Accrued project costs 9,426 35,673

Special employer’s contribution 2,900 1,366

Other items 7,340 6,666

Reported value 34,828 51,759

NOT 18 PLEDGED COLLATERAL

pledged assets 31/12/2018 31/12/2017

Shares in group companies (Zengun AB) for liabilities in credit 
institutions 212,673 102,364

Total 212,673 102,364

NOTE 19 CONTINGENT LIABILITIES

Contingent liabilities 31/12/2018 31/12/2017

Guarantee commitments for Zengun AB 28,700 28,700

Total 28,700 28,700

NOTE 20 COMMITMENTS

COMMITMENTS RELATING TO OPERATIONAL LEASING
The Group’s commitments for operating leases consist mainly of property leases, cars, light trucks 
and copiers. Rental contracts for premises essentially run until 31 December 2021. Possibility of 
three-year extensions. Cars are leased for three years. 

Future lease payments under non-cancellable operating leases are payable as follows:

Maturity Date:
31/12/2018 

(12 months)
31/12/2017 
(8 months)

Minimum lease payment

Within a year 6,752 2,337

More than one year but within five years 9,011 6,175

15,763 8,512

Operating lease payments during the financial year amounted to TSEK 7,253 (TSEK 1,722).  

liabilities  
to credit  

institutions
other long-

term borrowing total

Opening balance as of 1 January 2018 124,543 152,615 277,158

Cash flow from financing activities1) –15,000 –35,304 –50,304

Acquisition of subsidiaries2) – 15,000 15,000

Changes in fair value2) – 13,800 13,800

Other changes3) 682 2,731 3,413

Closing balance as of 31 December 2018 110,225 148,842 259,067

1)   Cash flows from financing is net of the year’s borrowed loans loan repayments; see the cash flow statement for the gross 
accounting of the item.

2)   Non-cash flow changes.
3)    Other changes include interest accrued and capitalised interest.

NOTE 16 OTHER SHORT-TERM LIABILITIES

31/12/2018 31/12/2017

VAT debt 37,657 32,390

Employee-related liabilities 7,707 3,795

Other debts* 447 89

Reported value 45,811 36,274

* Provisions for guarantee commitments included 30/04/2017.

NOTE 15   LONG-TERM FINANCIAL LIABILITIES, CONT.
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iFRS 16

Future operational lease commitments 15,763

Short-term lease agreements (less than 12 months) –515

Lease agreement of lesser value and excluded contract categories 0

Adjustment due to index changes 107

Adjustment due to extension / cancellation of agreements 607

Pre-paid operational lease costs as of 31.12.2018 –969

Discounting effect of the Group's discount rate –552

IFRS 16 Total liability in respect of leases as of 01.01.2019 14,441

Pre-paid operational lease costs as of 31.12.2018 969

Rights of use assets as of 01.01.2019 15,410

 
NOTE 21 TRANSACTIONS WITH RELATED PARTIES
For a description of salaries and other remuneration for senior executives – see Note 7 Employee 
benefits.

Shares in group companies and transactions between companies included in the Group are 
eliminated in the consolidated financial statements, and no further explanation is given about these 
amounts.

Otherwise, there have been no transactions with related parties outside the Group. For transac-
tions and interactions between the parent company and group companies, refer to Note 25 Receiva-
bles from group companies.

NOTE 22 EVENTS AFTER THE BALANCE SHEET DATE
•   February 1, Sture Nilsson assumed the role as Group CEO. Founder and former CEO Ulf Jonsson 

remains as Senior Project Manager for the Group.
•   February 1, Mick Salonen Högberg assumed the role as CEO for the wholly owned subsidiary Roland 

Anderssons  Bygg Aktiebolag.
•   A contract with BRABO and Fabege was signed in March, to build just over 420 flats above Bilia’s 

new plant in Haga Norra.
•   Zengun’s founder, other owners and senior executives buy out the Segulah 

fund V in May 2019.

NOTE 23 BUSINESS ACQUISITIONS
On 31 January, 2018 Zengun AB acquired 100 percent of the shares in Roland Anderssons Bygg 
Aktiebolag (556284-9090). The company is active in the building service segment in the Stockholm 
region. Net sales from the acquired company have been included in the Group since February 2018 
and amounted to MSEK 364.5. The operating profit for the same period amounted to MSEK 27.6. Net 
sales and operating profit for the full year of 2018 amounted to MSEK 388.4 and MSEK 41.2.

Acquisition-related costs of MSEK 2.0 are included in the selling and administration costs item. 

No part of the intangible assets, goodwill and trademark is expected to be deductible in terms of 
income tax.

The following table summarises the purchase price paid for Roland Anderssons Bygg Aktiebolag as 
well as the fair value of acquired assets and assumed liabilities.

DETAILS OF ACQUIRED NET ASSETS AND GOODWILL:

group 31/12/2018

Purchase price 127,790

 – Paid in cash 72,790

 – Liabilities to seller 15,000

 – New issue of shares to seller 40,000

Consolidated purchase price 127,790

Fair value of acquired net assets 42,073

Goodwill 85,717

Fair value
Reported value 

acquisitions

assets and liabilities as a result of the acquisition are as follows

Cash and cash equivalents 38,588 38,588

Intangible fixed assets 17,900 –

Financial fixed assets 2,355 1,946

Goods in stock 11,117 11,117

Customer and accounts receivables 30,602 30,602

Deferred tax liabilities, net sum –6,534 –2,596

Accounts payable and other liabilities –51,955 –51,955

Fair value of net assets 42,073 27,702

Goodwill 85,717 –

Consolidated purchase price 127,790 27,702

Cash regulated purchase price 72,790

Cash and cash equivalents of subsidiaries –38,588

Changes to the Group’s cash and cash equivalents on acquisi-
tion 34,202
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NOTE 24 SHARES IN GROUP COMPANIES

Parent Company 31/12/2018 31/12/2017

Opening aquisition value 155,697 155,697

Closing accumulated aquisition value 155,697 155,697

Reported value 155,697 155,697

The parent company holds shares in the following group companies (subsidiaries). 

Reported value

Company’s name
Capital 
share¹)

number 
of shares 31/12/2018 31/12/2017 30/04/2017

Zengun Holding AB 100% 50,000 155,697 155,697 155,697

Total 155,697 155,697 155,697

1)  Capital share complies with voting rights. 

The subsidiary Zengun Holding AB in turn owns 100% of Zengun AB in which the majority of the 
business activities are conducted.

Company’s name
Company registration 
number Head office

Zengun Holding AB 559050-0707 Stockholm

Zengun AB 556779-9456 Stockholm

Roland Anderssons Bygg Aktiebolag 556284-9090 Hägersten

NOTE 25 RECEIVABLES FROM GROUP COMPANIES
 
parent company 31/12/2018 31/12/2017

Opening amortised cost 104,036 104,036

Additional receivables 40,000 –

Closing accumulated amortised cost 144,036 104,036

Reported value 144,036 104,036

NOTE 26 APPROPRIATION OF PROFIT OR LOSS
The Board proposes that the accumulated loss of SEK 21,359,534, is carried forward.
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The consolidated income statement and balance sheet will be presented to the Annual General Meeting on 14.06.2019 for adoption.

Stockholm, June 14, 2019

 Ulf Jonsson Henrik Lif
 Chairman of the Board Board Member

 Tobias Örnevik Cecilia Safaee
 Vice President and Board Member Board Member

Sture Nilsson
CEO

  

Our audit report was submitted on June 14, 2019
PricewaterhouseCoopers AB

Magnus Svensson Henryson
Authorized public Accountant

Signatures
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Audit Report

REPORT ON THE ANNUAL ACCOUNTS AND  
THE CONSOLIDATED FINANCIAL STATEMENTS
STATEMENTS

We conducted an audit on the annual accounts and con-
solidated financial statements of Zengun Group Holding 
AB for 2018. The company's annual accounts are included 
on pages 36-61 of this document.

The annual accounts have, in our opinion, been pre-
pared in accordance with the Annual Accounts Act and 
give, in all material respects, a true and fair reflection of 
the parent company's financial position as 31 December, 
2018 and of its financial performance and cash flow for the 
year according to Swedish law. The consolidated financial 
statements have been prepared in accordance with the 
Annual Accounts Act and present, in all material respects, 
a true and fair reflection of the financial position as of 
31 December, 2018 and of its financial performance and 
cash flow for the year, according to International Financial 
Reporting Standards (IFRS) as adopted by the EU, and the 
Annual Accounts Act. The management report is con-
sistent with the annual accounts and the other parts of 
consolidated financial statements.

We therefore recommend that the Annual General 
Meeting vote to approve the income statements and bal-
ance sheets of the Parent Company and the Group.

BASIS OF STATEMENTS

We conducted our audit in accordance with International 
Standards on Auditing (ISA) and auditing standards in 
Sweden. Our liability under these standards are described 

To the Shareholders of Zengun Group Holding AB, org.nr 559050-0699

in the section about the auditor's responsibility. We are 
independent of the Company and the Group, in accord-
ance with Swedish ethics, and have otherwise fulfilled our 
ethical responsibilities under these requirements.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
opinion.

INFORMATION OTHER THAN THE ANNUAL ACCOUNTS AND  

CONSOLIDATED FINANCIAL STATEMENTS

This document also contains information other than the 
annual accounts and consolidated financial statements 
which is presented on pages 1-35 and 62-69. The Board 
and the President are responsible for this other informa-
tion.

The Board of Directors and the CEO are responsible 
for this other information which, among other things, con-
sists of the company's sustainability report.

Our opinion regarding the annual accounts and consol-
idated financial statements do not include this informa-
tion, and we make no statement of assurance regarding 
this other information.

In connection with our audit of the financial statements, 
it is our responsibility to read the information identified 
above and consider whether the information is significant-
ly inconsistent with the annual accounts and consolidated 
financial statements. During this review, we also take into 
account the knowledge that we have otherwise obtained 
during the audit and assess whether the information in 
general appear to contain significant misstatements.

If we, based on the work that has been conducted, 
conclude that the other information contains a material 
misstatement, we are obliged to report it. We have noth-
ing to report in this regard.

THE BOARD AND THE PRESIDENT'S RESPONSIBILITY

The Board and the President are responsible for the 
financial statements being prepared and that they give a 
true and fair reflection, in accordance with the Annual Ac-
counts Act and, with regard to the consolidated financial 
statements, in accordance with IFRS, as adopted by the 
EU and the Annual Accounts Act. The Board and the Pres-
ident are also responsible for such internal control as they 
deem necessary for the preparation of annual accounts 
and consolidated financial statements that are free from 
material misstatement, whether due to fraud or mistake.

The Board and the President are, on preparation of the 
annual accounts and consolidated financial statements, 
responsible for assessing the company and group’s ability 
to continue to operate. They should state, as applicable, 
circumstances that may affect the ability to continue 
operations and to use the assumption of continued 
operation. The assumption of continued operation is not 
applied if the Board and the President intend to liquidate 
the company, cease trading, or have no realistic alterna-
tive to either of the above.

AUDITOR'S RESPONSIBILITY

Our goal is to achieve a reasonable level of assurance as to 
whether the annual accounts and financial statements as 

aUDit RepoRt

62 ZENGUN  |   ANNUAL AND SUSTAINABILITY REPORT 2018



a whole are free from material misstatement, whether due 
to fraud or mistake, and to submit an audit report con-
taining our statements. Reasonable assurance is a high 
degree of assurance, but it is no guarantee that an audit 
performed in accordance with ISA, and generally accepted 
auditing standards in Swede, is always going to detect a 
material misstatement if applicable. Misstatements can 
occur due to fraud or mistakes, and is considered to be 
material if they, individually or together can reasonably 
be expected to influence the economic decisions taken 
on the basis of the content of the annual accounts or the 
consolidated financial statements.

A further description of our responsibilities in regards 
to the audit of the annual accounts and the consolidated 
financial statements is available on the Auditing Agency 
website: www.revisorsinspektionen.se/revisornsansvar. 
This description is part of the audit report.

REPORT ON OTHER LEGAL REQUIREMENTS  
AND OTHER REGULATIONS
STATEMENTS

We have, in addition to our audit of the annual accounts 
and consolidated financial statements, carried out an au-
dit of the Board and the President’s leadership of Zengun 
Group Holding AB for 2018, and the proposed appropria-
tion of profit or loss.

We recommend that the loss be dealt with as proposed 
in the audit report and discharge the Board members and 
the CEO from liability for the financial year.

BASIS OF STATEMENTS

We conducted our audit in accordance with generally 
accepted auditing standards in Sweden. Our responsibility 
under these is described in the section about the Auditor's 
responsibility. We are independent of the Company and 
the Group, in accordance with Swedish ethics, and have 
otherwise fulfilled our ethical responsibilities under these 
requirements.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
opinion.

THE BOARD AND THE PRESIDENT'S RESPONSIBILITY

The Board is responsible for the proposed appropriation 
of the profit or loss of the company. This would, for the 
proposal of payment of a dividend, include an assessment 
of whether the dividend is justifiable, considering the 
requirements of the company and the group’s activities, 
scope and risks placed on the parent company and group's 
own equity, consolidation needs, liquidity and position in 
general.

The Board is responsible for the organisation and man-
agement of its affairs. This includes regular assessment of 
the Company's and Group's financial situation and to en-
sure that the company's organisation is designed so that 
accounting, cash management and financial affairs are 
controlled in a satisfactory manner. The executive director 
is responsible for the ongoing management of the Board's 
guidelines and instructions, including taking the measures 
necessary for the company's accounting to be performed 
in accordance with the law and that financial management 
is handled in a secure manner.

AUDITOR'S RESPONSIBILITY

Our goal for the audit of the administration, and there-
fore our statement regarding discharge of liability, is to 
obtain audit evidence that will, with a reasonable degree 
of certainty, determine whether any Board member or the 
Executive Director have in any material respect:
•  taken any action or been guilty of any negligence, which 

could give rise to any liability to the Company
•  in any other way acted in contravention of the Compa-

nies Act, Annual Accounts Act or the Articles of Associ-
ation.

Our goals for the audit of the proposed appropriation of 
profit or loss, and hence our statement regarding this, is 
to with a reasonable degree of certainty assess whether a 
proposal is in accordance with the Companies Act.

Reasonable certainty is a high degree of certainty, but 
no guarantee that an audit performed in accordance with 
generally accepted auditing standards in Sweden will 
always detect actions or negligence that can give rise to 
any liability to the Company or that a proposal for the 
appropriation of the company’s profit or loss is compatible 
with the Companies Act.

A further description of our responsibilities for the audit 
of management is available on the Auditor Agency web-
site: www.revisorsinspektionen.se/revisornsansvar. This 
description is part of the audit report.

THE AUDITOR'S OPINION REGARDING THE STATUTORY 

SUSTAINABILITY REPORT

The Board is responsible for the sustainability report on 
pages 8–10 and 17–34, and for ensuring that it is prepared 
in accordance with the Annual Accounts Act.

Our review has been conducted in accordance with 
FAR's recommendation RevR 12 Auditor's opinion on the 
statutory sustainability report. This means that my review 
of the sustainability report is different and substantially 
smaller in scope than the orientation and scope of an au-
dit carried out in accordance with International Standards 
on Auditing and generally accepted auditing standards 
in Sweden. We believe that this examination provides a 
sufficient basis for our opinion.

A sustainability report has been prepared.

Stockholm, June 14, 2019

PricewaterhouseCoopers AB
Magnus Svensson Henryson
Authorized public Accountant
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Board

TOBIAS ÖRNEVIK Born 1972
education/background: Tobias is a graduate in 
Civil Engineering for roads and water at the Royal 
Institute of Technology in Stockholm. He is one 
of the founders of Zengun and Vice Executive 
Director since 2018. Tobias has previous expe-
rience from Structor in Dalarna and Skanska. 
Tobias ran his own design management business 
from 2006–2009.

ongoing mission: None significant.

CECILIA SAFAEE Born 1991
education / background: Cecilia has studied po-
litical science at the University of Lund and has 
an International Coaching Certification from the 
International Association of Coaching Institutes. 
She is the founder & CEO of the organization Fu-
tebol dá Força which strengthens girls' rights and 
opportunities through football, in Sweden and 
internationally. Cecilia also runs FDF’s commer-
cial branch FDF for Business. 

Current appointments: Director of UNESCO 
Lucs, UNESCO’s Swedish platform for collabo-
ration. 

HENRIK LIF Born 1972
Board member since 2016.

education / background: Henry is a graduate in 
Mechanical Engineering at the Royal Institute 
of Technology in Stockholm and holds an MBA 
from the Stockholm School of Economics. 
Henrik is a Partner at Stirling Square Capital 
Partners LLP. From 2014–2016, Henrik worked 
as a co-managing partner at Segulah and before 
that he was Managing Director of Color Group 
Oy and Director of Nordic Capital. 

In 2017, Henrik was appointed Acting Executive 
Director at Zengun on a short-term basis. 

Current appointments: Chairman of Docu 
Nordic Group.

ULF JONSSON Born 1964
Senior Project Manager. Employed since 2009. 
Group CEO June 2016–January 2019, as well as 
2009–2015. Chairman of the Board since 2019, 
board member since 2016.

education/background: Ulf is a graduate in civil 
engineering for roads and water at the Royal In-
stitute of Technology. Ulf is one of the founders 
of Zengun. Until 2009, he held various executive 
positions in Skanska, including as head of one of 
the districts in Stockholm.

Current appointments: None significant. 
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1. STURE NILSSON Born 1958
Employed autumn 2018, Group CEO from  
1 February 2019.

education/background: Sture holds an MBA 
from Uppsala University. He has worked in a 
number of companies as controller, CFO as 
well as business area manager and Executive 
Director. Sture was regional manager with 
Veidekke Entreprenad in 2013–2018.

Current external appointments: None.

2. ANNA-CARIN BJELKEBY Born1966
CFO since 2018. Responsible for finance, HR 
and IT.

education / background: Anna-Carin holds an 
MBA from Umeå School of Business. Anna- 
Carin was CFO of FM Mattsson Mora Group 
(publ) in 2013–2017. Anna-Carin has worked as 
a authorized public accountant at PwC and was 
a partner of the firm from 2003 to 2013.

Current appointments: Board Member at 
Kvinvest AB.

3. ULF JONSSON Born 1964
Senior Project Manager. Employed since 2009. 
Group CEO June 2016–January 2019, as well as 
2009–2015.

education / background: Ulf is a graduate in 
civil engineering for roads and water at the 
Royal Institute of Technology. Ulf is one of the 
founders of Zengun. Until 2009, he held vari-
ous executive positions in Skanska, including 
as head of one of the districts in Stockholm.

Current appointments: None significant. 

4. NIKLAS SVIDÉN Born 1973
First employed in 2015 as a project strategist and 
Vice Executive Director since 2018.

education / background: Niklas is a graduate in 
town planning at the Royal Institute of Technol-
ogy in Stockholm and holds an MBA in organi-
sation and management from the University of 
Stockholm. Niklas has many years of experience 
as a project management consultant.

Current appointments: None.

5. TOBIAS ÖRNEVIK Born 1972
First employed in 2009 as a design leader and 
Vice Executive Director since 2018.

education / background: Tobias is a graduate in 
Civil Engineering for roads and water at the Royal 
Institute of Technology in Stockholm. He is one 
of the founders of Zengun. Tobias has previous 
experience from Structor in Dalarna and Skanska. 
Tobias ran his own design management business 
from 2006–2009.

Current appointments: None significant.

Group Management
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Description and Calculation of Key Figures
Zengun presents certain financial calculations in the annual financial statements, which are not defined by IFRS, and are known as alternative key indicators. Zengun 
believes that these measures provide useful supplemental information to shareholders and management as they allow for the evaluation of trends and the Group's 
performance. Because not all companies calculate financial figures in the same way, they are not always comparable. For definitions and calculations, see below.

opeRating FigUReS
group

2018  
Jan-Dec  

12 months

2017*  
Jan-Dec 

12 months

2017  
May-Dec 

8 months

Organic growth

Net turnover 2,152,297 1,651,458 1,154,354

Less acquired turnover –364,470 0 0
Adjusted net turnover 1,787,827 1,651,458 1,154,354

Organic growth, percent 8%

Earnings before interest, tax, depreciation and 
amortisation (EBITDA)

Operating profit 111,907 93,188 71,947

Depreciation of intangible assets 7,103 6,786 4,460

Earnings before interest, tax, depreciation and 
amortisation (EBITDA) 119,010 99,974 76,407

EBITDA margin

Net turnover 2,152,297 1,651,458 1,154,354

Operating profit before depreciation (EBITDA) 119,010 99,974 76,407

EBITDA margin (percent) 5.5 6.1 6.6

Operating margin

Net turnover 2,152,297 1,651,458 1,154,354

Operating profit 111,907 93,188 71,947

Operating margin (percent) 5.2 5.6 6.2

Profit margin

Net turnover 2,152,297 1,651,458 1,154,354

Other operating income 1,659 105 105

Total operating revenue 2,153,956 1,651,563 1,154,459

Profit for the period 67,969 79,780 35,054

Profit margin (percent) 3.2 4.8 3.0

DEFINITION: Calculated as net turnover, adjusted for total acquired and divested net turnover, during the 
period compared to the net turnover for the same period last year.
EXPLANATION: The figures are of great importance to the management in tracking underlying sales 
growth for different periods.

DEFINITION: Calculated as earnings before interest, tax, depreciation and amortisation.
EXPLANATION: The figures are relevant in order to create an understanding of the Group's operational 
activities, regardless of financing and depreciation of fixed assets.

DEFINITION: EBITDA as a percentage of the net turnover.
EXPLANATION: The figures are relevant in order to create an understanding of operational profitability 
and, as the figures exclude depreciation, this margin gives a clearer picture of the Group's overall profit-
ability.

DEFINITION: Operating profit in relation to revenues.
EXPLANATION: Measures the profitability of the business and is an important part of measuring value 
creation.

DEFINITION: The performance during the period in relation to revenues.
EXPLANATION: Provides a value that is comparable to other companies / groups regardless of volume.

*  In 2017, a modification of the financial year from May–April of the calendar year was made, which meant that information for all 
of 2017 was revised to create comparability.
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group

2018  
Jan-Dec  

12 months

2017  
Jan-Dec 

12 months

2017  
May-Dec 

8 months

FinanCial FigUReS

Equity ratio

Equity 470,065 362,097 362,097

Balance Sheet Total 1,148,136 1,001,636 1,001,636

Financial strength (percent) 40.9 36.2 36.2

Net debt

Interest-bearing liabilities 259,067 277,158 277,158

Interest-bearing assets –11,936 –2,454 –2,454

Cash and cash equivalents –39,297 –111,091 –111,091

Net debt 207,834 163,613 163,613

Gearing ratio

Long-term interest-bearing liabilities 243,590 262,116 262,116

Equity 470,065 362,096 362,096

Gearing ratio (percent) 51.8 72.4 72.4

Balance Sheet Total 1,148,136 1,001,636 1,001,636

RateS oF RetURn

Return on equity

Profit for the period 67,969 79,780 35,054

Average equity 416,081 322,206 344,570

Return on equity (percent) 16.3 24.8 10.2

Return on assets

Profit before tax 90,820 99,656 50,217

Financial costs 21,487 28,645 21,790

Total 112,307 128,301 72,007

Average total assets 1,074,886 933,489 949,786

Return on total capital (percent) 10.4 13.7 7.6

eMploYeeS

Average number of employees 196 160 124

DEFINITION: Equity in relation to total assets.
EXPLANATION: Shows the financial risk in terms of the proportion of total assets  
financed by the owners.

DEFINITION: Interest-bearing long-term liabilities less cash and cash equivalents and interest-bearing 
receivables.
EXPLANATION: Measures external financing compared to own cash and cash equivalents.

DEFINITION: Long-term interest-bearing liabilities in relation to equity.
EXPLANATION: Measuring the financial position.

DEFINITION: The sum of the asset or liability side of the balance sheet. 
EXPLANATION: Used as a sub-component in the calculation of key figures.

DEFINITION: Profit after tax in relation to average equity.
EXPLANATION: Reflects the returns offered, from a shareholder perspective, in regards to the owner's 
invested capital.

DEFINITION: Profit before tax plus financial expenses in relation to average  
total assets.
EXPLANATION: Reflects operational efficiency regardless of how capital is financed. 

DEFINITION: Total hours worked during the period in relation to the annual working hours  
of 1,920 hours.
EXPLANATION: Annual working hours in accordance with Accounting Standards Board's definition of 
comparability with other businesses / groups.
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Glossary and terms

COOPERATIVE PROJECTS
One form of cooperation whereby developers, consultants 
and contractors, in order to optimise the project early in 
the process to establish an open and trusting cooperation, 
based on common goals, shared activities and common 
economic interests. Sometimes referred to as Partnering.

TURNKEY CONTRACT
In the case of a turnkey contract, the contractor has the 
sole responsibility and is responsible for the design, plan-
ning, implementation and execution of the works, often 
with the help of subcontractors. The customer defines 
how the project is going to work in its completed state, the 
environmental standards to be achieved, etc., and the con-
tractor has functional responsibility, which means responsi-
bility the end result is fit for the agreed purpose. 

ENVIRONMENTAL CERTIFICATION
BREEAM SE

Environmental certification system BREEAM from the Unit-
ed Kingdom. It is one of the most widely used systems in 
the world and is used for offices and commercial buildings, 
regardless of size. It includes significantly more indicators 
than the Green Building and the EU’s GreenBuilding, thus 
giving a broader picture of the property's environmental 
status. BREEAM SE is the version used in the Swedish 
market. 
•  The newly launched version of BREEAM include among 

others hotels, homes and schools. 
•  For the certification of other types of projects, BREEAM 

Bespoke SE applied and criteria tailored to the needs of 
the business.

LEED

The LEED™ Green Building Rating System originated in the 
United States and is the broadest environmental certifica-
tion system and one of the most widespread in the world. 
Examples of requirements / focus areas are energy effi-
ciency, reducing greenhouse gases and healthy areas. The 
certification can be applied to new construction, recon-
struction and subject to verification of existing buildings, 
both residential and various types of commercial buildings, 
including hospitals. LEED can also be used for entire neigh-
bourhoods.

EU GREEN BUILDING 

Green Building targets businesses and organisations that 
want to improve energy efficiency in their facilities. The re-

quirement is that the building uses 25 percent less energy 
than before or compared to the construction requirements 
of the Building Regulations. 

GREEN BUILDING 

Green Building is developed for Swedish conditions and is 
the most widespread certification system for buildings in 
Sweden. It is simple and cost effective. Green Building can 
be used for both new and existing buildings, regardless of 
size. 

SWAN

Swan comprises a large number of product groups and the 
Nordic Council of Ministers’ labelling to help consumers 
make better choices for the environment. Small houses, 
school buildings can be Swan labelled. Swan requirements 
cover construction, materials and energy consumption. 
The environment is respected throughout the manufac-
turing process, from raw materials to the finished building. 
The building should also offer a good indoor environment.

WELL

WELL Building Standard is based on people's health and 
wellbeing. It combines knowledge of design and construc-
tion with medical and scientific research on the connection 
between the indoor environment and health and wellbeing. 
The system set requirements in seven areas; air, water, 
nutrients, light, fitness, comfort and mind.
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68 ZENGUN  |   ANNUAL AND SUSTAINABILITY REPORT 2018



Production: Zengun in cooperation with Excio kommunikation.
Graphic design and original: Wilhelmsson Design AB.
Photo: Roman Mitrofanov, Zengun, except page 15 Vasakronan/Tomorrow, page 16 Riksbyggen, page 31 Shutterstock (conductor),  
page 6 and 64–65 Photographer Ulf Lundin. 
Printing: Åtta.45 2019.

Addresses
Zengun 

Torsgatan 21
113 21 Stockholm
info@zengun.se
www.zengun.se

Ra BYgg 
Västberga Allé 32
126 30 Hägersten
www.ra-bygg.se



www.zengun.se
#zengunbyggerstockholm
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